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University of Washington 
Faculty Council on Faculty Affairs 

April 27, 2021 
11:00 a.m. – 12:30 p.m. 

Zoom 
 
Meeting Synopsis 

 
1. Call to order 
2. Announcements 
3. Review of the minutes from April 13, 2021 
4. Update on the lecturer survey report and questions for departments 
5. Class C resolution on community-engaged scholarship proposed by the Faculty Council on 

Research (attached for our review and comment) 
6. Request from a UWT faculty member to consider SIAS "division-changing" policies (attached) 
7. Voting rights for faculty on leave 
8. Good of the order 
9. Adjourn 

_____________________________________________________________________________________ 
 
1. Call to order 
 
The meeting was called to order 11:01 a.m. 
 
2. Announcements 
 
Chair Lee noted the FCFA Class A legislation passed through the Faculty Senate and provided an update 
regarding the UWNETID issue. The chair mentioned any member of the UW community with a NETID 
can request provisional access for anyone, with the assertion that the person is providing a service to 
the UW community.  Members expressed a preference for a solution that would be more automatic. 
Chair Lee will explore the possibilities and report back. 

 
3. Review of the minutes from April 13, 2021 
 
The minutes from April 13, 2021 were approved as written. 
 
4. Update on the lecturer survey report and questions for departments 
 
Chair Lee provided an update on the report which was sent to UW leadership for review prior to 
distribution. It was noted the survey will be posted on the senate webpage and sent to all EFC chairs, the 
BoDC, and on the AAUP list. 
 
5. Class C resolution on community-engaged scholarship proposed by the Faculty Council on 

Research (attached for our review and comment) 
 
A copy of the FCR Class C resolution was shared with the council (Exhibit 1) for review 
Members were very supportive of the spirit of this resolution. One suggestion was that the focus of the 
resolution be broadened from "community-engaged scholarship" to "community engagement." Another 
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was that if community-engaged activities are to be valued in merit, promotion, and tenure decisions, 
there has to be some way to ensure that there is a common understanding of this fact all up and down 
the hierarchy -- P&T committees, department chairs, deans, chancellors, Academic HR, and the provost. 
It might be worthwhile to emphasize this in the resolution. Members were supportive of the idea of 
making some modifications to the faculty code to incorporate community-engaged activities in the code 
description of evaluation of scholarly achievement, but the modifications will probably need to be more 
extensive than just the addition of a couple of words. This will be added to FCFA's agenda for discussion 
in the fall. Chair Lee provided a response to send back to FCR with feedback. 
 
6. Request from a UWT faculty member to consider SIAS "division-changing" policies (attached) 
 
A discussion item from UWT faculty in the School of Interdisciplinary Arts & Sciences (SIAS) was brought 
to FCFA (Exhibit 2) for consideration of possible code and by-law violations. 
The council recommended the request be sent to the Secretary of the Faculty. 
 
7. Voting rights for faculty on leave 
 
Council members discussed the merits of revising the faculty code to address issues on voting rights for 
faculty on leave. This item will continue to be reviewed at a future meeting. 
 
8. Good of the order 
 
Nothing was stated. 
 
9. Adjourn 
 
The meeting was adjourned at 12:30 p.m. 
_____________________________________________________________________________________ 
Minutes by Alexandra Portillo, xanport@uw.edu, council analyst  
 
Present:  Faculty Code Section 21-61 A: Megan Callow, Gregory Lund, Aaron Katz, Jack 

Lee (chair), Jacob Vigdor, Teresa Ward, Karam Dana, James Gregory 
Faculty Code Section 21-61 B: Cass Hartnett, Miceal Vaughan 
President’s designee: Cheryl Cameron 
Guests: Mike Townsend, Dan Jacoby 

 
Absent:  Faculty Code Section 21-61 A: Mary Pat Wenderoth 

Faculty Code Section 21-61 B: Xin Ying Hsu, Frances Chu, Jennette Kachmar 

 
Exhibits 

 
Exhibit 1 – Class C resolution on Community Engaged Scholarship 2021_04_15 (1) 
Exhibit 2 – SIAS Concern 



Class C resolution regarding community-engaged scholarship 

 

 

WHEREAS, collaboration, partnership, and community are integral to the University of Washington 

(UW) vision; and 

 

WHEREAS, community-engaged scholarship abounds on the UW’s three campuses, with an 

emphasis on community inclusion and practices in, rather than on, the community; and 

 

WHEREAS, the UW Community Engagement Steering Committee (2019-2020) has defined 

community engagement at the UW as, “[reciprocal] collaboration between the UW and our larger 

communities (local, tribal, regional/state, national, global) for the equitable, mutually beneficial 

creation and exchange of knowledge and resources,”; and 

 

WHEREAS, all three campuses of the UW received the Carnegie Community Engagement 

Classification in January 2020, which is an elective designation signaling the UW’s commitment to 

community engagement; and  

 

WHEREAS, the UW Faculty 2050 Report, presented to UW Provost Mark Richards in 2018, called 

on the Provost and Board of Deans & Chancellors to work with faculty and their elected faculty 

councils “to develop or refine tenure, promotion, and hiring guidelines to...recognize community-

engaged, public, and other approaches to research, teaching, and service as appropriate to each 

unit,” (p. 4). The UW Faculty 2050 Report provided next steps for defining, assessing, valuing, and 

strengthening support of community-engaged scholarship, such that it is recognized as distinct 

from service and is considered in hiring, merit, promotion, and tenure of all applicable faculty: (1) all 

units across the three campuses should define metrics most appropriate for their disciplines to 

document and reward achievements in community-engaged scholarship, and (2) a university-wide 

resource should be established to support community-engaged scholarship.  

 

BE IT RESOLVED, that the UW Faculty Senate recommends that all departments, units, and 

schools develop policies, definitions, and rubrics that include metrics for assessment (e.g., 

categories of expectations, examples of indicators of impact) to standardize and communicate their 

values and norms for community-engaged scholarship as an activity distinct from service. This 

process should accomplish the following: 

 

1. Include a review of promotion and tenure criteria for recognition of community-engaged 

scholarship and removal of obstacles to valuing community-engaged scholarship (e.g., 

expectation for a certain number of publications, expectation for solo publications, 

expectation for publication outlet [academic versus other media]). These rubrics and 

criteria, in considering community-engaged scholarship, should maintain or enhance 

acknowledgement of diversity, inclusion, and equity-focused scholarship. 

 

Exhibit 1

https://www.washington.edu/news/2020/01/31/carnegie/
https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-content/uploads/sites/71/2014/05/22124316/Revised.UW-Faculty-2050.2018..pdf


2. Ensure that all departments, units, and schools intentionally “onboard” new faculty with the 

goal of introducing policies and rubrics related to community-engaged scholarship and 

other relevant expectations for promotion and tenure. 

 

3. Implement parallel processes and acknowledgement of community-engaged activities, as 

appropriate, for individuals in non-tenure-track roles, such as research faculty, research 

scientists, and other professional staff. 

 

BE IT FURTHER RESOLVED, that the UW Faculty Senate recommends establishment of a 

university-wide resource or office for strengthening support of collaborative, community-engaged, 

and interdisciplinary research, teaching, and service. 

 

BE IT FURTHER RESOLVED, that the UW Faculty Senate supports drafting of Class A legislation 

amending the existing faculty code in Chapter 24 - Section 32, noting that evaluation of scholarly 

activities is also guided by Executive Order No. 45. One edit for consideration might be within 

Faculty code 24-32 Item B (suggested edit in brackets and italics):  

 

“Important elements in evaluating the scholarly ability and attainments of faculty members 

include the range and variety of their intellectual interests; the receipt of grants, awards, 

and fellowships; the professional and/or public impact of their work; and their success in 

directing productive work by advanced students and in training graduate and professional 

students in scholarly methods. Other important elements of scholarly achievement include 

involvement in and contributions to interdisciplinary [or community-engaged] research and 

teaching; participation and leadership in professional associations and in the editing of 

professional journals; the judgment of professional colleagues; and membership on boards 

and committees.” 

 

 

Frequently Asked Questions (FAQs) 

 

Q: What are examples of types or components of community-engaged research? 

 

A: Community-engaged research can include action research, policy development, research 

studies of partnerships, community responses to outreach programs, evaluations studies of impact 

on the profession, citizen science, community-based participatory research, capacity-building 

activities, dissemination of knowledge through nonacademic publications, and other approaches. 

 

Q: What is the definition of community-engaged scholarship? 

 

A: As defined by the UW Faculty 2050 Report, “community-engaged scholarship brings skills, 

knowledge, and dialogue between the University and the public into a more intimate form of 

conversation. In this style of research, academics and community members draw from their 

collective knowledge and skills to co-create knowledge aimed at understanding and addressing 

matters of public concern. It is through reciprocal partnerships with community partners and the co-
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http://www.washington.edu/admin/rules/policies/FCG/FCCH24.html#2432
http://www.washington.edu/admin/rules/policies/PO/EO45.html
https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-content/uploads/sites/71/2014/05/22124316/Revised.UW-Faculty-2050.2018..pdf


creation of goals of outcomes that community engaged scholars create work of lasting impact.” (p. 

28). 

 

As defined by the UW Community Engagement Steering Committee (2019-2020), community 

engagement at the University of Washington is, “collaboration between the UW and our larger 

communities (local, tribal, regional/state, national, global) for the equitable, mutually beneficial 

creation and exchange of knowledge and resources. These collaborations with public, private, non-

profit, and individual partners span disciplines and sectors. They are grounded in reciprocity, 

entailing co-developed definitions of problems, solutions, and measures of success; and they are 

asset-based, where community partners’ strengths, skills, and knowledges are respected and 

incorporated.” 

 

Q: What initiatives on UW’s three campuses have addressed recognition of community-

engaged scholarship in hiring, merit, tenure, and promotion? 

 

At UW-Bothell in 2018, for example, the General Faculty Organization Executive Council endorsed 

a definition of inclusive scholarship, linked closely to community-engaged scholarship:  

 

“We are committed to diverse forms of scholarship, and we believe that scholarship should 

be made public in meaningful and significant ways. Scholarship may contribute to 

disciplinary or interdisciplinary knowledge; be conducted in collaboration with community 

and organizational partners; and offer new theoretical insights or forge new fields of inquiry. 

Because of the breadth of scholarly activity and its conduct, the path and gestation period 

of any scholarly agenda will vary according to the nature of its questions and the means of 

their pursuit. In order to ensure alignment with school- and division-based statements, we 

recommend that each unit complete a review of its P&T criteria (tenure- and lecturer-track) 

for inclusion of work on community-engagement and diversity, inclusion, and equity. Each 

unit should then review its P&T policies and practices to remove obstacles to the valuing of 

work that matches those criteria in P&T processes.” 

 

Q: What are examples of units on UW campuses that have promotion and tenure policies or 

metrics that address community engaged scholarship? 

 

A: As identified in the UW Faculty 2050 Report, the UW School of Public Health outlines four 

domains for evaluation: research, teaching, service, and practice. Within each, they use metrics to 

evaluate rigor, impact, dissemination, and leadership and personal contribution. The College of 

Education has metrics for quality, impact, and productivity (including public discourse) with specific 

indicators in the domains of teaching, research, and service. Evaluating impact addresses the unit-

defined ways in which the research has improved standards of practice, influenced policy, solved 

publically relevant problems, and reached key audiences. Additional information regarding use of 

rubrics and process best practices can be found in Addendum #3 of the UW Faculty 2050 Report.  

 

Q: What are examples of other US campuses that have promotion and tenure policies or 

metrics that address community engaged scholarship? 
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https://www.uwb.edu/community-engagement/about/community-engagement-council/newsletter
https://s3-us-west-2.amazonaws.com/uw-s3-cdn/wp-content/uploads/sites/132/2018/07/25210509/PandT_UW-2050_July-2018.pdf


 

A: Examples from across the country, identified by the UW Community Engagement Steering 

Committee (2019-2020), include the University of North Carolina at Greensboro (UNCG) university-

wide evaluation guidelines. 

 

Q: What are other UW resources or sources of information on community engagement? 

 

A: Examples of UW resources and hubs of information include: the UW Carnegie Classification for 

Community Engagement landing page, the UW Bothell community engagement landing page, the 

UW Tacoma Office of Community Partnerships homepage, and a variety of media releases related 

to UW efforts to increase recognition of community engagement.  

 

Q: What are other national or external resources or sources of information on community 

engagement? 

 

A: Examples of resources or sources of information external to UW include: the Campus 

Compact/Research University Civic Engagement Network’s Research University Community 

Engaged Scholarship Toolkit, resources and readings in the Community Engaged Scholarship 

Tenure and Promotion Repository compiled by Campus Compact, and several resources compiled 

by UNCG found here, including a community-engaged scholarship original toolkit / updated toolkit 

and other resources from Community Campus Partnerships for Health.  
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https://provost.uncg.edu/policies-procedures-forms/promotion-tenure-policies/
https://provost.uncg.edu/policies-procedures-forms/promotion-tenure-policies/
https://drive.google.com/file/d/0B3_J3Uix1B4UZGhreWVPcFI2NWM/view
https://www.washington.edu/community-engagement/
https://www.uwb.edu/community-engagement
https://www.tacoma.uw.edu/ocp/home
https://www.washington.edu/populationhealth/2018/08/29/recognizing-community-engaged-research-in-promotion-and-tenure-guidelines/
https://compact.org/trucen/research-university-engaged-scholarship-toolkit/
https://compact.org/tenure-and-promotion-repository/
https://communityengagement.uncg.edu/featured-pt-resources/
https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/tool-CCPH-engage-scholar.pdf
https://www.ccphealth.org/wp-content/uploads/2017/10/CES_RPT_Package.pdf
https://www.ccphealth.org/resources/


Jack Lee <johnmlee@uw.edu>

FCFA Concern
Luther Adams <adamsl@uw.edu> Tue, Apr 20, 2021 at 12:27 PM
To: Jack Lee <johnmlee@uw.edu>, "James N. Gregory" <gregoryj@uw.edu>, Gregory Lund <gwlgis@uw.edu>, "Aaron B Katz
{he, him, his}" <garlyk@uw.edu>, "Jacob L. Vigdor" <jvigdor@uw.edu>, "Teresa M Ward - she,her" <teward@uw.edu>, Mary Pat
Wenderoth <mpw@uw.edu>, Karam Dana <karam@uw.edu>, mcallow <mcallow@uw.edu>

Dear FCFA Chair Jack Lee and Committee Members: 
 
Peace.  
 
I hope you are all in good health and spirits. 
 
I write to bring to your attention a policy instituted in SIAS last Spring. The policy, called a “process”, allows SIAS
faculty to move from one Division to another with approval of the SIAS Dean, and agreement by the new Division Chair.
https://www.tacoma.uw.edu/sias-hub/sias-process-changing-division-affiliation 
 
For clarity: I raise the issues, and then include the SIAS Bylaws, the policy is attached. The issue has only had a brief
hearing in SIAS, and the leadership of the Tri-Campus Faculty Policy Council suggested the issue may be a better fit
here.

The main issue is the policy seems to allow the SIAS Dean or any Dean to circumvent Chapter 26-41 on the
Reorganization, Consolidation and Elimination Procedures for degree granting units.  

The issues below are secondary, but also important. 
 
To my knowledge no concerns are raised about Faculty’s ability to move if so desired. The concerns with the policy are: 
 

1.     Through Faculty moves curriculum is affected and curriculum is the purview of the faculty. But this policy
puts that power in the hands of SIAS Dean and Division leaders. 
2.     By SIAS Bylaws faculty must be in the division at least ½ their courses are taught in, by moving divisions
majors, minors, curriculum is impacted without the traditional UW vetting process: Notice of Intent, ICC, 1503
Forms, APCC, and Tri-Campus Review.   

Students have no voice, or role in this policy.
 
In SHS the potential move of 5 (of 8) full-time history faculty meant nearly half the courses might not be taught.
This would pose problems for students wishing to graduate, and for faculty left behind as well as for the health of
the Division itself. None of these impacts was foreseen or addressed in the policy. 
3.     In the specific case of SHS, the move mirrored SIAS structural changes proposed by Departmentalization, but
were enacted without input or a vote of faculty in SHS or SIAS. 
4.     Although the policy states it is an individual process, in SHS 5 faculty -- who were all in positions of
leadership in SHS and SIAS -- announced together that they would move to PPA. At no time did leadership in
PPA, SHS or SIAS Dean Anne Bartlett alert history faculty or others in SHS that this move was even being
considered. Instead, it was announced, then “walked back” as the policy’s impact on the Division,
Departmentalization, and SIAS became known. 
5.     In SIAS there is also a conflict of interest as the size of the division is used to determine compensation for
Division leaders. Thus, adding faculty adds income, course releases, ADS, and summer salary. 
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https://www.tacoma.uw.edu/sias-hub/sias-process-changing-division-affiliation


 
SIAS Bylaws 
https://www.tacoma.uw.edu/sias-hub/shared-governance-sias-bylaws 
“Article X: Divisions 
Membership and affiliation:  Members of the voting faculty shall determine their membership in and affiliation with a
Division taking into account the following considerations: 

intellectual affinities; 
proportion of teaching load primarily associated with the majors under the jurisdiction of that division, in most
cases, this shall mean that faculty shall affiliate with the division where half their courses are primarily
located;  

None of these provisions shall be construed to limit the ability of a faculty member to offer courses primarily
located in other divisions or to participate ex-officio in the oversight of majors which are a part of other divisions
or to collaborate with faculty in other divisions in the principal areas of faculty activity, scholarship or creative
activity, teaching, and service.” 

I ask on behalf of SIAS Faculty that the Faculty Council on Academic Affairs take up an examination of this policy  &
make it’s findings available to SIAS Faculty.  

And recommend any changes deemed necessary -- including abolishing the policy, if it is not consistent with SIAS
Bylaws, the Faculty Code or the established UW policy and procedure for curricular changes. 
 
Peace 
 
Luther Adams – Free Man of Color 
 
Associate Professor 
Interdisciplinary Arts and Sciences 
University of Washington - Tacoma 

WISDOM     KNOWLEDGE     UNDERSTANDING 

SIAS Process of Changing Division Affliation.pdf 
423K
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https://www.tacoma.uw.edu/sias-hub/shared-governance-sias-bylaws
https://mail.google.com/mail/u/1?ui=2&ik=bf32920ad3&view=att&th=178f0c1252932a0e&attid=0.1&disp=attd&safe=1&zw
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