
University of Washington 
Faculty Council on Student Affairs 
3 March 2015, 1:30 pm – 3:00 pm 

Gerberding 26 
 
 
Meeting Synopsis: 
 
1) Call to Order 
2) Approval of the Agenda 
3) Approval of the Minutes from 3 February 2015 
4)   The UW Student Experience 
5)   UW Student U-PASS & Parking update 
6)   Subcommittee Reports 
7)   Chair's Report 
8)   New Business/Future Agenda Items 
9)   Adjourn 
 
_____________________________________________________________________________________ 
 
1) Call to Order 
 
Treser called the meeting to order at 1:30 p.m. 
  
2) Approval of the Agenda 
 
The agenda was approved as written.  
  
3) Approval of the Minutes from 3 February 2015 
 
The minutes from February 3rd, 2015, were approved as written.  
  
4) The UW Student Experience 
 
Denzil Suite (Vice President for Student Life), and Jason Johnson (Associate Dean, Undergraduate 
Academic Affairs) gave an update to the council concerning the conducting and results of the student 
survey SERU (Student Experience at the Research University).  
 
Suite explained that SERU is a specifically tailored AAU research university survey originally developed 
by the University of California. It is composed of one hundred questions - six of which were chosen for 
heightened analysis within the UW. Suite reported a good response rate, with 7000 of the 27,000 invited 
students taking part in the survey at UW Seattle. Suite remarked there are ideas for garnering an even 
higher response rate in the future. The survey was not conducted at UW Bothell or Tacoma.  
 
Johnson explained he was present to discover further questions that could be utilized for future use of 
the SERU, and to present some of the findings from recent analyses of the data. He explained there is no 
single report of the SERU results, but he and others conduct varying analyses of the data and draw 
relevant correlations between areas of interest.   
 
Johnson noted the data can be broken down through college and other demographics. After being asked 
about the nature of the questions chosen for last spring’s survey offering, he noted they use a core set 
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of questions that are broadly focused on academic and social engagement. Last year specifically, they 
asked questions concerning climate and the UW student experience.  
 
Johnson noted the main question they sought to answer was: are students satisfied academically and 
socially at the UW. The six survey questions, incorporated with special emphasis, were: 
 

1. Would choose to enroll at UW again 
2. Feel a sense of belonging at UW 
3. Overall academic experience 
4. Overall social experience 
5. Value of education for the price 
6. UW grade point average  

 
*Selected items based on 6-point scales  

 
Johnson noted the survey takes 20-25 minutes to complete.  
 

Correlations and questions 
 
Johnson reported several notable correlations between the data: 
 

1. Correlation between strength of GPA and academic satisfaction 
2. Self-identified middle-class students less likely to be satisfied with value of education for the 

price  
3. Asian American and International students less likely to feel a sense of belonging  
4. International students less likely to choose to enroll at the UW given what they know now  

 
Gill asked if international students are responding at a greater or lesser rate than in the past. Johnson 
replied that international students responded at the lowest rate of all marked demographics in this 
survey offering.  
 
Suite noted national data suggests that there are geographically-based concentric circles which 
correspond to the degree students feel a sense of belonging to their college campuses; these circles are 
based in where a student lives and how far a distance it is away from campus. Johnson added that 
University of Michigan, Rutgers University, and University of Iowa all measure similarly to the UW in 
student satisfaction.  
 
Johnson noted that “wild card” questions had been asked in this survey regarding student participation 
in extracurricular activities. He explained in looking at senior students, those who went through 
internships, senior capstone projects, studied abroad, or otherwise participated in “high impact” 
activities during their time at the UW were much more likely to be satisfied with their overall 
experience. Participation in an internship or senior capstone are the most highly correlated activities to 
greater overall academic satisfaction.  
 
Johnson noted that further analysis of the data can be conducted by visiting the Office of Educational 
Assessment website: 
 
(http://www.washington.edu/oea/services/research/assessment/seru.html). 
 
He further added his team does not want to see survey data “sit on the shelf.” Instead, they are hoping 
for continued analysis from all interested parties. To aid in this initiative, in June, the SERU data will be 
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available through the UW-IT Tableau online-interface, which will allow for interactive analysis of the 
data.  
 
There was question concerning students’ ability or inability to enroll in their intended major, and if there 
is any data on this. Suite noted there is data pertaining to the question - specifically on which major a 
student intended to study within, what major they went to instead if denied, and if they dropped out 
(along with additional considerations). He noted Carol Diem, Director of the Office of Institutional 
Analysis, may be able to present to the council in a future meeting with more information. He explained 
the data is school-driven, not university wide, and not part of the SERU survey.  
 

Council feedback  
 
The council gave feedback over a number of areas for improvement for future offerings of the survey. 
They noted that some faculty within the College of Arts and Sciences do not encourage their students to 
complete a senior capstone project – which is a possible skew to the survey data. It was also noted a 
student who was inclined to complete a senior capstone project would also likely be an academically-
satisfied individual to begin with.  
 
The council noted the use of the phrase “learning activities” in the survey is ambiguous, and urged a 
change in wording or an accompanying definition for future offerings of the survey.  
 
Concern was raised over the increase of online courses, and growing class sizes, given the expressed 
need for greater academic satisfaction. Treser noted it is important that students have “face time” with 
their instructors for increasing their academic satisfaction.  
 
On that note, it was stated a very comprehensive study had been conducted on UW graduate students 
from the College of Arts & Sciences and the level of satisfaction they felt in their jobs after college, and 
during their time in college. The graduates were asked if they had any individual at their university that 
cared about their experience (e.g. a professor or advisor) - and if a student answered yes to this 
question, they were overwhelmingly on the side of engaged and satisfied with their experience. Suite 
noted that the strong importance of students having a mentor during their college career is implicit in 
the results.  
 
A member asked why the data for this survey was only accrued in the College of Arts & Sciences. 
Johnson replied this was simply the first college they went to pilot the survey. Another question 
concerned if the survey findings were presented to the Board of Deans, and it was noted they were not.  
 
The council thanked Johnson for attending and he left the meeting.  
 
Suite noted the data will be utilized to launch initiatives on a number of fronts.  
  
5) UW Student U-PASS & Parking update 
 
Josh Kavanagh (Director, UW Transportation Services), was present to discuss several transportation 
related items and changes.  
 
Kavanagh noted his primary purpose for presenting to the council in this meeting is the U-Pass program, 
and where it is headed with costs and other elements. He added that student accessibility to campus 
correlates strongly with higher academic success.  
 

Commute Concierge Program 
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Kavanagh gave a background into the newly adopted Commute Concierge Program. The program allows 
for one-on-one commute planning between individuals and Transportation staff specialists. He 
explained that the office is led by one professional staff member and is ran entirely by UW students. The 
students are thoroughly trained in transportation services approaches to questions and problems. 
Kavanagh noted the program has been very well received, with over 800 commute plans created in its 
first month. It is known that departments are referring prospective new members of the university 
community to the Commute Concierge Program to understand their transportation options if they 
should choose to join the UW.  
 

U-Pass program fee changes 
 
Kavanagh explained the U-Pass program is unique in that it was designed by a special task force of the 
ASUW in 1991, to be university-wide (unlike its predecessor program), and the fee rate of the program 
has remained consistent for four years since 2011. The program has been extremely successful.  
 
Kavanagh noted that U-Pass program is currently in a state of revision, spearheaded by the University 
Student U-Pass Board, a committee composed of 9 students. The group is deeply involved in 
understanding the finances of the 18 million dollar program. These revisions are being driven by the 
introduction of light rail, and the passage of proposition 1, which will allow King County Metro to raise 
its own rates.  
 
The rates for the U-Pass are being revised and the process will be concluded by March 5th, 2015. 
Kavanagh noted there a number of service enhancements coming to campus over the next four years. 
He added that the students on the board have agreed to the new U-Pass rates.  
 

 Parking  
 
Kavanagh noted parking at UWS is incredibly complex. Transportation Services has 3.5 million square 
feet of parking space to maintain, and the department has been “burning” reserve funds due to a 
number of factors. He added they are migrating to a new computer system to support all of the parking 
associated processes, as the current system is chronically outdated.  
 
Kavanagh noted - though there will be rises in the costs of parking - daily permit parking fees will not 
rise from 15 dollars. Negotiations between Badger and other students resulted in the Impromptu 
Carpool costs rising less substantially than was originally intended, as well.   
 
There was question as to why the Special Designator costs were rising by 50%. Kavanagh noted the costs 
are rising because the passes cause problems within the parking system, being that passes which should 
be held by departments are being held by individuals.  
 
Fabien commented that beginning this year, there will be parking fees associated with graduation, and 
he remarked that the fees will be substantial. He asked if departments might be called on to shoulder 
the costs, instead of the guests of graduating students.  
 
There were concerns expressed over the cost of parking often keeping graduate students away from 
campus, and the affect it has on their ability to feel a sense of belonging to the campus. Kavanagh noted 
he agrees with the concerns, and finds it especially troublesome that some students do not utilize the 
library because of the associated parking costs.   
 
The council noted concern over U-Car vehicles sometimes parking outside of their designated spots, 
limiting the amount of open spaces for others. 
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The council thanked Kavanagh for presenting the information to them and taking feedback, and he 
noted he will be back in April.  
  
6) Subcommittee Reports 
 
This item was missed due to time constraints.  

  
7) Chair's Report 
 
This item was missed due to time constraints.  
 
8) New Business/Future Agenda Items 
 
This item was missed due to time constraints.  
 
9) Adjourn 
 
Treser adjourned the meeting at 3:00 p.m.  
 
____________________________________________________________________________ 
Minutes by Joey Burgess, jmbg@uw.edu, council support analyst  
 
 
Present: Faculty: Mabel Ezeonwu, Brian Fabien, Anthony Gill, Bruce Hevly, Christopher 

Laws, Sara Lopez, Chuck Treser (chair) 
Ex-Officio Representatives: Martha Tran, Christine Tawatao, Hailey Badger, 
Jewel Evenson 

   President’s Designee: Denzil Suite 
   Guests: Josh Kavanagh, Jason Johnson 
 
 
Absent:   Faculty: Jelena Svircev 
 
 

Exhibits 
Exhibit 1 – SERU report 
Exhibit 2 – UW Transportation Services U-Pass 
Exhibit 3 – UW Transportation Services Parking  
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