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University of Washington 
Faculty Council on Benefits and Retirement 

November 25, 2019 
2:30 p.m. – 4:00 p.m. 

Gerberding 36 
 
Meeting Synopsis: 

 
1. Call to order 

2. Review of the minutes from October 28, 2019 

3. Voluntary retirement incentive update – Provost Richards and Cheryl Cameron, Vice Provost for 

Academic Personnel 

4. UPASS for faculty and staff 

5. Provost memo on retirement recommendations – Charles Hirschman 

6. Dependent care professional travel grant – Laura Lillard 

7. Good of the order 

8. Adjourn 

_____________________________________________________________________________________ 

 
1. Call to order 

 

The meeting was called to order at 2:30 p.m.  

 

2. Review of the minutes from October 28, 2019 

 

The minutes from October 28, 2019 were approved with revisions. 

 

3. Voluntary retirement incentive update – Provost Richards and Cheryl Cameron, Vice Provost for 

Academic Personnel 

 

Shankar, the chair, welcomed Provost Richards and Vice Provost Cameron to the meeting. The Provost 

and Cameron shared some data regarding the Voluntary Retirement Incentive (VRI) (Exhibit 1). The 

Provost commented that the VRI is no longer serving its purpose as it was intended to incentivize faculty 

members to retire during the recession. The current plan is to offer the VRI for one more year and then 

to suspend it indefinitely.  

 

Members discussed the information that the Provost provided. The Provost welcomed continued 

conversations around the VRI, but he maintained that at this time there is not clear evidence that the 

University should incentivize retirement. He also noted that the money saved could be reallocated to 

fund housing and child care related costs, or, alternatively, funds could also be used to fund faculty 

raises. The Provost would like to see these funds used to retain and recruit faculty members.  

 

Members briefly discussed if additional research was needed to further understand retirement issues. A 

member asked the Provost if his office would support (provide data) this effort. The Provost agreed that 

he would listen to any proposals, and help with by making data available. The chair will reach out to 
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Faculty Senate Leadership for additional guidance and the council will return to this issue at the next 

council meeting (January 2020). 

 

4. UPASS for faculty and staff 

 

Rachel Gatlin, Executive Director of Total Benefits in HR IS, shared that her office has completed some 

cost analysis regarding a fully subsidized UPASS for faculty members. At this time, it is not feasible to 

provide a fully subsidized UPASS for all faculty members.  

 

The chair will find more information around this issue, and he will reach out to additional stakeholders. 

The council will return to this in January. 

 

5. Provost memo on retirement recommendations – Charles Hirschman 

 

The council discussed how to better communicate retirement with the broader faculty. The Provost 

previously stated that he would not send a specific email to faculty members regarding retirement. The 

council may write a letter with their recommendations. The council will return to this issue in January.  

 

6. Dependent care professional travel grant – Laura Lillard 

 

Laura Lillard provided a proposal to increase dependent care to travel for faculty and librarians (Exhibit 

2).  

 

Gatlin recommended that the council check with the Attorney General’s office and the University’s 

Work Life office. Lillard will reach out to stakeholders and report back at a future meeting.  

 

7. Good of the order 

 

Gatlin discussed a technical issue with Workday and a “break in service” after a faculty member retires. 

Gatlin’s office is trying to resolve the issue manually, but the University will ultimately need to comply 

with the Health Care Authority regulations. The chair asked Gatlin to provide updates a future meetings.  

 

8. Adjourn 

 

The meeting was adjourned at 4:00 p.m. 

 

_____________________________________________________________________________________ 
Minutes by Lauren Hatchett, lehatch@uw.edu, council analyst  
 
Present: Faculty Code Section 21-61 A: Gowri Shankar (chair), Nicole Hoover, Jason Wright, Mary 

O’Neil, William Yuh 
  Faculty Code Section 21-61 B: Charles Hirschman, Laura Lillard 

Guests: Rachel Gatlin, Cathy Randolph 
 
Absent:  Faculty Code Section 21-61 A: Ellen Covey, Pete Johnson, Monika Sobolewska 
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  Faculty Code Section 21-61 B: Andrew Flannery 
President’s designee: Mindy Kornberg 

 
Exhibits 

Exhibit 1 – 2017-11_ AP VRI Optees survey data - VRI.pdf 

Exhibit 2 – Dependent Care Professional Travel Grant Proposal.pdf 



 

 

Response to FCBR Ad Hoc 

Committee Request 

 
- October 25, 2016 presentation to faculty members eligible for VRI 

- Supplemental slides providing information from survey of retirees 

 

 

 

 

 

Prepared by the  

Office of the Vice Provost for Academic Personnel 

November 3, 2017 
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A Conversation About 
Faculty Retirement 
Transition Options

1

OCTOBER 25, 2016

Today’s Panel

• Cheryl Cameron
Vice Provost for Academic Personnel

• Rhonda Forman
Assistant Vice Provost for Academic Personnel

• Mike Shapiro
Divisional Dean for the Humanities,
College of Arts and Sciences

• Katy Dwyer
Executive Director of Benefits, Benefits Office

2

Purpose of Today’s Conversation

1. Provide information on the retirement
transition options available to UW faculty
members

2. Provide information on the steps to
retirement

3. Provide answers to your questions
regarding the Voluntary Retirement
Incentive (VRI) Option

3

Retirement 
Transition Options

4
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Retirement Transition Options

• Retiree reemployment
• Vested right to five years of up to 40% annual 

reemployment
• Qualifying age = 62

• Voluntary Retirement Incentive (VRI) Option
• Exchange of vested right for a lump-sum 

contribution to a tax-free health reimbursement 
arrangement (HRA)

• Sign up during the open election period and agree 
to retire in the specified retirement period

5

Retiree Reemployment

• 40% annual maximum established by state law
• Reemployment funded from state or tuition 

funds must be for classroom teaching unless 
otherwise agreed to by reemploying unit
• Reemployment is locally funded

• Teaching assignments are locally determined -
efforts are made to accommodate requests
• December 1st: Deadline to indicate decision to 

reemploy for the following academic year

6

Retiree Reemployment

• Reemployment in each of the 5 vested years is not 
required; however, skipping a year does not extend the 
5-year period
• For mid-year retirees, the 5-year reemployment period starts 

the year of retirement

• Examples of possible reemployment options for a 
9-month faculty member:

7

Autumn 

Quarter

Winter

Quarter

Spring 

Quarter

Annual 

Reemployment

100% - - 33%

60% 60% - 40%

40% 40% 40% 40%

Reemployment Trends
1999-2000 to 2008-2009

• 309 retirees with a vested right to 
reemployment

• 99 (32.0%) did not elect to be 
reemployed

• 210 (68.0%) did elect to be reemployed
• 73 (34.8%) reemployed in each of the 5 years
• 127 (60.5%) reemployed in 4 or 5 years
• 52 (24.8%) reemployed in 1 or 2 years

8
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Introduction to VRI – Early Reemployment Trends
2009-2010 to 2010-2011

• 28 retirees with a vested right to 
reemployment

• 10 (35.7%) did not elect to be reemployed
• 118 (64.3%) did elect to be reemployed

• 11 (61.1%) reemployed in each of the 5 years
• 14 (77.8%) reemployed in 4 or 5 years
• 3 (16.7%) reemployed in 1 or 2 years

9

Academic Year Elected VRI Retained Vested Right 
to Reemployment

2009‐10 10 21

2010‐11 47 7

Voluntary Retirement Incentive (VRI)
Option

• One-time, lump-sum contribution to a tax-free 
health reimbursement arrangement

• Tenured faculty members who retire under the 
VRI option must waive their vested right to 5 
years of partial reemployment

• Retired tenured faculty members who elect the 
VRI option may still be partially reemployed at 
the discretion of their department chair, 
program, dean, or chancellor

10

Voluntary Retirement Incentive (VRI)
Option

• Contribution is based on the faculty member’s 
9 or 12 month tenure-backed position
• Equivalent to 50% of annual tenure-backed salary

• Maximum contribution - $100,000
• Minimum contribution - $25,000

11

Voluntary Retirement Incentive (VRI)
Option

• Reduction of tenure prior to retirement will 
reduce the VRI contribution accordingly
• Proportional limits will apply to faculty members with partial 

tenure

• Leaves (i.e. Paid Sick Leave, Leave Without Pay, 
Family and Medical Leave) do not affect the VRI 
calculation
• If you have been on Paid Professional Leave in the year prior 

to retirement, contact your chair or dean regarding fulfillment 
of your payback obligation

12
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Voluntary Retirement Incentive (VRI)
Option Use

• VRI 5 
• Open election period September 1, 2016 to February 28, 2017
• Retirement period September 1, 2016 to August 31, 2017
• 579 eligible faculty members

• Internal Steps to be Taken:
• Submit Notice of Interest
• Review the Agreement, and decide whether or not the VRI is 

really for you
• Complete, sign, and submit the Agreement Form prior to 

February 28, 2017
• Execute retirement
• Establish VEBA

13

Getting to
Retirement

14

RETIRING FROM
UW	RETIREMENT PLAN
(UWRP)

BENEFITS OFFICE
A	DIVISION OF UW	HUMAN RESOURCES

15

VEBA

• www.VEBA.org 
• Reimburse yourself for out‐of‐pocket medical, dental 
and vision expenses not paid by insurance
– Co‐pays, deductibles, co‐insurance
– Prescription drugs
– Health care premiums 
(retiree medical, Medicare Part B)

– Automatic reimbursement available
– Eligible expenses outlined in IRS Publication 502

16

Exhibit 1



A Conversation About Retirement Transition Options 10/25/2016

Prepared by the Office of Academic Personnel 5

VEBA

• Tax savings – this is a key benefit of a VEBA
• Plan Fees ‐ a VEBA Trust is ultimately a payer of claims.  Plan 

fees may be higher and are more complex than a traditional 
retirement account. Plan fees are:
– a per‐participant fee of $1.50 per month
– plus an annualized, asset‐based fee of approximately 1.25%

Plan expenses include claims processing, customer service, 
account administration, legal, consulting, local servicing, 
auditing, etc.

17

VEBA: BENEFICIARIES

• If you have IRS Dependents:
– VEBA can be left to your legal spouse or IRS dependents, tax‐
free

– They can use it as a VEBA for their eligible healthcare 
expenses, tax‐free

• If you have no legal spouse or IRS dependents:
– Funds are now available to provide medical reimbursement 
benefits, on a taxable basis, to a deceased participant’s non‐
dependent heir(s) or beneficiaries

18

VEBA

Investment Options – choose one
• Option A:  Choose a Pre‐Mix

– 4 pre‐mix portfolios (choose 1)
– Quarterly automatic rebalancing

• Option B:  Do‐It‐Yourself
– 6 asset Class/Fund Name choices
– Annual or quarterly rebalancing option

19

UWRP RETIREMENT ELIGIBILITY

• Actively participating in the UWRP and at time 
of separation date:
– Age 62 with any years of service; or
– Age 55 or older with at least 10 consecutive years of 
service; or

– Any age upon approved UWRP Disability Retirement

• Retirement Checklist – see handout

20
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UWRP INCOME OPTIONS

• UWRP is 100% portable (TIAA Traditional is 
exception), or leave your money in the plan to 
take advantage of the low‐cost funds

• Retirement date election can impact income & 
taxes

• Set up a one‐on‐one consultation with record 
keeper
– Check Benefits Events Calendar or contact:

• Fidelity Investments 1‐800‐642‐7131
• TIAA‐CREF 1‐877‐209‐3142 21

UWRP INCOME FACTS
• At age 59 ½ IRS penalty for withdrawals ends

• Age 70 ½ (or retirement if later) – Review  
Minimum Required Distribution (MRD) rules,  
even if 40% rehire with your tax advisor

• MRD must be taken by Dec. 31 except for your 
first year. 
– First MRD due as late as April 1 (not April 15) of the 
next year. 

– However, waiting until April 1 to make your first 
MRD means two MRDs paid in same calendar (tax) 
year. 

22

SOCIAL SECURITY

• Establish online account now 
(socialsecurity.gov)

• Contact Social Security, 1‐800‐772‐1213
• You can go to your local Social Security office 
without appointment; may have to wait

• Next UW Social Security Workshop: 
–Tuesday, December 6, 11:30 a.m. 
@ Health Sciences – Register Now

23

• Eligible to enroll in PEBB Retiree Medical/Dental 
at retirement

• Medicare enrollment is required if eligible (65)
– Medicare is primary
– Sign up 90 days before retirement date

• Defer enrollment, if you...
– Enroll immediately in another employer‐paid or 
federal retiree plan (TRICARE or Federal Employees 
Health Benefits Program)

– Are covered as dependent through spouse/partner 
employee coverage.

RETIREE HEALTHCARE

24
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• Events calendar at benefits website is linked to 
registration

• Spouse or partner is welcome
• Contact Fidelity or TIAA‐CREF for individual 
financial planning appointments

SEMINARS

25

• Retiring from UWRP: An Overview –
3‐hour workshop focuses on retirement eligibility, notifying 
department of retirement, retiree medical plan choices, and 
applying for social security and/or Medicare.

• Income Strategies for Your Retirement –
Presented by Fidelity Investments. It focuses on retirement 
account withdrawal strategy, how to balance a portfolio and 
how to make your money last. 

SEMINARS

26

• Social Security: A Foundation for Planning Your Future
Presented by a representative from the Social Security 
Administration. It provides pre‐retirees with a better 
understanding of how the Social Security and Medicare systems 
work.

• UW Supplemental Retirement Plan (UWSRP)
Provides an explanation of the UWSRP, the eligibility 
requirement, and details on how the UWSRP benefit is 
calculated.

SEMINARS

27

UW Retiree’s Privileges:
1. Retiree Husky ID Card
2. Continued access to UW Email
3. Continued access to UW Libraries
4. Retiree Parking
5. UW Club Membership
6. ACCESS Program
7. Discounts at Campus Visual and Performing Arts
8. Continued access to the IMA
9. UW Retirement Association Membership

http://www.washington.edu/uwra/

RETIREE PRIVILEGES ‐ UWRA

28
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Benefits Office:

Web

www.uw.edu/admin/hr/benefits/help 

Phone

206-543-2800

Address

UW Tower, Box 359556, Seattle, WA 98195

4333 Brooklyn Ave NE, UW Tower, O Building, 1st floor
29

Getting to
Retirement

30

Top 3 Steps of Retirement Planning

• Top 3 Step #1:
• Get financial advice
• Attend UW Retirement Workshop
• Discuss transition with spouse and family

• Top 3 Step #2:
• Get financial advice
• Plan for continued professional activity
• Make plans for after retirement
• Talk to other retirees about their transition
• Attend UW Retirement Workshop

• Top 3 Step #3:
• Make plans for after retirement
• Don’t discuss plans/Discuss plans with department
• Plan for continued professional activity

31

Final Thoughts/ 
Questions?

32
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Narrative Advice 
from Retirees

33

Top 3 Steps: Reemployment,
Narratives

1. Develop a financial plan to determine that your 
financial needs will be met. 
2. Set up work or activities to continue your 
professional life. 
3. Be open to new opportunities

1. Talk to spouse. I wouldn't have retired had my 
spouse not retired before I did. 
2. Meet with financial advisors. We had a private 
company deal with most of our finances and met 
with them almost monthly for a quarter leading to 
retirement 
3. Plan what you are going to do the first quarter as 
a retired professor.

1. Don’t announce your plans to retire long in 1. Don’t announce your plans to retire long in 
advance 
2. Negotiate for an office if you are considering 40% 
time 
3. Speak with outside financial advisors regarding 
your situation

1. Go to a retirement workshop early in the planning 1. Go to a retirement workshop early in the planning 
process. 
2. Have an interview with a agent in your financial 
retirement plan. 
3. Go to a retirement workshop a second time 
before actually retiring to make sure nothing is 
being missed.

1. Prepare financially 1. Prepare financially 
2. Phase down into retirement for 2-3 years. 
3. Mentor someone to take your place.

1. Attend a UWRA workshop. 1. Attend a UWRA workshop. 
2. Consult with your financial advisor. 
3. Negotiate space and re-hire possibilities with 
department chair.

1. Financial & Estate Planning 1. Financial & Estate Planning 
2. Discussion of retirement with other retirees 
3. Active lifestyle

34

Top 3 Steps: VRI, Narratives

1. Go to the workshop (UW Benefits) which I found 1. Go to the workshop (UW Benefits) which I found 
excellent 
2. Determine if you want to continue teaching part 
time 
3. Think about how you can continue mentoring 
students 

1. Financial analysis of income sufficiency. 
2. Looking at what you will do in retirement. 
3. Assess your health.

1. Have a plan for how you want to spend your time 1. Have a plan for how you want to spend your time 
post retirement 
2. Learn how to manage your finances in retirement 
3. Initiate one or more "bridge projects" spanning 
your last year(s) in your job and your early post 
retirement years.

1.Financial planning including cost of health care 1.Financial planning including cost of health care 
2. Self-reflection of what are the priorities for 
quality of life 
3. Self-evaluation of professional capacity to teach, 
do research and/or administration at productive 
and quality levels

1. Talk to those who have recently retired. 1. Talk to those who have recently retired. 
2. Wait till your near 65 yr old. 
3. Attend the retirement classes.

1. Have enough money 1. Have enough money 
2. Have enough money 
3. Have enough money

1. Consult with a person from their retirement firm 1. Consult with a person from their retirement firm 
so have a clear idea of financial aspect. 
2. Attend workshops on retirement and Social 
Security. 
3. Together with significant others in his or her life 
determine what they wish to do during retirement.

1. Line-up health care 
2. Line-up retirement funds 
3. Make sure will, trusts, and end-of-life choices are 
well prepared, executed and documented

35

Reemployment: Advice

“Keep yourself physically active and intellectually engaged”

“Establish a plan early for the transition to retirement, and review this plan 
periodically as the date approaches.”

“Have a post-retirement plan, pre-retirement”

“Be prepared to [be] busier in retirement than before - especially if you play the 40% 
game”

“Be sure that the mix of new activities are really going to be interesting and engaging. 
Don't retire and then start figuring out what to do with your time. That can lead to 
long days at home drinking beer!”

“Give yourself the leeway to say we each are different and so it is just fine for each of 
us to think about retirement differently, ie no one size fits all. But to think about the 
fact that you do not necessarily have a lot of time left to enjoy your later years, so 
starting earlier in retirement rather than later is not a bad strategy; if you always 
looked forward to having a good time in your later life, make sure you allow the time 
for it to materialize!!”

36
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VRI: Advice

“I would think hard about what relationship you want to have with colleagues. Once you are 
retired, the press of work life for your colleagues will make it hard to stay in touch. Also I would 
make sure that you have activities that structure your life, especially in the beginning.”

“Maintain ties with your departmental colleagues. Keep current in use of electronic tools that 
will heal you to stay active. Get involved in one or more projects that you wouldn't have had 
time to pursue as a faculty member.”

“Stay mentally active. Get on a program of physical activity. ‘Do what you have a passion to do.’”
“Retirement has been finest time of my life. Do it as early as possible.”

“Go part time for 1-2 years to begin to adjust to different pace and build interests/activities.”

“Make sure you have a long-term plan for professional activities and sufficient retirement 
income.”

“Ease into it slowly. It can be stressful because established patterns of behavior are altered 
suddenly. On the other hand, there are clear benefits such as being able to make decisions 
about what to do with one's time without much restriction. Consider spouse's needs and 
his/her life changes caused by your retirement as well”

37

VRI: Advice

“Plan to shed load and arrange for transfer of essential activities for which you have been 
responsible over a two-year period so that when you retire there will be no disruptions to the 
unit, college, or university. No one is indispensable.”

“Assess your financial situation and get all of that in order so that you won't have to worry
about it.”

“I'd acknowledge it's a big move if you've been here some while and feel very committed and 
engaged. This is a heady place to be sure. The transition feels significant. But we owe the space 
to new and younger faculty -- and we can build a meaningful and pleasurable life without 
completely letting go of some of the UW events and other benefits.”

“Be really sure that it is the right decision. Be sure that the reasons for retirement are clear and 
that you will not find yourself wishing you had not done it. Be sure that the resources you have 
will support what you want to do after retirement.”

“Go to at least one of the retirement meetings.”

“Do you still enjoy the job you are doing? If not consider retiring and consider doing
something else.”

38
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Supplemental 
Slides

Retiree Survey Demographic

Reemployment VRI

Age

Mean/Median 69 67

Max. 78 83

Min. 62 62

Years at UW

Mean 36 33

Median 37 35

Max. 46 53

Min. 17 6

Gender

Male 63 25

Female 33 8

Survey Participation

Sample

Respondents 34 96

Rate

2

UW Retirement Counseling & 
Workshops

Did you participate in any UW associated retirement 
transition counseling or workshop?

Reemployment VRI

Yes 76% 87%

No 24% 11%

Don’t Recall 0% 2%

UW Retirement Counseling & 
Workshops

Why was the sponsoring unit?

Reemployment VRI

Department 0% 2%

School/College 0% 7%

UWRA 17% 13%

Benefits Office 56% 54%

CareLink 0% 0%

UWRP 24% 24%
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UW Retirement Counseling & 
Workshops

Did you seek external financial planning independent of 
the UW’s retirement fund companies? 

Reemployment VRI

Yes 56% 49%

No 44% 51%

Don’t Recall 0% 0%

Reemployment: First and Second Most 
Important Considerations when Retiring

Health
Concerns

Retirement
Account

Departmental
Legacy

Connection 
with UW

Keeping 
Busy

Intellectual
Engagement

Time-Frame for 
Quality of Life

6

First and Second Most Important Considerations 
when Retaining Right to Reemploy

Phased
Transition

7

Remain
Connected 

to UW

Opportunity 
for 

Engagement

Necessary
Financial 
Resource

Optional
Financial 
Resource

Time to 
Complete

Work

Respond to 
Unit Need

Default 
Option

VRI: First and Second Most Important 
Considerations when Retiring

Health
Concerns

Retirement
Account

Departmental
Legacy

Connection 
with UW

Keeping 
Busy

Intellectual
Engagement

Time-Frame for 
Quality of Life

8
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First and Second Most Important 
Considerations for Electing the VRI

Health
Care

Clean 
Break

Extra 
Retirement

Benefit

Alternative to 
Reemployment

Did not Preclude
Reemployment

9

Retirement Plans

10

Retirement Plans

11

Retirement Plans

12
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Retirement Plans

13

Reemployment- If teaching:

Yes No

The same classes you taught prior to 
retirement? 

18 3

The classes you wanted to teach? 20 0

In the quarter you wanted to teach? 17 4

Large classes (100 students)? 4 16

Graduate Classes? 10 10

Undergraduate Classes? 14 6

Teaching Assistant Supported? 6 14

Online Classes? 1 19

14

Reemployment- If Conducting 
Research:

Yes No

Do you have external funding for your research? 8 0

Are you a principal investigator? 4 4

Are you mentoring/supporting a colleague who is a 
principal investigator?

4 4

Do you have assigned research lab/space? 1 7

Do you employ graduate students? 2 6

Do you employ postdoctoral mentees? 1 7

Are you continuing research started prior to 
retirement ?

8 0

Have you applied for new funding since retirement? 2 6

15

VRI : Reemployment Experience

In what 
capacity?

Teaching 9

Research 5

Patient Care 1

Other 7

If Teaching… 

Same classes as pre-
retirement

9

Preferred Classes 8

Preferred Quarter 9

Large Classes 1

Graduate Seminars 7

TA Assisted 4

Online Classes 3

16
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VRI : Reemployment Experience

If 
Researching… 

External Funding 5

Principal Investigator 3

Lab Space 1

Continuing Project 4

Applied for New 
Funding

1

Employ Graduate 
Students

1

17

Reemployment & VRI: Satisfaction with 
Retirement Program

18

Reemployment & VRI: Satisfaction with 
UW Career

19

Reemployment & VRI: Satisfaction with 
Retirement

20
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Office Space

21

VRI Details 

At the time the VRI was offered, had you already 
decided to retire?

Yes 53%

No 42%

Don’t Recall 5%

VRI Details 

Did the VRI serve as an incentive for you to retire?

Yes 63%

No 32%

Don’t Recall 5%

VRI Details 

If the VRI had not been offered would you still have 
retired on the effective date of your retirement?

Yes 47%

No 17%

Don’t Recall 36%
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VRI Details 

Before the VRI offering, had it been your plan to 
exercise your right to reemploy?

Yes 33%

No 58%

Don’t Recall 10%

VRI Details 

Do you believe the VRI should be kept as a retirement 
transition option for future retirees? 

Yes 88%

No 1%

No Opinion 11%

VRI: Satisfaction with VEBA Account

27

VRI: Most Important Considerations when 
Retiring

Health
Concerns

Retirement
Account

Departmental
Legacy

Connection 
with UW

Keeping 
Busy

Intellectual
Engagement

Time-Frame for 
Quality of Life

28
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VRI: Second Most Important 
Considerations when Retiring

Health
Concerns

Retirement
Account

Departmental
Legacy

Connection 
with UW

Keeping 
Busy

Intellectual
Engagement

Time-Frame for 
Quality of Life

29

VRI Comparisons

30

At the time the VRI was offered, had you already decided to retire?

VRI Comparisons

31

Did the VRI serve as an incentive for you to retire? 

VRI Comparisons

32

Before the VRI offering, had it been your plan to exercise your vested 
right to reemploy at the UW after retirement? 
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VRI Comparisons

33

Have you reemployed at the UW? 

VRI:  Most Important Considerations when 
electing the VRI

34

VRI:  Second Most Important 
Considerations when Electing the VRI

35

Reemployment: Retirement Process, 
Narratives

“Started planning for retirement when my spouse retired. We 
had already been saving money and had met with financial 
advisor but decision was only made after he retired.”

“I could afford it.”

“It was just time for me to cut back from a full-time schedule. 
Began thinking about this reduction in work load in 2008.”

“Too hard both to continue teaching and bring in the grants 
needed to support my non-teaching activities.”

“When ‘it was time’ to retire, I just did it.”

36
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Reemployment: Retirement Process, 
Narratives

“Started specific planning in around 2010 by talking to retired colleagues and 
attending UW retirement workshops. Notified my Chair in early 2013 that I would 
retire and autumn and wanted to be rehired to teach once per year. Also had 
several appointment with the Social Security folks in early 2013.”

“Husband had retired. Wanted to stop writing grants. Wanted more free time. 
Thought about it for 5 years. Took UW classes on retirement.”

“I was approaching the end of a research grant, and hesitated to apply for a new 
one because that would require taking on a graduate student or postdoctoral 
fellow and committing to support him or her for several years. Also, recent heart 
surgery had reduced my energy.”

“Increase of outside activities meant that a part-time effort at UW would be 
best.”

“After receiving a flexible Fulbright award for three years, I decided to retire and 
retain my 40% reemployment. “

37

VRI: Retirement Process, Narratives

“After many years of thinking that I would retire at age 66 in 2013, in 2010 I 
decided that I was sufficiently tired of my teaching assignments to retire a year 
earlier. I never had second thoughts about it.”

“I always planned to retire at age 70.”

“Failed NIH grant.”

“Teaching became difficult.”

“I started thinking about it 6 years earlier. During the last 5 years I worked, I took 
a quarter off without pay to get some idea of what retirement would be like. 
When I found non-work life very satisfying, it was just a matter of when the 
money seemed adequate.”

“The incentive offered by the University facilitated my decision.”

“Dissatisfaction with chairman of the Department...” 

38

VRI: Retirement Process, Narratives

“I started exploring 4 years earlier. Management and leadership changes made the 
department and school a chaotic and toxic environment. Getting to Medicare eligibility was 
a major factor. And I was tired of teaching and never thought I would say that.”

“Phased in over 4 years with decreasing %FTE; 100-80-40”

“I took a 1/3 reduction in tenure for 2-3 years prior to retirement and used that period to 
wind down and prepare.”

“I started seriously considering this a year before retirement, partly spurred by the 
incentive program at the UW. I read books about both financial planning and also healthy 
ways to have a satisfying retirement. All this has pretty much worked out as I expected.”

“Planned 3 years before. Seemed the right age to retire. Worked 50% for 3 years.”

“I was getting less motivated to undertake the day-to-day duties required of a faculty 
member. About 3 years in advance of my retirement, I started taking one quarter off 
without pay to see how that felt. That made me more confident that retirement would be 
the right move for me.” 

39

Reemployment: Process

40

“My discipline lacks adequate teaching faculty, and I was need for teaching.”

“Because I want to remain engaged with colleagues and students and perhaps bring in 
limited funding. I notified my department chairman who was fine with the idea.”

“It was a more comfortable way to undertake the process of separation“

“My wife was starting a three-year "phase in" to her retirement at Seattle Univ. That made a 
reemployment option very attractive, because we could schedule our "on terms" together 
and our "off terms" at the same time. I then negotiated the nature of my reemployment 
duties, so that I was guaranteed they would work out for my purposes.“

‘Finally, I calculated that re-employment would be financially ahead of the health account 
option after about two years. Since my wife was going to work for three more years, the 
reemployment seemed to make financial sense as well.” 

“I felt it was an attractive way for me to transition to full retirement because the funds 
allowed me to increase the likelihood my retirement funds would last till my death and 
because the work duties I would have for my funding would continue to give me a sense of 
contributing something to the university and its students.”
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Reemployment: Process

41

“I wanted to continue to teach (some) and stay engaged on campus.”

“Wanted to retire slowly. I wanted to not cost my dept any salary so I cut back 
percent effort as my grants ended. At 40% effort, I retired.” 

“It help us ease into retirement. All it took is a letter to the chair with my interest 
in the reemployment.”

“I needed the additional five years to allow my UWRP and VIP savings to 
accumulate without starting to draw down. In addition, I enjoy teaching.”

“I missed the period during which the U offered us compensation for waiving this 
right.”

“I want to maintain connection with the university.”

“Balance of activity was changing, with increase of outside professional work. So 
the opportunity to continue UW contributions but at part-time rate was key.”

VRI: Process

“I did not want to be hampered by the quarter system in terms of teaching. I 
also calculated the difference between teaching 40% for two years and the 
amount of the VRI and they were very close, especially since the account can be 
invested.”

“I appreciated the additional compensation that came with the VRI.”

“This was icing on the cake. I had little interest in returning in any case.”

“Costs of health care.”

“I knew that I was ready to stop teaching, and that my research would benefit.”

"I did not expect to re-employ - so this has all been gravy!”

“Ongoing health issues and expenses not wholly covered by insurance were a 
major factor in the decision”

“Did not want to teach at all with the large classes in my department.”

42

VRI: Process

“This was an easy decision, as I could use the VRI while I was employed part 
time due to the tax-free component. I am able to avoid taking money out of 
taxable IRA accounts.”

“I grew to despise my department/school leadership. I was more than happy to 
have the option of being able to cover insurance expenses with the health 
saving acct.”

“Was planning to retire and rehire at 40% for 1-2 years only so financially the 
VRI made sense”

“provided the necessary funds for health care thus one of my main concerns 
about retiring was addressed”

“Concern about health care costs was the main aspect, which would not have 
been covered sufficiently by part-time reemployment. Desire to have flexibility 
without the 40 percent teaching.”

“I was too old to keep on teaching with my health being marginal.”

43

Reemployment: Why Not VRI?

“I view the intellectual connection provided by re-employment as far more valuable 
than the VRI.”

“The money from the VRI did not make up for potential for reemployment. The VRI is a 
good program but money was not my main concern when deciding to retire so the VRI 
did not address my main issues”

“More importantly, VRI did not provide me with any gradual phase out that was 
intellectually alive. I did not have hobbies or projects ready to go that I could be sure 
would fill my time sufficiently. I would have been a little afraid to retire 100% at that 
point.” 

“VRI would have been more attractive if it had been blended in with some 
reemployment option. Also, just because of the finances, VRI would have been hard to 
turn down if it been large enough that I would have to re-employ for 4-5 years to come 
out ahead.”

“I felt my medical coverage was already adequate for my needs and that the re-
employment opportunity was substantially more valuable to me” 

44
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Reemployment: Why Not VRI?

“Only if I still received the opportunity to teach.” 

“This was much too little money. I would have done it for 100% of one year.”

“My spouse and I are in good health so I found the 5y-40% plan to be much 
more attractive.”

“It was a strictly financial decision. I needed the additional five years of partial 
income.”

“The VRI was not attractive to me personally. I like returning to teach 
some…that provided the perfect option for me.”

“The VRI didn't make sense either economically or professionally. A continued 
UW activity was highly desirable, but at a part-time level, and the VRI didn't 
provide an incentive to forego it.”

45
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University of Washington Libraries Dependent Care Professional 

Travel Grant  

Summary 

I propose the creation of a University of Washington Libraries Dependent Care Professional Travel Grant  to 

help offset dependent care costs incurred by UW Libraries staff (classified staff, professional staff, and 

librarians) during professional travel. The program would support work-life balance, help recruit and retain a 

diverse staff, and encourage staff participation in professional development opportunities regardless of 

dependent care responsibilities.  

Proposed Program  

Based on a review of a variety of similar programs (see Appendix A) the UW Libraries Dependent Care 

Professional Travel Grant may include the following elements and criteria: 

● An award up to $1,500, available for staff to apply for once per fiscal year.   1

● Funding for child, elder or other dependent care including but not limited to: 

○ Fees paid to a caregiver (other than a spouse, partner or other immediate family member) for 

services provided 

○ Travel expenses to transport a caregiver to conference location or for at-home care while staff 

member is traveling  2

○ On-site care at a conference or professional development location 

○ Cost of storing and shipping breastmilk or transporting medical supplies for the dependent(s) 

○ Travel expenses if dependent must travel with staff member 

● Grant funding would not cover:  

○ Expenditures related to the recipient’s participation in the professional development 

opportunity (including registration fees, meals, travel to the event, etc.) 

○ Purchase of routine caregiving supplies 

○ Dependent care expenses at that would normally be incurred (i.e., aftercare at school, 

dependent care that is provided on an on-going basis) 

○ Entertainment activities such as museum passes or meals 

● Dependent Care funding would be separate from regular travel funding in both application and 

reimbursement processes.   3

● Documentation of expenses incurred must be provided by the staff member for reimbursement.  

1 Awards reviewed ranged from $500 to $2,000 per fiscal year.  
2 In this instance, a caregiver could be an immediate family member. For example, a staff member could pay for travel expenses for a 
grandparent to come stay and care for a child at home while the staff member is traveling. An immediate family member can not be 
paid for care services.  
3 Childcare and other dependent costs are listed as non-reimbursable travel expenses at UW. Additional research is needed to 
identify the ideal funding source for this grant. 
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https://finance.uw.edu/travel/nonreimbursable


Strategic Plan Alignment 

The Dependent Care Professional Travel Grant could contribute to the goals and values outlined in the UW 

Libraries’ 2018-2021 Strategic Plan . These include but are not limited to:  

Goals 

● Enhance equitable environments for research, learning, and working by fostering an equitable and 

inclusive culture for Libraries staff through programs, mentoring, hiring, retention, and training. 

● Grow as a learning organization  by investing in developing, recruiting and retaining staff to provide 

new skills in support of changing university needs. 

Values 

● Equity. This program would foster an inclusive and respectful environment by listening and responding 

to the needs of Libraries staff. 

● Sustainability . This program could make our work sustainable by valuing library staff and maintaining a 

healthy work-life balance. 

● Creativity. This program promotes creating a culture of openness to alternative solutions and 

empowering staff to propose new ideas that address shared challenges.  
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Appendix A. Select Dependent Care Travel Grant Programs 

● Dependent Care Travel Grant Program, University of Colorado Denver 

● Dependent Care Travel Grant, University of California San Diego 

● ADVANCE Dependent Care Travel Award, University of California Irvine 

● Dependent Care Professional Travel Grants, Northwestern University  

● Travel Grants for Dependent Care, University of California San Francisco  

● Dependent Care Travel Award, University of California Los Angeles 

● Dependent Care Professional Travel Grant Program, University of Chicago 

● Dependent Care Travel Fund, Brown University  
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https://aps.ucsd.edu/services/family/depcaretravelgrants.html
https://inclusion.uci.edu/advance/funding-programs/dcta/
https://www.northwestern.edu/provost/faculty-resources/career-development-leadership/travel-grants/dependent-care-travel-grant.html
https://senate.ucsf.edu/chancellors-fund/travel-grants#dc
https://equity.ucla.edu/programs-resources/funding-opportunities/#travel
https://provost.uchicago.edu/procedures/dependent-care-professional-travel-grant-program
https://www.brown.edu/about/administration/dean-of-faculty/dependent-care-travel-fund
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