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Faculty Council on University Libraries
March 14th, 2018
2:30 p.m. – 4:00 p.m.
Suzzallo 5th Floor Conference Room East

Meeting Synopsis:
1)
2)
3)

Call to order
Review of the minutes from February 14th, 2018
Faculty status for librarians (Judith Henchy, ALUW representative, Laura Lillard, Director,
Libraries HR)
4)
Open Educational Resources grants for faculty (Chelle Batchelor, Director of Access Services)
5)
Loan limits (Chelle Batchelor)
6)
Good of the order
7)
Adjourn
_____________________________________________________________________________________
1)

Call to order

The meeting was called to order at 2:30 p.m.
2)

Review of the minutes from February 14th, 2018

The minutes from February 14th, 2018 were approved as written.
3)

Faculty status for librarians (Judith Henchy, ALUW representative, Laura Lillard, Director,
Libraries HR)

Judith Henchy (Librarian, University Libraries) and Jessica Albano (Associate Librarian, University
Libraries) were present to update the council on the ongoing initiative on behalf of the Association of
Librarians of the University of Washington (ALUW) to change the status of librarians from “academic
personnel” to “faculty” by way of Class A legislation adding Librarian as a title within the Faculty Code.
Henchy and Albano explained they are co-chairs of the ALUW Status Committee. Two exhibits were
shown as part of the presentation (Exhibit 1) (Exhibit 2).
Overview
Currently, there are four ranks of librarians defined via the Librarian Personnel Code, some of which
include the possibility of tenure. Albano made some comments concerning the value of librarians to the
institution, and a list of those consulted on the proposed status change was also shown (Exhibit 1).
Henchy explained a number of provisional documents have been developed as part of the initiative. The
ALUW plans to implement the change via Class A legislation sponsored by the Faculty Council on Faculty
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Affairs (FCFA). Legislative language has been developed and was formerly submitted to the FCFA for
review during spring of 2017. The legislative proposal is now available online for review by ALUW
members and other interested parties.
Complications
Henchy explained FCFA responded and made note of some complications relating to codifying the
changes necessary to include librarians under the Faculty Code. Some of the complications relate to the
intersection of the Librarian Personnel Code (which is planned to be utilized to a degree following the
change) with the Faculty Code. Another complication stems from the sick leave/vacation model
currently in place for librarians under which they accrue leave (unlike UW faculty), and the fact that
librarians, under the Faculty Code, would exist under the faculty leave model. This is of concern to a
number of librarians, specifically senior members who have accrued leave during their careers. In
response to this issue, the ALUW is seeking that librarians be exempted from certain Faculty Code
provisions and instead retain applicable terms of employment as defined under the Library Personnel
Code. At least one FCFA member did not think this proposal would be easily accepted by the Faculty
Senate or full voting faculty.
Another open question relates to a Faculty Code stipulation that faculty must belong to a department or
college, raising the question of which academic unit librarians would belong to following the change. It
was noted it is assumed that the UW Libraries, following the status change, would become an academic,
credit-awarding unit of the university. It was noted some members of the UW Information School
expressed disapproval for this idea, given potential overlap in academic offerings between the School
and UW Libraries.
Another question relates to the UW rank of Senior Assistant Librarian, which currently has no apparent
equivalent within the UW faculty ranks (as defined in the Faculty Code). Henchy explained a recent vote
held by the ALUW membership cemented that the rank (Senior Assistant Librarian) would be eliminated
following a status change.
Other discrepancies exist between the current faculty and librarian employment structures at the
university. Librarian employment contracts are typically for 12 months (year-round), while most faculty
appointments are 9 or 11 months in duration, for example. Council members were asked for their
feedback on the initiative.
Council feedback
A member noted highlighting trends among peer institutions relating to librarians possessing faculty
status is a good argument to use during vetting of the proposal. In Washington State, for example,
librarians possess faculty status at each of the five public baccalaureates other than the UW.
It was noted all employment processes for librarians are already administered by UW Academic Human
Resources (similar as for faculty), as librarians are currently classified as “academic personnel.” It was
noted the librarian salary raise system is also similar to the system in place for faculty, as well, which is
expected to reduce overhead costs related to administering the change.
2

It was noted no definitive answer has been given on the question of if librarians must exist under the
model for faculty leave as defined within the Faculty Code or if they may retain their current structure
for leave. It was noted if it is determined the faculty model must be adopted, several librarians would
likely no longer support the status change.
It was noted librarians could be better represented in committees at UW Seattle and on the other
campuses by being full participants in the governance of the institution. Another member pointed out
that the status change would add considerable membership to the Faculty Senate.
A member recommended the ALUW work with the Faculty Council on Tri-campus Policy (FCTCP) to vet
the idea with persons present from all three campuses.
A member asked why opposition is expected for the initiative on the part of faculty. A member noted it
is likely faculty will become hung up on the details of implementing the proposal, the nature of making
substantive changes to the Faculty Code, the resulting voting bloc added to the Faculty Senate, and the
fact that terminal degrees are generally not required for librarian positions.
A member recommended keeping the emphasis (during review of the legislation) on what will be gained
by librarians by implementing the status change. Another member agreed and explained the evolving
role of the UW Libraries is another selling point for the change, as that role has shifted considerably in
recent years, and the new designation is fitting for the changing role.
Conclusion
Henchy explained next steps for the initiative include further revising the legislative proposal in
consultation with the FCFA and coordinating review of the initiative on behalf of the Senate Executive
Committee (SEC) at the earliest opportunity. Hill thanked the guests for presenting, and asked that FCUL
continue to be kept informed on the evolving initiative.
4)

Open Educational Resources grants for faculty (Chelle Batchelor, Director of Access Services)

Chelle Batchelor (Director, Access Services, Research & Learning Services, University Libraries) noted she
is the co-chair of a steering committee that considers Open Educational Resources (OER) a component
of pedagogy at the UW. She explained a grant was received for funds to conduct a pilot to provide
grants to faculty who create OER materials, and more specifically, open textbooks. During that pilot an
open textbook was developed, which is now currently being used in several courses at the university.
Batchelor explained another round of grants has been received for faculty to develop OER/new open
textbooks. The funds are earmarked for adding either significant amount of content to an existing open
educational resource, or for creating wholly new open textbooks for use at the UW. The request for
faculty grant applications will be sent out to all UW faculty shortly.
5)

Loan limits (Chelle Batchelor)
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Batchelor explained she is the chair of the UW Libraries Access Services Committee, a body charged with
coordinating development of and recommending uniform policies and procedures of Libraries
circulation, reserve, access and collection maintenance functions. The Committee is considering
recommending new policies relating to loan of UW Library materials for review by FCUL.
Policy changes
Batchelor noted the UW Triennial Survey of 2016 surfaced comments from UW community members
that late fees for library materials were too high/costly. After evaluating practices at other institutions, it
was found many do not fine for loan materials that include an option for renewal. Batchelor explained
due to this as well as comments from the Survey, the policy was changed to make it so many materials
will no longer accrue a daily fine resulting from late return.
Batchelor explained another new policy was implemented in the fall of 2017 restricting UW Libraries
visitors (non-members of the university) to checking out no more than 30 items at one time. There was
no formal limit before this policy was implemented, only a limit inherent to the system used (capped at
999). She explained similarly, the policy in place for UW faculty, staff, and students currently places no
restrictions on the number of materials that may be checked out at one time. Library usage data shows
the vast majority of patrons typically check out 1-10 items at one time (Exhibit 3). Batchelor explained
another proposed policy change includes a new loan limit of 300 items at one time for UW faculty, staff,
and students
After some discussion, FCUL expressed overall approval for adding a 300 item limit. Batchelor was
thanked for presenting the policy changes to the council.
6)

Good of the order

Nothing was stated.
7)

Adjourn

Hill adjourned the meeting at 4:00 p.m.
_____________________________________________________________________________________
Minutes by Joey Burgess, jmbg@uw.edu, council support analyst
Present:

Faculty: Trent Hill, Michael Kucher, Betty Bekemeier
Ex-officio reps: Susanne Redalje, , Ellen Barker
Guests: Cynthia Fugate, Judith Henchy, Jessica Albano, Chelle Batchelor
President’s designee: Betsy Wilson

Absent:

Faculty: Richard Furman, Randall
Leveque
Ex-officio reps: Navid Azodi, Alanna
McAuley, Kate O’Neill
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Exhibits
Exhibit 1 – aluw_facultystatus_1.pdf
Exhibit 2 – aluw_facultystatus_2.pdf
Exhibit 3 – numberofloans_usergroup_libraries.pdf
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