
 

1 
 

University of Washington 
Faculty Council on Faculty Affairs 

December 10, 2013, 9:30 am – 11:00 am 
Gerberding 26 

 
Meeting Synopsis: 
 
1. Call to Order 
2. Review of the Minutes from November 12, 2013 
3. Announcements 
4. Revisiting Housekeeping Changes to the Faculty Code 
5. Minors Changes to the Faculty Code 
6. Professor of Practice 
7. Adjourn 

 

 
1) Call to Order 
 
The meeting was called to order by Chair Watts at 9:30 a.m.  
 
2) Approval of the Minutes from November 12, 2013 
 
Minutes from November 12, 2013 were approved as written. 
 
3) Announcements 
 
Watts asked for volunteers to be nominated for a task force on lecturer issues. Watts clarified this is 
related to the non-competitive lecturer hires in positions that are hired quarter to quarter. Watts 
expects this issue to take about a year to be situated and a task force has been formed to address this 
problem. Jack Lee, Chair of the Faculty Senate, asked Watts to nominate members from this council. 
Watts explained that the charge of the task force is to address pressing issues connected to lecturers. 
Examples include, but are not limited to: 
 

 Dealing with existing non-competitive hired lecturers 

 Best practices for lecturers with multiyear contracts 

 Salary policy 

 Tenure track vs. lecturer hiring 
 
Landis volunteered to sit on the task force. A question was raised about the time frame for the group. 
The task force will start meeting soon, most likely by Winter Quarter 2014. A question was raised asking 
how the task force is related to the union discussions. Watts explained the union discussions relates to 
extension lecturers who are not actually categorized as lecturers because they are not faculty. In this 
particular case, the lecturer task force has no union involvement and is only dealing with lecturers as 
defined in the faculty code. Janes volunteered to sit on the task force.  
 
Watts reported on the quarterly council summary report submitted to the SEC which listed as current 
topics the council is considering: 
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 Clean-up of the Faculty Code 

 Salary policy 

 Professor of Practice 
 
Watts reported that Class A legislation on academic freedom made it through the Faculty Senate and 
out to the general faculty for a vote. Due to Winter Break the Faculty Senate office will send out the 
ballot at the end of its allowable time (December 17th) to allow for people to vote when they return 
from break.  
 
Watts reported that the Provost will attend the February 4th meeting to discuss communication with 
AAUP and the faculty.  
 
Cameron provided data related to the council’s previous discussion on voting rights for faculty on leave. 
In particular, the council was concerned about the average number of faculty members on leave at a 
given time. While there is no system in place to generate data on a continuous basis, Cameron was able 
to provide a snapshot of faculty on leave for one particular day. Of the entire voting faculty (4,350) less 
than 3% were on leave. This includes 18 on medical leave and 105 on sabbatical (paid professional 
leave).  Discussion ensued. The low percentage of faculty on leave does not appear to be significant 
enough to make changes to the Faculty Code. Killien explained that future ballots will state that faculty 
on leave are not eligible to vote. The Faculty Senate office will go by the honor system as there is no 
mechanism to enforce compliance. Killien mentioned she may return to this issue later in the year 
regarding discussions surrounding voting rights for retired faculty.  
 
4) Revisiting Housekeeping Changes to the Faculty Code 
 
Marcia Killien, Secretary of the Faculty, reported on approved housekeeping changes that have been 
sent to UW Rules Coordinator Rebecca Deardorff.  
 
5) Minor Changes to the Faculty Code [Exhibit A] 
 
Killien presented a list of minor changes to the Faculty Code for today’s discussion. The goal is to 
approve these changes in order to be introduced at the upcoming Senate Executive Committee meeting 
scheduled for January 13, 2014.  
 
Section 22-41: Composition of the Senate 
 
Killien initially thought this would be categorized as housekeeping changes. However, after discussing 
this with Rebecca Deardorff it became apparent this would require legislative action. The council has 
already approved the reformatting to reflect the entire list of voting members found in various parts of 
the code. The new change is to list the chair and vice-chair of the Faculty Senate as voting members of 
the Senate. These individuals already have their voting rights described in 22-53.D but should be listed in 
this section. Additionally, Killien would like to add the Special Committee on Planning and Budgeting 
(SCPB) chair as an ex-officio with vote and the Secretary of the Faculty as an ex-officio without vote. 
Discussion ensued regarding the role of the SCPB chair.  
 
ACTION: Watts moved to approve Killien’s suggested changes to add the Vice-Chair of the Faculty 
Senate and SCPB chair as ex-officio members with vote. The motion received unanimous approval. 
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ACTION: Watts moved to approve Killien’s suggested changes to add the Faculty Legislative 
Representative, Deputy Faculty Legislative Representative, and Secretary of the Faculty as ex-officio 
members without vote. If approved, these individuals do not vote but are able to speak during meetings 
as long as they are recognized by the Chair. The motion received unanimous approval. 
 
Section 22.44.D: Terms of Senators 
 
Four years ago the Faculty Senate reorganized the code to explain that Senators who have been absent 
for 3 Senate meetings without excuse will be deemed to vacated their seats. Killien is proposing to allow 
individual units to determine if repeated absences should be grounds for removal once the Senator has 
missed 3 meetings. The reasoning for this change is because schools, colleges and campuses elect 
Senators to represent them and should have the ability to determine if they are still fit to represent their 
unit. With this change the Faculty Senate office would inform the school/college/campus about the 
Senator’s absences and the unit will make the decision on whether they Senator should retain their seat.  
 
Concern was raised that by allowing the decision in the hands of the individual unit, rather than the 
Faculty Senate, it may negatively impact the Senate’s ability to reach quorum. Currently, if a Senator is a 
no-show then the unit will conduct an election to refill his/her seat. A question was raised asking what 
happens if the unit does not want to hold an election. In that case the seat will not be filled. A question 
was raised asking the reasoning of the change. There are some units in which Senators do not attend 
Senate meetings, like in the School of Medicine. Killien clarified that this is referring to Senators who are 
not attending and not notifying the Faculty Senate office. If the unit believes there is a legitimate reason 
to remove a Senator who is constantly absent without being excused then the unit should have the 
ability to determine if they need to be replaced. A question was raised about Senators who have 
unexcused absences. Those individuals will be notified once they miss three meetings. Discussion 
ensued.  
 
Currently, the code states that the Senate notifies the unit to replace the Senators when they violate the 
terms of their service. It is up to the unit to determine if they will fill the seats or not. A comment was 
raised that it is the Senate’s problem if the agenda items are so trivial that nobody cares to attend. 
However, the stakes are higher now and people may likely be paying more attention. With these 
proposed changes it would no longer be up to the Senate to maintain quorum, but to the individual unit. 
This can be particularly problematic if the unit does not care about their representation at Senate.  
Discussion ensued. Members expressed differing opinions about the impact of these proposed changes. 
A question was raised about obtaining data on this issue. There is no certainty that data would help with 
this decision; if the number is large than the Senate cannot fix the problem, and if the number is small 
then it does not matter. A question was raised asking if there is any way to stop the Senate from 
removing Senators who are not showing up. If a Senator is automatically removed then the unit would 
conduct another election which is painful. If the unit believes the election is pointless then it will not 
waste its time conducting an election. 
 
The council took a straw poll to gain a sense of the voting members’ preference for supporting Killien’s 
changes. 
 
ACTION: Watts moved to approve Killien’s suggested changes as written. The council voted as followed: 
 

 In favor – 3 

 Against – 2 
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 Abstain – 1 
 
Watts declared that the motion passed. 
 
Section 22.45.A: Apportionment of Senators 
 
Killien’s proposal would remove the specific date of January 15th in which the Secretary of the Faculty 
will apportion the number of Senators to be elected from each school, college or campus. When this 
was initially written the Secretary’s office only received data once per year. Now, the Secretary’s office 
has the ability to obtain live data at any time. Killien’s proposal would remove the specific data and 
leave the time of apportionment unspecified. A question was raised asking for the reason to remove the 
date at all. Discussion ensued. There may be controversy if a date was removed, especially for units that 
are constantly growing and will have additional Senators. A suggestion was made to select a particular 
day of the month rather than a specified date. Discussion ensued regarding the effective start date for 
new hires and to identify a day.  
 
ACTION: Watts moved to modify the date from January 15th to the last business day of January. The 
motion received unanimous approval. 
 
Section 22.53.B: Election of Senate Officers 
 
Killien’s suggested changes would indicate that the election for the Vice Chair of the Faculty occur in the 
Winter Quarter, but not necessarily during the first meeting of the SEC. The reason for this is because 
the Secretary’s Office does not always have the ballot prepared by the first January meeting. The new 
change is worded to recognize the Senate’s current practice of using electronic ballots. Additionally, the 
language would allow for the election to take place during the same meeting as the nominations are 
made, or following the meeting depending on the need of the Senate. The goal is to allow the Senate 
flexibility in electing the Vice Chair.  
 
ACTION: Watts moved to approve Killien’s suggested changes. Discussion ensued. Concern was raised 
about the term “…in the subsequent election”. There does not appear to be a reason to include this 
phrase. It was suggested to remove the term “subsequent” from Killien’s proposed language. The 
council agreed to the change. The motion to approve Killien’s suggested changes (with “subsequent” 
removed) received unanimous approval. 
 
Section 22.61.C: Advisory Committee on Faculty Code and Regulations 
 
Killien’s changes would clarify the terms of appointment of members on this committee, also known as 
the “Code Cops”. The change would set a specific three-year term which can be renewed continuously. 
Killien clarified that there are no provisions about how to choose members and how long they are 
allowed to serve. A suggestion was made to change “appointment” to “reappointment”. A question was 
raised about how to force a member to resign if they are crippling the group. If a position is vacated the 
Senate Executive Committee (SEC) would replace the member. Discussion ensued about specific 
wording in the proposed changes. A comment was raised that the Code Cops are not a body with a set 
number of seats. This can be good and bad. When a member resigns or leaves the UW it does not 
impact the committee. Membership can be from 1-15 people, the committee is just about getting the 
work done. Structurally, there does not need to be a replacement mechanism in the code because that 
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is already conducted by the SEC. Discussion ensued regarding service, length of terms, and cycling out 
members.  
 
ACTION: Watts moved to approve Killien’s suggested changes (striking out the last sentence and 
replacing “appointment” with “reappointment”). The motion received unanimous approval. 
 
Section 22.62.B: Membership of the Executive Committee 
 
Killien’s suggested change would list the Deputy Faculty Legislative Representative as an ex-officio 
member without vote. 
 
ACTION: Watts moved to approve Killien’s suggested change. The motion received unanimous approval. 
 
Section 22.74: Senate Procedure – Class B Actions 
 
Killien’s suggested changes would reduce time limits on objections and voting periods due to changes in 
technology. In the past, voting was a large process because ballots would be mailed to each individual 
Senator. With advancements in electronic communication voting can now be done immediately via 
email. Data shows that the majority of Senators vote immediately when they first receive the ballot, 
then again when they receive a reminder. The suggested changes would move the time limit for 
objections from 21 to 14 days.  
 
ACTION: Watts moved to approve Killien’s suggested change. The motion received unanimous approval. 
 
Section 24.34.B.12: Qualifications for Appointment at Specific Ranks and Titles 
 
Killien mentioned that these changes are likely to be very substantive and have been tied up with the 
lecturer task force. However, it may be appropriate to introduce this item for discussion. Currently, the 
Faculty Code does not say anything about non-competitively hired lecturers. Although it is a job class 
code the Faculty Code does not acknowledge the position. There have been some requests to have code 
changes to acknowledge this job classification which is why this issue is being presented to the council. A 
comment was raised that the Faculty Code does not speak to any non-competitively hired positions at 
UW.  
 
The primary concern is that this would be putting something into the Faculty Code related to hiring 
practices which do not follow federal law. However, the changes provided by Killien represent a 
compromise with faculty who feel strongly about non-competitive hires. Specifically, the compromise 
would acknowledge that some lecturers were appointed and provided an “acting lecturer” title until a 
competitive search was conducted. Discussion ensued. Concern was raised that this may conflict with 
the ongoing discussions of the various task forces related to lecturers, such as the task force appointed 
by the Provost and Senate leadership and groups at both UW Tacoma and Bothell. This year, the 
discussions regarding lecturers have focused on transitioning non-competitive lecturers to be consistent 
with current guidelines. While this is a good agenda item for the council, the timing might not be ideal 
for decisions to be made. Rather, it would be best to synchronize efforts at the correct time before going 
forward. Discussion ensued. Killien will categorize this item from “minor changes” to “pending issues”. 
 
The council did not take action on this item. 
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6) Professor of Practice 
 
Due to lack of time this agenda item will be moved to the next council meeting.  
 
7) Adjourn 
The meeting was adjourned by Chair Watts at 11:00 a.m. 

 

Minutes by Grayson Court, Faculty Council Support Analyst.  gcourt@uw.edu 
 
Present: Faculty:  Watts (Chair), Adam, Buck, Janes, Johnson, Landis 

President’s Designee: Cameron 
Ex-Officio Reps:  Zanotto, Henchy, Rees 
Guests: Marcia Killien (Secretary of the Faculty) 

 
Absent: Faculty: Stygall (on leave), O’Brien, Vaughn 

Ex-Officio Reps:  



PROPOSED ‘MINOR’ CHANGES to FC 

Updated 12/9/13 

FCFA action FC Section Issue Rationale 

   PRO CON 

Not 

approved, 

11/12/13. 

Keep original. 

21.32.B Allow voting rights for faculty on leave. *Electronic communication 

now means that faculty can 

remain current on issues 

while on leave. 

*OUC database does not 

provide information on 

faculty who are on leave so 

they cannot be excluded 

from receiving voting 

notices. 

*May make reaching 

quorum in some 

units more difficult.  

 

Approved 

10/15/13 

21-52.A. Section 21-52   Calling of Faculty Meetings 

A. There shall be a meeting of the University faculty upon 

call of the President, or the Senate, or 10% of the 

voting members of the faculty. The faculty shall meet 

at least once in each academic year, and the President 

shall call such a meeting if none has otherwise been 

called. 

 

*This has not been the 

practice for many years. 

The first sentence allows 

for such a meeting to be 

called at any time. 

 

Approved 

reformat on 

10/15/13 

 

Need to 

approve 

addition of : 

SCPB chair as 

exofficio  w 

vote & 

22-41. Section 22-41   Composition of the Senate 

A. The Senate consists of the following voting members: 

          1. The President of the University shall be a member of 

the Senate with vote. 

2. The Chair of the Senate 

3. The Vice Chair of the Senate;  

Reformat consistent with 

22.62 (SEC composition and 

adding members of the 

senate listed elsewhere in 

the FC for clarity. 

 

Chair & Vice-Chair are 

newly listed here. See 

22.53.D. for reference. 
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Secretary of 

the Faculty as 

exofficio w/o 

vote 

 4. Chair, Senate Committee on Planning and Budgeting 

 B. The President of the University may appoint 

to the Senate with the right to speak but without vote 

vice presidents and the Provost or other administrative 

officer(s) who qualify as voting member(s) of the 

faculty under Chapter 21, Section 21-32 to serve at the 

pleasure of the President. 

 E.  5.    Chairs of faculty councils and Bothell and Tacoma 

faculty organizations who are not elected members of 

the Senate shall be ex officio members with vote. They 

shall serve in the Senate during their appointments as 

chairs and shall be considered to be members-at-large 

to whom the provisions of Section 22-45 do not apply. 

F.  6.    The other members of the Senate shall be voting 

members of the faculty who are elected in conformity 

with the following principles: 

a. These senators shall be democratically 
selected with care that small or minority groups 
are assured a voice in University 
 
b. Each school, college, or campus shall elect one 
senator for each 40 voting faculty, or fraction 
thereof, in the school, college, or campus. 
 
c.  The elected faculty council of any school, 
college, or campus that elects more than one 
senator may choose to have its senators elected 
at large or assign its faculty to voting groups that 
will elect the senators. The council shall observe 
the guidance of Subsection F.1 above. 

 d. The voting procedures of the school, college, 

or campus shall be filed with the Secretary of the 

New, to be consistent with 

SEC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.washington.edu/admin/rules/policies/FCG/FCCH21.html#2132
http://www.washington.edu/admin/rules/policies/FCG/FCCH22.html#2245
http://www.washington.edu/admin/rules/policies/FCG/FCCH22.html#2241F1


Faculty. 

B. Ex officio members without vote are: 

 

1. Faculty Legislative Representative 

2. Deputy Faculty Legislative Representative 

3. Secretary of the Faculty 

 

D. 4. Chairs of college councils (elected faculty councils of 

schools and colleges) shall be ex officio members 

without vote. They shall serve in the Senate during 

their appointments as chairs and shall be considered to 

be members-at-large to whom the provisions of 

Section 22-45 do not apply. A college or school council 

may appoint one of its members as a designee to 

attend a Senate meeting in place of its chair when the 

chair is unavailable. 

E. 5. Chancellors of the University of Washington Bothell 

and University of Washington Tacoma, Deans of 

schools and colleges of the University of Washington 

Seattle, and the Dean of University Libraries who are 

not elected members of the Senate, and  

 

6. the presidents of the Associated Students of the 

University of Washington and the Graduate and 

Professional Student Senate 

B.7. The President of the University may appoint to the 
Senate with the right to speak but without vote vice 
presidents and the Provost or other administrative 
officer(s) who qualify as voting member(s) of the 
faculty under Chapter 21, Section 21-32 to serve at the 
pleasure of the President. 

 

 

Consistent with 44_31. 

To be consistent with SEC 

To be consistent with SEC 

 

http://www.washington.edu/admin/rules/policies/FCG/FCCH22.html#2245
http://www.washington.edu/admin/rules/policies/FCG/FCCH21.html#2132


Discuss 22.44.D. Section 22-44   Terms of Senators 

D. Elected senators shall may be deemed by their academic 

unit to have vacated their seats when they have been absent 

from three Senate meetings in an academic year. Senators 

are considered absent only if they fail, prior to a meeting, to 

inform the Secretary of the Faculty of their inability to 

attend.” 

*Since senators are elected 

by 

schools/colleges/campuses, 

those units should 

determine if repeated 

absences should be 

grounds for removal. 

 

Discuss 22.45.A. 
Section 22-45   Apportionment of Senators 

 
A. From data available on January 15 of each year the 

Secretary of the Faculty shall apportion the number of 

senators to be elected from each school, college, or campus, 

and inform the appropriate elected faculty council of the 

number of positions that shall be filled. 

Do we wish to change this 

date or leave it 

unspecified? Data are 

currently updated daily 

(except in summer 

quarter). We would want 

to use the most 

current/accurate data, but 

the date when 

apportionments are made 

could change in the future. 

 

Discuss 22-53.B. 
Section 22-53   Election of Senate Officers 

B. The Vice Chair shall be chosen from among the voting 
members of the faculty by a majority vote of the Senate at 
the first regular meeting of each Winter Quarter. The Chair 
of the Senate, with the approval of the Executive 
Committee, shall publish in the agenda for that   a regular 
Senate meeting the name of at least one nominee. 
Additional nominations may be made from the floor. If no 
nominee receives the required majority vote in the 
subsequent election, all but the two highest shall be 
eliminated and a second ballot shall be cast. 

Eliminates the specification of 
the election at the first Winter 
Quarter Senate meeting.  

 

Discuss 22-61.C. 
Section 22-61 Advisory Committee on Faculty Code 
and Regulations 
 

C. The Advisory Committee on Faculty Code and 

Regulations is advisory to the Senate Executive 

Clarifies terms of appointment 
of members. 

 



Committee and is responsible to it. Members  It shall 

be appointed by that  the Executive Committee subject 

to confirmation by the Senate.  Members shall serve 

three–year terms and may be appointed to an 

unlimited number of consecutive terms. Appointments 

become effective at the beginning of the academic 

year. 

Discuss 22-62.B. Section 22-62   Membership of the Executive 
Committee 

B. Ex officio members without vote are: 

1. The Provost; 

2. The Faculty Legislative Representative and 
Deputy Faculty Legislative Representative 

 

See 44-31.  

Discuss 22-74 Reduce Class B objection deadlines from 21 to 14 days. 

Section 22-74   Senate Procedure: Class B 

Actions 

A. Each Senate action in Class B shall be duplicated in a 

Class B Bulletin and a copy sent by the Secretary to each 

member of the faculty within ten days of approval of the 

action by the President.  A Class B action is suspended if 

written objection to its substantive nature, signed by 5% or 

more of voting members of the faculty or by two-thirds of 

the eligible voting faculty of either the University of 

Washington, Bothell, or of the University of Washington, 

Tacoma, is presented to the Secretary within 21 14 days of its 

publication in a Class B Bulletin during the instructional 

period in Autumn, Winter, or Spring Quarters of a given 

academic year. Persons offering such an objection shall be 

*Due to technology changes, 
time limits on 
objections/voting could be 
reduced. We have data that 
shows vast majority respond 
within days of initial posting. 

 



invited to express their views, orally or in writing, at the next 

meeting of the Executive Committee and, if they desire, of 

the Senate. If the Senate amends the disputed action, the 

legislation shall be submitted in its revised form to the 

President and, if approved by him or her, made subject to 

review by the faculty in the manner prescribed for the 

original Class B action. If the Senate reaffirms the disputed 

action, the legislation shall be distributed to the faculty for a 

vote within 14 days following the announcement of the 

Senate's reaffirmation in a Class B Bulletin. A vote of the 

faculty shall be conducted in the manner provided by 

Chapter 29, Section 29-36, Subsection B. At the next regular 

meeting of the Senate, the Chair shall announce the results 

of the vote of the faculty.” 

Discuss  24.34.B.12 Add Add acting lecturer status. 

Section 24–34   Qualifications for Appointment 

at Specific Ranks and Titles 

 

B. Qualifications for Appointments with Specific Titles 

12. The acting title denotes a temporary appointment for 
properly qualified persons in the instructor or lecturer titles 
or at the professorial ranks. It commonly is used for persons 
who are on the faculty for a year or less or for persons who 
have not yet completed the requirements for a regular 
appointment. In the latter case, the acting title is dropped 
when the requirements are completed. The total service of a 
faculty member with an acting appointment may not exceed 
four years in any single rank or title, or six years in any 
combination of ranks or titles. A faculty member whose 
appointment as assistant professor has not been renewed 
may not be given an acting appointment. 

 

 

 

 

 

 

*This would be one way to 

acknowledge in the FC that 

some lecturers are 

appointed without a 

national search and do not 

have promotion or voting 

rights. They would be 

“acting” until selected via a  

competitive search.  

 

http://www.washington.edu/admin/rules/policies/FCG/FCCH29.html#2936B


Approved 
11/12/13 

28-41 
Change all references to “brief adjudication application 
panel” to “brief adjudication panel” 

Section 28-41   Brief Adjudications 
 
5.  Any other issue which the Chair and two members of the 
Brief Adjudication Application Panel ("Application Panel") 
determine is appropriate for brief adjudication. In making 
determinations of whether a brief adjudication is appropriate 
for a particular case pursuant to this section, if the Chair 
determines that: 
 a. The case does not fall clearly within one of the 
categories specified in Subsections A.1 through A.4 above but 
which may nevertheless be appropriate for a brief 
adjudication, or 
 
    b. It is unclear for any other reason whether a brief 
adjudication would be the appropriate procedure. 
 
     The Chair shall convene a committee consisting of 
himself or herself and any two members of the Application 
Brief Adjudication Panel. The Application Brief Adjudication 
Panel shall be a standing committee consisting of five 
members of the Adjudication Panel appointed from time to 
time by the Chair of the Adjudication Panel. The Chair and 
the two members of the Application Brief Adjudication Panel 
shall review the matter, confer, and make a decision whether 
a brief adjudication is appropriate for the case at issue. The 
review shall include consultation with any faculty member 
whose interests would be directly affected by the 
adjudication and review of records of any previous 
Application Brief Adjudication Panel decisions for similar 
cases. The decision shall be made with sufficient speed so 
that the Chair may make the necessary determinations and 
appoint a hearing officer and a hearing panel, if necessary, 
within the time limits specified in Section 28-36, Subsection 
C. The Chair shall prepare a written report summarizing the 
nature of any case submitted to an Application Brief 
Adjudication Panel, the decision made as to the type of 

*No one is familiar with the 
term “application panel” and 
it is not used 

 



adjudication to be used and the basis of such decision and 
shall include such report in the records of the Adjudication 
Panel. If the Chair and the two members of the Application 
Brief Adjudication Panel decide that a comprehensive 
adjudication is appropriate, none of the members of the 
Application Brief Adjudication Panel making such decision will 
serve on the hearing panel for that case. 
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