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Meeting synopsis: 
 
1. Call to order 
2. Approval of agenda 
3. Approval of the minutes from January 27, 2015 
4. Chair’s report on recent SEC meeting and Salary Policy Town Hall 
5. Pending Issues and Questions / Salary Policy 
6. Good of the order 
7. Adjourn 
 

 
1) Call to Order 

 
The meeting was called to order at 11:00 a.m. 
 
2) Approval of the Agenda 
 
There were no objections to the agenda as presented. 
 
3) Approval of the Minutes from January 27, 2015 
 
The minutes were approved without amendment. 
 
4) Chair’s report on recent SEC meeting and Salary Policy Town Hall 
 
Starting with the recent faculty town hall, chair Janes felt it went very well, that Pat Dobel, professor of 
public affairs, did an excellent job of moderating, and the panelists also were able to speak candidly on 
their issues. Attendance was good, 130 faculty were present to hear the discussion. Some of the 
prevailing themes during the discussion; is the policy sustainable, issues with the maximum salary 
increase, flexibility in using the new policy, and the collegial review process. Another possible scenario, 
what if the legislation goes to the faculty for vote and it is approved or not approved by a slim margin; it 
could cause problems for the “losers” of the vote and give the president cause to pause.  
 
Moving the discussion to yesterday’s February 9th, SEC meeting Janes explained that the executive 
committee looked at the new sections of the legislation, they were the first group to review actual 
legislation. There were some specific language recommendations and other comments regarding the 
proposal. The unknown process of the presidential transition was mentioned; will an interim or even 
permanent president be willing to sign such a complex piece of legislation, if not what will happen to the 
salary proposal. The next body to conduct an informal review of the legislation will be the Faculty Senate 
at its February 26 meeting, the last opportunity to consider the legislation without a formal motion on 
the floor. The group should expect more language changes and general recommendations to the 
legislation to review prior to putting it formally in front of the SEC. The council will have three meetings 
to make these changes, February 24, March 10 and March 31. During the formal review, the SEC and 
Faculty Senate will have the option of revising the legislation only at its first reading (SEC, April 6, Faculty 
Senate, April 23). Between the first and second reading the legislation is forwarded to the university 



 

president and Advisory Committee on Faculty Code and Regulations simultaneously for their review. The 
second reading for both bodies is an up or down vote. If approved it will go to the faculty for vote. If not, 
the legislation could be sent back to the council for further consideration, but it will die and can’t be 
resubmitted until next fall. 
 
There was some concern expressed that the current legislation may not be the same as the original 
proposal that is posted on the Senate Website, and that it might be confusing for faculty as they prepare 
for a vote. Faculty will likely decide whether or not they like the idea without having language to refer 
to; others may not like the idea because of the language. 
 
5) Pending Issues and Questions / Salary Policy 
 
Council members began reviewing outstanding issues as indicated in Exhibit 1, starting from the 
beginning with 35.E. Designation of faculty included in the tier process and collegial review were some 
of the topics discussed. These are issues that are somewhat related. No revisions were made as a result 
of a lengthy discussion. However, Secretary of the Faculty Marcia Killien agreed to come back to the next 
FCFA meeting with new language for 24.60 and some recommendations for 24.62.H. 
 
6) Good of the Order 
 
There was no good of the order. 
 
7) Adjourn 
 
The meeting was adjourned at 12:30 p.m. 
 

Minutes by Joey Burgess, council support analyst, jmbg@uw.edu 
 
Present: Faculty:  Alissa Ackerman, Margaret Adam, Steve Buck, David Goldstein, Joseph Janes (chair), 

Carol Landis, Chandan Reddy 
 President’s Designee:  Cheryl Cameron, Vice Provost for Academic Personnel 
 Regularly invited guest:  Marcia Killien, Secretary of the Faculty 
 Ex-officio:  Judith Henchy, Lea Vaughn, Gordon Watt 
  
Absent:  Faculty:  Lisa Coutu, Kurt Johnson 
 Ex-officio:  Shannon Harris, ASUW representative, Julian Rees, GPSS representative, JoAnne 

Taricani, faculty legislative representative 
 

 
Exhibits 

 
Exhibit 1:  Outstanding Issues, Questions, New Language 



Exhibit 1 

FCFA Outstanding Issues, Questions, New Language 
2/9/15 
 

Section   

35 E Discussion There are multiple clocks for various kinds of appointments 
(lecturers, WOT, research faculty, etc.), and logistical complexity 
regarding reviews, notification of reviews, appointments, etc.  
(Cheryl) 

60 New language “add paragraph from Marcia” (that’s all I have) 

61 A New language Assessment of teaching effectiveness (Steve) 
 
[Order of following two sentences has been reversed.]  Each faculty 
member [with teaching responsibilities] shall have at least one 
course evaluated by students in any academic year during which 
that member teaches one or more courses. To implement the 
provision stipulated in Section 24–32, Subsection C, the 
standardized student assessment of teaching procedure which the 
University makes available may be used for obtaining student 
evaluation of teaching effectiveness, unless the college, school, or 
department has adopted an alternate procedure for student 
evaluation, in which case the latter may be used.  
 

62 Question Reappointments of non-tier-eligible faculty – where does this 
happen?  (from Cheryl, need to ask Jack) 

62 H Discussion These 3 things (tier advancement, promotion, reappointment) 
usually happen at different points in the academic year, which 
presents a logistical challenge (Cheryl) 

62 K New language On separating chairs/deans from other admin appointments (from 
Steve) 
 
K.  A faculty member serving at least 50% of full-time status in an 
administrative appointment (such as chair or dean) shall not be 
eligible for tier advancement during the period of administrative 
service, unless granted an exception by the Provost.  When the 
faculty member’s administrative appointment ends, the faculty 
member shall be assigned a tier that is commensurate with his or 
her career stage and salary compared to market conditions and to 
the other members of the unit at the same rank.  The tier shall be 
assigned by the Provost, in consultation with the faculty member’s 
chair, dean or chancellor, and elected faculty council.  
 
 [new section] L. A faculty member serving in an administrative 
appointment other than chair or dean shall have the option to 
choose to be considered for normal tier advancements or to defer 
consideration for tier advancements until the end of the period of 
his or her administrative appointment, at which time the 



Exhibit 1 

appropriate tier level would be determined according to the 
procedure described in section K.   

63 New language “additional language from Cheryl” (I have this in print but I think not 
digitally) 

71 B New language Alternative language suggestion from Steve 
 
B. Advancement in salary can be effected in several distinct, but 

not mutually exclusive, ways. Except as restricted by action 
described in Subsection C below (Subsection 24-72C), salary 
increase: 

1. Shall attend promotion in rank (approved in accord with 
Section 24–54); 

2. Shall attend each tier advancement (approved in accord 
with Section 24-60); 

3. Shall be provided to raise individuals' salaries to the 
minimum salary for each faculty rank (in accord with 
Section 24-74);  

4. Shall be provided as part of a market adjustment (in 
accord with Section 24-72), [[???or Subsection E 
below;??]]*  

5. May be provided as part of a variable adjustment (in 
accord with Section 24-73);  

6. May be offered in response to a potential or actual 
external offer of appointment (upon review in accord 
with Section 24-75).  

7. May be offered at any time to a non-tier-eligible faculty 
member (including faculty members who are not tier-
eligible by virtue of serving at least 50% of full-time 
status in an administrative appointment as described in 
Section 24-62 J). 

 
 
[[Alternative wording suggested by Steve Buck]] 
 
*[[Q: Is there a subsection E anymore?]] 
 

71 B Revision Rearrange bullet points to be parallel to Section 72 

77 Questions During transition year:  are/can there be tier advancements, 
variable adjustments, postponements of tenure/reappointment 
decisions (4th/7th years)?  How are promotions handled during 
transition year?  (from Cheryl, need to ask Jack) 

77 A New language Re A/B salaries (from Jack) 
 

http://www.washington.edu/admin/rules/policies/FCG/FCCH24.html#Sec2454
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In your draft document titled 
"fcfa_proposed_63_71_72_73_77_121914_revised_..docx," at the 
end of Section 24-77.A.2, add the following sentence: 
 
For a faculty member with tenure who has resigned a portion of his 
or her appointment pursuant to Section 25-32.E, the salary used for 
this computation shall be the salary associated with the tenured 
portion of the appointment only. 

77 C Questions/Discussion Transition raises:  when do collegial reviews start being possible (as 
opposed to mandatory?) and what happens to promotion reviews 
and reappointments during transition year since they can’t be 
preceded by a collegial review?  (anything in 73 that covers this?)  
(from Cheryl, need to ask Jack) 

77 C Question Can variable adjustments apply to non-tier-eligible faculty?  (from 
Cheryl, need to ask Jack) 

77 C Question Are there/can there be departmental off ramps? 

 
 
 


