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Brent Stewart called the meeting to order at 8:13 a.m.  
 
Synopsis: 
1. Announcements, agenda approved, approval of minutes  
2. UW Negotiations with Sound Transit 

(Weldon Ihrig, Executive Vice President, Office of the Executive Vice President) 
3. Faculty Effort Certification 

(Susan Camber, Assistant Vice President, Research Accounting and Analysis) 
4. Purchasing Department: Survey of Researchers 

(Prof. Asuman Kiyak) 
 
1. Announcements, Agenda, Minutes  
The agenda was approved. 
 
Minutes were amended and approved with one correction.  In item 7 from the October 2005 minutes, the 
Applied Physics Laboratory is a component of Ocean and Fisheries Science.  Approved as amended. 
 
2. UW Negotiations with Sound Transit (W. Ihrig) 
Weldon Ihrig, Executive Vice President, circulated a handout.  Sound Transit route planning faced the 
challenge of how to get under Portage Bay.  To avoid disturbing wildlife, they would have to go twenty 
stories underground.  UW had concerns about this potential approach.  Sound Transit came back with an 
alternative route, going under the Montlake bridge.  This located the route near Bagley Hall and other 
facilities which would be adversely affected by vibrations.  Per the handout, the currently planned route 
follows Montlake Blvd NE from the Montlake bridge, cutting west on the north side of the power plant on 
Mason Rd.  The route would emerge somewhere near Brooklyn Ave.  Handout includes maps of buildings 
sensitive to EMI and vibration, and a list of faculty who have contributed input and guidance to the Sound 
Transit Advisory Committee. 
 
W. Ihrig described two issues: what this work does to ambient levels of vibration and EMI, and how to assure 
that ambient levels are assured for the next 100-200 years.  Any intrusion or increase in ambient levels 
disturbs a natural resource of the University.  How do we put in mitigation strategies that will meet this level 
and length of effectiveness?  This is the challenge faced by negotiators. 
 
During construction, while the boring of two parallel tunnels between Brooklyn and points south is ongoing, 
there will be disruption due to vibration and EMI.  UW is asking that the tunnels be bored simultaneously, 
which would result in 10 months of potential disruption to sensitive research activity. 
 
Map B2 indicates three buildings that will increase EMI beyond ambient levels:  Mechanical Engineering 
Annex, Roberts, and Wilcox.  Negotiators have agreed upon the validity of current measurement data.  They 
have also agreed that Sound Transit can’t begin revenue service until post-construction testing of ambient 
levels shows levels at or less than a mutually approved cap that preserves the utility of University facilities for 
sensitive research activities. 
 
Minor issues that UW faces include keeping the football stadium operational during construction.  
Construction is planned to start in 2008 and run for approximately 5 years.  The project will need to utilize 
part of stadium parking. 
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Ihrig described the liquidated damages approach.  Penalties apply when service problems (e.g., a flat tire 
causing problems) elevate EMI/vibration levels above ambient levels, and thus risk disruption of university 
activities.  Testing of specific buildings showed that Mechanical Engineering and Fluke Hall may have 
vibration levels above ambient if two trains are running at 30 mph. 
 
The UW is negotiating around other disruptions, e.g. construction traffic, loss of use of UW property.  UW’s 
agenda also includes working to assure the quietness and openness of Rainier Vista. 
 
Parks complimented Ihrig on the work done on this issue. Haselkorn asked how important it is to inventory 
all sensitive activities in advance of construction, to assure baseline cataloging of all that is currently in place.  
Ihrig responded that his office has been working to assure complete capture of such information.  As new 
research begins between now and construction, sensitive research will not be located in these buildings.  
Some projects have been relocated already, and a list of projects requiring relocation is maintained.  
Haselkorn asked that the projects housed in the basement of the Engineering Library be evaluated for 
potential inclusion in such a list. 
 
Stewart noted the large jump in Sound Transit vibration levels for Mechanical Engineering, and the lack of a 
Mechanical Engineering representative on the faculty advisory list.  Ihrig clarified that Dan Schwartz has 
been recently involved as the new Acting Associate Dean of New Initiatives in Engineering, and has been 
asked to represent these interests, but Ihrig would welcome Mechanical Engineering involvement.  Haselkorn 
noted that an Engineering meeting next week poses an opportunity to discuss this.  Fluharty asked about 
realignment of State Highway 520 near the football stadium.  Ihrig explained that the East Side interests 
envisioned a major transportation hub between buses and light rail, located near Husky Stadium, whereas UW 
is opposed to this.  Traffic studies have been done, the Regents have publicly spoken against this early in the 
process, and local communities have stated their opposition.  He noted that Sound Transit can’t declare 
eminent domain, nor can UW, but the legislature theoretically could.  Fluharty mentioned the need to include 
different loads when testing for vibration in the completed system. 
 
Ihrig closed by thanking the committee for their helpful input, and acknowledging the invaluable 
contributions of the faculty serving on the advisory group.  Stewart thanked Ihrig for his work. 
 
3.  Faculty Effort Certification 
Susan Camber, Assistant Vice President, Research Accounting and Analysis, attended to discuss Faculty 
Effort Certification.  Stewart would like to understand why the changes have occurred in faculty effort 
reporting, and what regulations are involved.  Camber noted that Federal guidelines have been in place since 
1979. The American Association of Universities worked with the federal Office of Management and Budget 
to effect changes in 1982 to Circular A-21 that reduced the reporting burden on faculty and institutions.  
Fundamentally, the basic rule requiring reporting on extramurally funded activity has not changed.  Recently, 
major settlements and audit findings have occurred across the U.S. as federal auditors have looked in more 
detail at systems and practices.  Many universities are looking at those findings, examining their systems, and 
implementing voluntary or mandatory training. 
 
Major professional organizations are getting involved.  Camber and Vice President V’Ella Warren are is 
involved in an AAU-sponsored committee, led by Hopkins and Michigan leadership, with the Council on 
Government Relations (COGR), Association of American Medical Colleges, and multiple institutions 
represented.  One of the questions the committee is asking is whether universities would benefit from 
negotiating some specifics within A-21.  Historically, such discussions have not always resulted in positive 
outcomes for universities. 
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UW’s clinical practice plans had some points that were fairly easy to resolve.  K (NIH research career 
development) awards have been involved in other settlements, and thus needed attention.  An underlying 
issue for all analyses was characterization of the faculty work week.  Where UW has been able to advocate 
for positive solutions, they have. 
 
Camber reviewed selected sections of Circular A-21 language pertaining to faculty effort reporting.  UW 
engaged outside legal counsel experienced with A-21 for advice.  Historical audits and case law further 
inform UW’s policies and practices. 
 
Morrison noted the experience of faculty colleagues who are employed at less than 100% time.  They would 
like to do additional work (e.g., writing grants or developing new course materials), but UW would need to 
compensate them before that work would be considered allowable.  Camber confirmed the general 
correctness of this.  UW would like to be able to identify appropriate, allowable volunteer roles for faculty, 
but to date the government has not allowed this.  The institution is expected to pay the faculty for their 
university related efforts.  She noted that approximately 30% of indirect costs return to the school level, and 
deans and chairs have been educated that no faculty member can be entirely (i.e., 100%) research funded 
unless 100% of their effort is on research.  Proposal writing, teaching, and service must be funded through 
some non-federal grant source of funds. 
 
Lowell expressed concern that individual faculty lack the resources to guarantee compliance, and yet are 
required to sign forms confirming their compliance.  He was further concerned that UW was developing 
policies that placed a difficult burden on faculty.  Camber noted that 1) UW schools and units have been 
reviewing their faculty funding strategies, and 2) UW has surveyed its peers and found that our approach is 
matched by other institutions.  Parks added that these issues are not unique to UW, nor are the entailed 
difficulties; however, the impact of these regulations is extremely negative to all institutions.  The growth of 
research faculty ranks has changed the model of faculty compensation.  Parks suggested that an economic 
development case could be made to the state legislature regarding the need to invest in funding faculty to 
enable greater effort toward extramural funding. 
 
4.  New Business 
 
Per Asuman Kiyak, the Purchasing Department wants to issue another survey of researchers, and seeks the 
Council’s endorsement.  Council voted to endorse this survey. 
 
The meeting was adjourned at 9:40. Minutes by Kathy Bracy, Director of Finance and Administration, Office 
of Research and Graduate Education, School of Medicine.   
 
Present:  Faculty members: Fluharty, Haeseleer, Haselkorn, Kiyak, Morrison, Stewart 

 President’s designee: Slattery 
Other ex officio members: Barker, Crown, Dworkin, Lovell, Parks 

Absent: Faculty members: Benner, Booth-Laforce, Franza, Kumar, Miller, Rasmussen, Vogt, 
Wright 

  Ex-officio members: Ashby-Larrabee, Kane 
 
Guests:  Weldon Ihrig, Executive Vice President; Office of the Executive Vice President 

Sue Camber, Assistant Vice President, Research Accounting and Analysis 
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