University of Washington
Faculty Council on Benefits and Retirement
October 28, 2013, 2:30 pm – 4:00 pm
Gerberding 36
Meeting Synopsis:
1)
2)
3)
4)
5)
6)
7)
8)
9)

Call to Order
Introductions
Advisor Payments from Plan Assets – Recommendation from the Fund Review Committee
Opt-in vs. Opt-out
Tuition Benefits for Faculty and Staff
The Whole U
Future Agenda Items
Review of the Minutes from May 20, 2013
Adjourn

1) Call to Order
The meeting was called to order at 2:30 p.m. by Chair Emery.
2) Introductions
Members introduced themselves to the council.
3) Advisor Payments from Plan Assets – Recommendation from the Fund Review Committee (Exhibit
A)
Robert Breidenthall, past member of FCBR and current member of the Fund Review Committee,
reported on a recent decision by the committee regarding a proposal that would allow participants to
pay their personal financial advisors from the balance of their UWRP or VIP accounts. Those who
support the proposal argue that the money belongs to the individual and can be used to hire whoever
they want to provide financial advice. Opponents of the proposal argue that such a plan would expose
the university to liability risks because UW is not in the position to vet every financial advisor who might
be hired. While there are honest advisors, one can also anticipate that participants would be inundated
with advertisements from advisors seeking clients. The Fund Review Committee unanimously voted
against the proposal largely citing liability concerns. Several issues that were cited included the inability
to screen financial advisors and the possibly outrageous fees that participants would be required to pay.
Participants already pay for a similar service that is provided online.
A question was raised asking if there has been a UW study on participants within these benefit plans.
There have been national reports on how well participants perform when they invest privately or
through a financial advisor. However, there has not been an evaluation of the UW plan because it would
require a significant amount of work. Additionally, it would require participants to self-identify which
would be difficult to conduct. While the Benefits Office has information about participants, there is no
information about whether or not they have a financial planner. Katy Dwyer reported that her office will
be rolling out a new service that will provide an annual summary statement for employees who are
anticipating potential retirement. This new service will be available in December 2013.
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Dwyer expressed interest in receiving the council’s feedback regarding this recent decision by the Fund
Review Committee. An electronic copy of the committee’s recommendations will be distributed to
members after the meeting and the council will provide feedback at the upcoming November meeting.
4) Opt-in vs. Opt-out
This discussion came up last year at the Senate Committee on Planning and Budgeting. The Provost
asked for a delay to assess the legal questions and issues, including concerns with the ramifications of
the proposed changes, grandfathering individuals already participating, movement within the plan, and
compliance with IRS regulations. Another issue that has been recently discussed is mandating
participation. The analysis is still not complete but should be done by the next November meeting. A
comment was made that the Provost is supportive of the proposal but wants to know the costs
associated with the possible changes. Changes would require high costs to the university and the state
has limited the amount of state funds which UW can use towards retirement plans. For example, UW
can match up to 6% in the deferred compensation plan but the state can only contribute 3.5%, the rest
must be covered by UW.
A question was raised asking if there is data on the rate of new hires signing up to the plan. There are
not many and the office continues to educate new hires during orientation. The Benefits Office has a
small staff which is mostly focused on the aging payroll system to ensure all deductions are handled
correctly, making it difficult to provide one-on-one service for participants.
Dwyer mentioned that a new HR payroll system project has begun and the vendor will be announced
shortly. The replacement process will begin in 2014 and will take 3-5 years to complete.
5) Tuition Benefits for Faculty and Staff (Exhibit B)
Jack Lee, Chair of the Faculty, asked the council to review a proposal that would allow tuition waiver
benefits for faculty and staff. Prior to this meeting the council was provided a link to past proposals
(http://www.washington.edu/faculty/facsen/memrec_reports.html) as well as recent survey of peer
institutions conducted by the Senate Office. There is quite a difference between peer institutions but it
provides an idea of what is happening at other universities. Tuition waivers cover a variety of
dependents including children and spouses/domestic partners. Additionally, waivers can cover
undergraduate and/or graduate-level courses. UW has expressed interest in tuition waivers as a method
to attract and retain faculty as salary has fallen. Discussion ensued. There is also a difference between
allowing professional staff versus classified staff having access to tuition waivers. In a 2007 report the
tuition waivers would cost the university $1 million to cover dependents of faculty, professional staff
and librarians (costs were determined by the reduction in regular tuition paid to the university if these
waivers were provided). However, if classified staff were to be included in the calculation the costs
would have doubled.
Discussion ensued on the topic of same-sex partners. With the recent legalization of same-sex marriage
the state will be converting the status of domestic partnerships to a marriage status starting in June
2014. The state will continue to recognize domestic partnerships for couples 62 years and older, but for
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those who fall below that age their registered status will be converted to marriage. The only exception is
domestic partnerships that petition to keep their current status.
An additional issue to tuition waivers is whether a dependent can take courses at the home campus of
the employee, or if they have the ability to apply the waiver to other campus locations within the
university system.
Katy Dwyer expressed interest in providing more information about possible tuition waivers at UW and
requested the council provide her with issues that are important for this proposal. For example, the
council may want to cover just children or spouses of UW faculty/staff/librarians. An email will be sent
out after the meeting to collect feedback from council members.
Currently, state employees can take up to 6 credits per quarter which can be used at community
colleges or universities. This is really not a faculty benefit because faculty members already have an
advanced degree. At the minimum, the proposal could offer faculty the ability to apply the tuition
waiver towards their spouses or children. Discussion ensued. The survey brings up the important
question about the overall objective in providing tuition waivers to dependents. Primarily, the proposal
is meant to attract new faculty because professor salary is much lower compared with peer institutions
that compete with UW. Additionally, retaining good faculty is a problem especially once their children
are getting ready to enter college.
6) The Whole U
Kornberg reported on a new rollout on a service called “The Whole U”. This will be a new program
starting in January 2014 that will emphasize community building within the UW community by providing
an online platform that connects employees and students to health and wellness initiatives throughout
campus. This online platform will act as a portal for participants to learn about issues and activities that
improve wellness in a variety of areas. There are many examples of current activities that are occurring
across campus that Kornberg’s office never knew about, but through this new program people across
the entire campus will be able to participate in these activities.
Participants will be able to self-identify their interests through a survey which will allow the program to
provide them updates on events that may interest them. For example, if a participant is interested in
astrology they would receive announcements when seminars occur across campus. This service is an
attempt to reinvest in employees and get them engaged with the university community. Employee
surveys in the past have shown low morale and this is an opportunity to engage employees while
tapping into their interests.
Two individuals with extensive experience in social/user engagement and grassroots activism have been
hired to coordinate this program, along with the help of staff in Human Resources to support the
platform. Kornberg mentioned that while there are health and wellness platforms out there, there are
none which focus on higher education. Additionally, this new program separates itself by focusing on
community building and allowing participants to interact together as much as they want. The program
will also provide additional benefits by connecting participants with discounts to programs and services
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outside the UW community, such as hotels, businesses and health facilities. The Whole U is closed to
just the UW community, but due to itself large size it will be able to leverage its buying power to attract
businesses to participate in the program.
7) Future Agenda Items
The council discussed possible agenda items for future meetings. Dwyer can provide an update on the
Affordable Health Care Act, UW open enrollment, and updates from the state legislature at the next
meeting.
8) Review of the Minutes from May 20, 2013
Several revisions to the minutes were suggested prior to the meeting. In order to fully review the
revisions the council decided to wait until the November 25th meeting to approve the changes.
9) Adjourn
The meeting was adjourned at 3:50 p.m. by Chair Emery.
Minutes by Grayson Court, Faculty Council Support Analyst, gcourt@uw.edu
Present:

Faculty: Emery (Chair), Fernandes, Govin, Mittler, Siegel
President’s Designee: Kornberg
Ex-Officio Reps: Chamberlin
Guests: Robert Breidenthall (Fund Review Committee), Katy Dwyer (Executive Director
of Benefits, Benefits Office)

Absent:

Faculty: Joseph
Ex-Officio Reps: Navarrete, Deardorff
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