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What You Will Learn Today

◻ The different income stream categories, how each 
of them work and who they’re best for.

◻ Examples of different types of wedding businesses 
with multiple income streams.

◻ How to get into the income stream mindset that 
will help you see opportunities everywhere you 
look.

◻ How to choose which of these income streams are 
right for you and which one to start with.



What is value?

◻ The importance, worth, or usefulness of 
something.

◻ It is subjective and is in the eye of the beholder. 
What matters is what your customer sees as 
valuable.

◻ You don’t have to put in more hours, you just 
have to create value in different ways.

◻ There are endless ways to deliver this value. It 
does not have to involve you working 1 on 1 with 
someone.



What problem do you solve?

◻ Whether you think you are or not, you are solving 
problems for your customers.

◻ People buy solutions to problems because they are 
valuable.

◻ What problems do your customers have and how 
are you currently solving them? How else could 
you solve them?



Problems a wedding planner solves

◻ Planners alleviate the stress and overwhelm a couple 
feels when trying to plan their wedding alone.

◻ Planners guide couples so they don’t feel lost and 
waste a bunch of time on things that don’t matter.

◻ Planners can help couples find & book vendors saving 
them even more time & stress.

◻ Planners manage your budget so you don’t 
overspend.

◻ Planners can help you turn your vision into a wedding 
theme so that your wedding represents you.



What problems do you solve?

◻ While you’re thinking about this, write down 
some ideas of the problems you solve.

◻ If you’re not sure, ask past clients that you loved 
working with why they hired you and what they 
loved about working with you.

◻ These don’t have to be life or death problems 
but to the people who have them, the solutions 
are valuable.



DIY income streams

◻ This type of income stream allows you to sell to 
those DIY couples who aren’t going to hire you to do 
it for them.

◻ DIY does not necessarily mean budget. I’ve got some 
great stats from Splendid Insights to back that up.

◻ “Over 60% of women will spend more money on 
making a special event feel more personal.”

◻ “Among millennials, DIY is more about creative 
expression than it is about financial constraints.”



DIY income streams

◻ “Interest in DIY weddings has spiked 126% since 
2007, the same year millennials became the majority 
group tying the knot.”

◻ “Today's generation sees DIY as a stress-reliever and 
its appeal spans all budgets.”

◻ “Among millennials, DIY is more about creative 
expression than it is about financial constraints.”

◻ “Constantly knocking DIY and trying to take away 
something that is genuinely fun for a person only 
makes a wedding pro look whiney and out of touch.”



DIY income streams

◻ DIY income streams include things like…
◻ In person workshops
◻ Online courses
◻ An ebook or guide

◻ DIY income streams are all about teaching and 
contain how to content.

◻ To create a DIY product, document how you do what 
you do so you can teach it step by step and package 
it.



DIY income stream examples

◻ www.weddingcakeacademy.com - created by a baker 
to teach people how to make their own wedding 
cakes.

◻ www.weddingbusinesswebsitediy.com - created by a 
web developer to teach wedding pros how to DIY their 
website the right way.

◻ www.cutflowergarden.co.uk/courses - DIY wedding 
flower arranging courses run by a florist

◻ To create a DIY product, document how you do what 
you do so you can teach it step by step and package it.

http://www.weddingcakeacademy.com
http://www.weddingbusinesswebsitediy.com
http://www.cutflowergarden.co.uk/courses


What to consider

◻ Do you like teaching people how to do things?
◻ Do you want to do this in person or online or 

both?
◻ Are you willing to take a step back, look at how 

you do what you do, and document it into a 
repeatable process?

◻ Stay focused on the same market you’re already 
working with. If you’re working with high end 
brides, create a high end DIY.



Educational income streams

◻ This type of income stream puts your expertise to 
work for you by teaching those other than DIY 
couples.

◻ A popular version of this income stream involves 
teaching other wedding professionals how to do 
something you’re an expert at.

◻ For example, a photographer could teach product 
based businesses how to take better product photos 
or service based businesses how to take their own 
photos for their blog. 



Educational income stream examples

◻ www.emilyquinton.com - Emily is a photographer that 
runs workshops teaching bloggers & makers how to 
take better photos for their websites.

◻ Stationers could teach others how to design gorgeous 
marketing material, proposals & contracts.

◻ Videographers could teach others how to shoot simple 
videos that look and sound great.

◻ Planners could teach others how to streamline & 
systematize their processes because they’re well-
versed in project management.

http://www.emilyquinton.com


What to consider

◻ Do you enjoy teaching?

◻ Do you have a skill that you take for granted 
that others could really benefit from 
learning?

◻ Could you simplify it down to a step by step 
process a beginner could benefit from?



Affiliate income streams

◻ Affiliate income streams allow you to earn 
money by promoting products you love.

◻ When you become an affiliate for a product, 
you get a unique link that you use to 
promote the product so that the company 
can track who sent them.

◻ If someone purchases after using your link, 
you’ll get a commission.



Affiliate income stream examples

◻ www.bluenile.com/affiliates is the largest 
online retailer of diamonds & fine jewelry 
and offers.

◻ www.wedsite.com/affiliates/ allows couples 
to set up their own wedding website

◻ vendor.missnowmrs.com is an online name 
change solutions that makes the process of 
changing your name a whole lot easier.

http://www.bluenile.com/affiliates
http://www.wedsite.com/affiliates/
http://vendor.missnowmrs.com/


What to consider

◻ Do any products or services you already 
recommend or love have affiliate programs?

◻ Don’t just recommend products you don’t trust - 
it’ll come back to haunt you.

◻ Don’t rely on just putting the link on your site. 
Write a blog post about why you love the 
product/service including your experience with it.

◻ The pro when it comes to affiliate marketing is Pat 
Flynn at www.smartpassiveincome.com

http://www.smartpassiveincome.com


Complimentary/add on income streams

◻ Complimentary/add on income streams 
allow you to make more from your existing 
clients without having to market & sell to 
more people.

◻ Bridal shops have been doing this forever 
with veils, shoes and other accessories but 
most other wedding pros neglect it.

◻ You can incorporate affiliate income streams 
here too.



Complimentary/add on income stream 
examples

◻ If you’re a wedding planner, it might make 
sense to have a honeymoon company you 
can refer people to. You could also offer 
chair covers & table linen.

◻ If you’re a stationer and you don’t make the 
smaller things like place cards, you could 
book that for them through an online 
provider or an affiliate program.



What to consider

◻ What else makes sense to offer to your 
customers to make their lives easier?

◻ What might they overlook?

◻ You can find all sorts of add on services at 
www.sellthebride.com.

http://www.sellthebride.com
http://www.sellthebride.com


JV income streams

◻ JV (joint venture) income streams are all 
about teaming up with your fellow 
wedding pros to create something 
together.

◻ JV income streams are great because you 
get to build relationships while making 
money and you don’t have to do all of the 
work.



JV income stream examples

◻ There are lots of photography & 
videography teams like www.trecreative.
com

◻ A wedding make up artist & hair stylist could 
team up to create a course on how to do 
your wedding make up & hair. They can 
both market it and split the profits.

◻ Vintage Style Hire & Violets & Velvet (florist) 
teamed up to run a DIY wedding styling 
course. http://bit.ly/diystylecourse

http://www.trecreative.com
http://www.trecreative.com
http://www.trecreative.com
http://bit.ly/diystylecourse


What to consider

◻ Who would you love to team up with?

◻ Who do you know that offers complimentary 
services/products?

◻ Would you want to create a service, product 
or event with them?



Spin off income streams

◻ Spin off income streams consist of taking 
1 piece of what you do and spinning it off 
into its own product.

◻ You can create several spin off income 
stream products and sell them passively 
on online marketplaces like Etsy as well as 
your website.



Spin off income streams

◻ Wedding planners use a lot of forms & 
documents to plan a wedding and they can set 
those as printables individually or as a pack. 
https://www.etsy.
com/market/wedding_planner

◻ Wedding stationers can continue to do their 
custom work but also offer pre-made designs 
that people can buy, customize & print on 
their own.

https://www.etsy.com/market/wedding_planner
https://www.etsy.com/market/wedding_planner
https://www.etsy.com/market/wedding_planner


Spin off income streams

◻ Photographers & videographers can sell their 
work to microstock & stock photo & video 
sites like…
◻ shutterstock.com
◻ dreamstime.com
◻ bigstock.com
◻ istockphoto.com
◻ stocky.com
◻ foap.com



What to consider

◻ What is one piece of what you do that you 
could spin off into a product?

◻ What have your customers found most useful 
when working with you?

◻ If it’s something you already have or can 
create once and sell many times, even better!



Associate income streams

◻ Associate income streams are all about 
bringing on associates to take on more 
weddings on the same date.

◻ Angela Proffitt does this with her wedding 
planning business and she only does full 
planning.

◻ This doesn't have to be an employee. You 
could outsource it to an intern you train or 
independent contractors.



Associate income streams

◻ Wedding planners can outsource day of 
planning to associates and only work on full 
planning packages.

◻ Photographers could do the same thing by 
only taking bookings for their most 
comprehensive package.

◻ This could be great if you’re already booked 
out & having to turn down business or you just 
want more time off.



What to consider

◻ Do you want to build a team of people to 
work with?

◻ Are you willing to train people to work in a 
way that is consistent with how you work?

◻ If you’re not already fully booked, this might 
be something to put on the back burner for 
now.



Let’s Hear From You!

◻ Which of these income streams appeal to 
you?

◻ Which income streams are definitely not 
for you?

◻ What are you most excited about?



What you’ll learn in the next class

◻ How to avoid overwhelm and actually decide 
which income stream to build first.

◻ How to test your ideas so you don’t waste 
time building something no one wants.

◻ How to go about creating your new product 
or service.

◻ How to avoid the most common mistakes 
people make.



What you’ll learn in the next class

◻ How to find out what your audience actually 
wants to buy from you.

◻ How to automate things as much as possible 
to save you time.

◻ How to promote & sell your new product or 
service.

◻ You’ll also learn how to communicate the 
value of what you’re selling.



What to do now

◻ Review the income streams we’ve gone over and 
think through what you could offer. Don’t judge 
your ideas yet, just brain dump them and you can 
go through and refine them later.

◻ Decide on at least 1 income stream that you’d 
really like to proceed with.

◻ If you have several that you’d like to proceed with, 
think about what you’d like to do first.

◻ Post your ideas in the Facebook group!


