University of Washington
Faculty Council on University Facilities and Services
October 18th, 2018
10:00am - 11:30am
Gerberding 142
Meeting Synopsis
1. Call to order
2. Review and approval of the minutes from May 17, 2018
3. Chair's remarks
4. Overview and update on current projects (Mike McCormick)
5. Explanation of decision-making processes for capital projects (Mike McCormick)
6. Discussion: FCUFS priorities 2018-19
7. Good of the Order
8. Adjourn
_____________________________________________________________________________________
1. Call to order
The meeting was called to order at 10 a.m.
2. Review and approval of the minutes from May 17, 2018
The minutes from May 17, 2018 were approved as written.
3. Chair's remarks
Borys (chair) met with the Architecture Commission in August and is meeting regularly with the Space
Advisory Committee. A member asked what the Architecture Commission looked at this summer. The
chair responded that they toured North Campus housing, and that may be something to schedule for
the council. The commission also discussed Architect section for the Foster School.
A member raised concerns about ADA issues for North Campus Housing that arise from the extreme
slope of the site. McCormick assured the committee that ADA issues were resolved, but will not be fully
implemented until the planned removal of Haggett Hall.
4. Overview and update on current projects (Mike McCormick)
Mike McCormick provided a Capital Planning and Development update using a PowerPoint presentation
(Exhibit 1)
Projects completed this summer
• North Campus Housing Phase 4A. The next phase is Oak Hall.
• Life Sciences Building
• South Lake Union 3.2 (biology/clinical labs)
• Burke Museum (construction completed, but not expected to open until next year)
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Projects nearing completion
• Bill and Melinda Gates Center is expected to be completed by the end of 2018
Projects in process
• The Population Health building is expected to be completed in August 2020. It is behind
schedule (by a couple of months) because of the permitting process with the City of Seattle. He
noted that a long process was anticipated, but that the City is taking even longer this year.
• Seismic Improvements Phase 1 will take place this spring and impact 12 buildings (mostly
around the quad). There are unique challenges with these buildings, especially the many
parapets on these buildings, which are not reinforced. This phase is exclusively focused on
unreinforced masonry in the buildings. The UW is not expected (at this time) to bring these
buildings up to code. The current project aims to prevent the worst and most likely failures in
the event of an earthquake.
• Foster School, Founders Hall – Expected completion is expected in the summer 2021; includes
demolition of Mackenzie Hall
• Parrington Hall renovation – expected completion in 2020. This project is being designed by
Integrus.
• Kincaid Hall renovation – expected completion in summer 2020
• Health Sciences Education Building in south campus: final interviews for architect selection will
take place this month. There is pressure to provide a maximum amount of academic space, but
there are also concerns about retaining part of the site as green space and reducing the
projected height in order to assure that no shadow will be cast on the new greenhouses across
Pacific Avenue. Primary funding will come from the state. This will be up for consideration in
Olympia this biennium.
• University District Station Building – P3 project that allows for current leased space to be
consolidated at a significant savings to UW.
Emerging Projects
• Center for Advanced Materials and Clean Energy Technologies (CAMCET). This project will set
the tone for west campus and the Innovation District. The Innovation District will serve as an
area where the private sector works hand in hand with the University. Mixture of labs and office
space. The Clean Energy Institute is the driver for this building.
A member asked how long term maintenance decisions are negotiated in P3 projects.
McCormick responded that this will be addressed in the final agreement with the developer.
•
•
•

College of Engineering – Interdisciplinary Space. A predesign analysis has been completed; CPD
is now seeking design funding from state.
UW Bothell STEM building – combined space with Cascadia College. CPD will request state
funding after the next biennium.
UW Tacoma Academic Innovation Building – predesign is complete. CPD is seeking state funding
for design.

A member noted that the council has expressed concerns over classroom space in the past. McCormick
said that several projects that were previously mentioned will included added classroom space.
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A member asked about the City’s approval of the UW Master Plan. McCormick responded that the city
has approved the plan with conditions. The Regents will review the city’s conditions and send it back to
the city. He is hopeful to have it approved by next February.
Provision of future parking is one of the conditions that the city has stated. UW is going to attempt to
negotiate the specific adjustment to the plan that the city proposed.
The chair asked for an update about the ADA compliance in regards to parking. CPD is embarking on a
campus wide study in regards to all ADA deficiencies. The goal is to create a funding stream to stay on
top of maintenance and make improvements. Another member asked about the sidewalk width,
specifically if width is a criterion for ADA compliance. McCormick said that their comprehensive plan
should include that type of issue.
5. Explanation of decision-making processes for capital projects (Mike McCormick)
McCormick’s CPD presentation continued to explain how capital projects are chosen at the UW (Exhibit
1, slides 19-29)
Due to time constraints McCormick provided a brief overview, but offered to attend the next meeting in
order to provide more context.

6. Discussion: FCUFS priorities 2018-19
Due to time constraints, this agenda item will be postponed until the next meeting. The chair asked the
council members to consider having a more open discussion regarding where and how can FCUFS be
most effective.
7. Good of the Order
Nothing was stated.
8. Adjourn
The meeting was adjourned at 11:30 p.m.
_____________________________________________________________________________________
Minutes by Lauren Hatchett, lehatch@uw.edu, council analyst
Present:

Faculty: AnnMarie Borys (Chair), Ashley Emery, Laura Little, Murray Maitland,
Ann Mescher, Bill Rorabaugh
Ex-officio reps: Alena Wolotira, Angelia Miranda, Bruce Balick
Guests: Mike McCormick

Absent:

Faculty: Rich Christie, Giovanni Migliaccio, Jan Whittington, Bill Erdly
President’s designee: Lou Cariello
Ex-officio reps: JoAnn Taricani
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Exhibit 1 – FCUFS Update.pptx

Exhibits
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Exhibit 1

Capital Planning Update
Capital Planning & Development (CPD)
October 18, 2018

PROJECTS COMPLETED THIS SUMMER

Exhibit 1

North Campus Housing Phase 4A (Willow, Madrona, McCarty Halls)
• $253M project – 1174 beds
• LEED Gold
• Phase 4B (Oak Hall) in design to be complete summer 2020

2

PROJECTS COMPLETED THIS SUMMER

Exhibit 1

Life Sciences Building
• $171M project - 212,000 SF biology labs
• LEED Gold
• Enables Kincaid Renovation
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PROJECTS COMPLETED THIS SUMMER

Exhibit 1

South Lake Union 3.2
• $145M project - 181,000 SF biology/clinical labs
• Ground lease through Vulcan, developer built
• $5M under budget
• LEED Gold
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PROJECTS COMPLETED THIS SUMMER

Exhibit 1

Burke Museum
• $79M project - exhibits, demolition, site restoration underway
• LEED Gold
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PROJECTS NEARING COMPLETION

Exhibit 1

Bill & Melinda Gates Center
• $105.5M project, 135,000 SF
• Completion Dec. 2018
• LEED Gold
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PROJECTS IN PROCESS

Exhibit 1

Population Health Building
• $230M project - 294,000 SF
• Completion Aug. 2020
• LEED Gold + Well Certified
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PROJECTS IN PROCESS

Exhibit 1

Seismic Improvements Phase 1
• $17.5M project – 12 buildings
• Focus exclusively on unreinforced masonry
• First of three phases, total $55M program
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PROJECTS IN PROCESS

Exhibit 1

Foster School – Founders Hall
• $70M project - 90,000 SF
• Completion summer 2021
• LEED Gold
• 100% fundraised project (1st in recent history)
• Includes demolition of Mackenize Hall ~$20M deferred maintenance
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PROJECTS IN PROCESS

Exhibit 1

Parrington Hall Renovation
• $20M project, recapturing space for students
• Completion spring 2020
• Eliminates ~$10M deferred maintenance
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PROJECTS IN PROCESS

Exhibit 1

Kincaid Hall Renovation
• $30M project, primarily for Psychology
• Completion Summer 2020
• Eliminates ~$20M deferred maintenance
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PROJECTS IN PROCESS

Exhibit 1

Health Sciences Education Building
• $80M project - 95,000 SF
• Completion Jan. 2022
• LEED Gold, potential use of CLT
• Key to “unlocking” redevelopment/renovation of South Campus
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PROJECTS IN PROCESS

Exhibit 1

University District Station Building
• Phase 1: Vacate space in Roosevelt East & UDB - $1M annual savings
• Phase 2: Air rights lease to private developer to build a 240,000 SF office
• Lease back 100% and vacate other leased spaces - $3-5M annual savings
• Includes public realm/open space development
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Exhibit 1

EMERGING PROJECTS
Phase 1:
~1.5M SF, 10 years

Center for Advanced Materials and Clean Energy Technologies (CAMCET)
• $150-250M project - 250-300,000 SF by private developer
• Ground lease, partial lease back, largely occupied by private tenants
• $20M capital funding from State
• Tenants must be related to University mission
• Includes significant public realm / open space development
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EMERGING PROJECTS

Exhibit 1

College of Engineering - Interdisciplinary Space
• $100M project - new 85,000 SF + renovation of Mechanical Engineering
• LEED Gold
• Demolition of 6 temporary buildings (highest O&M cost psf)
• Seeking design funding from State
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EMERGING PROJECTS

Exhibit 1

UW Bothell STEM
• $75M project - 105,000 SF - phased/joint project with Cascadia College
• Based on recently complete joint master plan
• Unique funding arrangement – separate State appropriations for construction
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EMERGING PROJECTS

Exhibit 1

UW Tacoma Academic Innovation Building
• $50M project, ~56,000 SF new building
• LEED Gold, use of CLT
• Seeking design funding from the State
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HOW DOES AN IDEA BECOME A PROJECT?

Exhibit 1
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CAPITAL PLAN SCORING
ID

Criteria

1

Classroom Improvements

Weight
3.5

Programmatic Needs

4

Interdisciplinary Improvements

Risk Mitigation

3.5

Research Needs

4

Infrastructure Investment

• Legal/political commitments
4

Deferred Maintenance

• Strategic change in requirements
3

Space Optimization
Project improves space utilization compared to
current space. This could be more or less dense.

• Percentage of project cost related to infrastructure
• Priority of infrastructure investment

3.5

Project has high proportion of scope dedicated to
reducing deferred maintenance backlog.
8

• Historic 3 year growth in research funding
• Planned growth in research funding

Project improves core infrastructure, including
utilities and core IT systems.
7

• Accreditation findings (required/ recommended)
• Code requirements

Project increases capacity to accommodate
highest growth and most urgent needs.
6

• # of departments involved
• Amount of interdisciplinary space

Project required by accreditation, regulatory
action, legal mandate, or binding UW
commitment.
5

• Historic 3-year growth in FTE (student, faculty, etc.)

• Strategic change in program requirements

Project improves capacity and accessibility of
interdisciplinary teaching and/or research.
4

•   Percentage of project expected to be for classrooms

• Planned growth in FTE

Project increases capacity to accommodate
highest growth and/or most urgent needs.
3

Metrics

•   Percentage of project expected to be for student collaborative or
study space

Project increases capacity and/or capability of
campus classrooms and student study areas.
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Exhibit 1

• Percentage of project cost for deferred maintenance
• Priority of the deficiencies

3

• Percentage improvement expected (0-10%)
Delta between current and optimum
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CAPITAL PLAN SCORING

Exhibit 1
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CAPITAL FUNDING

Exhibit 1
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Exhibit 1

UW STATE CAPITAL BUDGET REQUEST
Project Name

Total
Budget

Health Sciences Education Building

$90M

$70M

-

T-Wing Renovation / Replacement

TBD

$1M

$5M

Engineering Interdisciplinary Teaching/Research

$100M

$5M

$45M

UW Bothell STEM Building

$38M

$35M

-

UW Tacoma Academic Innovation Building

$50M

$4M

$36M

Anderson Hall Renovation

$25M

-

$25M

Miller Hall Renovation

$54M

-

$3M

$115M

$114M

Totals:

19-21
21-23
Request Request

Exhibit 1

6 Year Capital Budget Summary

- diverse funding sources, increased reinvestment
Funding for Capital Budget
$1,200

$1,129

Data
Investment
16%

$1,000
$800
$750

$600
$400
$200
$0

Other
Improvements
5%

$369

$334

$226
$226

$350

$315

UW Building State Bond
Acct

Debt

$427

New
Construction
38%

$450
$213
State

Local

$250

Donor

Proposed Project/Initiative Funding
Target Funding

Reinvestment
41%

Other
Reinvestment

New Construction

Data Investment

Other Improvements

Types of Work
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DEFERRED MAINTENANCE

Exhibit 1

Seattle Maintenance Backlog on E&G buildings is estimated at
$1.9B in 2017
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DEFERRED MAINTENANCE

Exhibit 1

Largely a result of the age profile of campus

data is from Sightlines
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DEFERRED MAINTENANCE

Exhibit 1

Underinvestment compared to peers (2017)
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DEFERRED MAINTENANCE

Exhibit 1

Recent capital spending has been high, but not in reinvestment
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DEFERRED MAINTENANCE

Exhibit 1

A combination of solutions will be necessary
Current State
Fully Fund Projects
Capital Infusion
Added Funding
Debt Service
Contribution

Rebalance Capital
Budget
Portfolio Strategy
Maximum
Manageable
Risk
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