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From the Provost

Who is responsible for compliance at the University of Washington?  We all are.

The University relies on the participation of all community members Z faculty,
staff and students z to meet our legal and regulatory responsibilities and to
demonstrate our unwavering commitment to operating ethically and
conscientiously . In turn, the University must support community members in

this important role by setting forth clear expectations for conduct, streamlining
processes for responding to compliance questions and concerns, and
developing meaningful measures of progress.

Compliance activities are continuously taking place across the University in
every unit, department, school, and college. To assess, coordinate, and elevate
these activities, the University established a new program in November 2015:
Compliance Services. Led by the Associate Vice Provost for Compliance and Risk
Services, Compliance Services facilitates governance and leadership oversight of
compliance, and provides support and
institution -wide compliance areas: R esearch, Health & Safety , Information ,
Financial, and Civil Rights/Employment.

While service and accountability continue to rest within individual units,
coordinating our compliance activities allows for greater across-the-board

alignment with t he Itbettevcennests why Wesare miths s i o n

what we do, and reaffirms that what we do matters.
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The state of compliance at the University of Washington

Broadly, t he state of compliance at the University of
compliance z Research, Health & Safety, Information, Financial, and Civil Rights/Employment z are well
defined and understood. Applicable laws and regulations for each area are identified, employees with
appropriate subject matter expertise are in place, and required institutional officials are named.

The University launched a coordinated compliance system in January 2016. In its first 18 months, a
critical foundation for University -wide compliance was established, including: governance and
oversight of compliance activities, regular reporting to the Board of Regents, assessment of the major
subject areas, and the creation of a compliance community working towards common goals.

Was hi

ngton is healthy.

vThe five major

Higher education ¢ ompliance is a relatively new field; colleges and universities across the country are
determining how best to coordinate and  manage their compliance obligations. In 2017, the Department
of Justice issued criteria for assessingcompliance programs, which provide universities with helpful
structure and guidance for building and strengthening such programs, including the opportunities
identified here.

This report z Compliance at UW: Establishing asystem for coordinated compliance at the University of
Washington z describes the infrastructure developed and activities undertaken in the first 18 months of
the Univer sity newsysWa dthalsorogtlines nojective s for July2017 z December 2018.
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Opportunities

In the course of completing the foundational work of the
coordinated compliance system, a significant opportunity
for improvement was identified: the creation of a
dedicated University -wide infrastructure for compliance.
This should include:

A Establishing a code of conduct with basic standards  of
behavior for all members of the University community;

A Streamlining mechanisms for receiving reports of and
investigating incidents involving possible non -
compliance;

A Coordinating compliance education and training 7
including identification of required trainings and
methods to track completion; and,

A Identifying appropriate metrics to assess the
longitudinal maturity and effectiveness of  University
compliance activities .
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Understand higher education compliance

What is compliance?

JCompliancejy means observing
with rules, laws and regulations, and relevant policies.  Just
as individuals must follow established laws, so too must
corporations and universities. The University of

Washington adheres to hundreds of federal, state and

local laws and regulations, and monitors the  evolving
regulatory environment for new and changing laws. The
University often writes policies that translate laws and
regulations into language and practices that apply directly
and exclusively to its community. Compliance means
adhering to those policies as well.

UNIVERSITY of WASHINGTON

and

Laws and regulations

a dngtifutiogs of higheredugadion ggskceraply with a complex body of federal laws and regulations promulgated by
the Departments of Education, State, Homeland Security, Labor, Health and Human Services, the Internal Revenue
Service, and many others. State |l aws and regul ations
colleges and universities. These laws and regulations are designed to prevent fraud, waste and abuse of public
funds; support rigorous, high -quality academic programs; and protect the health and safety of members of a
university community.

Accreditation

Closely related to higher education compliance, accreditation is an evaluative process managed by private, not -
for -profit entities that conduct external assessments in the form of peer review. This review, coupled with regular
reporting by institutions at specified intervals, provides evidence of adherence to established quality standards

and continuous improvement.  Regional accreditation is mandatory for large public universities. Many academic
programs (Nursing, Pharmacy, Social Work, and Engineering, for example) and some important functions (animal
care and use, laboratory pathology, rehabilitation medicine) maintain specialized accreditation as an indicator of
quality.
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How does compliance benefit the University community?

Higher education compliance benefits every member of the University community: students , staff, faculty, alumni, patients, and
visitors . Laws and regulations exist to foster an environment that is safe and accessible, one that promotes fairness, inquiry,
and opportunities for learning . Some examples of how laws and regulations benefit the community include: the University

providesr egul ar i nfor mat.i

on

regarding crime occurring on and around its campus, to e

security; laboratory accidents are promptly and thoroughly investigated to determine root causes; the University informs
students about the meaning and significance of consent in sexual encounters; and relevant information and resources are
made available to students, faculty and staff so that persons with disabilities may obtain reasonable accommodations

Burden and cost

Higher education leaders and government officials  alike acknowledge
the sometimes heavy burden, as well as the significant cost, of
compliance with laws and regulations. Indeed, a recent study noted a
56% increase in federal requirements of colleges and universities
between 1997 and 2012. However, institutions simply cannot operate

Z conduct medical and scientific research, hire and compensate
employees, enroll international students, maintain athletic programs,
solicit donations, protect and secure private information Z without
adherence to the compliance mandates of  regulators and accreditors.

UNIVERSITY of WASHINGTON

Consequences of non -compliance

Failure to comply with relevant laws and regulations can have significant consequences for

individuals and for corporations. For colleges and universities,  the continuing flow of vital

funds, including student financial aid and scholarships, research grants, and financing for

classroom and laboratory spaces, are contingent on compliance with a multitude of

monitoring, auditing, reporting and internal control requirements . Compliance failures may

result in fines, loss of eligibility for federal funding, loss of the public trust, or serious injury or

fatality. Similarly, failure to maintain compliance with accreditation principles or guidelines can

result in warnings, probation, closure of an academic
reputation, loss of student enrollment, or  in extreme cases, revocation of accreditation.



Compliance subject areas
Hundreds of laws and regulations govern
colleges and universities, responsibility for
which does not fall neatly into single reporting
lines or operational hierarchies. To address
this, the University of Washington groups its
compliance obligations into  five broad areas
that transcend organizational structures.

Fundraising
Collecting tuition

Planning of capital projects

Procurement of goods and
services

State budget compliance

Tax

Investments
Financial Aid

Debt management
Cost allowance
Internal controls

Financial accounting

Grant and contract accounting

Cash management
Banking

Expenditure of grant and
sponsor funds

Expenditure of state funds

Employee payroll and benefits

Insurance

UNIVERSITY of WASHINGTON

Civil Rightsf
Employment

Research

Disability accommodation
and access

Workers compensation
Labor relations

Wage and hour regulations
Family and medical leave
Recruitment and hiring

Equal opportunity and
affirmative action

Clery Act/Violence Against
Women Act/Title IX

Non -discrimination laws
and regulations

Health &
Human subjects SEIEY
Animal subjects

Export control

Research integrity

Conflict of interest

Hazardous materials and waste
Radiation safety

Infectious diseases

Biosafety and select agents
Industrial tools

Internet of Things

Records management/public
records

Open public meetings
Alumni and donor data

Privacy of student, employee and
patient data

Security of student, employee
and patient data

Copyright and trademark
Intellectual property
State ethics rules

Information technology

Employee health
Student health

Violence and suicide
prevention

Construction safety
Emergency management
Athletics

Safety of minors

Police and security

Environmental
contamination

Building and grounds
maintenance

Housing and food services

3JSpeci al aredhosgea s j
that comprise two or more
of the five major areas of
compliance. Global
Activities were reviewed,
including U.S. and
international laws and
regulations that guide
student and exchange
visitors, global initiatives,
and study abroad.

Intercollegiate  Athletics
(ICA) and UW Medicine
maintain their own
specialized compliance
programs due to the
unique regulatory and
accreditation mandates of
college sports and
healthcare.




