University of Washington
Faculty Council on Faculty Affairs
February 28th, 2017
11:00 a.m. – 12:30 p.m.
Odegaard Undergraduate Library 320
Meeting Synopsis:
1. Call to order
2. Review of the minutes from February 14th, 2017
3. Lecturer issues
4. Good of the order
5. Adjourn
_____________________________________________________________________________________
1) Call to order
Watts called the meeting to order at 11:00 a.m.
2) Review of the minutes from February 14th, 2017
The minutes from February 14th, 2017 were approved as written.
3) Lecturer issues
Watts reported he is meeting with faculty senate leadership and the Secretary of the Faculty to discuss
the two recent legislative FCFA proposals forwarded to the Senate Executive Committee (SEC).
Additional lecturer topics to be addressed
The council discussed options going forward via a document listing potential topics for the FCFA to
consider relating to lecturers at the UW (Exhibit 1). Watts explained if the council develops additional
Class A legislation, it must be submitted to the Senate Executive Committee (SEC) before March 18th
(2017) in order to be considered during the 2016-2017 academic year.
Some potential items to be considered were added to the document after discussion, including (Exhibit
1):





Should lecturers be a completely separate and equivalent career track
Review mentoring for lecturers
Permeability between lecturer and tenure tracks
Conduct careful check of “full-time” language for lecturers used in faculty code chapter 24

There was some discussion of lecturer positions at the UW being separate from each other and lacking
the continuity that exists between positions in the tenure track. Some members suggested that a
structured mentoring program might help define career advancement for lecturers. There was some
discussion of adding “machinery” to facilitate structured reviews and mandatory promotion of those in
lecturer positions. Another member commented that the ranks of lecturers need to be further defined
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in order to identify the point at which promotion should occur. A member made the point that the ranks
of lecturers should not be considered as separate titles all below the rank of Assistant Professor.
Watts noted the majority of the topics in the document (both added and preexisting) are complicated
enough that they require more thought and discussion before any legislative proposal is developed. He
noted, however, that given the council’s recent draft Class A legislative proposal to replace the term
“fulltime” (lecturer) with the phrase “with an annual or multiyear appointment at 50% or greater” – he
could work on additional legislation to bring sections of Chapter 24 in line with the language
substitution. He commented that the change is straightforward and simple to implement, and that he is
able to develop the changes and bring them for review in a future FCFA meeting.
The council identified the listed topic of “should lecturers be a completely separate and equivalent
career track” as an item to be immediately addressed in future meetings. It was noted any future
discussions in the council would need to be led by a subgroup of 2-4 members. Goldstein volunteered to
lead the discussion, while Dhavan and Vaughan also volunteered to join the subgroup. It was noted
members Katz and Bugyis should be asked if they would like to participate.
21-32 Class A legislation rationale statement
The council discussed changes made to the introductory rationale statements of the draft Chapter 21-32
Class A legislation (Exhibit 2).
There was some discussion of the decision not to incorporate any changes for Artists in Residence into
the legislation. Watts recalled that part of the rationale for that decision was that the ways in which
Artists in Residence were reported to be used in certain departments were significantly different from
the ways lecturers were used. Other members agreed that the council’s charge and primary focus was to
evaluate the situation of lecturers at the institution, and Artists in Residence (voting rights) had not been
investigated to an extent that would rationalize legislation affecting them. A member asked if this
reasoning should be included in the rationale statement for the legislation. It was noted it would not be
included but would be explained if brought up at a SEC or faculty senate meeting.
There was some discussion of the third paragraph of the document. The reference to the provost’s
hiring guidelines was questioned, as the guidelines’ effects were noted as not yet quantified. There was
a motion to alter the paragraph, and changes were made. There was additional discussion of another
potential confusion surrounding over-estimating the impact of the legislation and how many people it
encompasses. Members noted the primary confusion stems from faculty not knowing which lecturers in
their units are on annual contracts.
Johnson raised a question pertaining to the Part Time Lecturer Data Summary (Exhibit 3). He asked if the
competitively-hired part-time lecturer job class code encompassed all of the people enfranchised by the
council’s draft Class A legislation altering Chapter 21-32. The response was no – there are other lecturers
hired on an annual basis at 50% or greater who are not encompassed in the job class code.
4) Good of the order
Nothing was stated for the good of the order.
5) Adjourn
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Watts adjourned the meeting at 12:30 p.m.
_____________________________________________________________________________________
Minutes by Joey Burgess, jmbg@uw.edu, council support analyst
Present:

Faculty: Margaret Adam, David Goldstein, Kurt Johnson, Chandan Reddy,
Gordon Watts, Purnima Dhavan, Kamran Nemati, Miceal Vaughan
Ex-officio reps: Judith Henchy, Julius Doyle, George Sandison
President’s designee: Cheryl Cameron
Guests: Mike Townsend

Absent:

Faculty: Alissa Ackerman, Steve Buck, Joseph Janes, Aaron Katz, Eric Bugyis,
Jacob Vigdor
Ex-officio reps: Freddy Mora, JoAnn Taricani

Exhibits
Exhibit 1 – potentialtopics_fcfa_lecturer_winter2017_revised_022817
Exhibit 2 – Section 21-32 – Parttime Voting Membership in the Faculty_revisedapproved_022817
Exhibit 3 – 2017-02-18 - Part Time Lecturer Data
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Exhibit 1

Hi all,
What should we consider next? Below is a partial list of possible lecturer topics. Please add things to it.
I’m hoping a few things are specific enough that we can concentrate on them. Perhaps there are one or
two easy ones here we can just make code modifications to at our next meeting (but then they must be
uncontroversial and minor modifications).

-

Title change (e.g. lecturer -> teaching professor or similar)

-

Ability to consider part-time lectures for promotion on annual/multi-year contracts

Make sure the differences between lecturer, senior lecturer, and principle lecturer are well
described in the code.
Urging people to move on from lecturer to senior lecturer (similar to what happens with a
tenure track position)?
-

Should there be anything that urges departments to push people from senior to principle?

How to address the seniority issue: when a 20 yr veteran lecturer is out-ranked by a 6 month
assistant prof
- Should lecturers be a completely separate and equivalent career track?
- Review mentoring for lecturers
- Permeability between lecturer and tenure tracks
- Conduct careful check of “full-time” language for lecturers used in faculty code chapter 24

Cheers,
Gordon.
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50% Change
PURPOSE
Chapter 21-32 of the Faculty Code specifies voting membership of the faculty. The first section
gives voting rights to professors and research professors of all ranks with a 50% of greater
appointment. The second set does the same for full-time lecturers of all ranks. The proposed
change modifies the lectures to include 50% or greater annual or multiyear appointments.
EXPLANATION
Many of UW’s part-time lecturers are deeply committed to the university. Their teaching and
administrative loads mean they are fully-participating members of their departments and the
broader university. The current code grants them no voting rights at any level if they are
anything less than full-time. This change brings university policy more in line with the actual
contributions being made by the lecturing faculty.
To understand the impact of this code change an analysis was done (see attached page). In
summary, after the proposed code change, the new voting faculty will impact the School of
Social Work (18%), School of Nursing (16%), UW Bothell (16%), and the School of Dentistry
(15%) the most. The percentages are the fraction of all voting faculty in that the new voting parttime lecturers constitute.
Differentiating between competitively hired and non-competitively hired lecturers was not made
because of changes in the provost’s hiring guidelines.
There are units that employ a number of Lecturers above 50%: the numbers from UW Bothell,
at 66% and 75% percent, suggest that these may be virtually full-time colleagues. Providing
voting rights to colleagues with these appointments confirms the important role they play in our
University and we have already been too slow in recognizing their contributions. We cannot
continue to ignore the important part they play in educating our students and serving our units'
needs: giving them full voting rights is, quite frankly, a matter of social justice.

Retirement
PURPOSE
Chapter 21-32 of the Faculty Code specifies voting membership of the faculty. The last
paragraph addresses retired faculty who are rehired to teach a classes on a quarter-by-quarter
basis. The current paragraph only addresses assistant, associate, and professors (or their
research counter-parts). The proposed change adds the instructional titles, bring them into
symmetry with professors and research professors.
EXPLANATION
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When a retired faculty member with an instructional title is currently excluded from decision
making at the department level and participation in faculty votes, while research professors and
professors are not. The instructional faculty have teaching expertise and long-term institutional
memory, as much as other faculty, and should participate in decision making at the same level.
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Section 21-32 Voting Membership in the Faculty
A.

Except as provided in Subsection B of this section the voting members of the University faculty
are those faculty members holding the rank and/or title of:


Professor, 50% appointment or greater,



Research professor, 50% appointment or greater,



Associate professor, 50% appointment or greater,



Research associate professor, 50% appointment or greater,



Assistant professor, 50% appointment or greater,



Research assistant professor, 50% appointment or greater,



Full-time pPrincipal lecturer, with an annual or multiyear appointment at 50% or greater,



Full-time sSenior lecturer, with an annual or multiyear appointment at 50% or greater,



Full-time senior artist in residence,



Full-time lLecturer, with an annual or multiyear appointment at 50% or greater,



Full-time artist in residence, or



A retired assistant professor, associate professor, or professor during the quarter(s) he or
she is serving on a part-time basis, or a retired research assistant professor, research
associate professor, or research professor during the quarter(s) he or she is serving on a
part-time basis, or a retired full time principal lecturer, full time senior lecturer, or full time
lecturer who had voting rights at the time of retirement, during the quarter(s) he or she is
serving on a part-time basis.

B.

Notwithstanding the rank or title held, the following are not voting members of the faculty:


Persons serving under acting or visiting appointments,



Persons on leave of absence,



Persons serving under clinical or affiliate appointments,



Persons serving under professor of practice appointments,
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Persons of emeritus status unless serving on a part-time basis,



Persons serving under adjunct appointments insofar as their adjunct appointments are
concerned.

[For definitions of faculty titles, see Section 24-34.]
C.

Research faculty may vote on all personnel matters as described in the Faculty Code except
those relating to the promotion to and/or tenure of faculty to the following ranks and titles:


Senior artist in residence



Senior lecturer,



Principal Lecturer,



Associate professor,



Professor,




Associate professor WOT,
Professor WOT.

Section 13-31, April 16, 1956; S-A 32, May 8, 1967; S-A 37, February 8, 1971; S-A 45, January 17,
1975; S-A 78, December 14, 1988; S-A 98, May 12, 1998; S-A 103, March 6, 2001; S-A 108, June 21,
2002; S-A 124, July 5, 2011; S-A 133, June 11, 2014: all with Presidential approval.
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Part Time Lecturer Data Summary

To study the impact of the proposed code change allowing part-time lecturers at 50% or greater. The
goal was to estimate the fraction of the vote the part-time lecture faculty would have in each school.
Unfortunately, the current HR system does not contain easily extractable numbers, requiring us to
estimate the numbers as described below.

Collecting the Data
There are two sources of data: the numbers for the current voting faculty and the numbers of part-time
lecturers on an annual or multi-year appointment. The first is readily available in the current HR system,
and is often extracted when the faculty senate compiles its list of eligible voters, and is shown here by
job title and rank by job code.

Job codes are as follows: 0180 is Principalle Lecturer, 0117 is Senior Lecturer (full-time), 0178 is Senior
Lecturer (part-time), 0179 is lecturer hired competitively (full-time), 0115 is lecturer hired noncompetitively (full-time), 0140 is lecturer hired competitively (part-time), 0185 is lecturer hired noncompetitively (part-time), 0181 is artist in residence, 0182 is senior artist in residence, 0101 is professor,
0102 is associate professor, 0116 is assistant professor, 0111 is professor without tenure, 0112 is
associated professor without tenure, 0113 is assistant professor without tenure, 0141 is research
professor, 0142 is research associate professor, and 0143 is research assistant professor.
The demographics of part-time annual or multi-year appointments is not captured in the current HR
system. The numbers in the below table were derived from the University’s payroll system based upon
the relevant instructional titles and amount paid in FTE. In nine-month units, individuals were captured
if their paid FTE was at least 50% in each of the quarters in the academic year (September 16 – June 15).
In twelve-month units, individuals were captured if their paid FTE was at least 50% in each of the four
quarters (June 16 – June 15). To provide further information on the distribution of FTE, additional
columns were added to show the percent with at least 50%, 66%, or 75% payroll distribution. It is
important to understand that this data does not report the number of annual or multi-year appointees
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with 50% or greater FTE. Individuals reported in this table may include individuals appointed on a
quarter-to-quarter basis instead of an annual basis, and so can be an overestimate.

How Will Voting Change?
We can combine the two tables to estimate the effect the proposed code change will have in each
school.

School
Arts & Sciences
Built
Environments
Education
Engineering
Environment
Evans School
Foster School
Information
Dentistry
Law

New
Part
Total
New
Time
Voting
Voting R Voting Currently Fraction
Lecturers Lecturers Profs
Profs
Voting
Of Total
60
184
29
726
939
6%
1
4
14
9
0
0
4
9
7

4
11
20
4
0
22
17
3
17

2
4
30
24
0
0
2
5
1
10

59
53
244
128
29
84
28
43
41

65
68
294
156
29
106
47
51
59

2%
6%
5%
5%
0%
0%
8%
15%
11%
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Medicine
Nursing
Pharmacy
Public Health
Social Work
UW Bothell
UW Tacoma
Total

12
11
3
3
11
42
9
199

51
2
0
18
12
74
83
522

171
7
2
38
7
3
0
325

249
48
38
49
30
147
163
2159

471
57
40
105
49
224
246
3006

2%
16%
7%
3%
18%
16%
4%

The last column is the fraction of votes in the school that will be from part-time lecturers. This is the
value from the New Part-time lecturers column divided by the sum of that column and the Total Voting
Faculty column. As can be seen the largest fractions will be in the School of Social Work (18%), the
School of Nursing (16%), UW Bothell (16%), and the School of Dentistry (15%).
All on this list but UW Bothell are unique in that they have a faculty of about 50 or so (though there
certainly are units with similar faculty who hire fewer part-time lecturers). UW Bothell is unique in both
that it is large and most of its lecturers are hired at 66% of full-time, making them look a lot more like a
full-time lecturer than most of the rest of the university, which tends to hire at 50%.

11

