
Success Stories Training – Document Your Success in PEARS 

Training held June 7, 2022 

Picking Out the Successes in a Story 

For this exercise, think about the different story sections in PEARS. You’ll need to identify information 
for the: 

1. Background (2-3 sentences) 
2. Story Narrative (2-3 paragraphs) 
3. Best Quotes (1-2 quotes) 

 

SNAP-Ed has been working at Cascade Elementary School in Marysville for 6 years. We started with 
doing direct education series every year with the 1st, 2nd, and 3rd grade classrooms, which were always a 
big hit. Teachers told us that the students looked forward to our lessons, and one told us “On our first 
day of class this year, one of the kids asked me, ‘Ms. Garcia, when is the food teacher coming to see 
us?’”. 

At the start of the 2018-2019 school year, a new PE teacher joined the staff who was very interested in 
our nutrition classes and wanted to know how we could work to do more school-wide projects. Talking 
to her (the PE teacher) and a few of the other staff, we decided to focus on some changes around school 
meals and the lunchroom. Using tools from the Smarter Lunchrooms Movement, SNAP-Ed worked with 
the school to fill out the Smarter Lunchrooms scorecard at the start of the 2019-2020 school year. Based 
on the results, we decided to focus on increasing the amount and the appeal of fruits and vegetables in 
the lunch line, and started doing monthly polls in the school for students to pick the fruit and vegetable 
of the month, which would be featured on the menu during the final week. 

After our success in implementing the lunchroom changes, the PE teacher asked us about implementing 
a “recess before lunch” model in the next school year. We worked with her to come up with a proposal 
for the principal and helped lead a discussion with the nutrition service staff and teachers about the 
benefits of recess before lunch, and how it would impact their schedules. Everyone agreed we would 
pilot the program in the 2020-2021 school year, and after a few hiccups in adjusting to the new 
schedule, it was a resounding success. Lunchroom staff reported the students were much calmer and 
quieter during their lunch time, and less food was wasted by kids rushing to get out to the playground. 
One of the lunchroom attendants said “We used to really struggle getting the littlest ones to stay at 
their tables the entire 20-minute lunch period. Now that they have a chance to get their energy out, 
they will actually sit and eat most of what’s on their tray!”. Another one said “Our behavior incidents 
have gone down so much since switching to recess before lunch. I used to write up 2-3 kids a day, and 
now I rarely even do 2 a month.” 

The PE teacher at Cascade Elementary was very proud of the success and approached the school 
superintendent and district office to share what we had done at Cascade, and the benefits to the whole 
school. The district was incredibly impressed with what we had done, and the notable change in school 
life and student behavior. The superintendent made a visit to the school to observe the changes and 
told the staff “This is the best behaved, most respectful lunchroom I’ve ever visited!” After a visit to the 
school to see how the recess before lunch model worked, they decided to implement this change district 
wide in the next school year. In their statement, the district office said “Based on the success seen at 
Cascade Elementary, we are implementing a new policy of recess before lunch in all elementary schools, 
starting in the 2022-2023 school year. The hard-working staff and their partners showed that this 
change is a benefit to students, staff, and the entire school environment.” 


