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PUBLIC ADMINISTRATION (Test Code : 221)

Overall Macro comments / feedback / suggestions on Answer Booklet:

1 you have written well many answers shown good intro quality, exact and effective expression, logical and orderly presentation, which are really commendable
+ and keep trying to hone up this skill.

2.

keep trying to broad your knowledge horizon (Ensure good and sufficient ideas /dimensions in answer)and give more, specific and relevant information through your
sentences.>>brainstorm for a while, jot down all the points and then proceed to write the answer.>>>which Broadens the Outlook and bring Multidimensionality in your
expression....

3.

In few Answers, you have approached the ideas/argumentsrightly but failed to give all the necessary details pertain to those ideas/arguments. and in few
Answersit isalso noticed that you have ideas but you are unable to present them in direct, affirmative and impressive ways.

You have the potential to do well..All the Best..

All The Best
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keep trying to broad your knowledge horizon (Ensure good and sufficient ideas /dimensions in answer)and give more, specific and relevant information through your sentences.>>brainstorm for a while, jot down all the points and then proceed to write the answer.>>>which Broadens the Outlook and bring Multidimensionality in your way of expression....
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you have written well many answers shown good intro quality, exact and effective expression, logical and orderly presentation, which are really commendable and keep trying to hone up this skill.
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In few Answers, you have approached the ideas/arguments rightly but failed to give all the necessary details pertain to those ideas/arguments. and in few Answers it is also noticed that you have ideas but you are unable to present them in direct, affirmative and impressive ways. 
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1. (a) Maslow’s Theory is most interesting and most popular than true.

10
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thereisno clear evidence that human needs are classified in fi
or that these categories are structured in a special hierarchy.
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discuss few more points...
thereis no clear evidence that human needs are classified in five distinct categorieg
self-actualisation suffers from the vagueness of its concept
1. (b) Leadership is a socially constructed organizational reality. Explain. 10
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socially constructed leadership--

1. Providing socio emotional support 

2. the ability to reach the souls of others. 

3.foster devotion or commitment among subordinates
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1.  (c) Enumerate the different challenges and problems in employer-employee
relation. Also mention suggestions to improve it. 10
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Challenges-

- Service conditions

- Increasing demand for bringing fair competition between public and private sector

- If functionaries don't have suitable opportunities for career advancements and promotions

- Not including or considering opinion of employees while decision making

- In policy or decisional process lacking participation of the functionaries

- Lack of consultative mechanism
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Suggestions to improve--
-Analyse main areas of grievance of employees & then resolve them
- Increase employees support programme
- Improve performance appraisal system
- System of joint consultative machinery
1. (d) Comment upon the challenges in improving the administrative ethics. 10
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-Analyse main areas of grievance of employees  & then resolve them

- Increase employees support programme

- Improve performance appraisal system

- System of joint consultative machinery
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1. (e) Critically evaluate the promotion system in India. 10

Personal records of the employees are not maintained satisfactorily and impartially
Employees are not informed about the vacancies to be filled up by promotions
Thereis no effective system of appealsin cases of injusticesin promotions.
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Personal records of the employees are not maintained satisfactorily and impartially

 Employees are not informed about the vacancies to be filled up by promotions

There is no effective system of appeals in cases of injustices in promotions.
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2. (a) Boards and Commission system is very useful for the organizations
where collective interests are to be reconciled. Write a brief note on
di‘ferent Boards and commissions in India. 20
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statutory bodies like the University Grants Commission, the Central Board of Direct Taxes, the Central Board of Excise and Customs, National Commission for Minorities, the National Commission for Backward Classes, and the National Commission for Women.
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2. (b) “In spite of the criticism on two-factor theory it is unquestionable that
Herzberg’s contribution to work motivation is substantial.” Explain. 15
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discuss few more criticisms like --1. Despite its wide acceptance, Herzberg's theory has its detractors. Some
say its methodol ogy does not address the notion that when things are going well people tend to look at the
things they enjoy about their job. When things are going badly, however, they tend to blame external
factors.

2. the theory assumes a strong correlation between job satisfaction and productivity. Herzberg's
methodology did not address this relationship, therefore this assumption needs to be correct for his
findings to have practical relevance.

Herzberg's contribution in bringing out significance of three areas to motivation viz. importance of job content, different
factorsinfluencing different people and job enrichment was path breaking.

k led to the development of the concept of 'Job Enrichment'. It is based on the premise that people develop last
with the content of their jobs. Herzberg explained that the principle of vertical loading whereby tasks of great:
bmpl oyees can deliver more satisfaction.

ng motivation only through
interest and responsibility
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discuss few more criticisms like --1. Despite its wide acceptance, Herzberg's theory has its detractors. Some say its methodology does not address the notion that when things are going well people tend to look at the things they enjoy about their job. When things are going badly, however, they tend to blame external factors.

2. the theory assumes a strong correlation between job satisfaction and productivity. Herzberg's methodology did not address this relationship, therefore this assumption needs to be correct for his findings to have practical relevance.
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1. Openness of biddir;.g.; process should be ensured.

2. Need to evolve
3. Adegquate polic]
4. Thereisa need

h political consensus on broad contours of PPP.
framework needs to be devel oped wrt the sensitive issue of land acquisition.
to develop standard & evolving models to work out arrangements, contracts & agreement that are enforceable, commerciall
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2. Public official
3. Environmental
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0 setup a database on PPP for effective knowledge sharing & dissemination of best practices both national aswell asnon n
need to the trained in aspects such on project formulation, financing, risk assessment & allocation.

issues, performance assurance & satisfaction should be there.

, Private sector have had inadequate experience & exposure to such projects. Thereis a need to develop the requisite amour
al, managerial, administrative and human skills for conceptualising preparing, overseeing & implementing such projects.
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1. Openness of bidding process should be ensured.

2. Need to evolve a political consensus on broad contours of PPP.

3. Adequate policy framework needs to be developed wrt the sensitive issue of land acquisition.

4. There is a need to develop standard & evolving models to work out arrangements, contracts & agreement that are enforceable, commercially viable & fair.
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Measures to be adopted--

1. The govt needs to setup a database on PPP for effective knowledge sharing & dissemination of best practices both national as well as non national.

2. Public officials need to the trained in aspects such on project formulation, financing, risk assessment & allocation.

3. Environmental issues, performance assurance & satisfaction should be there.

4. Both the Govt & Private sector have had inadequate experience & exposure to such projects. There is a need to develop the requisite amount of enhanced technical, managerial, administrative and human skills for conceptualising preparing, overseeing & implementing such projects.
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3. (a) “While concentrating on the processes and the role of decision-making,
Simon relegates ecological factors to the background.” Comment. 20
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3. (b) There are a number of potential benefits of organizational performance
management conducting formal performance appraisal (Pas). Discuss how
PAs can benefit an organization’s effectiveness. 15
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 PAs provide room for discussion in the collaboration of these individual and organizational goals. 

Properly constructed and utilized PAs have the ability to lower distracting factors and encourage trust within the organization. 
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3. (c) The Companies Bill, 2011, on its enactment, would allow the country to
have a modern legislation for growtr and regulation of corporate sector in
India. Discuss the salient features of amendment in the Companies Act,
1956; approved by the Cabinet. 15
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Provisionsrelating to audit of Government Companies by Comptroller and Auditor General of India (C&RAG)

modified to enable C& AG to perform such audit more effectively. {Amendment in Clauses 143(5) and (6)].

Clause 186 amended to provide that the rate of interest on inter corporate loanswill be the prevailing ratg of

interest on dated Government Securities. (Amendment in Clause 186).

Provisionsrelating to restrictions on non audit services modified to provide that such restrictions shall ngf apply

to associate companies and further to provide for transitional period for complying with such provisions.
(Amendment in Clause 144).

Provisionsrelating to separation of office of Chairman and Managing Director (MD) modified to allow, i

N

certain cases, a class of companies having multiple business and separate divisional MDs to appoint samé person

as 'chairman aswell as MD. (Amendment in Clause 203).

4. (a) A system of promozion is essential to help build morale and efficiency in
public services. Unless the civil service has adequate promotional avenues,
it will not be able to attract ambitious and talented young men and women
towards it”.’In the light of this statement discuss the essentials of sound
promotion system laid down by W.F. Willoughby. 30
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Provisions relating to audit of Government Companies by Comptroller and Auditor General of India (C&AG) modified to enable C&AG to perform such audit more effectively. {Amendment in Clauses 143(5) and (6)}. 



Clause 186 amended to provide that the rate of interest on inter corporate loans will be the prevailing rate of interest on dated Government Securities. (Amendment in Clause 186). 



Provisions relating to restrictions on non audit services modified to provide that such restrictions shall not apply to associate companies and further to provide for transitional period for complying with such provisions. (Amendment in Clause 144). 



Provisions relating to separation of office of Chairman and Managing Director (MD) modified to allow, in certain cases, a class of companies having multiple business and separate divisional MDs to appoint same person as 'chairman as well as MD. (Amendment in Clause 203). 
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4. (b) “Non-financial incentives are the psychic rewards or the rewards of
enhanced position that can be secured in the work organization.” (Dubin).
Ciscuss. 20
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non-financial motivations are-

1. Appraisal, Praise & Prestige

2. Status & Pride

3. Competition

4. Delegation of authority

5. Participation

6. Job security

7. Job enlargement

8. Job rotation

9. Job loading

10. Job enrichment

11. Re-enforcement

12. Quality of work life
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5.  (a) The main test of any machinery of recruitment lies in its ability to recruit
the right type of persons for the right jobs.” In the light of this statement
discuss the various problems involved in the recruitment process. 20
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5.  (b) Discuss the view of David Easton and Chester Bernard on application of

System approach of organization to analyze political and Administrative
system. 15
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Systems theory portrays public policy as an output of the political system. It is a useful aid in understanding the policy-making process. Systems approach helps us to conceptualise the linkages between the environment, the political system and public policy. 
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-David Easton in his analysis of political system argued that the political system is that part of the society engaged in the “authoritative allocation of values. The value shield by the policy makers are fundamentally assumed to be crucial in understanding the policy alternatives that are made. Both internal and external environment have an influence on the policy making process is influenced by the values and ideologies held by the decision makers in the system. The demands and supports that the political system receives from the environment in the form of inputs go through a conversion process within the system and take the form of outputs.  
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ons and limit their action” . He viewed organisation as a social system. For him all organisations with the exa

5. (c) The effect of one variable on another is much influenced & shaped by
some third variable or other variables (Contingency theory). Commend and
also discuss the core issues in structural or organizational contingency
theory. 15
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chester Bernard--

Barnard regards an organisation as a system that is subordinate to the longer system – society. He emphasises “At root, the cause of the instability and limited duration of formal organisations lie in the forces outside. These forces both furnish the materials which are used by organisations and limit their action”. He viewed organisation as a social system. For him all organisations with the exception of the State and the Church are partial systems since they are dependent upon more comprehensive systems. 
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Same structure is not effective all the time. As the contingencies change thus even the structures should change
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