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SECTION-A

Answer the following questions in not more than 150 words each:

1. (a) Even though women may have equal skills, qualifications and
commitment as men, they face much more difficulty in rising up the
leadership hierarchy. Discuss the reasons for the same. Also, explain the
importance of having gender parity in positions of leadership. 10
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1. (b) All correct decisions are honest and all incorrect decisions are dishonest.
Do you agree? How should the correctness and incorrectness of a decision
be decided? 10
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(a) Should birth control be a voluntary exercise or a government policy in a

country? In this regard, examine the ethical dimensions of having a One
Child Policy in India. 10
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2. (b) An organisation consists of a variety of individuals with varying values
and degrees of motivation. What challenges do leaders face when forging a
harmonious work culture in such an organisation? How can leaders
engender a sense of inclusion in face of such diversity? 10
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(b) What are the ethical issues involved in climate change negotiations?

Suggest some strategies to address the divergence in ethical positions of
different nations. 10
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4. (a) Why is there a need for Performance Management System in an
outcome oriented government? Evaluate the feasibility of peer review in
context of Indian civil services. 10
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4. (b) Discretionary power in the hands of public servants is a necessary evil.
Discuss. 10
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(a) The landmark judgment by the Suprerme Court of India recognized the

transgender as a third sex. What attitudes do you notice towards the
transgender people in India? Discuss some steps to facilitate a dignified life
for the transgender people. 10
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5. (b) What key characteristics of a person conveying a message make it more
persuasive? When celebrities endorse a product, they do so knowing that
their endorsement will persuade people to buy it. What duty do they have
towards the consumers? 10
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6. Itis said that child labor cannot be ethical at all. Do you agree? Discuss with
respect to the proposed amendments to the Child Labour Act. 10
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7. Are emotions an inhibiting factor in effective decision-making? Discuss in
the context of public services. 10
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8. What do you understand by the Sarvodaya philosophy of Gandhiji? Why is
Sarvodaya relevant for civil servants in India? 10
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SECTION -B

In the following questions, carefully study the cases presented and then answer
the questions that follow (in around 250 words):

9.

You are the leader of a 5 member team that has been assigned to carry out
social impact assessment of a project proposed in a Naxal area. Members
have been allotted a remote village each to conduct surveys and ascertain
views of local people. You are under strict instructions not to disclose the
identity of respondents outside the project. While compiling data, you are
puzzled by the responses from one of the villages. You accompany the
point-person for that village next day for verification. You randomly pick a
person from the list of respondents and ask her for clarification of the
response she had given earlier. She seems confused and denies any
knowledge of the survey being conducted, let alone she being questioned.
You try to verify this from other respondents and get similar replies. This
raises serious doubts about the integrity and credibility of the survey
process.

(a) What are the ethical issues involved in the situation?

(b) As a team leader accountable for credibility of the survey and working on
a hard timeline, what are the possible options before you? List their merits
and demerits.

(c) Giving reasons, state the course of action you would follow. 20
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10.

Gajendra, once a struggling film actor, was accused and later exonerated of
rape charges, which the jury found out to be motivated and fake. Not able
to cope up with the situation, he changed profession and moved on. Thirty
years later, while his closest friends know about the incident but his co-
workers do not. One day, out of curiosity, he searches for his name on the
internet, and to his surprise, finds that the third entry that comes up is an
old report in a local newspaper about the rape charges he faced.

Gajendra is upset; after all these years, he would like to be able to disclose
the event only to whomever he wants. He has heard about the decision of
European Court of Justice which allows individuals to submit requests to a
search engine to remove certain results from searches on their names, and
citing the same, requests the search engine and media outlet to remove the
results.

Valid arguments can be advanced for making the Right to be Forgotten a
fundamental right? What those arguments could be? What limitations, if
any, can it be subjected to? Should there be any obligations on the search
engines regarding cases which are no longer relevant, as the one mentioned
above? 20
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11.

You are the officer in charge of overseeing refugees’ related issues in a
multilateral humanitarian organisation. There is an ethnicity based civil war
going on in a region and as a result, many people are being displaced.
Hitherto, the economically better-off neighbouring countries have
accommodated the streams of migrants with financial support from your
organisation. The violence in the region has increased recently and the flux
of people seeking refuge has grown substantially. With countries sealing
their borders, the refugees are left in a vulnerable situation. You are sent to
negotiate for humanitarian settlement of refugees with the neighbouring
countries, who also happen to be a powerful economic bloc. However, they
refuse any more accommodation on the following grounds:

(a) Drainage of resources in face of subdued economic conditions.

(b) Domestic political repercussions.

(c) Rehabilitation will encourage more influx and indirectly fuel the
persecutors.

(d) Permanency of settlement in face of better prospects than at home.
What are the counter-arguments that can be cited to convince the countries
for an immediate solution? Suggest some long term measures as well that
should be followed to address the problem. 20
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12,

You are a Divisional Forest Officer (DFO) in an urban district. The forest
cover in the district is as low as 11% and it needs to be increased as per
government guidelines. By ecological and environmental perspective also it
is imperative that more trees should be planted.

However, you find out that while there is a grant of Rs. 1.5 crore for your
division to plant trees under the Hariyali Scheme, most of this fund is lying
unused. Since, it is December and as per government rules all the unused
grant should be returned to the government as the financial year closes, it
seems you will have to return the money completely.

Also, there are strong indications from the ministry that government is
mulling over a budgetary cut on Hariyali mission because most of the funds
go unused. There is a strong possibility that if you return the money in this
financial year you wont get it in the next financial year and even if you get, it
will be a very insignificant amount.

Indicate various options that you think are available in this situation.
Evaluate these options and choose the most appropriate path to be
adopted? 20
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13. You, an anthropologist, have developed cordial relations with a tribal
community which was hitherto isolated from rest of the humanity.
Notwithstanding increased interest of researchers and media for the newly
discovered tribe, you are the only person from outside whom they trust.
They are ardent believers in their goddess and, trusting you, take you to her
abode on a holy mountain. To your surprise, you find that the mountain is a
reservoir of Uranium that can be used in your power-starved country’s
nuclear power plants. Besides, you are aware that Uranium being
radioactive, it is highly risky to go near the mountain. You try to convince
the people about harmful effects it can have and the utilitarian value that it
possess for the country. However, they are in no mood to argue and politely
ask you to leave. You fear that very soon the outside world will find about
this and the vulnerable tribe would be displaced from their land.

(a) Evaluate the following courses of action which you can take for their
ethical merits and demerits:

i. You would continue to convince the people yourself about the possible
consequences and urge them to relocate.

ii. You would call in local and national NGOs for protecting the rights of the
people against the State and file a PIL in Supreme Court if the State
proceeds with dispossession.

iil. You would yourself tell the government and the scientific community
about the reserves and let them proceed in their own way.

(b) Without restricting yourself to the above options, state the course of
action that you would take and why? 20
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14. A junior member of staff has just returned to work after taking special leave
to care for her elderly mother. For financial reasons she needs to work full-
time. She has been having difficulties with her mother’s home care
arrangements, causing her to miss a number of team meetings (which
usually take place at the beginning of each day) and to leave work early. She
is very competent in her work but her absences are putting pressure on her
and her overworked colleagues. You are her manager, and you are aware
that the flow of work through the practice is coming under pressure. One of
her male colleagues is beginning to make comments such as “a woman’s
place is in the home”, and is undermining her at every opportunity, putting
her under even greater stress.

What possible steps can you take to ensure that the work of the team does
not suffer while also taking other humanitarian considerations into account.
20
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