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University Of Washington 
Faculty Council on Women in Academia 

12:40 p.m. – 2:00 p.m., November 14, 2011 
116 Cunningham Hall 

 
Meeting Synopsis: 
 

1) Call to Order 
2) Approval of Minutes from October 17 meeting 

3) Non-ladder faculty survey  

4) Further discussion of actions for FCWA during 2011-2012 school year  
5) Adjournment 

 

 
1. Call to Order 
The meeting was called to order by Council Chair Marjorie Olmstead at 12:50 p.m.  
 

2. Approval of Minutes from October 17 meeting 
Minutes from the October 17, 2011 meeting will be approved electronically. 
 
3. Non-ladder faculty survey 
The council discussed multiple cover letter ideas in order to present the Non-Ladder Faculty Survey, and 

discussed framing the report using language from a recent speech by President Michael Young. It is 

hoped to send out these reports by Thursday, November 17th to both the President and interim Provost 

Doug Wadden. Secretary of Faculty Marcia Killien had requested that the Senate Executive Committee 

(SEC) see the report prior to sending it to the President. The council will seek either a formal 

endorsement or association from the SEC to strengthen the case for implementing the 

recommendations.  Olmstead will send the report to Killien and request the topic to be on the agenda 

for the next SEC meeting. She suggested disclosing the report to the faculty in the meantime. It was 

noted that the existence of red flag issues should be mentioned to the Provost in the letter presenting 

the report as one of the items we would want to discuss in a face-to-face meeting. Sandy Silberstein 

suggested that the council form a list of items that they would like to discuss with the new provost. Ann 

Mescher thought it may be more beneficial to wait to form questions until the new provost is 

announced, as candidates may provide different support to FCWA.  

 

4. Further discussion of actions for FCWA during 2011-2012 school year 
Recruitment 

Different approaches were mentioned when discussing recruitment for additional FCWA members. The 

Secretary of the Faculty is currently recruiting through the Elected Faculty Council Chairs, and targeting 

broad representation in councils. Members suggested focusing simultaneously on multiple forms of 

recruitment, via email and person to person, noting the need to have broad representation across 

academic units. The divulgation of the Non-Ladder Faculty Survey results was proposed as a recruitment 

tool for FCWA and disclosure of Faculty Council activities for recruitment for all faculty councils. Lack of 

representation by schools could reflect not enough emphasis on service within the university.  
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The representation of faculty across all three campuses, and how to involve non-ladder faculty was 

discussed. Tensions around support for non-ladder faculty and lecturers in faculty affairs were noted, 

due to shifting roles within the University and the new Activity Based Budgeting model.  

 

Role of FCWA in Collecting or Divulging Data 

FCWA initiated the collection of benchmark data with its three reports, but continued monitoring is an 

issue. Lack of ownership for monitoring such data has made it difficult in the past. The council 

considered it important to focus beyond numbers of women faculty members but also salary, 

treatment, and retention in the benchmark data. Reports on equal employment opportunities across 

the entire faculty body are now online only for the current year, making historical comparison difficult. 

Questions arose whether Academic Human Resources had reformed its system based programs in 

response to FCWA’s recommendations in the past; Cheryl Cameron, Vice Provost for Academic 

Personnel, could be invited to discuss this. The emphasis on efficiency and transparency initiatives could 

be utilized to gain leverage into gathering such statistics. The gap between policy and enforcement was 

also brought up, along with the need for accountability. 

 

Further discussion revolved around whether FCWA would be better fit as a data collecting entity, or as a 

clearinghouse. Despite the President’s Advisory Committee on Women’s attempts to gather and 

regularize data, actual usability was difficult.  

 

The list of suggestions for potential FCWA activities in 2011-12 was discussed, and the council proposed 

to begin drafting one page reports on potential policies and actions that could improve conditions and 

representation of female faculty members, presenting actions that professors or human resources could 

take. The Graduate School had drafted similar one page documents for mentoring of graduate students, 

and FCWA could meet with Graduate School Associate Dean for Student Services, Becky Aanerud, and 

Jerry Baldasty, Dean of the Graduate School, for advice on how to draft such papers.  Olmstead agreed 

to invite Aanerud to the Dec meeting.  Such documents could be integrated in a broader perspective to 

form toolkits similar to that already developed for diversity in recruitment and retention.  

 

Potential Collaboration with other Councils 

Freistadt mentioned that the Faculty Council on Multi-cultural Affairs is working on developing language 

within the Faculty Code to advocate for faculty diversity, and would verify if the Chair could meet with 

FCWA. Additionally, it was mentioned that FCWA could serve as a partner with Women Investigating 

Race, Ethnicity, and Difference (WIRED). 
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5. Adjournment 
Chair Olmstead adjourned the meeting at 2:05 p.m. 
 

Minutes by Jay Freistadt, Faculty Council Support Analyst.  jayf@u.washington.edu 

Present: Faculty: Olmstead (Chair), Iarocci, Mescher, Silberstein 
  President’s Designee: Neff 
  Ex-Officio Reps:  Coney 
 
Absent:  Faculty: Habell-Pallan, Paun 
  Ex Officio Rep:  Cook, Raftus 

Guests: Basu 
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