University of Washington
Faculty Council on University Facilities and Services
March 19th, 2015
10:00am - 11:30am
Gerberding 142

Meeting Synopsis:
1)
2)
3)
4)
5)
6)

Call to Order
Approval of Agenda
Approval of the Minutes from February 19th, 2015
Josh Kavanagh – Transportation Update (Exhibit 1)
Good of the Order
Adjourn

_____________________________________________________________________________________
1) Call to Order
Christie called the meeting to order at 10:00 a.m.
2) Approval of Agenda
The agenda was approved as written.
3) Approval of the Minutes from February 19th, 2015
The minutes from February 19th, 2015 were approved as amended. There was an incorrect spelling of a
council member’s name within meeting attendance, which was corrected.
4) Josh Kavanagh – Transportation Update (Exhibit 1)
Josh Kavanagh, Director of UW Transportation Services, was present to give the annual report of the
department’s workings. Kavanagh noted he brought several annual report materials to the meeting for
circulation to council members. He explained the materials include student U-PASS updated rate
information, faculty and staff U-PASS rate information, proposed future parking rates, as well as other
relevant pamphlets of information. Kavanagh noted all the documents are works in progress, and will be
used as planning documents as they are forwarded and reviewed.
Commute Concierge Program
There was a question concerning the biggest initiative planned to take place in the next 2-5 years.
Kavanagh explained one large initiative is the newly created Commute Concierge Program. The program
allows for one-on-one commute planning between individuals and transportation staff specialists. He
explained that the program’s office is led by one professional staff member and is ran entirely by UW
students. The students are thoroughly trained in transportation services approaches to commuter
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questions and problems. Kavanagh noted the program, so far, has been very well received, with over
800 commute plans created in its first month. Moreover, it is known that departments are referring
prospective new members of the university community to the Commute Concierge Program to
understand their transportation options if they should choose to join the UW. Kavanagh explained UPASS data is utilized to notify members who use routes which are slotted to change, and they are invited
to a sit-down or phone conversation to develop an individualized commuting plan to suit their needs. A
follow-up appointment is conducted after the initial plan has been in use for a duration of time.
Kavanagh noted invitations for participation in the Commute Concierge Program are automatically sent
out when members’ addresses change, or if an individual is new to UW staff. The program’s pilot funds
are provided by Transportation Services reserves, and the department is exploring making the program
fiscally sustainable.
Service realignment for light rail
Kavanagh reported service realignments will need to take place before and after implementation of the
light rail coming to the university district in the fall of 2016. He explained that the addition of light rail is
a monumental shift in transportation resources for the university district, as it will provide a plethora of
extra commuter seats and innovative route opportunities. Kavanagh expressed concern over the
possible consequences of commuter service realignments, if they were to be conducted ineffectively.
UW Transportation Services will be working with Seattle Department of Transportation (SDOT) to ease
the implementation of light rail into the community, he noted.
Computer system replacement
Kavanagh explained that the computing system in use by UW Transportation Services has been in use
for over 20 years. The archaic system uses a method of hardcoding data, which makes it difficult to
maintain. New systems will be implemented mid 2015-2016 academic year, and will provide real-time
information, among other innovations.
Capital program
Kavanagh explained north central campus and several other campus regions suffer from chronic parking
distribution issues. Preventative maintenance is being carried out; it was explained that the traditional
way to maintain the costs of building new parking constructs is to charge more for existing services and
utilize new revenues. It was noted UW Transportation does not want to accrue revenues in this way.
They are exploring options to fund new parking initiatives by way of federal financial backing.
New proposed rates (Exhibit 1)
Kavanagh explained that faculty, staff, and student U-PASS rates have sustained ongoing transport
needs, and salary increases have occurred within the UW Transportation Services Department despite
no rate increases for the last four years. He explained the main issue with tipping into reserve funds to
maintain stable rates is less available funding for new projects. Kavanagh explained there are exceptions
to the rate increases, which will not see a rise in cost. He explained the underlying theory to the rate
increases is that the department is matching the price of the products with the cost to deliver them, as
some services were previously underpriced and need to be adjusted based on needs. The E18 parking
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lot’s (near the IMA) associated costs are going up disproportionately for this reason. Kavanagh noted
UW Transportation Services has a vested interest in:
1) Helping everyone get to the University of Washington
2) Making sure UW community members are using the least impactful form of transportation
possible (e.g. walking. biking, transit)
A member noted the six-month commuter ticket expiration provides specific difficulties, and Kavanagh
replied the problem could be rectified on the department’s end.
Kavanagh explained new proposed U-PASS rates can be found within the handout titled “U-PASS Rate
Setting Projections 2015” (Exhibit 1).
Carpools
Kavanagh explained technological advancements of previous years have made swiping Husky Cards in
the carpool program costly. Kavanagh explained that Pay Per Use (2 + person) carpools and E-1 lot
carpools will be discontinued because of system cost constraints. Rates are rising on other carpool
services, such as the Impromptu Carpool (150% proposed increase).
Parking issues
Christie noted a faculty member has contacted him with concerns that they cannot find parking in their
assigned lot. Christie noted he would like to raise the issue of overselling parking lots.
Kavanagh explained the lots are not oversold - as a rule. The challenge comes in delivering two kind of
parking products in every lot. The first product is the contracted parking permits, and the other is the
daily parking passes. Yet, the real problem is in gatehouses, where carpools and individual vehicles come
in to park for small events.
Kavanagh explained that this year, the problem was exacerbated by two main components:
1) A decision was made to squeeze more efficiency out of the system and say yes to more daily
parking assignments
2) The wet beginning to fall quarter and carpool program changes contributed to system
capacities being pushed over the edge
Kavanagh explained the “overselling” problem is mainly based in saying yes to folks who have been
interrupted by construction in their normal commuting methods. He added that implementation of the
new computer systems will allow for better data, and the ability to avoid problems like these in the
future. He also explained one reason for increasing carpool rates is placing a value on the interruption
the program provides to alternative parking assignments on campus.
It was noted sporting events will see an increase in associated parking rates by 20-25%.
Student workers’ wages
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Kavanagh noted the hourly wage for student employees will rise to $12 an hour. There are roughly 100
students employed by Transportation Services, it was noted.
Campus visitors at the gatehouses
Kavanagh explained that the next academic year will bring changes to the policy of charging the
maximum daily parking rate for visitors to the UW Seattle campus.
Disabilities / accessibility
A council member asked if there is a website or an alternative resource for accessing information on
certain transportation services as they pertain to individuals with disabilities. Kavanagh noted he will
investigate accessibility information online and within transportation pamphlets, as an absence of this
information may be a major oversight.
Kavanagh noted the UW campus is not well-suited for accessibility purposes; he stated it is likely the
“worst scenario imaginable.” He explained that two different kinds of parking are provided for
individuals with disabilities, and the specific rules of the American with Disabilities Act (ADA) - of which
the university is compliant - do not account for the needs of several groups, and bringing accessibility
standards up for those unaccounted for is extremely expensive. Kavanagh added the main resource for
members of the UW community with disabilities is Dial-A-Rider, which provides on and off-campus
transport service. The program is detailed on page 10 of the “Transportation Services Annual Report.”
Kavanagh noted Dial-A-Ride does not provide support for all types of disabilities on campus, and
explained there is a vision to provide a shuttle service in the future. He noted there is strong interest in
better connecting the university district to the transit system and future-planned light rail services.
Cutting down on busses on campus
Kavanagh provided details on a proposed plan to decrease the amount of bus service on Stevens Way by
50%, and to cut busses running through central campus by a large degree overall. He explained UW
Transportation has a vested interest in making the busses a less desirable commuter option, as the
system is expensive. Kavanagh mentioned that students and others are bussing to campus from short
distances when walking would suffice. He noted the busses in service around south U-Village are
commonly frenzied with UW community members attempting to bus to campus, though the walk is less
than a fourth of a mile in distance. Kavanagh explained lane expansions on major roadways will
contribute to the effort of significantly lessening the amount of busses on campus by the year 2021, and
restricting busses to the edge of campus.
Universal Student U-PASS Advisory Board
Kavanagh explained there is a group of nine students who comprise the Universal Student U-PASS
Advisory Board, which Kavanagh reports to and where negotiations take place for student U-PASS rates.
Badger mentioned the process is a very positive experience, which allows students the chance to bring
concerns to the table, and to potentially have a variety of problems solved preemptively.
Faculty representation on University Transportation Committee
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Kavanagh reminded the council that Chuck Treser, Bruce Balick, and John Schaufelberger sit on the
University Transportation Committee as representatives for the faculty.
5) Good of the Order
Christie noted the Resolution on Childcare, passed by FCUFS, will go to the April 6th SEC meeting.
He added that Amy Hawkins, Director of WorkLife and Childcare Access, will be attending future FCUFS
meetings.
Christie mentioned the UW Intellectual House opened last week. He noted the ceiling is shellacked
particle board, and this is a minor critique of the overall design. The Intellectual House provides a multiservice learning and gathering space for Native American students, faculty and staff, as well as others
from various cultures and communities to come together to share knowledge. Christie added there is a
phase II in construction planned for the site.
Christie reminded the council that FCUFS special meetings are not cancelled until he personally contacts
the group with a notice of cancellation.
6) Adjourn
The meeting was adjourned by Christie at 11:28 a.m.
______________________________________________________________________________
Minutes by Joey Burgess, jmbg@uw.edu, council support analyst
Present:

Faculty: Rich Christie (chair), Murray Maitland, Giovanni Migliaccio, Bill
Rorabaugh
Ex-Officio reps: John Carrol, Chris Byrne, Hailey Badger
Guests: Josh Kavanagh

Absent:

Faculty: Bruce Balick, Laura Little, Ann Mescher, Christopher Ozubko, Gundula
Proksch
Ex-Officio reps: Steve Goldblatt

Exhibits
Exhibit 1 - U-PASS Rate Setting Projections 2015
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