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Introduction and summary of recommendations  
 

In early 2018, as part of an ongoing strategic planning process, the University of 

Washington’s Title IX Steering Committee selected three priorities to advance the 

institution’s Title IX mission and vision: education and outreach, campus climate, and 

employee responsibilities. Work groups – comprised of students, staff, and faculty and 

other academic personnel from the three UW campuses – were tasked with furthering 

these priorities. Each work group was provided with a detailed charge statement, and 

asked to submit recommendations and a report to the steering committee.  

 

The three groups met regularly from April through November of 2018, and surveyed 

practices at UW and other universities, reviewed relevant literature and regulatory 

guidance, and sought input from a variety of campus stakeholders. 

 

The following recommendations prepared by the Education and Outreach Work Group aim 

to improve and coordinate education and strategic outreach to the University community 

regarding the prevention of and response to sexual violence, sexual harassment, and other 

sexual misconduct – wherever UW students and employees learn and work. 

 

Recommendation 1: Require training and education 

Require that all new and current students, staff, and faculty and other academic personnel 

engage in training and education focused on the prevention of and response to sexual 

violence, sexual harassment, and other sexual misconduct. 

 

Recommendation 2: Deliver training and education within established timeframes 

Begin delivering initial and continuing training and education to the University community 

immediately following adoption of a curriculum. Follow recommended timeframes for 

delivery of training and education modules.  

 

Recommendation 3: Develop training around core concepts 

Develop training that encompasses the core concepts outlined in the proposed educational 

framework including: awareness information; resource and reporting options; how to 

prevent sexual violence, sexual harassment, and other sexual misconduct (including 

stalking and gender discrimination); and how to respond when they occur. 

 

Recommendation 4: Create a centralized training unit 

Create and staff a centralized training unit that is responsible for facilitating and 

coordinating education and outreach efforts for students, staff, and faculty and other 

academic personnel on the Bothell, Tacoma, and Seattle campuses, and relevant units of 

UW Medicine. The University should procure a Learning Management System (LMS), to be 

managed by the unit, which enables delivery and tracking of these efforts.  
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Background, context, and current state 
 

Training and education are an essential component of any college or university’s plan for 

compliance with the Violence Against Women Act (VAWA), the Campus SaVE Act, and Title 

IX, the federal law that prohibits sex discrimination in education programs or activities 

receiving federal financial assistance. Such efforts are about much more than compliance, 

however: they establish guidelines and expectations for personal conduct in any campus 

community, including students, employees (faculty and other academic personnel, staff, 

student and temporary/hourly employees), post-doctoral fellows, and others. Combined 

with appropriate outreach, training and education also set a tone of respect and inclusion 

for all community members. 

 

A diverse group of higher education and government entities – including the American 

Association of University Professors (AAUP), College and University Professional Association 

for Human Resources (CUPA-HR), Association of Title IX Administrators (ATIXA), National 

Association of Student Personnel Administrators (NASPA), Association for Student Conduct 

Administration (ASCA), the U.S. Department of Justice, and the Equal Employment 

Opportunity Commission (EEOC) – have affirmed that appropriate training and education 

on the prevention of sexual violence, sexual harassment and other sexual misconduct are 

essential to a healthy learning and work environment. The recent National Academies of 

Sciences, Engineering and Medicine report Sexual Harassment of Women: Climate, Culture, 

and Consequences in Academic Sciences, Engineering, and Medicine found that “attending to 

an organization’s climate is crucial to preventing and addressing harassment because 

organizational climate is the greatest predictor of sexual harassment, “ and “[institutions] 

should ensure that training on preventing and addressing sexual harassment is tailored for 

specific populations, provides skills needed by all members of the academic community, 

teaches how to intervene when harassment occurs, and focuses on changing behavior, not 

changing beliefs.”1 

 

The Education and Outreach Work Group was charged with “developing recommendations 

to the Title IX Steering Committee that will lead to increased strategic and coordinated 

education and outreach specifically aimed at the prevention of and response to sexual 

violence, sexual harassment, and other sexual misconduct at all campuses and locations of 

the University.” See Appendix A: Education and Outreach Work Group Charge Statement. To 

fulfill this charge, the work group gathered and considered essential information and data 

including: the current state of relevant outreach, training and education at UW; applicable 

professional literature and regulatory guidance issued by the Department of Education; 

and evidence-based practices at peer institutions. 
 

                                                           
1  National Academies of Sciences, Engineering, and Medicine. 2018. Sexual Harassment of Women: Climate, Culture, and 

Consequences in Academic Sciences, Engineering, and Medicine (Consensus Study Report: Highlights). Washington, DC: 

The National Academies Press. 

https://www.nap.edu/resource/24994/Sexual%20Harassment%20of%20Women%20ReportHighlights.pdf 
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The University of Washington’s current approach to sexual harassment prevention 

education, training and outreach is decentralized, and includes: 

 Multiple service provider offices (e.g., Academic Human Resources, UW Human 

Resources, SafeCampus, Student Life Health & Wellness) 

 Local units (e.g., First Year Programs) 

 Student-led peer education or activism (e.g., Registered Student Organizations 

(RSOs), Associated Students of the University of Washington (ASUW), and the 

Graduate & Professional Student Senate (GPSS) 

 Communication and messaging campaigns (e.g., the Executive Office) 

 

Training and education content varies significantly, as do delivery methods which may be 

online, in-person, or through hybrid mechanisms. Outreach in the form of websites and 

collateral materials – detailing UW resources and services – is produced and maintained by 

UW Compliance Services, Student Life Health & Wellness, SafeCampus, and UW Human 

Resources, among others. There is little or no coordination of these efforts, and there is 

currently no comprehensive training that addresses each and every member of the UW 

community – regardless of role or status.  
 

To learn about training and education practices at Washington State universities and at 

national peer institutions, the work group examined what these universities require of their 

students and employees. Some examples are as follows:  

 Eastern Washington University: requires Title IX training for all students, staff, and 

faculty 

 Central Washington University: requires “Treating People with Dignity and Respect” 

(Preventing Sexual Harassment, Employment Discrimination, and Title IX) training 

for all employees, including student employees 

 Washington State University: mandates online training for faculty, staff, and 

students 

 Western Washington University: mandates training on sexual violence prevention 

and response for new permanent staff and tenure-track faculty 

 University of California System: requires sexual violence and sexual harassment 

prevention education and training for students, staff (supervisor and non-

supervisor), and faculty 

 University of Colorado: requires all employees to take “Sexual Misconduct, 

Discrimination, and Harassment” training within first 30 days of employment (faculty 

within first semester); all students required to complete “Community Equity” course 

(discrimination, harassment, and sexual misconduct) and “Effective Bystander 

Intervention” course 

 University of Illinois: requires all responsible employees (faculty, staff, graduate 

student employees) to complete annual training on preventing, responding to, and 

reporting sexual violence and other forms of sexual misconduct 
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 University of North Carolina – Chapel Hill: mandates training for employees every 

other year; students must complete a course on preventing and addressing 

discrimination and harassment every year 

 University of Minnesota: as of March 2018, mandates training for all faculty and 

staff, with general (online) and department-level components 

 

 

Detailed recommendations  
 

Recommendation 1: Require training and education  

Require that all new and current students, staff, and faculty and other academic personnel 

engage in training and education focused on the prevention of and response to sexual 

violence, sexual harassment, and other sexual misconduct. 
 

Training would establish baseline expectations for the personal conduct of all students, 

staff, and faculty and other academic personnel – developed around a common 

framework, with core concepts and a multi-tiered approach that builds knowledge and 

skills at each level. Ongoing education that builds on the baseline curriculum, as well as 

training tailored for specific groups (e.g., athletes, academic student employees, 

supervisors and responsible employees), are also recommended. For University prevention 

programming to be effective, it should incorporate the criteria of the Nine Principles of 

Prevention including: comprehensive services; varied teaching methods; sufficient dosage; 

theory-driven strategies; positive relationships; appropriate timing; sociocultural relevance, 

outcome evaluation; and well-trained staff.2 

 

 

Recommendation 2: Deliver training and education within established timeframes 

Begin delivering initial and continuing training and education to the University community 

immediately following adoption of a curriculum. Follow recommended timeframes for 

delivery of training and education modules.  

 

Deliver tiered training and education to new students, faculty and other academic 

personnel, and staff. To be effective, training and education has to be introduced and 

refreshed in sufficient dosages with appropriate frequency. Baseline Level 1 training should 

be delivered to all new students, staff, and faculty and other academic personnel within the 

first quarter of enrollment, or within 60 days of start date for employees. For current 

students, and faculty and other academic personnel, the University should identify 

appropriate timeframes for training and education in partnership with the Faculty Senate. 

The Office of Academic Personnel should be engaged to determine the scope of training 

requirements for those who are not classified as University employees (e.g., affiliate faculty, 

clinical (courtesy) faculty, etc.). For classified and professional staff, appropriate timeframes 

                                                           
2  Nation, M., Crusto, C., Wandersman, A., Kumpfler, K.L., Seybolt, D., Morrisey-Kane, E., & Davino, K. (2003). What works in 

prevention: Principles for effective prevention programs. American Psychologist. Pg. 58; pgs. 449-456 
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should be identified in partnership with UW Human Resources. A proposed timetable for 

initial and continuing training for all members of the University community is below. 
 

Overview of recommended training and education timeframes 

 

Role/status Level 1 Training 

(baseline 

Level 2 Training Level 3 Training 

Students 

(UG/GR+PRO)  

Complete by the 

end of first quarter 

of enrollment  

Second year of 

enrollment 

Third year of 

enrollment 

Academic Student 

Employees 

(RA/TA/SA) 

Complete by the 

end of first quarter 

of employment 

Within first year of 

employment 

Every 2 years  

Staff  Complete within 60 

days of start date 

Within first 6 

months of 

employment 

Every 2 years  

Faculty and other 

academic 

personnel 

Complete within 60 

days of start date  

Within first 6 

months of 

employment 

Every 2 years 

 

 

Recommendation 3: Develop training around core concepts 

Develop training that encompasses the core concepts outlined in the proposed educational 

framework including: awareness information; resource and reporting options; how to 

prevent sexual violence, sexual harassment, and other sexual misconduct (including 

stalking and gender discrimination); and how to respond when they occur. 

 

While the content of training and education modules will vary depending on the role/status 

of UW community members, all trainings should be grounded in the principles of the 

education framework and address at least one of the outlined core concepts (see Appendix 

B: Detailed framework for recommended student training; Appendix C: Detailed framework 

for recommended employee training). Principles include:  

 Clear and consistent core concepts 

 Adaptable and can be tailored to role/status, and to individual units when 

appropriate 

 Focus on tangible skill building and knowledge/awareness of best practices, and 

University policies (including bystander intervention tactics and allyship – building 

relationships with marginalized individuals or groups through trust, consistency, 

and accountability) 

 Content on trauma-informed practices and information on intersectionality (the way 

in which multiple sources of oppression disadvantage or impact an individual, 

including race and ethnicity, class, gender identity or sexual orientation, immigration 

status, etc.)  
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Core concepts include: 

 Awareness 

o Definitions of key terms (sexual harassment, sexual violence/assault, sexual 

misconduct) 

o UW policies 

 Reporting resources; rights and options 

 Support resources and services available to complainants and respondents 

 How to prevent harassment and other sexual misconduct 

 How to respond when harassment and other sexual misconduct occur 
 

 

Recommendation 4: Create a centralized training unit 

Create and staff a centralized training unit that is responsible for facilitating and 

coordinating education and outreach efforts for students, staff, and faculty and other 

academic personnel on the Bothell, Tacoma, and Seattle campuses, and relevant units of 

UW Medicine. 

 

This training unit would support the development and implementation of training and 

education content, ensuring appropriate consistency by working collaboratively with units 

who currently provide training and education to segments of the campus community – 

both directly and via train-the-trainer strategies. The new unit would create a centralized, 

cohesive approach and eliminate existing gaps in programming for students, staff, 

and faculty and other academic personnel. It would collaborate with subject matter experts 

and programs currently providing training and education (e.g., Student Life Health & 

Wellness, and other units housed in Student Life and Undergraduate Academic Affairs; UW 

Human Resources), to help expand the capacity for training on campus and assist in the 

coordination, facilitation and development of tailored programs for the University 

community. 
 

The unit will need adequate personnel – both new and existing FTEs – to ensure that 

relevant stakeholders have a voice in the development of new training and education 

modules. The work group recognizes that a number of UW offices could oversee/house 

such a unit, including the Executive Office, UW Compliance Services, or UW Human 

Resources. The centralized training unit will have unique needs, which could necessitate 

dual reporting, as it will oversee what have historically been decentralized operations and 

requirements for training and education on preventing and addressing sexual violence, 

sexual harassment and other sexual misconduct. 
 

An essential component of this recommendation – one that facilitates many aspects of the 

work group’s proposals as articulated in this report – is that UW should procure a Learning 

Management System (LMS) that facilitates coordination and tracking of training. Securing 

an LMS would signal the University’s commitment to ongoing training and education, and 

would enable reporting of attendance and training completion to supervisors (e.g., for 
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faculty and other academic personnel, this could include department chairs or (campus) 

deans in non-departmentalized schools).  
 

See Appendix D: Considerations for training program development (UW-built vs. vendor-

built training, stakeholder engagement, program evaluation, training content, verification 

of learner engagement, accountability for training completion)  

 

 

 

Outreach and communication strategies 

 

While UW moves toward required prevention and response training and education, it is 

essential that a robust communication plan accompany and support these efforts. 

Messaging to student groups, faculty and other academic personnel groups, and staff 

organizations should be coordinated and aligned. Outreach materials should focus on 

resource awareness, response strategies, and how to engage with existing trainings 

currently available to campus groups. Relevant considerations and options include: 

 Outreach opportunities: new employee orientation materials, academic student 

employee (ASE) orientations, TA/RA conferences, student orientations 

 Outreach materials: websites, resource brochures/booklets, posters 

 Outreach communications: regular email communication to UW community via the 

Executive Office, deans, chancellors and chairs, including quarterly emails from 

senior leaders regarding: 

o UW’s commitment to prevention and response regarding sexual violence, 

sexual harassment, and other sexual misconduct, and “why this matters” 

o Promotion of student events and programs, and incentives to participate 

o High-level promotion of support resources on campus, and training and 

education opportunities 

 Outreach strategies: awareness campaigns that are developed by UW communities 

and reflect University culture and values, which can evolve with the needs of faculty 

and other academic personnel, and staff populations, are a vital component of 

prevention. “It’s on Us” is a good example of an awareness program that has broad 

application and appeal.  

 

 

Cost considerations  
 

The University will need to consider the financial and budgetary implications of the 

recommendations articulated here. These include costs associated with development and 

implementation of the baseline training content, delivery of content to and support for 

multiple UW populations (including non-native speakers of English, and persons with 

disabilities), and extensive beta testing and piloting to accompany the phased-in approach 
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to University-wide implementation. Potential costs associated with the proposed 

centralized training unit include: the need for ongoing administrative support; expert 

trainers capable of developing curriculum, delivering content, and training and mentoring 

others to deliver content; support for peer facilitators; vendor costs, if using pre-packaged 

training curriculum; and the cost of procuring and implementing a Learning Management 

System (LMS). 
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APPENDIX A         Title IX Strategic Planning 

Education and Outreach Work Group 
March 30, 2018  

Summary Statement 
The University of Washington is a large and complex institution that is committed to providing a learning and working environment that is free from sexual violence, 
sexual harassment, and other forms of sexual misconduct. The University recognizes the need for increased, strategic, and coordinated education and outreach on these 
topics to all members of the UW community. 

Charge Statement 
The Education and Outreach Work Group is charged with developing recommendations to the Title IX Steering Committee that will lead to increased, strategic, and 
coordinated education and outreach specifically aimed at the prevention of and response to sexual violence, sexual harassment, and other forms of sexual misconduct at 
all campuses and locations of the University. The work group’s report should be informed, when possible, by evidence-based practices, and address: 

1. Background and current state. A summary of current education and outreach efforts 

2. Content. Propose consistent content areas that could be tailored for different populations (i.e. policies & definitions, bystander intervention, support resources, 

reporting options, etc.) Proposed content areas should be responsive to Title IX, VAWA, and other relevant guidance and contemplate: 

 Frequency and layering of content  

 Population categories (staff, managers, faculty, graduate, undergraduate, etc.) 

 Socio-cultural relevancy and impact 

 Best practices for addressing barriers reporting and increasing support for victims 

 The implications of requiring training 

3. Delivery methods. Propose a framework for delivering content within the various UW communities and audiences. Recommendations should address (but not be 

limited to): 

 On-line and in person delivery models and the role of a learning management system 

 Community engagement models such as train-the-trainer 

 Print and web-based materials  

 Organizational mechanisms (i.e. academic requirements, employment and academic orientation)  

4. Considerations for implementation. Outline considerations and factors relevant to implementation: 

 What costs can the University anticipate and how can UW best leverage its current resources to keep overhead expenses reasonable? 

 Who within UW has experience and expertise to contribute to this initiative? Should separate teams be established to focus on different audiences (e.g. 

students, staff, faculty, and other academic personnel)? 

 What time frame does the work group recommend for implementation?  

 What other issues should the Steering Committee take into consideration?  

 

Process and Timeline  
Meeting times and frequency will be determined by the work group. Assistance with scheduling is available from Compliance Services if requested.  

The work group is asked to identify and consult with key stakeholder groups—including students—and consider a range of perspectives and approaches as identified in 
best-practice literature and peer institutions. The work group will be asked to share updates with the Title IX Working Committee at one or more of the Working 
Committee’s monthly meetings. 

A written report to the Title IX Steering Committee is requested by November 15, 2018 with an update (verbal report) provided at the August 2018 Steering 
Committee meeting.  

The Title IX Steering Committee will review the work group report, consider the proposals, approve or make recommendations for approval, and identify appropriate next 
steps, including the charging of implementation teams if/as appropriate.  

Work Group Membership 

Chairs:   Lisa Hanna, Director of Employee Relations, Human Resources (Tri-Campus) 
LeAnne Jones Wiles, Director of First Year Programs, Undergraduate Academic Affairs (Seattle) 

Members:   Shannon Bailie, Director of Health & Wellness (Seattle) 
Beth Beam, Assistant Vice Chancellor for Organizational Excellence and HR (Bothell) 
Deanna Blanchfield, Training and Development Manager (Tacoma) 
Tanya Eadie, Professor (Seattle) & Associate Vice Provost, Academic Personnel (Tri-Campus) 
Rachel Gerstenfeld, undergraduate student and UW Green Dot Program Coordinator (Seattle) 
Mariasol Hill, Administrator for Conduct and Compliance, Residential Life (Seattle) 
Katie Horowitz, Director of Residential Life & Student Conduct (Bothell) 
Kyra Laughlin, graduate student and President of Sexual Assault and Violence Education (Bothell) 
Ed Mirecki, Dean of Student Engagement (Tacoma) 
Kiana Swearingen, Training & Communication Specialist (Tri Campus) 
Chloe Thompson, undergraduate student and SARVA intern (Seattle) 
Melissa Tumas, Training & Education Coordinator for Health & Wellness (Seattle) 

 
Staff Support:  Kara Blake, UW Compliance Services; Joel Tobin, UW Compliance Services 
 
Steering Committee Liaison:  Valery Richardson, Interim Title IX Coordinator 
 
Consultation:   Brittany Bowhall, Health & Wellness Advocate (Seattle) 

Erin Casey, Associate Professor, Social Work and Criminal Justice (Tacoma) 
Lauren Lichty, Assistant Professor of Interdisciplinary Arts & Sciences (Bothell) 
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APPENDIX B 

Detailed framework for recommended student training 

 

(Undergraduate = UG; GR+PRO = graduate and professional) 
 

Level  Content Areas    Timing  Mode of 

Delivery  

Level 1  

UG 
Definitions, dynamics, policies, reporting, 

and support resources 

 Definitions of sexual assault, 

relationship violence, stalking, sexual 

harassment, consent  

 Dynamics and scenarios students may 

encounter 

 Impacts of violence   

 UW policies and federal/state laws   

 Title IX rights  

 Support resources  

 Reporting options  

 How to Connect Someone to Resources  

 eCHECKUP TO GO Program (Alcohol) 

Complete after 

matriculation, but before 

beginning of first quarter 

Online 

 

Level 1  

UG 

Relationships, boundaries, consent 

 Healthy sexuality 

 Boundaries 

 Communication 

 Myths 

 Consent  

 Social norms 

Complete during first 

quarter 

In-person 

workshop, 

delivered 

by peer 

facilitators 

Level 2 

UG 

Bystander intervention 

 Sexual assault, relationship violence, 

stalking and sexual harassment 

dynamics and scenarios 

 Intervention skills in low-and high-risk 

situations 

Complete during fourth 

quarter (likely fall quarter 

of sophomore year) 

In-person 

workshop, 

delivered 

by peer 

facilitators 

Level 3 

UG 
Refresh of Level 1 Content (Definitions, 

Dynamics, Policies, Reporting, and 

Support Resources) 
 Definitions of sexual assault, 

relationship violence, stalking, sexual 

harassment, consent  

 UW policies and federal/state laws   

 Title IX rights  

 Support resources  

Complete before start of 

seventh quarter (likely 

junior year) 

Online  
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 Reporting options  

 eCHECKUP TO GO Program (Alcohol) 

 Focus on dynamics of sexual 

harassment in the UW community in 

the other workplaces 

 Intervention skills in low-level and high-

risk situations 

Level 3 

UG 

Sexual harassment, gender 

discrimination and bystander 

intervention 

 Sexual harassment dynamics and 

scenarios in the UW community and in 

the workplace 

 Gender discrimination and violence 

and its intersection with other forms of 

violence and discrimination 

 Intervention skills in low-risk and high-

risk situations 

Complete before 

graduation 

In-person 

workshop, 

delivered 

by peer 

facilitators 

UG/GR+PRO Student health & well-being 

 Holistic perspective on a student’s 

health and wellness 

 Mental health 

 Alcohol and other drug education 

 Healthy sexuality, boundaries, 

communication, myths, consent, social 

norms 

 Sexual assault, relationship violence, 

stalking and sexual harassment 

dynamics and scenarios 

 Intervention skills in low-level and high-

risk situations 

Optional Academic 

class 

Adapted 

Level 

UG/GR+PRO 

Tailored Training for Units, Departments 

and Communities  

Upon request  In-person 

workshop 

Level 1  

GR+PRO, 

including 

ASEs 

Definitions, Dynamics, Policies, Reporting, 

and Support Resources 
 Definitions of sexual assault, 

relationship violence, stalking, sexual 

harassment, consent  

 Dynamics and scenarios students may 

encounter 

 Impacts of violence   

 UW policies and federal/state laws   

Complete after 

matriculation, but before 

beginning of first quarter 

Online 
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 Title IX rights  

 Support resources  

 Reporting options  

 How to connect someone to resources  

 eCHECKUP TO GO Program (Alcohol) 

Level 1  

GR+PRO, 

including 

ASEs 

Bystander intervention 

 Sexual assault, relationship violence, 

stalking and sexual harassment 

dynamics and scenarios 

 Intervention skills in low-level and high-

risk situations 

 Support resources  

 Relationship skills in academic settings  

 Healthy mentoring relationships  

Complete during first 

quarter of enrollment, or 

within one year of hire 

In-person 

workshop 

 

 

 

 

Level 2  

GR+PRO, 

including 

ASEs 

Sexual harassment, gender 

discrimination and bystander 

intervention 

 Sexual harassment dynamics and 

scenarios in the UW community and in 

the workplace 

 Gender discrimination and violence 

and its intersection with other forms of 

violence and discrimination 

 Intervention skills in low-level and high-

risk situations 

Complete during fourth 

quarter (e.g., fall quarter of 

second year) 

In-person 

workshop 

Level 3  

GR+PRO, 

including 

ASEs 

Tailored training for units, departments 

and communities 

Ongoing In-person 

workshop 

Details of recommended student training and education; implementation 

considerations (see Appendix E: Links to information on models/best practices) 

 

Level 1  

1.  Baseline/orientation training course 

This initial course on sexual harassment and sexual assault prevention and response is for 

all incoming first year, transfer, international, graduate and professional students, and 

should be delivered online. A possible model for UW training and education is the State 

University of New York’s (SUNY) Sexual and Interpersonal Violence Prevention and Response 

Course (SPARC), a free and customizable online training program that universities can use 

to create their own tailored programming. The course integrates into existing learning 

management systems, can track user completion, and includes videos and content 
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applicable to UW student populations. The work group also recommends adding the 

Alcohol module of the eCHECKUP TO GO program, a personalized assessment tool created 

by the San Diego State University Research Foundation, to the online course.  
 

A team tasked with implementing these recommendations will need to develop content 

and create training videos for students. It should also consider how this baseline course 

intersects with existing (Bothell, Tacoma, and Seattle) online pre-orientation and/or 

orientation modules, as well as how the course would intersect with U501, the Graduate 

School Orientation course.  
 

2.  In-person workshops 

The next step after baseline/orientation training is small-group 1.5 hour in-person 

workshops that take place throughout the first year of enrollment. Recommended models 

for consideration are the University of Oregon’s Get Explicit 101 program and Yale 

University’s The Myth of Miscommunication peer-led workshop. 

 

There are numerous considerations involved in implementing sessions that would reach 

the over 10,000 + incoming students each academic year, such as budget, location, 

scheduling system, tracking of completion, accountability for completion, evaluation, and 

facilitator training and support.  

 

Level 2 

1.  In-person workshops 

Recommended Level 2 small-group 1.5 hour in-person workshops would take place during 

a student’s second year. One model for consideration is Yale University’s Bystander 

Intervention peer-led workshops. As above, considerations for implementing these 

workshops include budget, location, scheduling, tracking completion, accountability for 

completion, evaluation, and facilitator training and support.  
 

Level 3  

1.  Online training course 

When students begin their third year at UW, they should complete the recommended 

online course on sexual assault prevention and response. The course could utilize the 

previously-referenced SUNY SPARC platform, and build on skills and knowledge taught in 

earlier training and learning modules, as well as introduce new material. The 

implementation team will need to create videos and content for the training.  
 

2.  In-person workshop 

The Level 3 small-group 1.5 hour in-person workshops should take place during the first 

quarter of a student’s third or fourth year. Implementation considerations are similar to 

those regarding Level 2 in-person workshops. 
 

 



Education & Outreach Work Group Report | 14 

 

Optional health- and wellness-focused academic course that would fulfill workshop 

requirements 

While the Level 1 trainings consist of an online module and a workshop, the classroom 

setting is another important space for learning about issues related to sexual assault and 

relationship violence, along with a holistic curriculum built on health and wellness 

concepts. This would be an option for students who want to gain a deeper understanding 

of these topics, and would fulfill their annual workshop requirement. This would 

necessarily involve a partnership with academic departments who currently offer classes in 

relevant topic areas, a review of current course content and/or the development of a new 

course in general studies or another academic area.  
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APPENDIX C 
Detailed framework for recommended employee training 

 

Level Content Areas   Timing  Mode of 

Delivery  

Level 1  Awareness development  

 Scope of the problem: gender 

discrimination and violence in academia 

and its intersection with other forms of 

violence and discrimination 

 Definitions of forms of violence  

 Warning signs of violence  

 Impacts of violence   

 UW policies and federal/state laws Title IX 

rights  

Within 30 days of 

hire  

Online  

 

Level 1  Resource awareness  
 Support resources  

 Reporting options  

 How to connect someone to resources  

Within 30 days of 

hire  
Online 

Level 2 How to respond: individual skill building  

 Understanding your role  

 Supporting a student or colleague  

 Responding to a disclosure  

 Bystander Intervention strategies 

 Receiving and giving feedback on behavior  

Within 6 months 

of hire 

In-person 

training or 

online 

interactive 

classroom 

learning  

Level 2 How to prevent: community and individual 

skill building  
 Community Strategies: Infusion of 

prevention strategies throughout 

environment  

 Relationship skills in academic settings  

 Healthy mentoring relationships  

Within 6 months 

of hire 

 

 

In-person 

training or 

online 

interactive 

classroom 

learning  

Level 3 Refresher training  

 Campus statistics on sexual harassment 

and sexual assault  

 Policy updates 

 Response strategies  

 Prevention strategies  

 Role play and case scenarios 

Every 2 years after 

hire  

Online learning 

module or 

online 

interactive 

classroom or in-

person 

Adapted 

Level  

Tailored training for units, departments and 

communities 

Upon request  In-person  
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Details of recommended employee training and education; implementation 

considerations 

As proposed above, employee training – for staff, faculty and other academic personnel – 

should follow a similar three-level framework as recommended for students. Trainings 

should focus on changing behaviors, not changing beliefs, and establishing academic 

cultures of civility, respect and engagement. All programs should be interactive and engage 

learners in reflecting on their assumptions about academic environments and their own 

behavior. Individuals should be provided with strategies to prevent gender discrimination 

and respond to it. All trainings will have an intersectional and trauma-informed lens and 

integrate concepts pertaining to the unique power structures/dynamics of higher 

education. 
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APPENDIX D 
Considerations for training program development  
 

Training content 

 Core training concepts: all faculty and other academic personnel, and staff 

(classified and professional), should receive core prevention and response training 

 Adapted training concepts: certain constituencies should receive tailored training 

based on the following factors: 

 Settings: content should be tailored to learners’ individual settings (i.e. 

laboratories, field locations, medical centers, etc.).  

 Dual and special roles: individuals with dual roles (e.g., student employees) 

will need training that addresses those roles. Some individuals hold unique 

or special roles at UW and need appropriate training, i.e., postdoctoral 

researchers.  

 Supervisory roles: supervisors should have content tailored to the 

additional expectations of their roles.  

 Work with complainants and respondents: modules should be created for 

employees who work directly with complainants and respondents (e.g. 

departmental HR managers, hearing officers, investigators, adjudicators, 

advocates). These modules would need content related to trauma-informed 

response, investigation and adjudication processes.  

 

 

UW-built training vs. vendor-built training: the work group recognizes that there are 

several approaches to developing a comprehensive UW training program, including having 

one built by UW or one built by an outside vendor. It is recommended that options for 

program development be fully considered by the Title IX Steering Committee and any 

group charged with implementing the recommendations of this report. 

 Vendor-built program: at peer institutions across the country, online trainings, 

outcomes, and compliance are often tracked through outside vendors (e.g., EVERFI). 

The major advantage of this approach is reduced dependency on existing UW units 

and easy implementation. The disadvantages of such an approach are its potential 

inflexibility for customizing content to create a program that is constructed around 

UW’s needs, as well as the significant financial commitment required for purchasing 

such a program (which includes ongoing maintenance), and the fact that many of 

these programs “own” the tracking data, resulting in questions related to data 

privacy. Additionally there is a dearth of research data on the outcomes of vendor-

built trainings.  

 UW-built program: a UW-created program would engage University stakeholders in 

development, would be tailored to the institution’s culture, and would be more 

readily adapted and updated as needed. Challenges include potential taxing of 

individual UW departments and their human and budgetary resources, and creating 

and adhering to a firm development timeline. 
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The work group acknowledges that several new UW training and education 

modules/programs are in development now; any group charged with implementing these 

recommendations should consider their role in a coordinated, centralized University 

approach to training. 

 Prevention of sexual harassment training for Academic Student Employees (ASEs), 

being created pursuant to the recent UW-UAW 4121, contract in collaboration with 

SafeCampus 

 Bystander intervention training, to replace Green Dot Bystander Intervention 

Training for students and employees 

 Discrimination and harassment awareness and education videos, accompanied by 

a new webpage, created by UW Compliance Services 

 

 

Stakeholder engagement: if a UW-built training system is deemed appropriate, 

stakeholders (students and student employees, faculty and other academic personnel, and 

staff) from all UW campuses should be engaged during the development of the program. 

They should review proposed training content and a plan for evaluating it, and should be 

provided opportunities for feedback. While a core training curriculum is recommended, the 

work group recognizes the diversity of roles/responsibilities within these stakeholder 

groups. As such, it is recommended that different stakeholder teams be created to ensure 

training modules are appropriately tailored to each group.   

 

 

Accountability for training completion: the work group reviewed peer practices for 

compliance with established training requirements. The consequences of non-compliance 

for students commonly included course registration restrictions. For faculty and other 

academic personnel, and staff, consequences ranged from disciplinary action and dismissal 

(Michigan State University), to ineligibility for wage adjustments or merit increases 

(University of Wisconsin-Madison; University of California System). In several states 

(California, Connecticut, Maine), laws or regulations require training, which makes 

enforcement of compliance easier to manage.  

 

The work group recommends consultation with key stakeholder groups before 

implementation of training and education requirements – and associated consequences 

for non-compliance – to ensure that implications for existing UW policies (e.g., Student 

Conduct Code, Faculty Code, etc.) are properly considered.  

 

Initially, the work group recommends that student non-compliance with training 

requirements result in a hold on course registration. For faculty and other academic 

personnel, and staff, it is recommended that the University determine an institutional 

framework for compliance with and enforcement of training and education directives in 
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conjunction with leaders in UW Human Resources, Academic Human Resources, and other 

key stakeholders, including the Board of Deans and Chancellors.  

 

 

Verification of learner engagement: online learning modules should utilize interactive 

components to insure that attendees are engaged throughout the training or learning 

experience. Some options include interactive questions, case scenarios with multiple 

choice responses, and module completion learning assessments. In online interactive 

classrooms, learners can be broken into small groups to complete learning activities 

together. If learners do not successfully complete these activities, they should be prompted 

to review module sections.  

 

 

Program evaluation: evaluation should be an ongoing and integral component of the 

program. Piloting should be utilized to make curriculum content decisions before delivery.  

 Evaluation of program content: learner assessment should be utilized 

immediately upon completion of a training to determine if training outcomes were 

met. 

 Follow-up evaluation: three to six months after an individual completes an online 

module or in-person training, she/he should be sent a brief online questionnaire to 

ascertain whether learning outcomes have been retained, assess whether behavior 

change has occurred, and inquire whether the individual has taken additional action 

steps consistent with training outcomes or needs additional information.  
 

While an approach that mandates all levels of training is ideal and would result in the most 

optimal outcomes, the work group recognizes that such an approach may not be 

appropriate (or feasible) for certain types of faculty and other academic personnel, and 

staff. Any implementation of these recommendations, including Level 1 requirements, will 

require consideration of the feasibility and appropriateness of requiring such training for 

UW community members who are not University employees, and may include alternate 

methods of accomplishing training goals within these groups (e.g., requiring that 

appointing or hiring units provide the information or offer the opportunity to complete the 

baseline online training for clinical, courtesy or affiliate faculty vs. requiring the completion 

of training by that person).  
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APPENDIX E 
Links to information on models/best practices 

 

eCHECKUP TO GO Program (San Diego State University Research Foundation) 

http://www.echeckuptogo.com/ 

 

Get Explicit 101 (University of Oregon) 

https://dos.uoregon.edu/getexplicit 

 

Myth of Miscommunication and Bystander Intervention programs (Yale University) 

https://cce.yalecollege.yale.edu/what-we-do-and-why 

 

Sexual & Interpersonal Violence Prevention and Response Course (State University of New 

York) 

https://system.suny.edu/sexual-violence-prevention-workgroup/online-training/ 

 
 
 

 

http://www.echeckuptogo.com/
https://dos.uoregon.edu/getexplicit
https://cce.yalecollege.yale.edu/what-we-do-and-why
https://system.suny.edu/sexual-violence-prevention-workgroup/online-training/



