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12:40 p.m. – 2:00 p.m., October 17, 2011 

116 Cunningham Hall 

 

Meeting Synopsis: 

 

1) Call to Order 

2) Introductions 

3) Discussion on how to Distribute and Publicize Non-ladder Faculty Survey 

4) Mentoring update 

5) Recruitment of new members of FWCA 

6) Brainstorming projects for the year 

7) Adjournment 

 

 

1. Call to Order 

The meeting was called to order by Chair Olmstead at 12:43p.m. 

 

2. Introductions 

Members of the council briefly went through introductions. Neff and Basu were part of the President’s 

Advisory Committee on Women, which also had generated reports similar to reports that the Faculty 

Council on Women in Academia (FCWA) had generated. Neff stated that though this Advisory 

Committee has become an ad-hoc group and no longer meets regularly. 

 

3. Non-ladder faculty survey (final version attached) -- how to distribute and publicize 

Chair Olmstead discussed the efforts last year in completion of the report of the Status of Non-ladder 

Faculty however there are questions on how to publicize it. The report is in its final form, and Olmstead 

requested any small edits to be communicated.   The timing of the report release relative to 

appointment of a new provost was discussed; and FCWA decided to send the report to Doug Wadden 

and then re-send once the new Provost is appointed in January. Discussion followed whether to send to 

the board of Deans, and additionally how to not only reach tenured faculty within the Faculty Senate but 

also to those individuals interviewed in the survey.  The council agreed to send a hard copy of the report 

to the President and the Provost, copies to the Board of Deans, Faculty Councils and Senate Executive 

Committee; a link to the report would be sent to the voting faculty and a list of all survey respondents 

one week afterwards. Freistadt will post the report online after these communications.  

 

Neff recommended aligning report to President Young’s recent remarks regarding “retention of faculty,” 

and connecting report findings to his statements within the cover letter. Olmstead requested any 

revisions of cover letter to be sent to Silberstein. Within cover letter, the council will note that it would 

be happy to meet with either Wadden or the President prior to the appointment of the new Provost. 



 

 

 

4. Mentoring update 

Olmstead described that a recommendation common to both FCWAs 2008 Faculty Senate survey (of 

both ladder and non-ladder faculty) and of the Non-ladder faculty report was increased faculty 

mentoring on campus. Last year research was performed about what is done on other campuses, and 

this campus regarding mentoring.  Olmstead and Silberstein presented this to the Board of Deans in 

May; the BOD thought increased mentoring was a good idea, and were to appoint a subcommittee to 

look into a program, with Sandra Archibald as chair. There was a request to know who the president of 

the Board of Deans was.1 

 

Silberstein provided five possibilities in regards to mentoring, including some best and worst practices, 

and a list of schools practicing such policies.  Additionally, former Faculty Senate Support Analyst Craig 

Bosman called the University of Vermont, which had the best practices and transcribed a discussion 

regarding its policies, and Olmstead had aggregated documents for the Board of Deans. Silberstein 

raised the question of how to best transmit these suggestions.  Olmstead will offer Sandra Archibald a 

list of additional files and thank her for her interest and offer support. She also noted that that FCWA 

does not have enough time to dedicate towards performing these functions, perhaps the Center for 

Teaching and Learning may be interested in carrying out mentoring. 

 

5. Recruiting new members of FCWA 

Council requested that Freistadt investigate and provide updates on Secretary of Faculty’s procedures 

on recruiting additional members, and the council members should seek other interested faculty 

members to join. Additionally, GPSS representative had to leave council due to workload. There was a 

brief discussion on voting rights, and council confirmed that ex-officio members of council have voting 

rights, but Neff cannot vote as a Presidential Designee. 

 

6. Brainstorming projects for this year 

Olmstead asked what issues should be focused on by the council this year, with the criteria being 

positive impact on women the council’s ability to address the issue.  Earlier Council reports had begun to 

gather data baseline data on women faculty, but we’re unable to sustain that role. The following 

projects were discussed as possibilities for the 2011 – 2012 academic year: 

 

A) Continue supporting Board of Deans Subcommittee on mentoring 

B) Continue raising “red flag” issues to Deans 

C) Develop one page memos to provide education on issues affecting women or non-ladder faculty 

(clarify content and target audience for effectiveness) 

D) Develop and advocate  policy positions, encouraging diversity and grassroots movements on 

campus 

                                                      
1
Note: President of the Board of Deans is currently Kellye Testy 



 

 

E) Invite administration to discuss progress on policy affecting women, and monitor the impact of 

its implementation 

F) Gather measurement questions from initiatives such as Activity Based Budgeting, Lean, and 

Organizational Effectiveness, and propose additional questions to ask relating to women; also 

provide feedback on current list of questions 

G) Monitor layoffs of lecturers 

H) Measure college committees chair recruitment, leadership training and opportunities for 

women 

I) Investigate athletic coach pay disparities and hiring 

J) Look into issues of managing graduate school and family; invite the student-parent group on 

campus to a meeting. 

 

7. Adjournment 

The meeting was adjourned at 2:07 p.m. by Chair Olmstead. 

 

Minutes by Jay Freistadt, Faculty Council Support Analyst.  jayf@u.washington.edu 

 

Present: Faculty:  Olmstead (Chair), Silberstein, Iarocci, Mescher 

  President’s Designee: Neff 

  Ex-Officio Reps: Agee, Raftus, Coney 

  Guests: Basu 

 

Absent: Faculty: Habell-Pallan, Baltan, Paun 

  Ex Officio Rep: ASUW representative, GPSS representative 
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