
Minutes 
Senate Executive Committee Meeting 
Monday, October 5, 2020, 2:30 p.m. 

Zoom 
 

Present: Robin Angotti, Joseph Janes, Chris Laws, Ana Mari Cauce, Ann Frost, Maya Sonenberg, Angel 
Fettig, Kristiina Vogt, Kimberly Muczynski, Whasun Chung, Keith Nitta, Sarah Hampson, Jack Lee, 
Lauren Montgomery, Ann Huppert, Mike Townsend, Jacob Vigdor, JoAnn Taricani, Mark Richards, 
Camille Hatwig 
Absent: Kenneth Steinberg, Aaron Yared  
Guests: Cheryl Cameron, Thomas Halverson 
 
1. Call to Order and Approval of Agenda. 
 
The meeting was called to order at 2:31 P.M. 

 
The agenda was approved. 
 
2. Senate Chair’s Remarks – Robin Angotti.  [Exhibit A] 
 
Angotti summarized the remarks contained in the Exhibit. 
 
3. Reports and Opportunity for Questions.  

a. Report of the Secretary of the Faculty.  [Exhibit B] 
b. Report of the Chair of the Senate Committee on Planning and Budgeting.  [Exhibit C] 
c. Report of the Faculty Legislative Representative.  [Exhibit D] 

 
There were no questions. 
 
4. President’s Remarks – Ana Mari Cauce.  

 
President Cauce began by noting that this is a year like no other, and she said that it will be difficult even 
with the technology available because technology cannot substitute for in-person interactions, especially 
in teaching. 
 
Cauce described the key priorities for the year. These include COVID and the resulting challenges posed 
for physical and mental health, teaching, and the day-to-day operation of the University. With respect to 
taking precautions for physical health, Cauce hopes exhortation will be sufficient for compliance, but the 
University will take all necessary steps to protect members of the community. For example, a recent non-
compliant Greek-row party was broken up. The UW’s testing program is showing a positivity rate of about 
2%. The situation in housing is good so far, with some minor quarantining. As the weather changes and 
students begin to spend more time indoors, it will be necessary to monitor things closely. With respect to 
mental health, there are ongoing virtual efforts. Cauce expects the current working and teaching 
environment to continue through the Winer Quarter. She hopes that some relaxation can take place in the 
Spring. Cauce said that the UW’s COVID response can be seen as a rehearsal for other crises that may 
materialize in the future. 
 
Another priority this year is campus safety. One focus is reimagining policing. She noted that Universities 
without armed police do have contracts with local law enforcement agencies, and she went on to say that 
the UW does not want to be contracting with the Seattle Police Department. The goal is to make sure that 
the response is appropriate to the situation. This will require developing an appropriate unarmed work 
force to deal with situations that don’t require an armed response. Cauce said it must be remembered 
that there will be situations in which an armed response is necessary. 
 
In response to questions, Cauce made several points. Downsizing efforts for the UW police are relying on 
the gradual replacement of the use of armed responses with unarmed responses rather than the 
elimination of personnel per se. She added that parents are concerned about student safety in the 
University area as a whole, and this will require making sure that there is adequate and appropriate first 



response in this area, parts of which are within the jurisdiction of the Seattle police. She also noted that 
some University facilities, such as the School of Social work, are technically within the Seattle police 
jurisdiction. This will require coordination with the Seattle police, especially as they also are undergoing 
downsizing efforts.      
 
Cauce said that this is a legislative year, and it is important to keep in touch with lawmakers. Although the 
state revenue situation is looking better, UW funding is in the discretionary part of the budget and 
legislators should be made aware that it is more difficult to mitigate budget cuts today than in 2008. For 
example, large resident tuition increases are not possible, increase in the number of non-resident 
students is unlikely, and UW auxiliary units are under fiscal pressure. It is also important for lawmakers to 
understand the UW role can play in helping the state come out of the recession. 
 
5. Consent Agenda.  

a. Approve the May 4, 2020, SEC minutes. 
b. Approve the May 14, 2020, Faculty Senate minutes. 
c. Approve the June 15, 2020, SEC minutes. 
d. Approve the July 23, 2020, SEC minutes. 
e. Approve nominees for Faculty Councils and Committees.  [Exhibit E] 

 
The consent agenda was approved. 
 
6. Announcements. 
 
There were no announcements. 
 
7. New Business. 

a. Class A Legislation – Improving transparency in the promotion and tenure process – first consideration.  
[Exhibit F] 
Faculty Council on Women in Academia. 
Action: Approve for Faculty Senate consideration. 
 

A motion was made and seconded to approve the legislation for Senate consideration. 
 
Margo Bergman, Chair of the Faculty Council on Women in Academia, spoke to the motion, summarizing the 
material contained in the Exhibit. 
 
In response to questions, Bergman explained that the word “published” envisioned, at a minimum, being 
presented on a unit website accessible with a UW NetID. Ideally, that part of the website would be outward-facing 
as well. 
 
The motion passed. 

 
b. Class A Legislation – Procedures for promotion – first consideration.  [Exhibit G] 

Faculty Council on Faculty Affairs. 
Action: Approve for Faculty Senate consideration. 
 

A motion was made and seconded to approve the legislation for Senate consideration. 
   
Jack Lee, Chair of the Faculty Council on Faculty Affairs, spoke to the motion, summarizing the material 
contained in the Exhibit, adding the legislation is designed to safeguard against outside influence while preserving 
fairness and appropriate evaluation of the candidate.  
    
There was no discussion. 
   
The motion passed. 

 
c. Class B Legislation – Course Access.  [Exhibit H] 

Faculty Council on Teaching and Learning. 



Action: Approve for Faculty Senate consideration. 
 
A motion was made and seconded to approve the legislation for Senate consideration. 
 
Tom Halverson, Chair of the Faculty Council on Teaching and Learning, spoke to the motion, summarizing the 
material contained in the Exhibit.  
   
In response to questions, Halverson made several clarifications. The legislation removes a limit currently placed 
on the UW courses that can be taken by UW fee-based undergraduate students. The limit was placed because it 
was feared that fee-based students would overwhelm courses. It is clear now that would not occur, and the limit 
only serves to take away potential revenue from the UW. The legislation does not overrule other restrictions, such 
as “juniors and seniors only.” Halverson said he did not know how many programs are affected. 
   
The motion passed. 
 

d. Approval of the October 22, 2020, Faculty Senate Agenda.  [Exhibit I] 
             Action: Approve for distribution to Faculty Senators. 
 
A motion was made and seconded to approve the agenda for distribution to Senators. 
  
There was no discussion. 
  
The motion passed. 
 

8. Adjournment.  
 
The meeting adjourned at 3:24 P.M. 

 
 
 
Prepared by: 

  
 
 
Approved by: 

 

 Mike Townsend  Robin Angotti, Chair 
 Secretary of the Faculty  Faculty Senate 

    
NOTE: If a continuation meeting is necessary to conduct unfinished or special business, it will be held on Monday, 

October 12 at 2:30 p.m. via Zoom. 
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Report of the Faculty Senate Chair 
Robin Angotti, Professor, UW Bothell 
 
 
Dear Colleagues, 
 
As I write this, my mind goes back to winter quarter 2019 when I ran for this position. The world seems 
like it has turned upside down since that time. I think most of us would agree that 2020-2021 is a year like 
no other at the University of Washington. 
 
Profound challenges are before us in the upcoming year. Faced with an ongoing global pandemic, 
instruction has pivoted to primarily online and, for most of us, our living space and work space have 
melded together. This has presented us the challenge of figuring out how to deliver quality education in 
an online environment while simultaneously balancing caregiving duties. It has also presented challenges 
for scholarship by creating a bifurcation in levels of scholarly productivity. For some, the pandemic has 
been a boon for their particular focus while others, whose work may involve travel or human subjects, 
have seen research trajectories come to a standstill. Casting a pall over all, in addition to haze from 
historic wildfires, is the uncertainty surrounding budgets amid an upcoming contentious election. Truly 
none of us could have imagined back in the winter quarter of 2019 that our world would be in this place at 
this moment. 
 
In my life when faced with such daunting challenges, I find my comfort and hope in looking back at 
history. While writing this, I looked for other moments when the University of Washington faced 
tremendous adversity and that took me on a journey into one of the darkest moments in the university’s 
history, the Canwell Hearings. 
 
At the end of World War II and the beginning of the Cold War, the Washington state legislature passed 
legislation which gave “all powers necessary and convenient” to a joint Legislative Fact-Finding 
Committee on Un-American Activities. This “Canwell” committee was concerned about faculty with 
“dangerous ideas” and took aim at the faculty of the University of Washington. You can read more about 
the Canwell Hearings here. 
 
During that dark time in our history, with all the strength and resiliency we are known for, the university 
community conducted discussions about the importance of honoring and practicing shared governance. 
This led to an accord between the faculty and then President Schmitz in 1956 which stated:  
 

“A university is a community of scholars contributing, each according to his own talents 
and interests, to the transmission and advancement of knowledge. Because of its 
diversity of interests a university is a complex organization, not quite like any other in its 
management, which requires the understanding and good faith of people dedicated to a 
common purpose. A university administration must seek wisely and diligently to advance 
the common effort, and the strength of a university is greatest when its faculty and 
administration join for the advancement of common objectives. Much of the faculty-
administration relationship has been established through long experience, and has the 
weight and good sense of academic form and tradition. But the terms of this relationship 
are essentially those of spirit, mutual respect, and good faith, and thus must be flexible to 
meet changing needs. Some of the traditions of the University of Washington are given 
expression in the pages that follow. Yet these and other common understandings have 
meaning only to the extent that they reflect the integrity and faith of administration and 
faculty in the day by day accomplishment of their joint effort.”  

 
With the passage of this accord, the Faculty emerged with a “constitution” in the form of the Faculty Code; 
the framework for shared governance that remains in effect to this day. The Code is a robust and living 
document which can only be changed through a majority vote of the faculty. As the accord stated, the 
Code only has meaning to the extent that it reflects the integrity and faith of administration and faculty in 
the day-to-day work and by the joint effort of both.  
 

https://depts.washington.edu/labhist/cpproject/canwell_hearings.shtml
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In this joint effort of shared governance, I have found our current administration to be vibrant and willing 
partners. President Cauce, Provost Richards, and campus leadership at UW Bothell and UW Tacoma 
seek out faculty, student and staff voices and hear the concerns of the entire university community with 
an authenticity that is found in very few institutions of higher education. The Faculty Senate looks forward 
to continuing that productive relationship in our 82nd year. 
 
Some of issues that need attention this year include: 
 
Tri-Campus: 2020 marks the 30th year of the Bothell and Tacoma campuses. In that time, they have 
grown organically from small experimental branch campuses to vibrant, robust universities in their own 
right. Together the three campuses of Bothell, Seattle, and Tacoma allow the University of Washington to 
provide maximum access to a world-class broad comprehensive university education. The individual 
focus of each campus along with an overall university commitment to Community Based Learning 
provides more ways in which the University meets our global mission and serves the people of the state 
of Washington. However, the rapid growth of Bothell and Tacoma also has ramifications in the Faculty 
Code. The Code has failed to keep up with new structures such as the creation of schools with Deans on 
Bothell and Tacoma campuses as well as issues of the tenure and promotion processes. As faculty at the 
University of Washington where we are all under the same Faculty Code, our colleagues in Bothell and 
Tacoma deserve a Code that reflects parity and equitable processes across the entire university.  
 
Communication: With the challenges we face this year comes uncertainty. This uncertainty is made 
more difficult by the lack of communication channels afforded when working in an online environment. 
The Faculty Senate is committed to transparency in the governing process and Faculty Senate meetings 
are open meetings. The meetings will be conducted online this year, which will provide more opportunity 
for faculty to observe the senate process. Information regarding Senate meetings is posted on the Senate 
website and I encourage interested faculty to attend. The Faculty Senate also plans on broadening 
avenues of two-way communication between Senate leadership and faculty, administration and faculty, 
and among groups of faculty. We plan to host a variety of town hall and webinar type events that will 
amplify voices and broaden participation on policy issues facing the university.  
 
Dispute Resolution: A team of faculty and staff have been working tirelessly to overhaul our current 
systems for resolving disputes involving faculty. They are in the final stages of a multi-year effort to design 
a modern, sustainable system incorporating mechanisms for early intervention at multiple levels. This 
work is coming to fruition with anticipated code revisions and vote by the faculty later in the year.  
 
Budget: We all know the university’s budgetary situation is and will continue to be deeply challenged, not 
only as a result of likely state appropriation reductions, but also because of lost revenue from other 
operations across the university as well as unexpected demands on our resources to support our 
community and maintain our mission. Difficult decisions will have to be made, and Senate leadership, in 
conjunction with the Senate Committee on Planning and Budgeting, will continue to be an active voice for 
the interests of the faculty and the academic enterprise over the course of the year, while also thinking 
constructively about the future of the university. 
The 2050 Report, 2020 Edition: Two years ago, faculty leadership produced a report which outlined 
goals for preparing the university for the faculty of the future, the faculty of 2050. In particular, this report 
emphasized diversity, equity, and inclusion in hiring and promotion practices, community-engaged 
scholarship and emerging models of review and dissemination of scholarship, and communicating the 
roles of the UW as a public good. Those goals are even more important today than they were two years 
ago. What we failed to recognize in 2018 was how a global pandemic would highlight the cracks in our 
systems of operation that were there before COVID-19, but are now are gaping chasms. The pandemic 
has revealed inequity in caregiving responsibilities, lack of diversity, issues around promotion and tenure, 
job security of part-time instructors, challenges in online instruction, and burdens of service 
responsibilities and workload issues that do not fall equally among faculty ranks, units or campuses. 
There are multiple faculty councils currently working on these issues, not just for stop-gap measures, but 
for long-term solutions.  
 
Legislative: This year our state has witnessed the highest unemployment rates since the Great 
Depression. Our legislature will face incredible demands to help those in economic need and support 
critical public health infrastructure, all in a climate of diminished revenue and statutory requirements to 
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balance the budget. The university has been told to expect budget cuts, but we don’t yet know how deep. 
We will be doing our best to convey to our colleagues in Olympia what is at stake--how this institution 
improves, enlightens, and transforms lives. We are going to need all the help we can get. 
 
When we get to the other side of the pandemic, we will be forever changed as will the University of 
Washington. It is very easy to get caught up in whatever crisis that is swirling around us and lose sight of 
our future. The Faculty Senate leadership team hopes to have the flexibility to address current pressing 
needs as they arise and also to think about what kind of a University we want to be when we get to that 
other side. 
 
Faculty governance works best when everyone participates so that all voices are heard and represented. 
I encourage you to be actively involved in faculty governance this year and in the future. The Faculty 
Senate website has information about meetings and deliberations of the Faculty Senate, Senate 
Executive Committee, the eleven faculty councils, and the Senate Committee on Planning and Budgeting.  
 
Please feel free to reach out if you have any questions.  
 
Robin L. Angotti  
Chair, Faculty Senate 
Professor, Engineering & Mathematics, UW Bothell 

http://www.washington.edu/faculty/facsen/
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Report of the Secretary of the Faculty 
Mike Townsend, Associate Professor, School of Law 
 

 
1. All faculty members of Faculty Councils have been appointed. Welcome to all returning and new 

members! Council membership, along with meeting minutes and schedules, can be found on our 

website at https://www.washington.edu/faculty/councils/.  

 

2. Work continues on crafting a new dispute-resolution process. Pre-drafting discussions, which took 
place under the auspices of the steering and values and principles subcommittees of the dispute-
resolution task force, are complete and included a wide-range of stakeholders. The code-writing 
process has been ongoing in the drafting subcommittee over the summer and feedback has been 
sought from a small set of outside reviewers. Code will be distributed in installments to the Faculty 
Council on Faculty Affairs beginning in the Autumn Quarter of 2020 with an anticipated faculty 
vote on the completed work during the spring quarter of 2021. 

 
3. SEC, Senate, and Council meetings will be continue to be on-line per State and University policy. 

Senate leadership and office staff largely will be working remotely, but can be reached at their 
usual numbers and by email. 

 
4. We are looking for a new member for the University Faculty Lecture Award Selection Committee. 

Interested faculty should contact secfac@uw.edu.  

https://www.washington.edu/faculty/councils/
mailto:secfac@uw.edu
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Report of the Chair of the Senate Committee on Planning and Budgeting 
Joseph Janes, Associate Professor, Information School 
 
 
The Senate Committee on Planning and Budget meets weekly with the Provost, the Vice-Provost for 
Planning and Budget, and the head of the Board of Deans. SCPB is charged with consulting on all 
matters relating to the University budget and on a wide range of program and policy decisions.  
 
 
In any typical year, the Senate Committee on Planning and Budgeting would engage on a range of topics: 
the annual University-wide budget review and preparation process, faculty compensation including merit 
increases and unit adjustments, tuition and fee rates and the ABB model, requests for reorganization, 
consolidation or elimination of academic programs (the RCEP process), monitoring of deficits in academic 
and administrative units, consultation on key units, projects and initiatives, and more. 

 
Many of these continue to be relevant in the current environment, to varying degrees, and SCPB will 
continue its role in monitoring and advising on them. We now face additional, unexpected, unprecedented 
and unpredictable issues and challenges across the institution, including in major and substantial units, 
which could have profound and enduring impacts on the university as a whole. The membership of SCPB 
has broad and considerable experience to bring to bear on these matters. 

 
Very difficult conversations and decisions are to come. At moments like this, however, it is also worth 
taking a broader view, to the extent possible, and considering deeper questions, which are closely linked 
to budgetary matters as well as the planning side of our charge: What institutional and academic priorities 
and values will guide our deliberations and decisions in the months and years to come? What strategies 
will we employ to move us forward? How can we prepare for the multiple landscapes that lie ahead? And, 
ultimately, what kind of university do we want to be? 
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Report of the Faculty Legislative Representative 
Jacob Vigdor, Professor, Evans School of Public Policy & Governance 
 
 
This report includes commentary on the state budget outlook and results from the Faculty Public 
Engagement Survey. 
 
September Budget Updates 
 
Local media extensively covered the latest projections from Olympia, which suggest an outlook that can 
be summarized as “improving, but still not great.” Between February and June, revenue projections for 
the state’s “near general fund” dropped 8.4%. Revisions in September brought the projection to a point 
just 4.4% lower than the February baseline. So for every dollar the state expected to lose as of June, 
we’re now expecting to lose only 50 cents. The state also projects a revenue shortfall in the 2021-2023 
biennium, with the September 2020 projection 3.6% lower than the February estimate. 
 
The remaining revenue shortfall is still too large to be plugged with available “rainy day” funds and the 
state will almost certainly realize greater-than-forecast expenditures on safety net programs given the 
economic impact of the pandemic. 
 
Why are things not quite so gloomy as we thought three months ago? To a significant extent, we can 
thank Federal intervention. The $600/week pandemic unemployment assistance, on top of assistance to 
employers and to low-to-moderate income households kept consumers spending even if they couldn’t find 
work. This meshed well with Washington’s tax regime, which collects revenue from consumption (sales 
tax) rather than employment (income tax). As we’ll see, many on the faculty hope that the state will take 
up the question of income taxation in the next session, however it should be noted that a side effect of 
maintaining a relatively regressive tax structure is that it’s more immune to recession – spending declines 
less than income during a recession, as consumers draw down their savings and take on debt. 
 
The picture could get gloomier again. Pandemic unemployment assistance is over and it’s not clear there 
will be another infusion of Federal assistance. The pandemic is not over yet. Unemployment will likely 
persist at elevated levels for many more months, and without Federal assistance consumers will 
increasingly face difficult choices to cut back their spending. There may be more light filtering down 
through the trees but we are far from out of the woods yet. 
 
Faculty suggestions for 2021 legislative priorities 
 
On September 18th a survey went out to Senators with a request to forward to their constituents. This 
catalyst survey has no closing date so please feel free to review, respond, or forward using this link. 
 
This survey seeks suggestions for legislative priorities, with an opportunity for open-ended response. As 
of this writing, sixty-three faculty members have responded. These responses can be divided into three 
categories: 
 

1. Items of general interest to the faculty. 
2. Items of more specialized interest. 
3. Items that are more appropriate for on-campus consideration. 

 
The following items, suggested by one or more respondents, are conceivably of interest to a broad array 
of faculty across campuses, schools, and departments. They would likely be of interest to our colleagues 
at peer institutions as well. 
 

◼ Maintain and enhance support for public higher education. Many respondents noted the 
long-term downward trend in state support for the University, which has led to an increased 
reliance on tuition and other sources of revenue. The faculty can help illuminate the ways in 
which the University of Washington serves and enlightens every corner of the state. 

◼ Address impediments in state law that impair efforts to recruit and retain diverse faculty. 
In November 2019 Washington state voters repealed Initiative 1000, effectively forbidding the 

https://catalyst.uw.edu/webq/survey/jvigdor/395216?solstice_selected_button=btn_50071dca1406127f07e3728522398a04_1&sol_button_data_btn_50071dca1406127f07e3728522398a04_1=0e103cdf0cac4028131940f4c488f1bd04faf806bc5e864096e9e0ec8cbbd59c9e229cfcb14d1


October 5, 2020, SEC Minutes 10 Exhibit D 

 
 

University from implementing affirmative action policies. UW faculty can help make the case that 
public interests are served by ensuring our scholarly community represents the widest possible 
array of individual backgrounds and perspectives. 

◼ Promote progressive taxation. Faculty expressed an interest in advocating for expanded state 
support for higher education without detrimental impacts on K-12 education or other state 
spending priorities. The only means of accomplishing this is by identifying new streams of state 
revenue. Independent arbiters have flagged Washington’s system of state and local taxation as 
the nation’s most regressive. 

◼ Suspend Washington’s balanced budget statute. Like most states, Washington is required to 
operate with balanced budgets. Unlike many states, our requirement is not written into the state 
constitution. Suspending the balanced budget law would allow extra breathing room in the near 
term. Constitutional provisions would restrict the amount of debt the state could issue. 

◼ Exempt public universities from sales and use taxation. Washington is one of only seven 
states that require public universities to pay sales tax on purchases of goods and services. This 
places faculty at a disadvantage relative to colleagues in most states when it comes to 
purchasing research equipment, particularly when competing for grants with fixed budget caps. 
With annual goods and services purchases on the order of $200M and sales tax rates on the 
order of 10%, the University is required to rebate an eight-figure sum to state and local 
government each year. 

◼ Standardize/streamline contracting between UW and state agencies. Many faculty conduct 
projects in collaboration with state agencies, in some cases using state-owned administrative 
datasets. The contracting process can be cumbersome and expensive, with significant duplication 
of effort when individual faculty apply for access to the same resources. Agency personnel will 
point to state regulations that prevent the establishment of master data sharing agreements or 
contracts. 

◼ Address aspects of open public meetings law that impair the operation of committees and 
departments. The requirement to hold open public meetings impaired the normal conduct of 
faculty business in Spring quarter, including the Faculty Senate. Revisions to state law could 
promote the faculty’s ability to administer academic programs and departments without unduly 
compromising the public’s right to know and understand the institutions they support. 

◼ Amend public records law to clarify and expand protections for research subjects, and to 
restrict politically-motivated efforts to impede research. When a research subject contacts a 
UW investigator, they should be fully assured that their correspondence, and their identity as a 
participant in a research study, is not subject to public disclosure. Federal regulations offer some 
protection, but revisions to state law could address certain loopholes. Public records requests 
have in the past been used as a weapon of harassment against faculty conducting research on 
politically controversial topics; revisions to state law could impose a higher bar for requestors 
seeking information on faculty research. 

 
The following items, typically offered by a single faculty member, are likely of interest too narrow to 
warrant adding to the official set of Senate legislative priorities. The office of the Faculty Legislative 
Representative could play a role in facilitating conversation between individual faculty members and 
appropriate legislative staff. 
 

◼ Reconsider certification testing requirements for graduates of Masters in Teaching programs.  
◼ Promote collection and dissemination of health and health disparity data with fine geographic 

detail. 
◼ Accelerate the transition to clean energy. 
◼ Fund the statewide cardiac and stroke care system. 
◼ Address water quality. 
◼ Support reintroduction of Senate bill 6128 to expand postpartum medical insurance for new 

mothers. 
◼ Support enhancement of Medicaid reimbursements to providers. 
◼ Support women’s access to contraception and abortion care. 
◼ Expand Medicaid coverage of oral medicine procedures. 
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Finally, although this survey was intended to collect suggested priorities for action in the state legislature, 
several respondents brought up issues more appropriate for consideration by the Senate and University 
leadership. 
 

◼ Voting rights for clinical faculty 
◼ Clarify procedures and standards for merit review, hiring, and promotion 
◼ Address inequities in compensation, job security, and workload expectations between teaching-

track and tenure-track faculty; examine salaries of the highest-paid university employees. 
◼ Extend time limits on the filing of grievances. 
◼ Expand support for research translation. 
◼ Examine undergraduate curriculum requirements, particularly waivers awarded to students for 

work undertaken in high school. These waivers disproportionately impact certain departments 
and programs. 
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2020-2021 Appointments to Faculty Councils and Committees 

 
 

Faculty Council on Faculty Affairs 
 

• Aaron Katz, School of Public Health, as an emeritus member for a term beginning immediately and 

ending September 15, 2021. 

Faculty Council on Multicultural Affairs 
 

• Ronald Kwon, School of Medicine, as a member for a term beginning immediately and ending 

September 15, 2023. 

• Andrea Otanez, College of Arts and Sciences, as a member for a term beginning immediately and 

ending September 15, 2023.  

• Bobby Wilson, College of Arts and Sciences, as a member for a term beginning immediately and 

ending September 15, 2023.  

Faculty Council on Teaching and Learning 
 

• Kathleen Peterson, School of Public Health, as an emeritus member for a term beginning immediately 

and ending September 15, 2021 

Faculty Council on University Libraries 
 

• Michael Kucher, UW Tacoma, as a member for a term beginning immediately and ending September 

15, 2023.  

Student Reviewing Officers  
 

• Christoph Giebel, College of Arts and Sciences, as a member for a term beginning immediately and 

ending September 15, 2023. 

• Max Louzon, School of Medicine, as a member for a term beginning immediately and ending 

September 15, 2023. 

• Scott Hauck, College of Engineering, as a member for a term beginning immediately, and ending 

September 15, 2023.  

• Nancy Kool, UW Bothell, as a member for a term beginning immediately, and ending September 15, 

2023. 
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Class A legislation proposing changes to the Faculty Code, Chapter 24. 
 

To:  The Senate Executive Committee 
From:  The Faculty Council on Women in Academia 
Re:  Proposed Class A Legislation Revising Chapter 24 of the Faculty Code: Improving 
Transparency in the Promotion and Tenure Process 
Date: February 7, 2020 
 
On February 7, 2020, FCWA approved the following proposed Class A legislation for submission to the 
faculty senate. On September 28, 2020, the proposed legislation was reaffirmed by the 2020-2021 
membership of FCWA. 
 
Background and Rationale 
 
Hiring 
 
The promotion and tenure process truly starts before a faculty member is even hired. The faculty 
recruitment process is a lengthy and expensive dialog intended to ensure a good fit between the 
University and the faculty member. As tenure-track positions decline in number, the competition for the 
highest quality candidates becomes more fierce. Articles about what to expect in the tenure process 
make the assumption that tenure guidelines are available, so not having them puts the University of 
Washington at a disadvantage in the hiring process, as well as when our qualified candidates are 
preparing for their tenure dossier1.  
 
The AAUP 1940 Statement on Academic Freedom and Tenure2, as updated and endorsed in 1970, 
identifies that instructors in their “probationary period” be offered the precise terms and conditions of their 
appointment, in writing, prior to the appointment. While this can be interpreted to mean salary and 
benefits, the Statement also indicates that it is a living code, subject to reinterpretation with changing 
times. The Statement lists no other reason for termination prior to the end of probationary period other 
than incompetence, moral turpitude, and financial exigency, so it would therefore seem to imply that the 
terms of passing out of the probationary period would have been included in the “terms and conditions” of 
appointment. This can, in modern terms, be interpreted in part as the tenure and promotion guidelines.  
 
Peer Institutions  
 
While each individual department or school may use a different set of peer institutions for their own 
comparison or accreditation purposes, the Office of Planning and Budget uses the U.S. News Top-25 
Public Research Institutions for its main comparison group3. The FCWA also used this group, therefore, 
to determine the current state of practice for publicly accessible tenure and promotion guidelines. A list of 
these schools, and their practices regarding the publication of P&T policies and guidelines can be found 
in Appendix A. We would like to highlight a few of the specifics from our research here. One peer 
institution, University of Illinois at Urbana-Champaign, expressly identifies the lack of articulation of P&T 
standards for junior faculty as negatively affecting their beliefs about the transparency regarding the 
university leadership, and its ability to mentor future leaders4.  A task force commissioned by the 
University of North Carolina at Chapel Hill recognized the need for tenure criteria to be “up-to-date, clear, 
and applied fairly”5, in order to promote transparency in the criteria and their application, which will in turn 
ensure better quality decision making in the tenure granting process. The University of Maryland, in their 
tenure and promotion policies and procedures document, specifically require their institutions to have 
written procedures for tenure and promotion that state criteria, procedures, and methods for appeals6. In 
total,  15/21 schools had posted guidelines. Of those 6 that did not, 4 were in one University System (UC) 
and likely subject to similar internal policies. Clarity, specificity, and transparency remain the overarching 
themes.  
 

 
1 https://www.chronicle.com/article/10-Things-No-One-Told-Me-About/246187?cid=rclink 
2 https://www.aaup.org/report/1940-statement-principles-academic-freedom-and-tenure 
3 https://www.washington.edu/opb/tuition-fees/peer-comparisons/ 
4 https://faa.illinois.edu/strategy-overview-2014%E2%80%9317 
5https://provost.unc.edu/taskforce-future-promotion-tenure-policies-practices/ 
6 https://president.umd.edu/administration/policies/section-ii-faculty/ii-100a 
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Our University 
A review of the Schools at the University of Washington (counting the University of Washington Bothell 
and University of Washington Tacoma as one unit each, per the current state of University governance), 
shows that of the 19 Schools and Colleges, 9 have no published guidelines, 1 is available through an 
Intranet, 4 are accessible through a site-based Internet search, and 3 are easily findable from the main 
page of the school. This does not fit with the themes of clarity, specificity, and transparency. Further 
details are available in Appendix B.  
  
What We Propose to Do 
 
This is a proposal to add the word “published” to the following section of the Faculty Code:   
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Section 24-54  Procedure for Promotions 1 
 2 
Annually, all eligible members of the faculty shall be informed of the opportunity to be considered for 3 
promotion by their department chair (or chair's designee or the dean of an undepartmentalized school or 4 
college, or the dean's designee). At the request of the faculty member, or if the promotion decision is 5 
mandatory, a promotion review shall be conducted following the procedure below. 6 
 7 
A. Promotion shall be based upon the attainment of the qualifications prescribed in Sections 24-32, 24-8 

33, 24-34, and 24-35 for the various academic ranks and titles and not upon length of service. In 9 

arriving at recommendations for promotion, faculty, chairs, and deans shall consider the whole record 10 

of candidates' qualifications described in Section 24-32.  11 

 12 
The voting members of the appropriate department (or undepartmentalized college or school) who 13 
are superior in academic rank to the person under consideration shall decide whether to recommend 14 
promotion within the professorial ranks. 15 
 16 
Research faculty shall be considered by voting members of the appropriate department, or 17 
undepartmentalized college or school, who are superior in academic rank to the person under 18 
consideration. 19 
 20 
Faculty with instructional titles outlined in Section 24-34, Subsection B shall be considered by voting 21 
members of the appropriate department or undepartmentalized college or school who hold an 22 
appointment as associate professor or professor or an instructional title superior to that of the 23 
candidate being considered. 24 
 25 

B. The record of the candidate being considered for promotion shall be assembled following the 26 

published guidelines of the candidate's college and unit. The candidate is responsible for assembling 27 

the promotion record, which shall include a self-assessment of the candidate's qualifications for 28 

promotion. External letters of review shall be kept confidential from the candidate. 29 

 30 
For departments (or college/school if undepartmentalized) where an initial report and/or 31 
recommendation on the qualifications of the candidate for promotion is produced by a subcommittee 32 
of the eligible voting faculty (as described above), the report shall be written. The department chair (or 33 
chair's designee or the dean of an undepartmentalized school or college, or the dean's designee) 34 
shall provide the candidate with a written summary of the committee's report and recommendation. 35 
For purposes of confidentiality, specific attributions shall be omitted and vote counts may be omitted 36 
from the candidate's summary. The candidate may respond in writing within seven calendar days. 37 
The chair or dean shall forward the candidate's response, if any, together with the committee's report 38 
to the voting faculty. 39 
 40 
The eligible voting faculty (as described above) of the candidate's department (or college/school if 41 
undepartmentalized) shall then meet to discuss the candidate's record. A vote on the promotion 42 
question shall occur following the discussion. 43 
 44 
The department chair (or the chair's designee or the dean of an undepartmentalized school or college 45 
or the dean's designee) shall write a formal report of these proceedings for the candidate, 46 
summarizing the discussion and recommendation. For purposes of confidentiality, specific attributions 47 
shall be omitted and vote counts may be omitted from this report. The candidate may then respond in 48 
writing to the department chair (or dean in an undepartmentalized school or college) within seven 49 
calendar days. 50 
 51 
If the faculty recommendation is a departmental one, and is favorable, or if the promotion decision is 52 
mandatory, or if the candidate has written a response to the departmental vote, the chair shall 53 
transmit all documents produced in this promotion process to the appropriate dean, with his or her 54 
independent analysis and recommendation. The chair may, at his or her discretion, share the chair's 55 
recommendations with the candidate. 56 
 57 
Section 13-31, April 16, 1956; S-A 22, April 18, 1958; S-A 59, April 23, 1979; S-A 64, May 29, 1981; 58 
S-A 81, January 30, 1990; S-A 94, October 24, 1995; S-A 100, April 25, 2000; S-A 124, July 5, 2011; 59 
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S-A 126, June 11, 2012; S-A 130, June 14, 2013; S-A 142, June 22, 2018: all with Presidential 60 
approval. [See also Executive Order No. 45.] 61 

 
 

Submitted by: 
Faculty Council on Women in Academia 
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What Will Change? 
 
This change will not affect the content or process of these guidelines. Those will still be determined by the 
units, according to their own needs. This requirement will simply require those guidelines to be made 
publicly accessible.  

Why Are We Proposing This? 

 
FCWA has identified a number of compelling reasons why we believe this change is essential at this time. 
 

▪ Equity: Increasing the transparency of promotion and tenure guidelines will benefit women-
identifying faculty, faculty of color, and faculty who have disabilities relating to information 
processing. Each of these groups are harmed when guidelines are inconsistently applied or 
unknown.  

▪ Recruitment and Retention: Many of our peer institutions have published guidelines, so having a 
lack of the same leaves us at a competitive disadvantage in the hiring market.   
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Appendix A 
Peer Institutions 

 

Name 

Posted 
Guidelines Location  Notes Link 

University of 
Pittsburgh - 
Pittsburgh 

Campus Y 

Faculty Handbook/School 
webpages 

 https://www.provost.pitt.edu/faculty
-handbook/ch2_appt_tenure 

https://www.as.pitt.edu/faculty/gove
rnance/criteria-appointment-

evaluation-and-reappointment-non-
tenure-stream-faculty 

 

Pennsylvania 
State University 
- Main Campus Y Academic Policies 

 https://artsandarchitecture.psu.edu/f
acstaff/promten 

 

University of 
Virginia - Main 

Campus Y Individual schools 

 http://as.virginia.edu/procedures-
renewal-promotion-and-tenure-TT 

https://engineering.virginia.edu/pro
motion-and-tenure-policy-tenured-

and-tenure-track-faculty-20176 
https://faculty.med.virginia.edu/facul

tyaffairs/advancement/pandt/pt-
resources/department-committees/ 

 

University of 
Illinois at 
Urbana- 

Champaign Y Provost Office 

 https://provost.illinois.edu/policies/p
rovosts-

communications/communication-9-
promotion-and-tenure/promotion-
tenure-frequently-asked-questions/ 

University of 
Michigan - Ann 

Arbor N  

Policies 
Only 

https://regents.umich.edu/governanc
e/bylaws/chapter-v-the-faculties-and-

academic-staff/ 

University of 
California - 

Santa Barbara Y Academic Personnel 

 

 

Rutgers 
University - 

New Brunswick Y Human Resources 

 https://policies.rutgers.edu/view-
policies/human-resources-hr-

%E2%80%93-section-60 

University of 
Connecticut Y Bylaws 

 

 

University of 
California - 

Davis N  

Policies 
Only 

 

University of 
California - San 

Diego N  

Policies 
Only 

 

University of 
California - 

Irvine N  

Policies 
Only 

 

University of 
California - Los 

Angeles N  

Policies 
Only 

 

Georgia 
Institute of Y Faculty Handbook  

 http://www.policylibrary.gatech.edu/
faculty-handbook/3.3.7-promotion-

and-tenure-evaluation 

https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure
https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure
https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure
https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure
https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure
https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure
https://artsandarchitecture.psu.edu/facstaff/promten
https://artsandarchitecture.psu.edu/facstaff/promten
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
http://as.virginia.edu/procedures-renewal-promotion-and-tenure-TT
https://provost.illinois.edu/policies/provosts-communications/communication-9-promotion-and-tenure/promotion-tenure-frequently-asked-questions/
https://provost.illinois.edu/policies/provosts-communications/communication-9-promotion-and-tenure/promotion-tenure-frequently-asked-questions/
https://provost.illinois.edu/policies/provosts-communications/communication-9-promotion-and-tenure/promotion-tenure-frequently-asked-questions/
https://provost.illinois.edu/policies/provosts-communications/communication-9-promotion-and-tenure/promotion-tenure-frequently-asked-questions/
https://provost.illinois.edu/policies/provosts-communications/communication-9-promotion-and-tenure/promotion-tenure-frequently-asked-questions/
https://regents.umich.edu/governance/bylaws/chapter-v-the-faculties-and-academic-staff/
https://regents.umich.edu/governance/bylaws/chapter-v-the-faculties-and-academic-staff/
https://regents.umich.edu/governance/bylaws/chapter-v-the-faculties-and-academic-staff/
http://www.policylibrary.gatech.edu/faculty-handbook/3.3.7-promotion-and-tenure-evaluation
http://www.policylibrary.gatech.edu/faculty-handbook/3.3.7-promotion-and-tenure-evaluation
http://www.policylibrary.gatech.edu/faculty-handbook/3.3.7-promotion-and-tenure-evaluation
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Technology - 
Main Campus 

University of 
Georgia Y Provost Office 

 https://provost.uga.edu/faculty-
affairs/promotion-tenure/ 

https://provost.uga.edu/policies/app
ointment-promotion-and-

tenure/promotion-tenure-criteria/ 

University of 
Wisconsin - 

Madison Y 

Office of the Secretary of 
the Faculty 

 

https://secfac.wisc.edu/tenure/ 

University of 
Maryland-

College Park Y 

Office of the 
President/Department 

 

https://president.umd.edu/administr
ation/policies/section-ii-faculty/ii-100 

The University 
of Texas at 

Austin N  

Policies 
Only https://utexas.app.box.com/v/pt-19-

20-guidelines 

Ohio State 
University - 

Main Campus Y Office of Academic Affairs 

 https://oaa.osu.edu/appointments-
reappointments-promotion-and-

tenure 

Purdue 
University - 

Main Campus Y Policies  

 https://www.purdue.edu/provost/pol
icies/index.html 

https://www.purdue.edu/policies/aca
demic-research-affairs/ib2.html 

University of 
North Carolina 
at Chapel Hill Y Varies 

 https://sph.unc.edu/resource-
pages/appointments-promotions-

tenure-apt/ 
https://www.med.unc.edu/hr/epa-

2/faculty-appointments-promotions-
and-tenure/ 

University of 
Florida Y 

Office of Faculty 
Affairs/Schools 

 

 

▪  
▪  

▪ Appendix B 
▪ Transparency in Tenure and Promotion Guidelines Posting/Quality 

▪  

School/Department Guidelines Posted Guidelines Easily Accessible Guidelines 
Clearcut 

College of Built 
Environment 

http://be.uw.edu/wp-
content/uploads/2015/1
1/CBE-PT-framework-
rev_12_22.pdf 

Searchable, not linked from any 
main page that I could find.  

Process is 
extremely 
clear, criteria 
are not 
dictated.  

Foster School of 
Business 

No   

College of Arts and 
Science 

Yes 
https://admin.artsci.was
hington.edu/promotion-
and-tenure-
guidelines#dept-
guidelines  

Searchable, found under the 
administrative gateway. No 
obvious link.  

Yes, both 
process and 
criteria are 
included.  

School of Dentistry Not really 

https://ap.washingt
on.edu/wp-
content/uploads/pro
motion-

  

https://president.umd.edu/administration/policies/section-ii-faculty/ii-100
https://president.umd.edu/administration/policies/section-ii-faculty/ii-100
http://be.uw.edu/wp-content/uploads/2015/11/CBE-PT-framework-rev_12_22.pdf
http://be.uw.edu/wp-content/uploads/2015/11/CBE-PT-framework-rev_12_22.pdf
http://be.uw.edu/wp-content/uploads/2015/11/CBE-PT-framework-rev_12_22.pdf
http://be.uw.edu/wp-content/uploads/2015/11/CBE-PT-framework-rev_12_22.pdf
https://admin.artsci.washington.edu/promotion-and-tenure-guidelines#dept-guidelines
https://admin.artsci.washington.edu/promotion-and-tenure-guidelines#dept-guidelines
https://admin.artsci.washington.edu/promotion-and-tenure-guidelines#dept-guidelines
https://admin.artsci.washington.edu/promotion-and-tenure-guidelines#dept-guidelines
https://admin.artsci.washington.edu/promotion-and-tenure-guidelines#dept-guidelines
https://ap.washington.edu/wp-content/uploads/promotion-departmentalized.pdf
https://ap.washington.edu/wp-content/uploads/promotion-departmentalized.pdf
https://ap.washington.edu/wp-content/uploads/promotion-departmentalized.pdf
https://ap.washington.edu/wp-content/uploads/promotion-departmentalized.pdf
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departmentalized.p
df  
http://www.washing
ton.edu/admin/rules
/policies/FCG/FCC
H24.html   
 

College of 
Engineering 

Yes Under “My CoE”, two clicks.  Yes, on both 
process and 
criteria 

College of the 
Environment 

Yes Under Intranet, Policies A-Z Only on 
Process 

School of Law No   

The Information 
School 

No   

School of 
Computer 
Science and 
Engineering  

Yes 
https://homes.cs.washi
ngton.edu/~lazowska/c
hair/faculty.evaluation.h
tml 

Searchable Process, but 
from 1995 

College of 
Education  

Sort of 
https://education.uw.ed
u/my-
coe/facstaff/faculty-
resources#Faculty_Pro
motion_and_Tenure 

Under My Coe Guidelines for 
3rd Year review 

Jackson School 
of International 
Studies 

No   

Evans School of 
Public Policy  

No   

School of Social 
Work 

No   

UW Bothell Sort of  
https://www.uwb.edu/gf
o/officers#ccpt 

Searchable Policies and 
some broad 
criteria 

Department of 
Medicine 

Yes for some schools 
 

Searchable Very specific 
when available 
https://medicine
.uw.edu/faculty/
academic-
human-
resources/tenur
e 
https://medicine
.uw.edu/faculty/
academic-
human-
resources/prom
otion-
evaluation-data 

School of Nursing No   

School of 
Pharmacy 

Yes, sort of.  
https://uwnetid.sharepoi
nt.com/sites/MySOP/Sit
ePages/Promotion%20

Searchable.  Policy only.  

https://ap.washington.edu/wp-content/uploads/promotion-departmentalized.pdf
https://ap.washington.edu/wp-content/uploads/promotion-departmentalized.pdf
http://www.washington.edu/admin/rules/policies/FCG/FCCH24.html
http://www.washington.edu/admin/rules/policies/FCG/FCCH24.html
http://www.washington.edu/admin/rules/policies/FCG/FCCH24.html
http://www.washington.edu/admin/rules/policies/FCG/FCCH24.html
https://www.uwb.edu/gfo/officers#ccpt
https://www.uwb.edu/gfo/officers#ccpt
https://medicine.uw.edu/faculty/academic-human-resources/tenure
https://medicine.uw.edu/faculty/academic-human-resources/tenure
https://medicine.uw.edu/faculty/academic-human-resources/tenure
https://medicine.uw.edu/faculty/academic-human-resources/tenure
https://medicine.uw.edu/faculty/academic-human-resources/tenure
https://medicine.uw.edu/faculty/academic-human-resources/tenure
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
https://medicine.uw.edu/faculty/academic-human-resources/promotion-evaluation-data
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and%20Tenure%20Pro
cess.aspx 

School of Public 
Health 

No   

UW Tacoma https://www.tacoma.uw.
edu/faculty-
assembly/appointment-
promotion-
tenure#Resources%20
and%20Policies 

If you know to look under the 
“Faculty Assembly” page, they can 
be found in 3 clicks.  

For some units, 
they are similar 
to the Ohio 
State ones. For 
other units, 
they are more 
vague.   

 
  

https://www.tacoma.uw.edu/faculty-assembly/appointment-promotion-tenure#Resources%20and%20Policies
https://www.tacoma.uw.edu/faculty-assembly/appointment-promotion-tenure#Resources%20and%20Policies
https://www.tacoma.uw.edu/faculty-assembly/appointment-promotion-tenure#Resources%20and%20Policies
https://www.tacoma.uw.edu/faculty-assembly/appointment-promotion-tenure#Resources%20and%20Policies
https://www.tacoma.uw.edu/faculty-assembly/appointment-promotion-tenure#Resources%20and%20Policies
https://www.tacoma.uw.edu/faculty-assembly/appointment-promotion-tenure#Resources%20and%20Policies
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Class A legislation proposing changes to the Faculty Code, Chapter 24 

 

On March 10, 2020, FCFA approved the following proposed Class A legislation for submission to the 

faculty senate, but it was not submitted because of the governor’s COVID-19 restrictions. On September 

25, 2020, the proposed legislation was reaffirmed by the 2020-2021 membership of FCFA. 

Background and Rationale 

Section 24-54 of the Faculty Code describes the process for promotion of faculty members. The crux of 

the process is an optional subcommittee report, followed by a vote by the eligible voting faculty on 

whether to recommend promotion.  

Before 2018, it was possible for a promotion subcommittee to include voting members of the faculty from 

outside the candidate’s own department or college, provided they were superior in academic rank and 

title to the person up for promotion. A change was made to the code in 2018 to adjust the voting hierarchy 

so that assistant professors would no longer vote on the promotion of senior lecturers to principal 

lecturers; but the wording of that code change inadvertently stipulated that members of a promotion 

subcommittee had to be members of the candidate’s department (or undepartmentalized college or 

school). This greatly reduced the number of faculty members available to serve on promotion 

subcommittees and caused hardships for some departments and colleges.  

When FCFA was contemplating a way to fix this problem, we discovered a second problem that did not 

have to do with the 2018 change: sometimes, in very small departments, the number of faculty members 

of sufficient rank to vote on a particular promotion case can be extremely small, with only two, one, or 

even no faculty members eligible to vote. This can be particularly acute for promotion of a tenured faculty 

member from Associate Professor to Professor, in which case only tenured or WOT full professors can 

vote. Conducting a “departmental vote” (or college vote in an undepartmentalized college) with so few 

voting members can create a perception of unfairness and a lack of confidentiality on the part of those 

voting.  

What We Propose to Do 

To solve the first problem, we propose to explicitly allow promotion subcommittees to include members 

from outside the candidate’s department or college who have appropriate expertise, provided they are 

qualified by rank and title to vote on such a promotion case. Then to solve the second problem, we 

propose to require such a subcommittee (with three or more members) in cases where there are fewer 

than three eligible voting members in the candidate’s unit, and then to use the report of that 

subcommittee in lieu of a departmental vote. (Note that all subcommittee reports and departmental 

promotion votes are advisory to the chair and, ultimately, to the dean.) 

What Will Change? 

The biggest change will be that in cases where there are fewer than three voting faculty members in a 
unit who are eligible by rank and title to vote on a particular promotion case, there will no longer be an 
official departmental vote (or college vote in the undepartmentalized colleges) on the case. Instead, a 
subcommittee of at least three will be formed, which may include faculty members from outside the 
candidate’s department, college, school, or campus, and that committee’s report will serve in lieu of the 
departmental (or undepartmentalized college) vote. If there are any eligible voting faculty members in the 
candidate’s unit, they must be offered the opportunity to serve on the committee. 

A more minor change is that in units that do have at least three eligible voting faculty members, we will 

revert to the situation before 2018: if a subcommittee does issue an initial report, it may contain members 

from outside the candidate’s unit. 
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The Proposed Class A Legislation: 

Be it resolved by the Faculty Senate to submit to the faculty for approval or rejection that Section 24-54 of 

the Faculty Code be amended to read as shown below. 

 

Section 24-54 Procedure for Promotions 1 

Annually, all eligible members of the faculty shall be informed of the opportunity to be considered for 2 

promotion by their department chair (or chair’s designee or the dean of an undepartmentalized school or 3 

college, or the dean’s designee). At the request of the faculty member, or if the promotion decision is 4 

mandatory, a promotion review shall be conducted following the procedure below. 5 

A. Promotion shall be based upon the attainment of the qualifications prescribed in Sections 24-32, 6 

24-33, 24-34, and 24-35 for the various academic ranks and titles and not upon length of service. 7 

In arriving at recommendations for promotion, faculty, chairs, and deans shall consider the whole 8 

record of candidates' qualifications described in Section 24-32. 9 

Eligibility to deliberate and vote on a recommendation of promotion is limited to voting members 10 

of the faculty who are superior in academic rank and title to the person under consideration, 11 

subject to the limitations described in Section 21-32, Subsections C and D.  12 

The voting members of the appropriate department (or undepartmentalized college or school) 13 

who are superior in academic rank to the person under consideration shall decide whether to 14 

recommend promotion within the professorial ranks. 15 

Research faculty and teaching faculty shall be considered by voting members of the appropriate 16 

department, or undepartmentalized college or school, who are superior in academic rank to the 17 

person under consideration. 18 

Artists in residence shall be considered by voting members of the appropriate department or 19 

undepartmentalized college or school who hold an appointment as associate professor or 20 

professor or an instructional title superior to that of the candidate being considered.  21 

B. The record of the candidate being considered for promotion shall be assembled following the 22 

guidelines of the candidate's college and unit. The candidate is responsible for assembling the 23 

promotion record, which shall include a self-assessment of the candidate's qualifications for 24 

promotion. External letters of review shall be kept confidential from the candidate. 25 

An initial report and/or recommendation on the qualifications of the candidate for promotion may 26 

be produced by a subcommittee. Such a subcommittee must consist of at least three eligible 27 

voting faculty members (where eligibility is defined in Subsection A above), and may include 28 

faculty drawn from other departments, schools, colleges, or campuses who have appropriate 29 

expertise. Members of the subcommittee shall be given the opportunity to review the candidate’s 30 

record, including external letters. 31 

The following paragraph defines “eligibility” to serve on a promotion subcommittee, to 
participate in departmental or college deliberations, and to vote on the case. (Further 
limitations are described below.) Sections 21-32 C and D referred to here stipulate that 
research faculty don’t vote on promotion of teaching faculty or vice versa, and neither 
research nor teaching faculty vote on promotion or tenure of tenure-track and WOT faculty. 

The next paragraph describes the conditions under which a subcommittee must be formed. 
In that case, if there are any eligible voting faculty members in the candidate’s unit, they must 
be offered the opportunity to serve on the committee, because the committee’s report will be 
used in lieu of a departmental vote. 
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If there are fewer than three eligible voting members in the department (or undepartmentalized 32 

college or school), a subcommittee shall be formed as described above, and it shall include any 33 

eligible voting faculty members in the candidate’s department (or undepartmentalized college or 34 

school) who are available to serve.  35 

For a department (or undepartmentalized college or school) where an initial report and/or 36 

recommendation on the qualifications of the candidate for promotion is produced by a 37 

subcommittee of the eligible voting faculty (as described above), the report shall be written. The 38 

department chair (or chair's designee or the dean of an undepartmentalized school or college, or 39 

the dean's designee) shall provide the candidate with a written summary of the committee's report 40 

and recommendation. The written summary shall identify the members of the subcommittee. For 41 

purposes of confidentiality, specific attributions shall be omitted and vote counts may be omitted 42 

from the candidate's summary. The candidate may respond in writing within seven calendar days. 43 

The chair or dean shall forward the candidate's response, if any, together with the committee's 44 

report to the eligible voting faculty of the department (or undepartmentalized college or school). 45 

If there are three or more eligible voting faculty members in the candidate’s department (or 46 

undepartmentalized college or school), those eligible voting faculty members shall then meet to 47 

discuss the candidate's record, and following the discussion they shall vote on the promotion 48 

question. If an initial report was produced by a subcommittee, all members of the subcommittee 49 

may choose to participate in the discussion, but only eligible voting faculty in the candidate’s 50 

department (or undepartmentalized college or school) may be present for the vote. The eligible 51 

voting faculty (as described above) of the candidate’s department (or college/school if 52 

undepartmentalized) shall then meet to discuss the candidate’s record. A vote on the promotion 53 

question shall occur following the discussion.  54 

The department chair (or the chair's designee or the dean of an undepartmentalized school or 55 

college or the dean's designee) shall write a formal report of these proceedings for the candidate, 56 

summarizing the discussion and recommendation. For purposes of confidentiality, specific 57 

attributions shall be omitted and vote counts may be omitted from this report. The candidate may 58 

then respond in writing to the department chair (or dean in an undepartmentalized school or 59 

college) within seven calendar days. 60 

If there are fewer than three eligible voting faculty members in the candidate’s department (or 61 

undepartmentalized college or school), the recommendation of the subcommittee shall be used in 62 

lieu of a vote by the department (or undepartmentalized college or school). 63 

If the candidate is a member of a departmentalized college or school, then in case the 64 

departmental recommendation (or the subcommittee recommendation in the event there are 65 

fewer than three eligible voting faculty members in the candidate’s department) is a departmental 66 

one, and is favorable or the promotion decision is mandatory or the candidate has written a 67 

response to the departmental vote (or the subcommittee recommendation in the event there are 68 

fewer than three eligible voting faculty members in the candidate’s department), the chair shall 69 

transmit all documents produced in this promotion process to the appropriate dean, with his or 70 

The next two paragraphs describe the procedure to be followed in case there are at least 
three eligible voting faculty members in the unit. The basic procedure is discussion of the 
case (including all subcommittee members if they so choose), followed by a vote (where only 
eligible voting members may be present), followed by a chair’s report to the dean.  

And now the simpler procedure in the case that there are fewer than three eligible voting 
members in the unit. 

For departmentalized colleges, this final paragraph enumerates the situations in which the 
case must go forward to the dean: if the departmental recommendation is favorable, or it’s 
mandatory decision time, or the candidate writes a response to the departmental decision. 
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her independent analysis and recommendation. The chair may, at his or her discretion, share the 71 

chair's recommendations with the candidate. 72 

Section 13-31, April 16, 1956; S-A 22, April 18, 1958; S-A 59, April 23, 1979; S-A 64, May 29, 1981; S-A 73 

81, January 30, 1990; S-A 94, October 24, 1995; S-A 100, April 25, 2000; S-A 124, July 5, 2011; S-A 126, 74 

June 11, 2012; S-A 130, June 14, 2013; S-A 142, June 22, 2018: all with Presidential approval. [See also 75 

Executive Order No. 45.] 76 

 
Submitted by: 

Faculty Council on Faculty Affairs 
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Class B Legislation 
Student Governance and Policies 
Scholastic Regulations 
Chapter 101, Section 1 (Preliminary Statements and Definitions, Program-Specific Students) 
 
Background and Rationale 
 
The Faculty Council on Teaching and Learning, with the support of the Faculty Council on Academic 
Standards and the Office of the University Registrar, recommends amending Scholastic Regulations 
Chapter 101 (Admissions) based on the following findings: 
 

● Lack of access to state-funded courses at the UW forces students admitted to fee-based 
programs to seek general education and elective course options at other institutions, inside and 
outside Washington State.    
  

● Undergraduate online students completing their degrees in fee-based programs have access to 
only a small number of online courses they need to complete their degree.     

 
● The university is losing considerable tuition revenue (SCH) by denying students access to these 

UW courses.   
 

● The university is also diminishing the “Husky experience” for these students who are taking their 
electives at another institution.  

 
● Home units can maintain control of their enrollment requirements and procedures for their 

courses, so the impact of expanded access should be de minimis.  For example, a home unit 
could limit the total number of fee-based students that could enroll in a course, or limit the period 
in which fee-based students could enroll. 

 
 
 
Chapter 101 1 
Admission 2 
 3 
1. Preliminary Statements and Definitions 4 
 1.E.2 Program-Specific Student 5 
 6 
A program-specific undergraduate student is one who has been competitively admitted to a specific 7 
degree program and must choose from a limited number of courses specifically identified in his or her 8 
program. Admission is restricted to this program and does not qualify the student for admission to other 9 
degree programs of the University of Washington. To be admitted to other degree programs, the students 10 
must separately apply. The student shall be informed by the program of any additional restrictions related 11 
to his or her enrollment. 12 
 13 
S-B 96, April 1966; S-B 127, December  1976; S-B 129, June 1977: all with Presidential approval; AI, 14 
October 3, 1983; S-B 169, February 2002; S-B 178, May 24, 2013: both with Presidential approval; RC, 15 
December 3, 2013; S-B 180, February 27, 2014 with Presidential approval. 16 

 
 

Submitted by: 
Faculty Council on Teaching and Learning
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Agenda 
Faculty Senate Meeting 

Thursday, October 22, 2020, 2:30 p.m. 
Zoom 

 
 
1. Call to Order and Approval of Agenda. 
 
2. Faculty Senate Chair’s Remarks – Professor Robin Angotti. 
 
3. Reports and Opportunity for Questions. 

a. Report of the Secretary of the Faculty. 
b. Report of the Chair of the Senate on Planning and Budgeting. 
c. Report of the Faculty Legislative Representative. 
 

4. President’s Remarks – Ana Mari Cauce. 
 
5. Requests for Information. 

Summary of Executive Committee Actions and Upcoming Issues of October 5, 2020. 
a. Approval of the May 4, 2020, Senate Executive Committee minutes. 
b. Approval of the May 14, 2020, Faculty Senate minutes. 
c. Approval of the June 15, 2020, Senate Executive Committee minutes. 
d. Approval of the July 23, 2020, Senate Executive Committee minutes. 

 
6. Memorial Resolution. 
 
7. Consent Agenda. 
 
8. Announcements. 

 
9. New Business 

a. Class A Legislation – Improving transparency in the promotion and tenure process – first 
consideration. 
Action: Initial review of proposed revisions to the Faculty Code. 

b. Class A Legislation – Procedures for promotion – first consideration. 
Action: Initial review of proposed revisions to the Faculty Code. 

c. Class B Legislation – Course Access. 
Action: Approve for distribution to the faculty. 

 
10. Discussion Items. 
 
11. Good of the Order. 
 
12. Adjournment.  
 
 
 
Prepared by: 

  
 
 
Approved by: 

 

 Mike Townsend  Robin Angotti, Chair 
 Secretary of the Faculty  Faculty Senate 

 
NOTE: If a continuation meeting is necessary to conduct unfinished or special business, it will be held on Thursday, 

October 29 at 2:30 p.m. via Zoom. 


