WHATCOM UNIFIED SITUATION REPORT
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RePORT #: 20210416.1

DATE: 04/16/2021

TimE: 16:00

INcIDENT NAME: COVID-2019

OPERATIONAL PERIOD: 31

MissioN NumBER: 20-0265

WHATCOM UNIFIED INCIDENT COMMAND STATUS

ACTIVATION:

Whatcom Unified Emergency Command Center

Partial

ACTIVATION STATUS:

HOURS OF OPERATION:
8:00am —4:30 pm

GENERAL SITUATION
ICS 202
14-Day COVID-19 Confirmed Total Cases and Deaths, Whatcom County
B Confirmed Cases == 14-Day Trendline for Cases eath 7921
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DATE CONFIRMED CASES DEATHS
4/16/2021* 7921 89
4/15/2021* 7881 89
4/14/2021 7852 88
4/13/2021 7822 88
4/12/2021 7803 88

reported. Data was last updated 4/14/2021.

*Data provided by the Whatcom County Health Dept is considered preliminary. As they verify cases, we can expect delays and fluctuations in data
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CUMULATIVE CASE COUNTS
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Case Rates: Whatcom County Sub-County Areas (__)
Newly confirmed COVID-19 cases per 100,000 people during the prior two weeks
700
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500 ,
®Bellingham
400 ®Blaine
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Mount Baker
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e 7 >

0 Feb 21 Feb 28 Mar 07 Mar 14 Mar 21 Mar 28 Apr 04
Lab Report Date
COUNTY CASES HOSPITALIZATIONS DEATHS
E Whatcom County
Age 20-34 2,269 28
Age 0-19 1,816 14
Age 35-49 1,624 51
Age 50-64 1,263 83
Age 65-79 591 91
Age 80+ 259 74
UnknownAge 0 0

*Source: Whatcom County Health Department: https://www.whatcomcounty.us/3329/Novel-Coronavirus-COVID-19
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https://www.whatcomcounty.us/3329/Novel-Coronavirus-COVID-19

INTELLIGENCE REPORT

Data for PeaceHealth St. Joseph Medical Center

Updated as of 4/16/2021:
e 7 confirmed positive COVID-19 patients
e 0 suspected COVID-19 patients
e 1 ventilator in use for a COVID-19 positive patient
e 37 ventilators available
e 42 surge/overflow beds available
e 0.0% surge/overflow beds occupied

* The data reported is the most current information provided from PeaceHealth St. Joseph Medical Center.

WHATCOM COUNTY HOSPITALIZATION COUNTS

HOSPITALIZATIONS COUNTS

Hospitalizations * Incomplete —Hospitalizations (7 day avg.) —Incomplete (7 day avg.)
7

6

5

Mar 2020 May 2020 Jul 2020 Sep 2020 Nov 2020 Jan 2021 Mar 2021

**Source: Washington State Department of Health
https://www.doh.wa.qov/Emergencies/NovelCoronavirusQutbreak2020COVID19/DataDashboard
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https://www.doh.wa.gov/Emergencies/NovelCoronavirusOutbreak2020COVID19/DataDashboard

WHATCOM COUNTY-NUMBER OF INDIVIDUALS TESTED

NUMBER OF MOLECULAR TESTS

® Positive ®Positive (Incomplete) @ Negative = Negative (Incomplete) = Total (7 day rolling avg.) —Incomplete data (7 day rolling avg.)
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May 2020 Jul 2020 Sep 2020 Nov 2020 Jan 2021 Mar 2021

**Source: Washington State Department of Health2
https://www.doh.wa.gov/Emergencies/NovelCoronavirusOutbreak2020COVID19/DataDashboard

Whatcom County Community Testing Program Results
Data for testing weeks ending 12/12/2020 to 04/10/2021

Test Collection Week Negative Result Positive Result Total Tests Percent Positive
(Week Ending Date)

v
2021-04-10 1681 89 1770 5.0%
2021-04-03 2241 97 2338 4.1%
2021-03-27 1983 76 2059 37%
2021-03-20 2003 78 2081 3.7%
2021-03-13 1885 100 1985 5.0%
2021-03-06 2190 118 2308 5.1%
2021-02-27 2108 116 2224 5.2%
2021-02-20 1913 129 2042 6.3%
2021-02-13 1534 97 1631 5.9%
2021-02-06 1851 144 1995 7.2%
2021-01-30 2158 158 2316 6.8%
2021-01-23 2436 189 2625 7.2%
2021-01-16 2157 216 2373 9.0%
2021-01-09 2452 277 2hE) 10.1%
2021-01-02 1907 157 2064 7.6%
2020-12-26 2150 78 2228 3.5%
2020-12-19 2604 85 2689 3.2%
leTaleTa W Ko B Ro } 1000 .| 10c060 2 1o/
Total 37155 2268 39423 5.7%

https://www.whatcomcounty.us/3486/COVID-19-Mobile-Testing-Data
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https://www.doh.wa.gov/Emergencies/NovelCoronavirusOutbreak2020COVID19/DataDashboard
https://www.whatcomcounty.us/3486/COVID-19-Mo

Whatcom County

Vaccination Progress

Whatcom County Residents Who
Have Received First
Pfizer/Moderna Dose or J&) Dose

78,862

As of 4/10/21

34.59%

Whatcom County
Residents Who Are

Fully Vaccinated
(Received both Pfizer/Moderna doses or J&) dose)

For the Week of April 4, 2021

CDC Allocation to WaDOH 5,840
Federal Retail Pharmacy Partnership 5,640
Federally Qualified Health Centers 1,000

Long-Term Care Pharmacy Partnership (data not available)

Indian Health Service (data not available)

For the Week of April 11, 2021

CDC Allocation to WaDOH

Federal Retail Pharmacy Partnership  not yet available

(0]

Long-Term Care Pharmacy Partnership (data not available)

Federally Qualified Health Centers

Indian Health Service (data not available)

6,440 \

52,418 22.99%
First Doses/J&) Doses
\ Allocated to Whatcom
\ County Providers
a?f Tef Total
eek 0
por 4 12,480
\ For the Total
Week of (not final)
Apr 11 6,440

COVID-19 Vaccine Information | Whatcom County, WA - Official Website

14-Day 911 Calls for Law and Fire/EMS with Fire/EMS Suspected COVID Exposure, Whatcom County
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404
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920

0 0 0] 0 0

6-Apr 7-Apr 8-Apr 9-Apr 10-Apr
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*Note: A single incident can generate multiple 911 calls and incidents can occur without a 911 call.
**Source: Whatcom County EMS
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https://www.whatcomcounty.us/3530/COVID-19-Vaccine-Information

COMMUNICATIONS

Incident Objective 6: Keep the public, stakeholders, and the media informed of response activities.

The Whatcom Unified Command Joint Information Center (JIC) updates and maintains the Whatcom COVID-19 website
as the central repository for the most up to date information regarding COVID-19 for Whatcom County

residents. Updates are continually made to report on current health data, government recommendations and orders,
and media coverage. All information has been verified to come from reputable sources. The JIC coordinates with
partner agencies throughout the State to maintain consistency when reporting information.

Local Information (Coordinated through the JIC):
e WUC Whatcom COVID-19 website: https://whatcomcovid.com/
e  Whatcom County Health Department website: https://www.whatcomcounty.us/covid
e Whatcom County News Flash: https://www.whatcomcounty.us/CivicAlerts.aspx?CID=24
e WUC Facebook
e  Whatcom County Health Department Facebook

State and Federal Information
e Governor Inslee’s Proclamations
e Governor’s Healthy Washington phased approach
e DOH COVID-19 data dashboard (including vaccination progress)

JIC Updates
e WCHD Website www.whatcomcounty.us/covid
o Updated COVID vaccine page
o Archived Phase 1B page
e  Whatcom Unified Command website www.whatcomcovid.com
o Responded to inquiries and posted daily Status Report
e Social Media Posts: WCHD & WUC
o Everyone age 16 and over now eligible
o Vaccine cheat days
o National Drug Take Back Day, April 24

Local and State Headlines
e Bellingham Herald: Whatcom sees 36 new COVID-19 cases, as Bellingham schools announce schedule changes - 4-

16-21

e Tacoma News Tribune: With fourth COVID-19 wave imminent, Inslee urges Washingtonians to ‘take it outside’ - 4-
16-21

e Yakima Herald-Republic: Will Yakima County stay in Phase 3? Vaccinations, hospital trends and other factors at play -
4-16-21

e KING 5: Inslee urges gatherings to be held outdoors to quell rising COVID-19 cases - 4-16-21
e Columbian: Clark County COVID-19 cases continue surge as vaccine opportunities expand - 4-16-21
e KXLY: Washington opens up eligibility to all adults on 'Vax Day' as experts worry of fourth coronavirus wave - 4-16-21

National Headlines

e AP: Amid hesitancy, Louisiana gets creative in vaccine outreach - 4-16-21

e AP: US setting up $1.7B national network to track virus variants - 4-16-21

e Washington Post: Spring wave of coronavirus crashes across 38 states as hospitalizations increase - 4-15-21
CNN: CDC director says she recognizes the need to move quickly on J&J vaccine - 4-16-21
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https://whatcomcovid.com/
https://www.whatcomcounty.us/3329/Novel-Coronavirus-COVID-19
http://www.co.whatcom.wa.us/
https://www.facebook.com/whatcomCOVID/
https://www.facebook.com/WhatcomCountyHealth/
https://www.governor.wa.gov/office-governor/official-actions/proclamations
https://www.governor.wa.gov/issues/issues/covid-19-resources/covid-19-reopening-guidance-businesses-and-workers
https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard
http://www.whatcomcounty.us/covid
https://www.whatcomcounty.us/covidvaccine
http://www.whatcomcovid.com/
https://www.facebook.com/WhatcomCountyHealth/posts/1597483437111684
https://www.facebook.com/WhatcomCountyHealth/posts/1597551870438174
https://www.facebook.com/WhatcomCountyHealth/posts/1597455897114438
https://www.bellinghamherald.com/news/coronavirus/article250710794.html
https://www.thenewstribune.com/news/coronavirus/article250715574.html
https://www.yakimaherald.com/special_projects/coronavirus/will-yakima-county-stay-in-phase-3-vaccinations-hospital-trends-and-other-factors-at-play/article_8963218a-1889-5903-b1d4-7f213e54e258.html
https://www.king5.com/article/news/health/coronavirus/inslee-urges-outside-gatherings-quell-covid-cases/281-07c3dc5a-cd68-46ed-b2cd-bcd4e69368f4
https://www.columbian.com/news/2021/apr/15/clark-county-covid-19-cases-continue-surge-thursday-as-vaccine-opportunities-expand/
https://www.kxly.com/washington-opens-up-eligibility-to-all-adults-on-vax-day-as-experts-worry-of-fourth-coronavirus-wave/
https://apnews.com/article/us-news-immunizations-john-bel-edwards-coronavirus-pandemic-louisiana-874c4914f94c6a70128e17177e052c8c
https://apnews.com/article/1-billion-national-network-coronavirus-tracking-variants-2ab656e4cb38f2ddb6edb6bb764715f0
https://www.washingtonpost.com/health/covid-cases-rising-hotspots/2021/04/15/d04ffc8c-9cae-11eb-8005-bffc3a39f6d3_story.html
https://www.cnn.com/world/live-news/coronavirus-pandemic-vaccine-updates-04-16-21/h_ea5b6abaaff88ab09126ffdf889df098

e Fox News: Johnson & Johnson COVID-19 vaccine pause sign ‘safety system is working for you,” Murthy says - 4-16-21
e USA Today: Florida farmworkers struggled to get vaccinated. But health officials finding ways to help - 4-16-21

National Headlines

e USA Today: ‘Trouble filling our schedules’: Rural clinics, pharmacies seek to fill open vaccine slots as hesitancy looms
-4-13-21

e NY Times: Will the J& COVID vaccine ‘pause’ sicken more people than it saves? - 4-14-21

e CNN: Johnson & Johnson vaccine pause means systems in place are working, CDC director says - 4-14-21

e Fox News: Inactivity increases risk of COVID-19 death, study suggests - 4-14-21

e Washington Post: Underserved communities bear brunt of paused Johnson & Johnson rollout - 4-14-21

e CNBC: Moderna says new data shows its Covid vaccine is more than 90% effective against virus six months after
second shot - 4-13-21

Upcoming and Continuing JIC Priorities
e Communicate about COVID-19 vaccine distribution, allocation, eligibility, and safety.
e Communicate about testing access.
e Continue with messaging around non-pharmaceutical interventions.
e Increase messaging for Spanish speakers.
e Increase messaging for young adults including via social marketing.
e Increase outreach to farming and farmworker communities.
¢ Increase outreach to faith-based communities.

WHATCOM UNIFIED COMMAND INFORMATION

INCIDENT OBIJECTIVES: Operational Period 31

Anticipate and develop plans to address additional waves of COVID-19 infections.
Prevent and mitigate the spread of COVID-19.

Provide for the most vulnerable members of the community.

Ensure adequacy of First Responder/Healthcare personnel and equipment/supplies.
Support maintenance of Phase 3 status for Whatcom County.

Keep the public, stakeholders, and the media informed of response activities.
Manage a coordinated interagency response and recovery effort.

NouswNe
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https://www.foxnews.com/health/johnson-johnson-covid-19-vaccine-pause-sign-safety-system-working-murthy
https://www.usatoday.com/story/news/2021/04/15/florida-farmworkers-identification-health-officials-making-covid-vaccines-possible/7124068002/
https://www.usatoday.com/in-depth/news/health/2021/04/10/clinics-hospitals-seek-bolster-covid-vaccination-rural-areas/7126431002/
https://www.nytimes.com/2021/04/13/us/politics/johnson-vaccine-risk.html
https://www.cnn.com/world/live-news/coronavirus-pandemic-vaccine-updates-04-14-21/h_5d9a7ad0433ba6ca419f2ede880bdd12
https://www.foxnews.com/health/inactivity-increases-risk-of-covid-19-death-study-suggests
https://www.washingtonpost.com/health/2021/04/14/johnson-johnson-vaccine-pause-whos-affected/
https://www.cnbc.com/2021/04/13/covid-vaccine-moderna-says-new-data-shows-its-90percent-effective-six-months-after-second-dose.html
https://www.cnbc.com/2021/04/13/covid-vaccine-moderna-says-new-data-shows-its-90percent-effective-six-months-after-second-dose.html

SOURCES & RELEVANT SITES

IAP Software

WADOH Daily Epi Report

WADOH Map: https://www.arcgis.com/apps/opsdashboard/index.html#/3614241blc2b4e519aelcf52e2¢3d560
Whatcom County Health Department http://www.whatcomcounty.us/3329/Novel-Coronavirus-COVID-19#case
Whatcom County EMS

Washington State Hospital Association- Hospital Supply Tracker

Whatcom County Health Department Situation Reports

Washington: https://www.doh.wa.gov/emergencies/coronavirus

British Columbia: https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html
Alaska: http://dhss.alaska.gov/dph/Epi/id/Pages/COVID-19/monitoring.aspx

California: https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx

Hawaii: https://hawaiicovid19.com/

Idaho: https://coronavirus.idaho.gov/

Oregon: https://govstatus.egov.com/OR-OHA-COVID-19

CDC https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/cases-in-us.html

Global: https://coronavirus.jhu.edu/map.html
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https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arcgis.com%2Fapps%2Fopsdashboard%2Findex.html%23%2F3614241b1c2b4e519ae1cf52e2c3d560&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054114184&sdata=VHg3twjoGx2OrQxCwkUzcllF9hxvGBbTZ1Gtdr5m7JY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.whatcomcounty.us%2F3329%2FNovel-Coronavirus-COVID-19%23case&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054124178&sdata=6Lm5nUuGFoUFaIRgmpOITW54wFutyKyTzGb0hq2CQJw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.doh.wa.gov%2Femergencies%2Fcoronavirus&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054124178&sdata=WTSbjDCrVj5EvwKRRbb30nUpoP%2BJBlktR86Eh0A0FV4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canada.ca%2Fen%2Fpublic-health%2Fservices%2Fdiseases%2F2019-novel-coronavirus-infection.html&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054134236&sdata=UvtVCn4nphqot15fYS%2BU6e%2BXMdg%2F5%2BimEx9gshoIGjE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdhss.alaska.gov%2Fdph%2FEpi%2Fid%2FPages%2FCOVID-19%2Fmonitoring.aspx&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054144169&sdata=DCsxctPjwT5ZwdomeBNgAnERVVBrhtiSEnKIKbbZi80%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdph.ca.gov%2FPrograms%2FCID%2FDCDC%2FPages%2FImmunization%2Fncov2019.aspx&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054144169&sdata=7fHYsCemJwCYW2mitgh%2BKwCAxdsLmJPKMghvYRCtHfM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhawaiicovid19.com%2F&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054154164&sdata=iPM0H95X3N%2BwHhW6n3YwWlFc5Dko%2Fw5KzwWjTqE%2BJXI%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcoronavirus.idaho.gov%2F&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054164161&sdata=KYbXcdJ%2BCFqyRighyXlYO50LAINPLyDsNyonq1B35P8%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgovstatus.egov.com%2FOR-OHA-COVID-19&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054164161&sdata=P2VpNX74F5k6m4%2BvN76%2BBLIyi%2FOUjZ7fqlBgH40Pqv4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcases-updates%2Fcases-in-us.html&data=02%7C01%7CWUC_SitUnit%40co.whatcom.wa.us%7C8580ca994f044d7a2c8508d7e6e98c07%7C2122bbce9a1d4565931b0c534ef12e43%7C0%7C0%7C637231763054174157&sdata=tr3rQ1qQclA7c0dgK%2Bq3vkY0T7fDM%2F1ZKvNLWMkvzl0%3D&reserved=0
https://coronavirus.jhu.edu/map.html

SECTION UPDATES

LOGISTICS

1. Support volunteer staffing needs for ongoing, weekly food distribution efforts.

2. Provide resources, support, and volunteer staffing needed for the community low barrier COVID-19 testing
program.

3. Provide resources and schedule volunteer staffing to support the outbreak testing team.

4. Manage PPE and other response resource inventories to meet current and anticipated community needs.

5. Distribute PPE to care facilities as requested.

6. Organize distribution plan for State provided masks for the Hospitality Industry.

7. Provide consumables to meet the needs at the Byron Avenue I/Q facility.

8. Provide resources to meet the needs of the Community Vaccination Center.

9. Schedule volunteers and Medical Reserve Corp to fill the staffing needs of the Community Vaccination
Center.

10. Coordinate with Operations to provide staffing to support Mobile Vaccination Clinics.

OPERATIONS

1. Support Friday’s scheduled food stocking efforts and food distribution programs.

2. Continue operations of the Byron Avenue |/Q facility for community members needing isolation/quarantine.
Currently, 4 rooms are occupied. Cumulatively, the 1/Q facility has provided a total of 2,603 bed days of
service for 279 community members.

3. Continue to implement the community low barrier COVID-19 testing program on a modified schedule at
Lynden site and with partners at Bellingham airport site.

4. Mobilize outbreak testing team as needed to support outbreak assessment in congregate settings.

5. Scale up operations for the Community Vaccination Center at Bellingham Technical College (BTC).

6. Mobilize mobile vaccination clinic as needed to vaccinate vulnerable populations- current focus, Adult
Family Homes.

7. Continue daily operations supported by the communicable disease division at WCHD for case identification,
interviewing, contact tracing, community mitigation, and isolation and quarantine work.

8. Work in collaboration with North Sound Accountable Community of Health to distribute care and food kits
to vulnerable community members.

9. Work with the Incident Safety Officer to review safety plans for I/Q facility transportation, outbreak testing,
mobile vaccination clinic, the community testing program, and the Community Vaccination Center at BTC.

PLANNING

1. Continue to monitor Whatcom County's coordinated, collaborative and community approach for COVID-19
medical surge response.

2. Review and update the medical surge status report on a bi-weekly basis.

3. Coordinate with local and regional healthcare agencies to offer COVID-19 vaccinations.

4. Coordinate with local and regional partners to plan for vaccination of vulnerable populations.

5. Plan for community vaccination clinics in cooperation with partner agencies.

6. Draft Whatcom County Mass Vaccination Plan to be incorporated into a regional plan in accordance with
DOH requirements.

7. Work with enrolled providers seeking FEMA reimbursement for mass vaccination efforts to meet eligibility
requirements.

8. Assist food security community partner agencies in transitioning their food distribution programs to self-
supported, sustainable operations.

9. Conduct daily data entry, analysis, and reporting to support and inform Operations.

10. Plan for future Isolation and Quarantine Facility needs.
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