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University of Washington 
Faculty Council on Faculty Affairs 

May 24th, 2016 
11:00 a.m. – 12:30 p.m. 

Gerberding 26 
 
 
Meeting Synopsis: 

 
1. Call to order  
2. Announcements 
3. Lecturer Issues 
4. Good of the order 
5. Adjourn  
____________________________________________________________________________________ 

 

1) Call to order  
 
The meeting was called to order by Watts at 11:00 a.m.  
 
2) Announcements 
 

Watts made some remarks concerning the Class A legislation on the salary policy (currently undergoing 

faculty-wide electronic vote), and also on the chairing of the FCFA for the next year. Watts explained he 

plans to chair the FCFA in the 2017-2018 academic year. Term limits on councils were explained by the 

council support analyst, who noted that terms for council members are for the duration of three 

consecutive years, with a maximum of two consecutive terms on the same council.  

 

There was some discussion of some of the campus-wide emails and lobbying that has taken place since 

the vote on the Class A legislation on the salary policy began. The voting faculty-wide vote for the faculty 

salary policy will be open until June 10th, 2016.  

 

3) Lecturer Issues 
 

The council then worked on its lecturer grid (Exhibit 1).  

 

It was noted questions relating to competitively and non-competitively hired lecturer should be the first 

topic of discussion. Watts noted there has been some discussion of eliminating Column G (50% Lecture + 

50& Admin), which occurred in the last meeting. Katz brought up a question concerning lecturers hired 

on 50% time, asking if it “matters” how that lecturer spends 50% of time away from their lecturer 

appointment. Cameron explained a full-time professional staff person who also teaches 1 course a 

quarter is likely to be hired non-competitively as a part-time lecturer (may only a teach a max of 1 

course a quarter). Watts noted this type of appointment would go under Column I as it exists in the grid.  

 

After some discussion, it was noted there is no year-long (aka. annual) appointment for a lecturer who 

only teaches certain quarters during the year.   
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Landis brought up summer programs. She noted a lecturer who works for the UW beginning summer 

quarter to winter quarter (on a greater than 50% time, continuing basis) does not have the same rights 

and privileges as someone who begins in fall, as the former does not fit into the traditional academic 

year calendar. She explained the faculty being described do in fact have lecturer titles, after being asked.  

 

Column G was agreed to be deleted from the document.  

 

Katz noted he would like to consider what problem the council is trying to solve. He noted for example, 

that the problem might be that the UW has a contingent of lecturers who have long-term relationships 

with the university including substantial service, and there is a conflict between their involvement in 

academic life, and their connection to the university. He noted his view is that the FCFA should seek that 

these lecturers become more involved in academic life.   

 

After some more discussion, Cameron explained some professional schools use practicing professionals 

as part-time lecturers to come in and teach a single course per year. She reminded the council that 

faculty have a significant role in recommending faculty appointments, and there must be some 

consideration of the existence of real instructional needs, and a question of if the hiring of part-time 

lecturers is warranted in these conditions.  

 

The council decided to further alter the structure of the grid. Column H was deleted, and a row was 

added, titled “Competitively or Non-competitively;” this row began being filled out for each adjoining 

Column. Column F was split into two columns, with newly added Column G becoming “<50% Part time.” 

 

Buck explained he would suggest a “No” in Row 9 Column F, as the transition would require a new 

contract letter. Council members agreed. Column F was continued to be filled out by the council until 

the remaining meeting time expired.  

 

4) Good of the order 
 

Nothing was stated for the good of the order.  

 

5) Adjourn  
 

Buck adjourned the meeting at 12:30 p.m.  

_____________________________________________________________________________________ 

Minutes by Joey Burgess, council support analyst, jmbg@uw.edu 

 

Present: Faculty: Steve Buck, David Goldstein, Carol Landis, Gordon Watts (chair), Aaron 

Katz, Kurt Johnson 

   Ex-officio reps: Judith Henchy, JoAnne Taricani 

   President’s designee: Cheryl Cameron 

 

Absent: Faculty: Alissa Ackerman, Joseph Janes, Chandan Reddy, Margaret Adam, Lea 

Vaughn 
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   Ex-officio reps: Freddy Mora, Julian Rees 

 

Exhibits 

Exhibit 1 – Copy of 2016-03-10 - Lecturer Matrix_revisedapproved_052416 

 



Annual or multi-year competitively hired (D,E)

Right/Priv/Responsibility Full Time > 50% Part Time

Rank: Lecturer Y Y

Rank: Senior Lecturer Y Y

Rank: Principal Lecturer Y Y

Eligible for promotion to next rank Y Y (timing)

Can be transitioned from part-time to full-time N/A Y

Tier Eligible Y Y

Annual Appointments Y required Y required

Multi Year Appointments Y possible Y possible 

Frequencey of Peer Review of Teaching Code Same as FT

Frequencey of Student Evaluations Required Y Same as FT

Frequencey of Collegial Review Code Same as FT

"Chair" planning conference Y Same as FT

Yearly Activity Report Y Same as FT

Reappointment by committee (24-44B) Revisit Same as FT

Time of notification of renewal before end of term Code Same as FT

Tenure N N

Vote in Shared Governance Y Y

Vote for hiring of colleagues Y Y

Vote on department issues Y Y

Vote on department ciriculum issues Y Y

Terminal Degree Required?

Competitively or Non-Competitively comp only comp only 

Type of competitive hire
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Annual or multi-year competitively hired (D,E)

< 50% PartTime < 50% Part Time Quarter-to-Quarter

Y Y Y

Y N N

N N N

N N

N N

N N

Y required Y required N

Y possible N N

Same as FT

Same as FT

For reappointment

Annual 

Y

Possible

comp only Either Either
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