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Community Garden Assessment User 
Guide 
The Community Garden Assessment Tool was adapted from the School Garden Assessment created by 

the D.C. Office of the State Superintendent of Education (D.C. OSSE). The SNAP-Ed Evaluation team 

modified the tool to be used in community gardens. 

This guide walks users through how to use the Community Garden Assessment tool, as well as the 

Observation Form to track changes to the garden.  

When to Use the Community Garden Assessment Tool 
The tool is best used to evaluate existing gardens, though it could also provide considerations for 

starting a new garden. Conduct the assessment at the start of a garden season to identify the strengths 

and weaknesses of the garden and determine what areas to focus on for improvement. The tool can be 

completed again at the end of the garden season to document any changes. From then on, aim to 

repeat the assessment every 1 to 3 years to make sure the garden is being maintained, and spot any 

issues that need to be fixed.  

How to Use the Community Garden Assessment Tool 
The tool has four sections – Design, Systems, Program Organization, and Community Impact. Each 

section includes different indicators, which are shown below: 

Design Systems Program Organization Community Impact 

• Walkways 

• Seating 

• Signage 

• Tool storage 

• Safety and security 
features 

• Accessibility 

• Soil 

• Pest & disease 
management 

• Wildlife 

• Water 

• Compost 

• Community 
participation 

• Vision statement 

• Funding 

• Institutional 
support 

• Garden coordinator 

• Garden committee 

• Maintenance plan 

• Community impact 

 

Each indicator in the tool is rated on a 4-point scale – Exceeds, Working Towards, Does Not Meet, and 

Missing. For each indicator, there is a description of what that score would look like. For example: 

Indicator Exceeds Working Towards Does Not Meet Missing 

Walkways 
 
 

Walkways allow gardeners 
to easily move through the 
garden and are well 
defined. The width, 
materials used, and 
placement of walkways 
reflects the intended use.  

Walkways allow gardeners 
to move somewhat easily 
through the garden OR are 
not well defined, OR the 
width, materials used, and 
placement of walkways 
somewhat reflects the 
intended use.  

Walkways allow gardeners 
to move, though not easily, 
through the garden 
AND/OR are not well 
defined AND/OR the width, 
materials used, and 
placement of walkways 
does not reflect the 
intended use.  

This 
component is 
missing.  

https://osse.dc.gov/publication/school-garden-assessment
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 Scales provide an overview of what should be seen for each indicator if they are exceeding, working 

towards, or not meeting the goals of the garden. You will need to use your best judgement on what 

score reflects the current status of the garden. Remember that a lower rating is not a failure, but a 

chance to identify areas that can help make a garden grow and become a more interactive and 

welcoming space for the community. 

To complete the tool, circle or mark the appropriate rating for each indicator. Taking photos while 

working through the tool is highly recommended. Pictures can document why specific ratings were 

selected, and make it easier to see improvement later. The D.C. OSSE put together a Flickr account with 

photos of different indicators in their school gardens that provide a good example of what to take 

pictures of, and how to show change in a garden project over time.  

After rating each indicator, total up the score for each section in the Scoring table. This will provide a 

snapshot of the garden’s current strengths and the opportunities for change. This score should be 

entered into PEARS (see the Completing PEARS Entries section below).  

Scoring 

Total score for 
each section 

Design: ____ / 50 Systems: ____ / 50 
Program 
Organization: 
____/ 75 

Community 
Impact: ____ / 25 

 

Using the Community Garden Assessment Tool for Planning 
Use the Improvement Plan table at the bottom of the tool to prioritize where to focus efforts in the 

garden. Work together with community garden leaders or a garden committee to review results and 

choose three indicators to focus on for improvement. More or fewer indicators could be chosen, but 

three is a good number of changes to focus on without getting overwhelmed. 

 

Improvement Plan 

Improvement 
Areas (Pick 3) 

DESIGN 
□ Walkways 
□ Seating 
□ Signage 
□ Tool Storage 
□ Safety and 

Security Features 
□ Accessibility 

SYSTEMS 
□ Soil 
□ Pest & Disease 

Management  
□ Wildlife 
□ Water 
□ Compost 

□ Community 
Participation 

PROGRAM 
ORGANIZATION 
□ Vision Statement 
□ Funding 
□ Institutional 

Support 
□ Garden 

Coordinator 
□ Garden 

Committee 
□ Maintenance 

Plan 
 

COMMUNITY IMPACT 
□ Community 

Impact 

Goals 1. 

2.  

3.  

Technical Support 
Needed 

 

https://www.flickr.com/photos/dcschoolgardens/sets/
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Next, develop an improvement goal for each indicator using the SMART format. For example, if Seating 

had been chosen as an indicator, a SMART goal would be “By the end of the 2022 garden season, the 

South Auburn Garden Committee will add three new benches to the 10th Street Community Garden.” 

For more information on writing SMART goals, please refer to the SMART Objectives worksheet put 

together by the Evaluation Team. 

Finally, identify what technical support is needed to reach those goals. Writing out SMART goals can be 

very helpful with identifying the support needed to reach that goal. Keep in mind that technical support 

needs may change as work begins – there may be an unanticipated barrier or new garden member may 

have unexpected expertise. Not every support needs to be identified while completing this tool, but it 

can make a good starting point.  

 

How to Document the Community Garden Assessment in PEARS 
Please refer to the Recording Evaluation Tools in PEARS section of the most recent Evaluation 

Guidance.  

 

 

 

 

 

 

 

 

 

 

 

This material was funded by USDA, Food and Nutrition Service.         

 

This institution is an equal opportunity provider. 

To request this document in another format, call 1-800-841-1410. Deaf or hard of hearing customers, 

please call 711 (Washington Relay) or email SNAPEdEvaluation@doh.wa.gov. 
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