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Hey everyone, it’s Sara Wagers, here with Virtual Biz Partner and today I want to talk to you 

about brainstorming or another word we could use for this is “Brain Dump”.  You’ve probably 

heard of that if you have taken any sort of on-line course for your business.  I would say brain 

dump is probably used a little bit more than brainstorming.  But I really want to talk to you 

about how important this is for moving your business forward.  

So you’ve probably felt stuck at some point.  I feel stuck a lot, probably on a weekly basis.  And 

it’s not that I don’t have any ideas, it’s most often that I have too many things in my head and 

as entrepreneurs we always have so many ideas that our brain gets kind of overwhelmed. So 

having a brainstorming session or a brain dump session can really help to clear all that clutter 

and chaos out of your mind, quiet things down and help you to focus.  So that’s what I really 

want to talk about is how brainstorming can help you get unstuck in your business and really 

move forward with some clarity and focus.  

So like I said, often times we have so many ideas, we don’t know which direction to go, maybe 

it’s a new program idea you have or a new product or something of free value that you want to 

give to your community but you are just like,  

“Oh my goodness, what do I do? What do I do?” 

This will happen as your business grows and more opportunities come your way.  Sometimes 

there are even more and more ideas that are kind of cluttering up your mind.  There’s a quote I 

really want you to think about that I kind of feel like sums up the idea of what I am talking 

about.  It says, 

” Many ideas grow better when transplanted into another 

mind than the one where they sprang up.”  

So this really goes along with the idea of a Mastermind.  If you’re familiar with Mastermind’s, 

that’s where a group of people come together and often times you will bring up a challenge or 

idea or it doesn’t have to be a problem or challenge it can be something new and everyone in 
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the Mastermind will give you input.  Usually it transforms into something amazing that you 

never would have thought of just on your own. 

So to continue on, what I kind of want to talk about first is brainstorming with another person. 

That’s actually how I prefer to do it. I’m talking about brainstorming but I have also used the 

word brain dump so I just want to kind of clarify when you brainstorm you are usually throwing 

out ideas, words, bouncing ideas off of another person and then a brain dump is often times 

something you just do on your own.  So you can brainstorm on your own but brain dump is 

where you kind of dump out all of your ideas onto a piece of paper.  I prefer to brainstorm with 

someone when I’m really feeling stuck or overwhelmed because I find that saying things out 

loud and having someone repeat things back it really triggers things and gives me clarity that I 

don’t have when it’s just me writing things down on a piece of paper.  So that is why I really 

want to point out brainstorming with another person.  

So if you are trying to find someone to brainstorm with I suggest you find someone that is a 

little bit further than you in business.  I kind of like to do that because I am trying to grow and 

so somebody who has already been there done that will have really good ideas and input. Or if 

you are brainstorming a new program or product it might be a good idea to brainstorm with 

somebody that is your ideal client or your target market because they’re going to have really 

valuable insight that you are not going to be able to get without talking to someone who’s on 

that page. 

So anyway find a person, and I would suggest always brainstorming with the same person if 

possible if it’s someone who is further along than you in business.  Especially if you are going to 

be going back and forth, working on different things brainstorming with the same person so 

that you are not always having to explain something over and over as they learn your business 

and the ins and outs.  

You also want to think about the person you're brainstorming with that they think differently 

than you.  If it’s like somebody that is the spitting image of you, you know, you think exactly the 

same you’re not going to get the type of results or the quality of results because it is going to be 

too similar to what you might be thinking for your business.  

So maybe go ahead and make a list of people you know, you could find someone that’s in a 

Facebook group with you to brainstorm with.  Sometimes it could be paid, you know, someone 

like me I often brain storm with my clients as part of what I do with my business management 

and strategy work.  So it could be a paid or not paid brainstorming session.  



 

And then when you have a brainstorming session, focus on one goal or idea at a time.  So let’s 

use the idea of a new program.  You know, if you’re brainstorming several things it’s going to 

get confusing.  But get this one thing, say you want to create a new program for mom’s who are 

overwhelmed  You know, maybe find a friend who’s a mom that’s overwhelmed and just start 

bouncing your ideas.  Set a timer for 60 minutes and you’re just going to get out all the stuff 

that’s in your head and you’re going to get their feedback.  It’s going to give you a lot more 

results just focusing on the one goal or idea.  And I want you to know there is a difference 

between just talking about an idea and actual brainstorming.  You want to get concrete things 

to put down in your brainstorming session.  

So let’s go back to the idea of overwhelmed moms. 

“Oh I wanna have a group for overwhelmed moms but I’m not sure what the format should 

be.”  

 I guess that is kind of like talking about it.  Like “Oh I don’t know, or maybe this or that.” 

You need to iron it out with your friends so if they are an overwhelmed mom, say  

“Hey you're busy, would you prefer a five minute daily email and maybe assign it for 3o days or 

would you prefer it to be once a week for 3 months?” 

You need to get really solid concrete things decided in this brainstorming session. Decisions 

need to be made, that’s what it needs to come down to. You are having this session in order to 

make decisions and then once you get all these ideas out, so you’ve decided the format and 

you’ve decided the content and how you are going to deliver it THEN you need to make sure 

you actually implement it.  

You know this is the step I see a lot of people leave off and I know I am not really touching on 

the whole brain dump anymore because I really want to focus on brainstorming.  Brain dump, 

like I said is usually something you do on your own and it’s different, so I am happy to answer 

questions on that but for the purpose of this I really want to focus on the brainstorming.  

So with this, make sure you implement what you have just decided in that session. You need to 

create the plan to reach that goal so if you now have all the things you need to create the 

program for overwhelmed moms and now you need to go write out.  Is this going to be a 90 day 

plan that you need to create this?  Or do you need 6 months?  Or can you do this in 30 days? 

Write out everything you need to happen and put that into your project management system. 



 

If you need to get your Virtual Assistant involved make sure you do that but make sure you 

have all the steps to carry this out.  

And, like I said, don’t forget the details.  Don’t just focus on those big ideas.  I’ve already 

touched on how frequently the content will be delivered.  Is it going to be audio? Is it going to 

be written?  Make sure you have all those little details because if you just say I have decided I 

am going to develop a 30 day program for overwhelmed moms that still leaves a lot of 

unknowns.  

So take all those ideas, make notes about it, and decide what you’re going to brainstorm on. 

Maybe you could even do this weekly with someone, or monthly, there’s really no time that’s 

right or wrong as far as the frequency it’s just whenever you’re feeling overwhelmed or stuck 

with an idea have a brainstorming session, it will make a huge difference. 

There are some resources below. I would love to hear your thoughts or even your results.  I’m 

excited to see what you brainstorm about and the results you have from doing so.  Thanks!  Bye 

Bye! 

Click here to go to the resources on the blog (be sure to scroll down once on the page). 
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