University of Washington
Faculty Council on Student Affairs
January 6, 2015, 1:30pm – 3:00pm
Gerberding 26
Meeting Synopsis:
1. Call to Order
2. Approval of the Agenda
3. Review of the Minutes from December 2, 2014
4. Student Experience
5. Adjourn
_____________________________________________________________________________________

1) Call to Order
The meeting was called to order by Chair Treser at 1:35pm.
2) Approval of the Agenda
The agenda was approved as submitted.
3) Review of the minutes from December 2, 2014 [Exhibit 1]
The minutes from December 2, 2014 were approved as written.
4) Student Experience
Philip Ballinger (Associate vice Provost for Enrollment and Undergraduate Admissions) was present to
discuss admissions. He presented a handout showing numbers on enrollment data. He explained the
UW has seen positive growth in its enrollment - that being, both non-resident and resident applications
have shown healthy increases in the year 2014. Ballinger made the summarization that in terms of
students applying to the University, the trends are positive.
Ballinger began discussion on Graduation Rates using the same handout. Four-year Graduation rates at
the UW are pretty healthy, yet, Ballinger did note that he believes the UW has the capacity to do better
in this regard.
Holistic Review and Additional Enrollment Factors
Ballinger noted that Holistic review at the UW has been implemented for freshman since 2006. Holistic
review of a potential student’s application means that they will be reviewed by their entire profile as a
person, not only by empirical data like their SAT or GPA scores. This year, the Faculty Council on
Academic Standards (FCAS) is reviewing Holistic Review at the UW. The University has access to a great
deal more information on potential students than it has previously, and the question arises on which
data should and should not be utilized for enrollment purposes. Ballinger noted that the University is
using socioeconomic factors (in addition to other factors) to make its enrollment decisions. These are
generally basic pieces of information used to supplement the student’s given profile.
Some examples of these factors are:

1) Education level of the parent/parents.
2) Family size and family income (this information is self-reported).
3) A percentage on how many students within the applicant’s high school qualify for free or
reduced cost-lunch.
Note: These points are in addition to what a student personally says in their application, their activities,
and the like.
These elements help correlate the UW’s admission efforts with broad diversity goals for the incoming
class. The UW uses public information for admissions purposes in part because an applying student does
not need to notify their parents or their high school of the fact that they are applying, and this results in
this category of information being harder to discover. Census block information is also used to find
population amounts of college-aged students (17 years old), populations of ethnicities, and
demographic figures for different high schools.
State Funding Changes and Effects on “Husky Promise”
Ballinger noted the funding environment has changed at the UW. State funding dropping sharply has
intensified the question of how the UW can stay a true public institution. Tuition increases, growing
class size, and historically unprecedented amounts of non-resident student admissions have been some
of the effects of decreased state funding. Ballinger noted that 3 million dollars was used in 2007 to
uphold the ‘Husky Promise,’ being a commitment to low-income first generation students – and that
number jumped to 36 million in 2013. The percentage of resident students who qualify into the Husky
Promise has jumped from 25% in 2003, to 34% in recent years. Ballinger noted a main question to be
discussed is: are these trends sustainable. He noted the question is being discussed already, and faculty
are immersed in the discussion.
UW Graduation Rates and Student Dropout Data
Denzil Suite, Vice President for Student Life, who chairs the committee on retension and graduation
related issues, noted that the national graduation rates for four-year public universities are at 56%,
which is quite low. Whereas, the UW with rates above 80%, is comparatively higher than even the
combined rates of the rest of the public institutions in the state of Washington. However, Denzil noted
many other universities at UW’s caliber were able to boost their graduation rates above what UW
currently shows by nearly 10% - meaning there is still an opportunity for growth.
Denzil commented on a recent initiative by Student Life wherein they contacted some 10,000 students
who left the UW without their degrees, and asked them why they left. He believes the data received
from the surveys is useful in taking action towards higher graduation rates. The #1 reason reported by
students who left the university without their degrees was “stress and mental issues.” The #2 reported
factor was “financial reasons.” In addition, a variety of other factors were reported such as students
“not feeling they belonged/had a place at the university.” A question arose of if students might have felt
heightened stress because of financial woes, yet per the data, it would seem the correlation is not
stronger than students who were stressed and left because they were depressed or had mental issues.
Student Mental Health Issues & Students of Color

Denzil noted that students who come to the UW campus are often struggling with mental health issues,
and may be medicated before starting at the UW. He noted they are asked in orientation how they
handle ADD, depression, and the like. When the aforementioned surveyed students were asked if they
knew there were resources for getting help with mental health issues, bad experiences, and similar
traumas, the majority said they did know, but they were embarrassed to ask. Moreover, the most
reticent students to ask for assistance were students of color. The students felt as if they would
embarrass themselves, their race, or perpetuate a belief that they were not cut out for higher
education.
Denzil noted a Student Life Assessment Committee is working on campus via campaigns and community
outreach efforts to defeat the idea that there are stigmas attached to students of color, or anyone for
that matter, asking for aid for mental health or other issues.
A question arose of what exactly causes students to feel as if they “do not belong” on campus, whether
that be curriculum related or socially related. Denzil replied it is socially related. In short, they felt as if
they did not have any friends, and no one to connect with. A point arose concerning how the number of
students who ask for exam exemptions has skyrocketed in the past five to seven years. Denzil noted that
students cannot simply walk into a resource center and request a note to be exempt from an exam –
they must actually be diagnosed by a specialist before any action can be taken. Chair Treser pointed out
that most exemptions he might receive thirty years ago would be by majority, physically-related,
whereas now they seem to be mentally-related. He pointed out how bad physical and mental habits
start from childhood in today’s (American) culture, and how some children are wrongfully diagnosed
and prescribed strong medicines, which further upset their balance and their ability to do well in a
university setting in the future.
Direct Enrollment/Admission
Philip Ballinger noted that University Policies and Procedures (which include advanced placement and
running-start admissions) have an effect on this discussion. He noted though, that students coming from
high school to UW often still go through four years at the university, despite having auxiliary credits,
because of new University policy. Ballinger noted there is a large question: he believes students should
have a long and beneficial experience at the UW, but students who are able to graduate much quicker
due to “head-start,” do not get this. He noted the University has no mechanism for controlling major
guidelines to getting a degree in a certain field, it is completely up to that department.
A note was made that students often enroll into the University of Washington but not into the college
they want to enter (Business or Engineering for example), and then, when they are denied admission
into these popular programs, they want to transfer out of the University. Questions arose of how the
UW can provide options for these students to take when they are not accepted into their first-choice
schools or programs. The question naturally arises of if it would benefit students for colleges and schools
to direct enroll first-year students, instead of enrolling them after two years of study. A point was made
that currently, choice of major is not taken into account in the process of admissions for freshman
students. A question arose concerning communication to effected parties if a shift is made to directenroll students into schools and colleges. A point was brought up that many 17 year old freshman
admissions are not exactly sure what they want to study, and statistically change majors frequently.
In the school of Engineering, a majority of students who do not get into the program stay within the
university, and disseminate into other majors. Although, there is no data to show the degree of
satisfaction they retained after graduating in another program. A question was asked if the freshman
students who are direct-enrolled into the College of Engineering moved to other programs, and in what
numbers they did this. The response was that when high school students are direct-enrolled into a
specific competitive major, there is a very strong likelihood they will enroll in the University. The

problem with direct-enrolling high school students is that, even if they are very impressive academically,
they often do not know what the field they are entering is going to encompass, and once they find out,
they transfer out of the program - inherently causing problems for these programs. Discussion ensued
on how peer institutions operate in this capacity. The response was, of the colleges asked, they vary
greatly in their practice. Berkeley direct-enrolls students into an academic discipline, but to transfer out
of that discipline into another is extremely difficult, as well as uncommon.
Ballinger noted there are good reasons to associate freshman students with an academic area as early
as possible. Chair Treser noted the problem with direct-admissions is that it lowers the ability of
students to explore academic options whilst at the UW, yet a balance needs to be struck so that
students find an option and do not greatly increase their time to degree floating within the university.
Chris Laws pointed out that students who associate with a department sooner in their college career
better understand their resources, and this combats some graduation rate issues discussed earlier in this
meeting. Denzil noted that another factor in students leaving the UW without a degree was “not getting
into their selected major.” Chris noted that more information on students who have not declared a
major is needed to target resources at them sooner. Discussion ensued on the standard practice for
notifying students who were not accepted to a degree or program. It was decided it varies among
departments.
*Laws noted that he would like to volunteer for the FCSA Subcommittee on Enrollment Management.
Students and Careers / New Initiatives [Exhibit 2]
Jerry Baldasty and Denzil Suite presented on several initiatives they are working on.
Denzil explained that Michael Bragg (Dean of College of Engineering) expressed interest in working more
closely with Student Affairs as there is concern that Engineering students are isolated. Temporary
funding is being utilized to pilot a partnership between the Career Center and the College of Engineering
which includes cross staffing from these two branches to support an intermingled, cooperative effort.
This is mainly to support employers coming to the UW – helping them navigate the complex structure of
the institution to better accomplish their aims. The goal is for this partnership to provide an easier, more
seamless experience for employers visiting the University.
Denzil noted another initiative is helping student employees working in the Student Life branches
understand how to translate their student work experience into useful professional skills, and how to
document that in their resumes and how to communicate it to future employers through language. This
is a three tier approach.
1) An Orientation explaining to Student Life student employees their bigger picture role in working for
student life and for working for the University of Washington.
2) A Training in conjunction with career center to show student employees how to put their work skills
into language that a future employer can understand.
3) A Component for supervisors, detailing to them how they should go about treating the work
atmosphere as a “teachable moment” for student employees, and taking responsibility for students
garnering meaningful experiences from their time at work; as well as, checking in with student
employees concerning their academic situation and if necessary, directing them to relevant
resources.
*This approach is acting as a model that can hopefully be expanded to the rest of the University.
Baldasty noted a focus that has been put on co-curricular activities in molding students to be successful
at the university and in the professional world. A question was asked to define co-curricular activities.

Baldasty explained it could be a range of things, but the ones they are most interested in are internships,
study abroad, and research experience, as examples. Baldasty noted that the message is for students to
see how their academic work connects to life outside of the university.
Charts featured in the Provost’s Report have been developed and printed to show how different pieces
of coursework correlate to transferrable skills within the job world [Exhibit 2]. Baldasty noted how
writing a history paper on the French Revolution, for example, might translate to some very
sophisticated skills such as synthesizing sources and creating evidenced arguments. Baldasty noted it is
the faculty of the University who will have the strongest impact in showing students how their
coursework can correlate to their future careers. Faculty can include these points in their syllabi for
courses. Baldasty noted that according to national surveys, critical thinking is the most desired skill in
the US Job industry. He reported that many students are choosing not to study within the social sciences
more and more each year because they are unsure how those skills will translate to the job world. In
short, they are choosing not to pursue certain majors for the wrong reasons, which this initiative is
trying to combat. Baldasty noted they have gone to the College of Engineering, and plan on going to the
College of the Environment to show faculty members this approach. Baldasty noted getting educated,
and eventually getting a job, are not incompatible. Chair Treser noted this was an important initiative.
Baldasty noted students should be encouraged through professor’s speech, or small lines in syllabi, to
think about what skills they are garnering through their coursework.
Chair Treser noted that faculty are uneasy about getting outside of their area of expertise. Laws pointed
out that an academic advisor often takes up this role. He pointed out that academic advisors in the
Astronomy Department often lead administrative change. Baldasty noted they have encountered faculty
who do not want to talk about their role in the professional growth of students. Baldasty noted it can
garner more students to a class if the class explains how it aids in professional development.

4) Adjourn
Meeting was adjourned by Treser at 3:00pm.
_____________________________________________________________________________________
Minutes by Joey Burgess, jmbg@uw.edu, council support analyst
Present:

Faculty: Mabel Ezeonwu, Anthony Gill, Bruce Hevly, Chris Laws, Sara Lopez,
Jelena Svircev, Chuck Treser
Ex Officio-Reps: Denzil Suite, Christine Tawatao, Haley Badger,
Jewell Evenson, Martha Chan
Guests: Lincoln Johnson

Absent:

Faculty: Brian Fabien

Attachments
1. Draft Minutes from 2 December, 2014
2. Provost Report Charts (will be attached upon approval)

