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Annual General Meeting Agenda 

 
Date -  March 6, 2011 
Time - 11:30 a.m. 
 
1. Opening Prayer and In Memoriam    Rev. Laura Lockhart 
2. Power to Vote Motion      Fiona Watts 
3. Minutes – Approval of the Minutes of the last General Meeting 
4. Business arising from the minutes 
5. Correspondence 
6. Presentation of Committee Reports and Motion to Adopt them collectively 
 
Committees: 

Caring Ministry      Bill Mann 
Youth and Family      Katherine Ives 
Endowment/Outreach      Mary Jo Campbell 
Ministry and Personnel     John Baxter 
Fellowship 
United Church Women     Jean Matrick 
Vancouver-Burrard Presbytery    Syd Lewis 
Worship       John McCarter 
Permanent Trust Fund      Gary Sutherland 
        

7.    Presentation of Finance and Administration Report  Graham McIsaac 
 Presentation of 2010 Financial Statements 

Presentation of 2011 Budget 
Motion to approve 2011 Budget 

8.     Appreciation       Fiona Watts 
9.     Response        Rev. Dr. Ross Lockhart 
10.   Report of the Nominating Committee    Fiona Watts 
11.   Other Business 
12.   Motion to adjourn 
13.   Closing Prayer       Rev. Dr. Ross Lockhart 
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In Memoriam 
 

  
Roger Atherton 
 

Ron McAdam 

Audrey Chapman 
 

Sylvia McLean 

Brian Craik 
 

Voldy Mierau 

Gordon Ewing 
 

Linda Mitchell 

Doris Forster 
 

Meta Moore 

Arne Ganstal 
 

John Neale 

June Goodings 
 

Sandy Pinkerton 

Annabelle Hoar 
 

Frank Stoltmann 

Norm Latimer 
 

Bud Wagner 

Merle Longworth  
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Minutes of the 2010 Annual General Meeting 

 

The meeting was called to order by Norman Alban, Board Chair.  Linda Metcalfe, Recording 
Secretary, took the minutes. 

Rev. Laura Lockhart opened the meeting with a prayer and honored those who had passed away 
during the year 2009 by reading their names found on page 3 of the Annual Report. 
 

POWER TO VOTE 

                       MOVED by Malcolm Metcalfe     SECONDED by Don Smith 
“that all members and adherents present at this 2010 Annual General Meeting be given the right 
to vote, as provided under section 113 of the Manual of the United Church of Canada.” 

CARRIED 
 

MINUTES OF 2009 AGM 

                       MOVED by Fiona Watts           SECONDED by Barbara Collingwood 
“that the minutes of the previous Annual General Meeting held on Sunday, March 1st, 2009 be 
approved as recorded. 

CARRIED 
 

There was no business arising from last year’s minutes, nor was any new correspondence 
brought to this year’s meeting. 

Larry Matrick announced that this year’s Lobster Dinner would be held at Hollyburn Country 
Club on Saturday, June 5th.   

 

COMMITTEE REPORTS 

Those present at the meeting were referred to the individual reports in the Annual Report. 

Fiona Watts reported an update to the Youth and Family Report with the recent hiring of Simon 
LeSieur as our Children and Youth Minister. 
 

                      MOVED by Bill Mann    SECONDED by Cowan McKinney 
“that the Committee Reports, omitting that of the Finance & Administration Committee, be 
accepted as recorded.”  

CARRIED 

 
FINANCE AND ADMINISTRATION COMMITTEE REPORT 

Presented by Graham McIsaac, Chair 

  MOVED by Cowan McKinney   SECONDED by Art Eberwein          
“that the 2009 Financial Statements be accepted as presented in the Annual Report.” 

CARRIED 
  MOVED by Malcolm Metcalfe    SECONDED by Don Smith 

“that Baker and Co. be appointed to complete a review of our financial statements for 2010.”      
CARRIED 

 

BUDGET REPORT - The report was given by Chair, Graham McIsaac. 
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Art Eberwein asked if the budget would ever break even. Graham responded that hopefully 
within a few years. Graham noted that we now have a complete compliment of staff and are 
hopeful that the growth that we are already beginning to see will continue resulting in increased 
givings.  However, in the meantime, income generated from the Permanent Trust Fund can be 
used to offset operating deficits as was the case in 2009.  Graham also noted that the actual 
deficit in 2009 was considerably less than what was projected in the 2009 budget. 
 

  MOVED by John Baxter    SECONDED by Derek Thomas 
“that the budget beginning January 1, 2010, be accepted as put forth in the Annual Report.” 

CARRIED 
 
 
APPRECIATION 

It is my great pleasure this afternoon to express on behalf of the congregation, our heartfelt 
appreciation of the work of the staff of our church. Churches don’t run themselves. A 
successful church is the result of much hard work by many people. 

We started the year with Dal McCrindle as our lead minister supported by John Gouws and Cliff 
Henning. In August Reverends Ross and Laura Lockhart joined us as our principal ministers.  

 We don’t shed ministers in this church. At the moment we have 8 ordained ministers in our 
congregation:  2 Lockharts, Dal McCrindle, John Gouws, Cliff Henning, Paul McKinnon, John 
Stewart, and Abraham Chang - all willing to pitch in and help. 

Gerry Van Wyck of course develops and leads our outstanding music program. 

The ministers have been wonderfully supported by Madelyne MacKenzie in Pastoral care, Susan 
Senkler as Administrative Manager and AJ Ives in Godly Play. These are in turn supported by a 
group of dedicated volunteers too numerous to mention. 

And of course the outstanding work of Dick Smith and now Simon Gabriel in not only directing 
the building maintenance but advising and assisting all groups in the church in the use of the 
church facility. 

The work of the committees is summarised in the reports before you. Their activities are too 
numerous to mention. I would raise up only the flea market under the chairmanship of Heather 
Gates and Dianne Schwitzer. This is one of our major activities involving 100 plus volunteers for 
most of the year. I don’t know whether the funds raised or the fellowship generated is the more 
important. 

I often go home from a board meeting chuckling at the level of skill and experience that is 
available to this church from the official board members. I would hate to think of the cost if we 
had to pay market rates for their services. 

This year Trevor Gibbs, Walt Penner and past chairman Don McPhee are retiring from the board. 
We owe them a vote of thanks for their service in that capacity.  This will not mean the end of 
their service to the church; they will serve in other capacities. 

Finally we should thank Debbie Baxter and the hospitality committee who have once again 
provided our lunch today. All in all a huge vote of appreciation to all of you who make this 
church operate successfully. 

Norman Alban 

RESPONSE 
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Rev. Dr. Ross Lockhart, in his response, compared the church to that of a ship with Norman 
Alban as captain overseeing a dedicated crew.  He thanked Norman for his commitment. 
Fiona Watts expressed thanks on behalf of the Board and presented Norman with a gift. 
 
NOMINATIONS COMMITTEE REPORT 

Chair Fiona Watts read the names of the proposed 2010 Official Board as listed in the handout.  
She asked three times if there were any nominations from the floor.  None were offered. 
 

 MOVED by Malcolm Metcalfe               SECONDED by Nancy Fox 
“that the Congregation of West Vancouver United Church accepts the Official Board as 
proposed by the Nominating Committee.”        

                                                                                                                CARRIED 
 
OTHER BUSINESS 

There being no further business, Norman Alban thanked all in attendance at the meeting. 
 

MOVED by Marny Peirson          SECONDED by Rev. Cliff Henning 
“that the meeting be terminated.”                                                    

CARRIED 
 
 
Rev. Dr. Ross Lockhart closed the meeting with a prayer. 
 
 
 
 
____________________________________ 
Norman Alban, Chair 
 
Recording Secretary, Linda Metcalfe 
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Membership Statistical Report 

 
Members Families Dec 31/09  492 
 Dec 31/10  479  

 
Adherent Families  Dec 31/09  149 
  (includes potential 
   members) Dec 31/10  150 

 
Individuals under pastoral care 
 Dec 31/09  1,364 
 Dec 31/10  1,332 

    
Children and Youth 

 
(participating in programs) 
 
Nursery (newborn to age 3)  4 
Godly Play Program (ages 4 – 11)  38 
Youth (ages 12 - 18)                                             20 
Oppenheimer Group   20  

  
Weddings  16 
 
Baptisms   11 
 
Funerals and Memorials Members/Adherents   13 
 Others   8 
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Reports from the Ministers 

 

Lead Minister 

 

“They broke bread in their homes and ate together with glad and sincere hearts, praising God 

and enjoying the favour of all the people. And the Lord added to their number daily those who 

were being saved.” 

 Acts 2:  46 & 47 

  
Last week I opened a card from an adult child of one of our long term members who wrote a 
heartfelt letter of thanks for both the congregational care of her mom during a period of illness as 
well as the compassion the staff offered during the memorial service.  Later that day, I heard 
from a young mom in the congregation who emailed to say how touched she was when her child 
said that he was making different choices on how to treat people based on the Godly Play lesson 
he heard last Sunday at church.  The next day, a newcomer to the congregation dropped by the 
office to say how much they have been enjoying their time with us commentating that our church 
had an ideal mix of excellent music, solid biblical preaching and warm hospitality.  Clearly, there 
is a spirit of revival among us right now at West Vancouver United Church.  Just as in the days 
of the early church when Christians gathered to worship and serve God with pure hearts, God is 
touching people’s lives in our midst and adding “daily” to our numbers.   
 
We are thankful for the life and mission of our congregation that exists to help make disciples for 
Jesus and to reveal the glory of God in the world through our words and actions.  For so many 
across the North Shore, our vibrant worship life, including a commitment to excellence in music 
and preaching, nurtures their walk of faith in this difficult world.  Our growing ministry of 
children and youth is equipping our young people for the life of faith that will guide their 
decision making in the years ahead.  Our caring ministry continues to live out the compassion of 
Christ by extending a helping hand to people of all ages.  The UCW, along with the 
Outreach/Endowment committee, are making a real difference in our North Shore community, 
the downtown eastside and around the world in amazing mission projects.  The good stewardship 
of our physical resources means that our fine building in the heart of West Van continues to bless 
the broader community through the countless number of programs offer through our space from 
the Honour a Life memorial from the LGH hospice to the Pacific Spirit Choir concerts.   
 
On behalf of the ministry team at WVUC, I would like to thank you for your generous support of 
this church family that we all love so much.  Enjoy reading the various reports that follow and, as 
you do so, give thanks to God for the vibrant life of faith we celebrate together in this place.  We 
are hopeful for the future and trust that, just in the days of the early church, the Lord will add 
daily to our number. 
  
Grace and peace, 
  
 The Rev. Dr. Ross A. Lockhart, Lead Minister 
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Pastoral Care Minister 
 

“I thank my God every time I remember you.” 

Philippians 1:3 

 

This scripture passage comes to mind in my daily work as Minister of Pastoral Care and in our 
Sunday morning intercessory prayers.  I find it nothing short of miraculous that I will be at home 
or somewhere in the community doing something entirely not ministry related (like chaperoning 
Emily’s Sparks troupe or washing the floors) and the Holy Spirit will reveal a name or face to 
me.  I pray for that particular person, and when I come into the office, I will mention it to 
Madelyne MacKenzie, our Caring Ministry Coordinator, and she’ll light up saying that she was 
up at night thinking of that person as well!  I indeed thank God every time He provides me with 
someone to pray for or to inquire about! 
 
The year 2010 has been a fantastic year at West Vancouver United Church.  The ministry team 
continues to work well and seeks excellence in all we do to serve Jesus Christ.  Each of us takes 
very seriously that we, and in fact the entire congregation, are ambassadors for Christ in our 
community and in the greater world. 
 
The main highlights of the year for me were: 
 

1. Walk and Talk.  Two walking/devotional sessions were held in 2010, and I look forward 

to leading another one in Lent. 

2. Vacation Bible Camp – August, 2010.  This was so much fun!  The music, stories, art, 

games and snacks were enjoyed by everyone.  Thank you to all who volunteered! 

3. Atlanta, Georgia.  Rev. Ross, Simon LeSieur and I flew down to the deep south for a 

conference sponsored by The Fund for Theological Education.  Essentially, The Fund 

researches congregations that have been successful at grooming young people for 

leadership roles within the church.  We plan on rolling out some of what we learned in 

Atlanta over the course of 2011 and beyond. 

4. Ministry of Supervision.  I have been taking this course offered by BC Conference over 

the past several months.  In the United Church of Canada, candidates for ministry must 

complete an internship, most often in a church.  These candidates for ministry require a 

supervisor while on internship, and so that is the purpose of this course that I am 

taking…I am learning how to be an official supervisor for student ministers. 

This new year promises to be full of exciting and rewarding twists and turns as we continue to 
grow as a community of faith.  It is just awesome how every Sunday we welcome new people 
into our midst…Glory be to God! 
 
Blessings in Christ’s Name, 
 
Rev. Laura Lockhart, M.Div., B.A., Minister of Pastoral Care 
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Music Minister 
 
What an exciting year it has been at West Vancouver United Church. All our choirs (the Church 
Choir, the Pacific Spirit Choir, and the Pacific Spirit Children’s Choir) have been thriving, 
expanding in numbers, and we hope, in capability as well. 
 
At the core of the adult choirs are our wonderful soloists, who continue to provide musical 
leadership to our groups. Although we lost Janel Snider (who is pursuing a music theatre career 
in London, England), and Sophie Angus (Dien East Scholarship recipient, pursuing further 
education in Toronto), Michelle De la Place (Dien East Scholarship recipient, but now lost to a 
delightful husband in California), we gained Erica and Justin Maller, and Jennifer Clarke.  We 
continue to be thrilled by the leadership of Chelsea Edwardson, Risa Takahashi, Andi Alexander, 
Blake Abbie, Tristan Pearson, Peter Alexander and Max van Wyck. Our soloists add expertise in 
many areas beyond their singing: contemporary style interpretation, pronunciation instruction, 
instrumental accompaniment, and great humour and vigour. 
 
We have also been blessed with the accompanist services of Rosemary Murchison, who helps on 
organ, and substitutes for the undersigned. What a great steal from the Anglican Church! 
 
The Music Programme also benefitted from the formation of a new, occasional “Congregational 
Choir”.  Congregation members who have always wanted to sing, were invited to a short after-
service rehearsal and sang at Worship the following week. The bonus was that two of them 
stayed on and became permanent members of the Church Choir.  
 
Our Community Choir, the Pacific Spirit Choir (with the Church Choir as its core) undertook its 
most challenging performance, a Good Friday presentation of Bach’s St. John’s Passion, 

accompanied by members of the Pacific Baroque Orchestra.  It also presented successful 
Remembrance Day and Christmas Carolong Concerts. 
 
The Pacific Spirit Children’s Choir doubled its membership in its second season. Over 50 singers 
participate in the programme, which culminated in the Senior Choir singing with André Rieu at 
Roger’s Arena in December. 
 
It continues to be a joy, and great fun, to work together with Revs. Ross and Laura Lockhart and 
all the wonderful staff at WVUC. They are truly an inspiration to all of us, challenging us to ever 
greater heights and depths in our praise of God.  
 
Respectfully submitted, 
 
Gerald van Wyck, Music Director 



   

 - 11 - 

The Official Board – Chairperson’s Report 
 
At a recent new members’ breakfast, Rev. Ross spoke about a definition of discipleship which he 
has been exploring:  the “4 S’s” - Sabbath, Study, Service, and Stewardship.  As I look back over 
the past year, I am grateful for the many ways in which God has equipped us and blessed our 
church in our discipleship.   
 
Sabbath 
Our Sunday morning services continue to enrich us with uplifting music, thought-provoking 
preaching and prayers which both touch the hearts of individuals and focus our attentions on the 
broader challenges that exist beyond our own walls.  It is a time where people of all generations 
can come together to worship God and give thanks for all the many gifts given to us. 
 
Study 
In addition to weekly Bible study, Rev. Ross offered two courses; the first explored how the 
Bible teaches us about grief and the second explored the Trinity through his new book Three 

Ways of Grace.  Rev. Laura led two groups of “Walk ‘n’ Talk”: one in the Spring and one in the 
Fall.  The children and youth, under the enthusiastic leadership of Simon LeSieur and Dylon 
Nofziger, continue to explore Bible stories and reflect on how God is calling them to put what 
they have learned into action. 
 
Service 
The opportunities for service in our church are endless!  If you have a particular gift or interest, 
there is, without a doubt, a way for you to participate in the work of our church.  There are 
countless volunteer hours spent in support of our Caring ministry, our ministry to children and 
youth, keeping the office running smoothly, church governance as well as special event planning 
to create opportunities for fun and fellowship.  In addition, we are called to serve our community 
which happens through the Spring and Fall Elegant Flea Markets, work in the downtown eastside 
through the Oppenheimer Park Project and support of the work at First United Mission as well as 
through the efforts of the Endowment/Outreach committee and the United Church Women. 
 
Stewardship 
Our congregation has experienced moderate financial growth over the past year and our financial 
position at year-end was better than was anticipated.  Your ongoing financial support enables us 
to move forward in embracing growth and extending our work into the broader community. 
 
As we continue to explore, both as individuals and as a faith community, what it means to follow 
Jesus, we are very blessed by our staff team.  I have the privilege of participating in weekly staff 
meetings.  I am both the “voice from the pews” and the liaison between lay leadership and our 
paid staff.  The weekly meetings are full of laughter, reflection, compassion and care as everyone 
feels the support of the group in their various ministries.  Dedication and commitment to our 
congregation shines through as each member of the team continues to explore how better to 
glorify God and serve our congregation. 
 
Respectfully submitted, 
 
Fiona Watts 
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Reports of the Major Committees 

Caring Ministry 

 
A quick scan of the following activities, while not exhaustive, may enlighten you further of what 
we were about in 2010. 
 

• Senior Fellowship luncheons throughout the year. 
 

• Nursing Home worship services. 
 

• Coffee mornings in the community. 
 

• Seniors’ Strawberry Tea in June. 
 

• Seniors’ Christmas Tea. 
 

• Poinsettia deliveries/visits to seniors in December. 
 

• Monthly dinners to the homeless at the Harvest Project. 
 

• Telecare phoning to the congregation in October. 
 

• Monthly men’s gathering. 
 

• “Holy Week” participation (drivers) 
 

• Women’s “Walk and Talk” events 
 

• Various financial contributions to individuals, groups, or causes. 
 

• Periodic counseling when required. 
 

• Church name tag program. 
 

• Hearing aid purchases for sanctuary/gym. 
 

• Two seminars for congregation and community. 
 
Our Caring Ministry Committee wishes to express our heartfelt thanks to the (approximately) 
100 women and men who have made our direction, programs, and events possible. 
 
Respectfully submitted, 
 
Bill Mann.
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Youth and Family 

 
I cannot believe it has been one year since I have joined in the wonderful work that is being done 
in this community, and what a year it has been - a year of growth, a year of excitement, and a 
year of deepening discipleship. Before unpacking these, I want to take a moment to thank all of 
you for the incredible support I have felt since starting in March 2010. Indeed, thank you. 
 
Growth 
While this is perhaps best kept for next year’s report, it is important to highlight that, at the 
beginning of 2011, we made a few significant changes to the Sunday morning programs offered 
to the younger members of the congregation. I mention this because it is a reflection of the 
growth that has been taking place within the Sunday School program over the course of 2010. 
Continuing the great work of AJ Ives, who moved to Kingston at the end of the summer to begin 
her university studies, Dylon Nofziger has been teaching diligently the 20 to 35 curious children 
who grace these walls with their bubbling enthusiasm and curiosity to learn. Dylon, who comes 
to us with a Masters of Divinity, and a small team of dedicated parents and volunteers, help 
create a safe space in which the children can engage with each other, with various biblical 
stories, and with diverse Christian disciplines through an adaptation of the Godly Play program 
that reflects the needs and personality of our congregation. 
 
It is also worth noting that we continue to be blessed by the caring work and warm presence of 
Jean Resumadero in the nursery, which is provided every Sunday during worship for children 
under the age of 4. While volunteers offered care on the last Sunday of every month, Jean has 
recently accepted a request from the Youth and Family committee to be available on a weekly 
basis. Dylon, Jean, and all volunteers, thank you! 
 
On the ‘youth’ side of things, our three year commitment to the North Shore Youth Initiative 
came to an end after the churches involved decided that resources would be best spent on youth 
work in their own congregations. It was therefore with great excitement that, in September, 
teenagers from the church and surrounding community started meeting again for Youth Group 
here at West Vancouver United Church. From 7:00pm to 9:00pm on Sunday evenings, Dylon 
Nofziger, Katie McBride and I have been leading a growing group of enthusiastic teenagers in an 
exploration of Christian teachings and living. Aside from their boundless energy (!!), what is 
striking to me is that a majority of the teenagers who attend Youth Group have no previous 
affiliation with this church. This same growth has been reflected in the increasing number of 
teenagers who commit the third Saturday of every month to the Oppenheimer Project. Led by 
Julie Walsh, the group of 10 to 15 teens gather at the church at 9:30am to make sandwiches and 
hand them out to those in need living in the Downtown Eastside. Julie, Dylon, Katie - thank you! 
 

Excitement 
Aside from working for incredible young people with an equally incredible team, a great part of 
my role has been coming alongside the Youth and Family committee who works hard to provide 
a healthy, multi-generational context in which many of these relationships can grow. This year, 
the committee hosted a number of exciting, fun-filled events such as the annual Sunday School 
BBQ, a family movie night, a games night, as well as an incredibly successful parenting seminar 
(with movie night for children!) that was held in conjunction with the Caring Ministry team. It 
was with further joy and jubilation that we unfolded this community’s profoundly meaningful 
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annual Christmastime traditions, as well as newer ones. Indeed, everything from the child-like 
simplicity of the decorations that adorned our church’s Christmas tree at the Dundarave Festival 
of Lights, to the hilariously creative clay event, from the elegant Christmas pageant with its 
multitude of angels, to the vibrant Children’s Christmas Eve service - everything pointed back to 
a joyful, life-filled community that, in itself, points back to the Life-Giving God that it celebrates 
and worships. 
 
Deepening Discipleship 
It is on this note, the reason we come together as a community in the first place, that I want to 
conclude this report. The question at the core of our ministry here is, in many ways, what does it 
mean to teach young people to follow Jesus? By “following Jesus”, I don’t simply mean teaching 
them the ‘proper’ beliefs, but to instill within them a desire to be different, to actually live the 
Good News in a way that makes a difference. To help them do so, the youth team experimented 
with a creation of their own that I hope to build on this year: the LUVbomb. If you haven’t 
already, I highly encourage you to visit http://www.youtube.com/morethanislands to get a 
glimpse of what the LUVbomb looks like in action. In a nutshell, the LUVbomb is a series of 
monthly challenges, or “dares”, designed to put hands and feet to faith concepts that too often lay 
dormant.  
 
Going back to this understanding of following Jesus, it was exactly that theme which formed the 
backbone of the five week confirmation class that was held this spring, in which 8 young 
members of our congregation were confirmed (Sam Ives, Caleb Lee, Andre Matheusik, Brigitte 
Matheusik, Ben Morley-Senkler, Vivian Morley-Senkler, Devon Simpson, and Robbie 
Simpson), four of which will be part of the Mexico outreach trip this upcoming March. 
Furthermore, Brigitte came alongside a team of volunteers this summer to help us lead an 
impressive Vacation Bible Camp during which 13 children learned various aspects of God’s 
character through the Lord’s Prayer. 
 
It is therefore with a great year under our collective belt (if there even is such a thing!) that we 
will continue to follow God’s work within this congregation as it pertains to young people and 
their role within this community. Again, thank you to all of you who have supported the work of 
the Youth and Family committee, and thank you to all of you who have made the children and 
youth feel deeply loved and cared for. It is my hope, as one of the many voices that is part of the 
youth community here at West Vancouver United Church, that the last twelve months have put a 
smile on your face, and shown you again how good and faithful God really is. 
 
Respectfully, and on behalf of the Youth and Family Committee, the children, and youth of this 
church, 
 
Simon LeSieur 
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Endowment/Outreach 

 

The members of this Committee during the past year were Kyle Gardiner, June Hann, Julie 
Walsh, Gerry Humphries, Jean Matrick, Mary Jo Campbell, Heather Gates, Helen McDonald, 
Donna Simon and Marian Lankester. Rev. Laura Lockhart also participated in our meetings on a 
non-voting basis. 
  
The purpose of this Committee includes distributing the earnings of the Endowment Fund to 
worthy recipients, including those in acute need and initiatives involving the personal efforts of 
members of the Congregation, and providing opportunities for congregational participation in 
outreach activities. 
  
The following worthy projects were identified and supported in 2010: 
 
1. Homelessness Evening – The Fund contributed $971.50 for the homelessness event hosted 

by West Vancouver United Church at the end of March. These funds were used for $125 for 
each of the four speakers and the graphic artist and $346.50 for the catering. 
 

2. Harvest Project – The Fund contributed $1,600 to the Harvest Project in North Vancouver 
for the purchase of tables and chairs for the main seating area for both everyday events and 
special events. 

3. Oaxaca Lending Library Foundation – The Fund contributed $2,000 to the Oaxaca 
Lending Library Foundation for Libros Para Pueblas which is a program that initiates, stocks 
and restocks Spanish lending libraries in poor neighbourhoods and villages in Mexico. 

4. Children of Blessing Trust - $2,000 was provided to the Children of Blessing Trust (by way 
of their account at Pentecostal Assemblies of Canada) to be applied in its work with disabled 
children and adults in Malawi, Africa. 

5. North Shore Neighbourhood House - $2,000 was provided to this agency to support the 
following: 

a. Wednesday’s Soup Kitchen serving Food Bank patrons; 

b. Healthy snacks and nutrition education for at risk youth; and 

c. Hands-on nutrition education for low income families in the Lower Lonsdale area with 
children six months to six years of age.   

6. Vancouver School of Theology - $1,000 was donated to the Vancouver School of Theology 
for a bursary for a United Church of Canada student. 

7. Camp Fircom - $900 was provided to Camp Fircom Society for the purpose of sending two 
children from low income families to camp. 

8. Dundarave Festival of Lights - $850 was donated to this project, of which $750 was a 
donation to the Lookout Emergency Aid Society – North Shore Shelter which provides 
shelter and services to the homeless of the North Shore, with the balance being the entry fee 
for the decoration of our Church’s Christmas tree at Dundarave. 
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9. Hollyburn Family Services Society - $500 was provided to this agency which provides a 
safe environment for vulnerable youth of the North Shore. 

10. Avalon Recovery Society - $500 was provided to this agency which provides programs and 
support for women in recovery from addiction and substance abuse. 

11. North Shore Christmas Bureau - We sponsored a family of 8 with the North Shore 
Christmas Bureau for $400 of food vouchers. Members of the congregation donated the other 
Christmas gifts again this year. 

Food bank monies donated by the congregation were also provided in the amounts of $3,694 to 
First United and $2,390.05 to the Harvest Project. Other projects undertaken this year included 
conducting a survey of the congregation to determine outreach issues of importance to it. We 
also prepared and posted on the Church’s website an electronic grant application form and 
guidelines for funding applicants.  
 
2010 has been an interesting and productive year for this Committee.  
 
Respectfully submitted, 
 
Mary Jo Campbell 
Chair 
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Ministry and Personnel 
 

With Dylon Nofziger joining us as our Godly Play Program Leader in August, our Church 
returned to a full complement of ministers and staff for the first time in several years. Based on 
the observable increase in the attendance of all age groups at the many services and functions 
held at our church, I think we owe our ministers and staff a big thank you for their tireless efforts 
and for the wonderful talents that they share with us and those that need our help. Their efforts 
and skills are supported by an increasing number of devoted and caring volunteers and together 
they are supplying us with a team effort second to none. 

With only good news to report, there is the added benefit that this committee did not see the need 
to write a long report and, as a consequence, your reading time is greatly reduced. 

Amen to that! 

John Baxter, Chair, Ministry and Personnel Committee 
Members: Katherine Ives, Michael Hoole and Walt Penner 
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Fellowship  

 
This has been a busy and enjoyable year for the Fellowship Committee (seven active members) 
as we have worked to enhance participation and involvement in the life and work of the 
congregation of West Vancouver United Church. 

We have continued to support the coffee hour initiative that promotes interaction of church 
attendees by ensuring that welcoming people are available to set up and serve coffee/tea after 
every Sunday morning service.  Thank you to the committees who take turns looking after this 
responsibility and to the volunteers who often assist in making up the numbers.  Thank you also 
to the Korean ministry which often participates in this endeavour. 

As part of the coffee time fellowship, everyone enjoys celebrating the monthly birthdays – cakes 
are provided by members of the congregation and the Fellowship Committee picks up the cake 
(if required), sets up and serves it.  Do let us know if you are interested in contributing a cake at 
any time. 

During the year we coordinated a “Guess Who’s Coming to Lunch” when host families provided 
lunch for their guests.  Feedback indicated that people enjoyed getting to know other members of 
the congregation. 

Waffle brunches after the morning service were very popular with 193 folk enjoying waffles, 
sausages, strawberries, etc. at the spring event and 160 at the fall brunch.  Generous donations 
allowed us to send the total profit of $1,303 to First United for these two brunches. Frugal 
committee shoppers keep our costs to a minimum! 

Prior to Easter we provided a reception for attendees at the Holy Week service held in West Van 
United thereby assisting in this church’s service in the wider community. 

In June we held our annual Hoedown where 167 morning service attendees enjoyed hot dogs and 
hamburgers with all the fixings.  We welcomed the assistance of others from the congregation in 
setup and serving for this event.  A profit of $742 was raised for First United from this gathering. 

An evening of fellowship was enjoyed by 117 congregation members and friends at our annual 
theme dinner complete with authentic Mexican food, fabulous decorations and piñata fun. This 
was a labour-intensive but enjoyable undertaking for the committee; the careful planning and 
shopping allowed us to send a profit of $422 to First United. 

New members’ breakfasts were coordinated by the Fellowship Committee in June and December 
assisting in acquainting them with the organization and leadership of the church so they may be 
integrated into the life and work of the congregation. 

We also coordinated the snacks for the Vacation Bible Camp held at the end of August. 

Our committee has had a very busy year and feels that we have successfully met the 
requirements in the mandate provided when this committee was formed in 2006.  

Please let us know if you have any ideas to contribute to the work done by the Fellowship 
Committee. 

Respectfully submitted, 

The Fellowship Committee 
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United Church Women 
 
The UCW is made up of two Units: 
 
1. The Naomi Unit, which  meets at 10:00am on the 3rd Wednesday of each month and    
2. The Oikoumene Unit which meets at 7:30pm on the 2nd   Monday of each month. 
 
Our purpose is to provide Christian witness, study, fellowship, and service.  Members also enjoy 
hearing good speakers.  Visitors and new members are always welcome!  
 
The Executive of the United Church Women met every other month in 2010. Members of the 
Leadership council were Sandy Nelson, Patricia Marchant, Jean Matrick, Naomi Mann, Marilyn 
Ross, and Helen McDonald.  Treasurer: June Hann,  Secretary: Doreen McKinney.  
Corresponding Secretary: Mary Neale and Life Memberships: June Smith. 
   
March 5th - Forty women and 3 men attended the World Day of Prayer Service held at the 
Christian Science Church.  June Smith was the coordinator for UCW and also participated in the 
Service.  
 
April 14th - The Annual General Meeting was held with 104 women and 5 guests attending.  Rev. 
Ric Mathews Sr., Minister at First United Church, was our very inspiring guest speaker. Romy 
Reimann and David Jabour catered an excellent buffet dinner. Life Memberships were presented 
to Eleanor Reemeyer, Helen Young, and Marilee Miller.   
 
It was a night for celebrating the women who have worked so hard making the Flea Markets 
such a success. Many workers sort, clean, and price for months before every sale. Many have 
been doing this for the past 20 - 30 years.    
 
A hearty round of applause was given to Lorree Foster and her team, for providing the food for 
volunteers in November. Also to Romy Reimann and David Jabour for the refreshments at the 
May Flea Market and June Smith for her fresh baked muffins and scones served during the week 
of set up in November.  
 
Our deep appreciation goes to the Flea Market Convenors, Norman Alban, in May, and Heather 
Gates, in November.     
 
We would also like to thank the men who move the blue bins to the basement and those who 
work in various departments.  All help to make the Flea Market so successful.  Dick Smith and 
Simon Gabriel were thanked for their continued assistance and kindness to UCW throughout the 
year.  
 
Eileen Purvis retired as treasurer of Oikoumene after 18 years of dedicated service!  Pat 
Hayward retired as church librarian after 10 years of devoted service.  Donna Simons 
volunteered to be the new librarian.  A suggestion was made that donations can be made for 
buying new books in memoriam of a loved one.  
  
Rev. Laura Lockhart inducted the 2010 slate: 
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Naomi Unit - Co. Convenors:  Helen Young & Christine Gardner.  Treasurer: Marjean Park. 
 
Oikoumene Unit - Co-Convenors: Helen McCrindle & Elaine Barkey.  Secretary: Joyce Kerr.  
Treasurer: Mary Stimpson.  
 
Kitchen Convenor, June Smith, has been diligently looking after buying new kitchen supplies.  A 
100 cup coffee urn was purchased along with 44 glasses & new thermos jugs. 
 
Mary Eyre and her team of 12 sandwich makers provided First United Church with 20 loaves of 
high protein sandwiches once a month.  They were delivered by Bob Eyre.  Marion and Ron 
Lankester kindly delivered monthly church donations of food and clothing to First United 
Church. 
 
Eleanor Reemeyer and Helen McDonald served as UCW representatives to Friends of 
Vancouver School of Theology.  The highlight for our group of 10 was a luncheon and tour of 
the Ismaili Muslim Centre.     
 
During 2010, financial assistance was provided for Dylon Nofziger to take a training course in 
“Godly Play”.  We were pleased to give a donation to assist WVUC Vacation Bible Camp, and 
also to Simon LeSieur to help the Youth Group going to Mexico in 2011. 
 
Chapel lighting was installed in 2010, which the UCW paid for. 
   
In October a motion was passed for UCW to buy two new kitchen stoves.  Naomi Mann and 
Helen McDonald formed a committee to research the project. 
 
Bravo to Mary Grant, member of Oikoumene Unit, for raising $800 for the Steven Lewis 
Foundation from the sale of her homemade marmalade. 
 
Sixty-four CD’S, called ‘Time to Heal’ were sold to help raise funds in support of First United 
Church’s work with the homeless. 
 
UCW contributed $12,900 to the Mission and Service Fund. 
 
Donations in 2010 were given to Camp Fircom, Naramata, First United Church, Vancouver 
School of Theology, Vancouver Burrard Long House Ministry, as well as many other 
organizations. 
   
As you can see 2010 was a very good year for UCW!  
 
Respectfully submitted: 
  
Jean Matrick  
UCW - Church Board Representative 
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Vancouver-Burrard Presbytery Report 

 
West Vancouver United Church is a member of the Vancouver-Burrard Presbytery. There are 
nineteen congregations and the First United Mission in this presbytery, and all ordered people, 
including ordained clergy, diaconal ministers and staff associates are members.  Each church has 
a number of lay members, based on congregation size, who are presbyters at this level of church 
court.  WVUC is allotted up to four lay members. 
 
The Presbytery is the second level of United Church governance, beyond the congregation, and 
is charged with the oversight of our congregation and the paid, accountable staff.  The current 
chair of Presbytery is Rev. Dal McCrindle.  Syd Lewis, WVUC’s representative, is currently 
chair of Long Range Planning and a member of the Presbytery Executive.  2010 has been a very 
busy year for the Long Range Planning committee as many of our churches are looking at ways 
to become more vital and sustainable.  We have a number of churches looking at their property 
options and ways to be more relevant in their communities.  We continue working with the 
development of First United Church Mission as it finds ways to meet the many needs of the 
marginalized people in the down town Eastside.  Plans are being developed to rebuild the current 
church and include apartments that will house over a hundred people from that marginalized 
community.  They are getting close to making some major announcements of their plans.  The 
work of many people at First United Church requires our prayers and continued support.   
 
The Presbytery is organized into six committees, comprising an executive, which provides 
leadership to the presbytery.  Hospitality/ Resources Committee, which allocates people to 
committees but also takes charge of our worship and meeting programming; Pastoral Relations, 
which helps congregations call new clergy and personnel; Education and Students, which 
shepherds students through our processes; Congregational Relations, which arranges visits to 
each pastoral charge every three years; Faithful Public Witness, which seeks to be our voice in 
social justice and outreach matters; and Long Range Planning, which is concerned about larger 
issues of property and church sustainability.  The Presbytery executive meets every month in 
WVUC’s lounge.  
 
We need more WVUC members participating in the Presbytery and if you are interested in 
learning more about its activities please contact Fiona Watts or Syd Lewis.   
  
For further information on United Church ministries please visit the national website at t 
www.united-Church.ca.  For British Columbia Conference information you can find it at is 
www.bcconference.uc.ca. 
 
Respectfully submitted, 
 
Syd Lewis 
WVUC Presbytery Representative  
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Worship 

 

The current members of the Worship Committee are: Rev. Dr. Ross Lockhart, Gerry van Wyck, 
Bruce Clokie, Alex Dalrymple, Randy Fowle, Bill Fox, John McCarter, Barrie MacLeod, Donna 
McMillan, Michael Masterman, Linda Humphries and Wendy Lea. 
 
2010 completed Ross and Laura Lockhart’s first full year leading WVUC in worship.  We are 
very grateful for the energy, enthusiasm, and new ideas they both bring to our Sunday service, in 
particular, in how they have led to a steady rise in Sunday morning attendance. 
 
Easter was a wonderful illustration of new ideas at work.  At the initiative of WVUC, a series of 
Holy Week services were organized where congregations from various Protestant faiths were 
invited to each other’s churches.  The rotation was as follows:  Monday – WVUC, Tuesday – 
West Van. Presbyterian, Wednesday - St Francis-in-the-Wood Anglican, and Thursday - West 
Van. Baptist.  The series was viewed as a great success with members from our church meeting 
friends and neighbours who they may not have realized were involved in a church community.  
The Worship Committee looks forward to this event becoming a long-standing tradition in West 
Vancouver. 
 
The traditional Easter services were well received and attended with a couple of changes this 
year. The Maundy Thursday Tennebrae Service included the “washing of hands” and on Good 
Friday we highlighted WVUC’s incredible musical presence with the presentation of St. John’s 

Passion. 
 
In April we had a special Monday night service with Mardi Tindal, Moderator of the United 
Church of Canada.  We hope that in a small way a service like this will assist in giving the West 
Coast more of a voice at head office. 
 
We, of course, are grateful to Gerry van Wyck’s incredible music leadership but this year we had 
the additional benefit of Gerry taking a short trip to Toronto to share ideas with music leaders in 
various congregations.  I believe even Gerry was surprised by just how wonderful it was to be 
exposed to colleagues doing the same work and have a chance to reflect on what he is busy doing 
each and every Sunday.   
 
The summer guest preacher series was expanded to include inviting Rev. Dr. Andrew Stirling 
from Timothy Eaton Memorial Church in Toronto.  We hope that we can continue to make our 
summer series something unique and special by continuing to invite at least one preacher from 
outside the lower mainland. 
 
Christmas services were again well attended; in particular, we have seen attendance at the 
Children’s Christmas Eve 4:30 p.m. Service increase significantly.   Attendance was helped in 
part by publicity for our Christmas Eve services done by WVUC on its own.  Beautiful posters 
appeared in buses, around the community and in North Shore newspapers. 
 
We had Holy Communion 5 times this year being led by Alex Dalrymple but with a slow hand 
over to other members of our committee as Alex and Sharon take more time to travel. 
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All members were thrilled that Randy Fowle decided to rejoin the Committee as a full time 
member through his role as head usher.  He organized an “Usher Evening” attended by 
approximately 30 people.  In addition, he has initiated a short meeting between the head usher of 
the month previous and the month to come at the turn of the month.  This short meeting has 
proved to be very fruitful. 
 
We thank Donna McMillan for organizing the art in the Sanctuary, as well as the lay readers.  As 
ever Bill Fox is our very able scribe.  Finally, we recognize the terrific services of Dick Smith 
and Simon Gabriel and the gratitude we all have for the Flower Committee and their beautiful 
displays. 
 
All members look forward to another eventful year in 2011. 
 
Respectfully submitted, 
 
John McCarter 
Chair 
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Finance and Administration 
 

The Finance and Administration Committee is responsible to the Board for: 

• The overall financial stewardship of the church 

• Reviewing and recommending approval of periodic financial reports and the annual 
budget 

• General administration 

• Oversight and maintenance of Church property 

• Administration of the use by others of Church property 
 

Day to Day operations of the Church including operating expenses and general revenues are 
reported under the caption “General Funds” in the attached financial statements. For both 2009 
& 2010 the accounting firm of Baker & Company has completed an independent review of our 
financial statements providing independent oversight. 

 
2010 Operating Results 
 
For the third year in a row our expenses exceeded our revenues resulting in a modest deficit of 
$7,945 which was essentially flat to 2009 but was an improvement over our forecast deficit of 
$19,300. 
 
Encouragingly Revenue from Envelope and Open givings were up $46,000 or 12% compared to 
the prior year and were $4,500 or 1% better than forecast. 
 
Our total expenses ended the year $44,600 or 8% higher than 2009 and $5,700 or 1% better than 
budget. The increase in expenses is due to higher personnel costs reflecting a full year of our new 
ministerial staffing. 
 
We remain very dependent on the flea market and fundraising through congregational 
events such as the Lobster Dinner to fund our operations and in an ideal world these funds 
would be available for ongoing capital and maintenance of our church facilities or 
outreach. Without the $42,800 contribution to General Funds from the Flea Market and 
the $18, 900 contribution from congregational events our deficit in 2010 would have been 
$69,600. 
 
As a result of the operating deficit we have requested $7,945 from the Permanent Trust Fund to 
cover the deficit this year. 
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 2011    

  Proposed 2010 2010 2009 

 Budget Actual Budget Actual 

 $'000 $'000 $'000 $'000 

     

Envelope & Open 460  427 423 381  

Flea Market/Fundraisers 61  62 58 57 

Accommodation 71 72 71  75  

Other Revenue 19  16 20  20 

     

Total Receipts 611  577 572 533  

     

Personnel Expense 413  391  397  344 

Other Expenses 207 194  194 196 

     

Total Expenditures 620 585  591  540  

     
Operating Surplus 
(Deficit) (9) (8) (19)  (7)  

 

Physical Property 

 
The House Committee, a sub-committee of the Administration and Finance Committee, is 
responsible for the maintenance and upkeep of the church and property. Over the past year 
mainly minor maintenance has taken place on our property (e.g. new lights in parking lot, new 
light fixtures in the chapel, various plumbing repairs, etc.). 
 
In the years to come more significant maintenance is likely to be required which will require 
funding. 
 
In 2010, an agreement was reached with the North Shore Emergency Office to allow use of our 
building and facilities in the case of an emergency on the North Shore, with the provision that 
Hollyburn House would have first priority as per a previous agreement. 
 
The significant time commitment of the House Committee in ensuring the upkeep of our lovely 
Church is greatly appreciated. 
 

Budget 2011 

 
The revenue forecast for 2011 anticipates a further increase in envelope and open givings of 8% 
which we believe is achievable and includes a forecast $61,000 from the Flea Market and 
congregational events. 
 
Expenses are budgeted to grow by 6% largely due to being fully staffed in our youth programs in 
2010 versus 2009. 
 
The forecast Operating Deficit is $9,584.  
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Stewardship 
 
As per 2nd Corinthians chapter 9, verse 7 “Each of you must give, not reluctantly or under 
compulsion, for God loves a cheerful giver” 
 
We rely on you our congregation to support the ongoing activities of our Church in the 
community through both gifts of talent and time and financial support. We have been blessed 
with a dynamic ministerial team led by Ross and Laura Lockhart who have brought spiritual 
leadership and a feeling of renewal to our congregation.  
 
In 2010 it has been encouraging to see the positive impact on our revenues through increased 
financial support from existing members of our congregation and support from our new 
members. 
 
Thanks 
 
As the chairman of this committee I could not have been able to get done what we needed 
without the very able support of my fellow committee members who have a longer and more 
expert knowledge of the financial affairs of our church than I do. 
 
I want to say special thanks to Don McPhee as chair of the House Committee and Alex 
Dalrymple for his work on the committee and all of his volunteer work around our church 
premises. 
 
I also want to thank my vice chair Gary Sutherland and our Treasurer Cowan McKinney who put 
in so much effort cheerfully and willingly on behalf of you all.  
 
Lastly I want to acknowledge Susan Senkler and the office staff and volunteers who work so 
tirelessly in our office on behalf of the Church and our committee and Dick Smith and Simon 
Gabriel who ensure that our facilities are maintained on a day to day basis that we and our guests 
can enjoy them. 
 
Respectfully submitted, 
 
 
Graham McIsaac, 
Chair, Finance & Administration 
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Permanent Trust Fund  

 
The Permanent Trust Fund is an endowment fund of gifts received by West Vancouver United 
Church to be held in perpetuity from which any income derived may be used in supplementing 
the operating expenses of the WVUC.  
 
The Fund started the year with a balance of $668,871. Gifts received during the year of $25,947 
were added to capital. Income generated by the Fund totaled $53,285 and $ 7,945 was expensed 
against income as a grant to cover the operating deficit for 2010. The year-end balance for the 
Fund was $740,158, an increase of $71,287. 
 
Assets of the Fund are invested as follows:  
 

1. West Vancouver United Church - Loan of $75,000. See note 3 to the Financial 
Statements.  

2. West Vancouver Community Foundation – A significant portion of the Fund is 
administered under a separate Trust Agreement with the West Vancouver Community 
Foundation and is managed by Leith Wheeler, Investment Counsel. The year-end value 
of these funds was $559,748. The return on capital for the year was 9.70%. 

3. The balance of assets ($110,000) is invested with RBC Direct and is managed by the 
Trustees.  

 
We wish to encourage Members to consider contributing to The Permanent Trust Fund by way 
of Planned Giving, such as including a bequest in your Will, a gift of life insurance or an 
annuity. There are many other options, the most recent being the elimination of the capital gains 
tax on gifts of publicly-traded securities to public charities. Members of the Committee would be 
pleased to meet with Church members and friends to discuss areas of support, bearing in mind 
income tax and other consequences, and can recommend suitable professionals, if needed. 
 
Special thanks to Cowan McKinney, Barbara Collingwood, Walt Penner, and Trevor Gibbs, for 
their support in serving on the Permanent Trust Fund Committee. 
 
Very special thanks to Norman Currie who has stepped down as chairman and member of the 
committee.  Significant progress of the Permanent Trust over the past few years is a reflection of 
Norm’s tireless efforts on WVUC’s behalf   
 
Respectfully submitted,  
 
Gary Sutherland 
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General Funds - Detailed Financial Statements for 2010 

WITH COMPARATIVES FOR 2009 AND BUDGETS FOR 2011 AND 2010 
 
 
 

 2011 2010 2010 2009 

 BUDGET ACTUAL BUDGET ACTUAL 

     

RECEIPTS $ $ $ $ 

     

Envelopes 415,000 383,650 395,000 350,892 

Open  45,000 43,347 27,500 29,981 

Flea Market 42,000 42,787 40,000 40,803 

Accommodation 70,500 72,286 70,500 74,629 

Interest 1,000 803 1,000 1,243 

Organ & Choir Concerts 2,500 2,500 2,500 2,500 

Other * 34,500 31,793 35,000 33,031 

     

Total Receipts 610,500 577,166 571,500 533,078 

     

EXPENDITURES     

     

OUTREACH     

Mission and Service 32,250 27,669 28,250 24,561 

Observer 1,000 1,023 1,000 804 

 33,250 28,692 29,250 25,365 

     

PRESBYTERY 18,945 18,347 18,347 19,058 

     

CONGREGATIONAL LIFE 1,500 1,279 1,500 1,692 

     

YOUTH & FAMILY 2,000 1,069 1,000 765 

     

ADULT EDUCATION 1,000 110 1,000 341 

     

WORSHIP     

Salaries 24,500 24,430 22,000 21,590 

Miscellaneous 6,400 6,847 6,400 4,601 

 30,900 31,277 28,400 26,191 

     

CARING MINISTRY 1,500 1,323 1,500 1,174 

     

COMMUNICATIONS     

Mailings and Miscellaneous 1,500 1,665 1,500 1,218 

Advertising 750 896 750 376 

Internet 500 90 500 153 

 2,750 2,651 2,750 1,747 

     

*includes Lobster Dinner and 
Bronwen’s Garden 
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 2011 2010 2010 2009 

 BUDGET ACTUAL BUDGET ACTUAL 

 $ $ $ $ 

PERSONNEL     

Remuneration 334,517 317,361 322,669 286,577 

Employee Benefits 59,947 55,151 56,613 40,943 

Sabbatical Reserve 5,000 5,000 5,000 0 

Search Committee 0 0 0 13,607 

Staff Education 5,500 5,236 5,000 1,368 

Expenses (including Loan interest) 7,875 7,847 7,375 1,439 

 412,839 390,596 396,657 343,933 

     

ADMINISTRATION     

Supplies 14,000 13,783 12,000 13,532 

Utilities 28,500 23,024 28,500 33,476 

Insurance 12,000 11,767 11,000 11,064 

Repairs and Maintenance 15,000 13,825 15,000 15,958 

Reserve for Roof 10,000 10,000 10,000 10,000 

Janitorial 22,900 22,813 21,900 21,065 

Miscellaneous 3,000 3,935 3,000 5,125 

Bank Charges and Interest 4,000 4,726 3,000 4,286 

Stewardship 1,000 894 1,000 698 

Capital Replacement 5,000 5,000 5,000 5,000 

 115,400 109,768 110,400 120,204 

     

Total Expenditures 620,084 585,111 590,804 540,469 

     

EXCESS OF RECEIPTS -9,584 -7,945 -19,304 -7,391 

OVER EXPENDITURES     
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Outreach – All Funds 2010 and 2009 totals 
 
 
 

 WEST VANCOUVER UNITED CHURCH  

 
OUTREACH - ALL FUNDS 2010 and 2009 
  

  Totals Totals      

  2010 2009      

  $ $      

         

Mission & Service Fund      32,069          29,561       

Vancouver-Burrard Presbytery      18,347          19,058       

First United Church      13,843          13,671       

Caring Ministry        9,848          12,335       

Vancouver School of Theology        5,000           4,000       

U.C. Haiti Relief        4,956  -      

Music Scholarships        4,600           9,000       

North Shore Harvest Project        3,839           1,647       

North Shore Youth Initiative        2,196           5,000       

Oaxaca Lending Library        2,000  -      

Children of Blessing Trust-Malawi        2,000  -      

North Shore Neighbourhood House        2,000              750       

WVUC Benevolent Fund        1,900  -      

Jade's Kids               -           2,000       

Church Discretionary Fund               -           3,845       

Camp Fircom Society        1,900           1,000       

West Vancouver Youth               -           2,000       

Baan Dada Children’s Home               -           2,270       

Kantawegi Support - Orphans and Widows               -           2,000       

Pennies for Poverty               -              500       

Oppenheimer Sandwiches        1,245              900       

Miscellaneous        1,123              954       

Naramata Centre        1,000           1,000       

Homelessness Conference           971  -      

Lookout Emergency Aid Society           750  -      

Longhouse Ministry           750           1,000       

Christmas Family           585              675       

WISH            500              500       

Avalon Recovery Society           500  -      

Hollyburn Family Services           500  -      

Canadian Bible Society           100              100       

Mission to Seafarers           100              100       

     112,622        113,866       
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West Vancouver United Church 
Statement of financial position 
as at December 31, 2010
unaudited - see Review Engagement Report

United Caring

General Capital Church Outreach Permanent Endowment Ministry Total Total

Fund Asset Fund Women Fund Trust Fund Fund Fund 2010            2009          

$ $ $          $ $ $ $ $ $

Assets 

Current assets 

Cash and term deposits 107,181     18,161         49,868     16,570      -            26,643        41,217    259,640       306,504     

Accounts receivable 6,667        -              -          -           -            -             -         6,667           5,165         

Prepaid expenses 1,763        -              -          -           -            -             -         1,763           5,147         

115,611     18,161         49,868     16,570      -            26,643        41,217    268,070       316,816     

Interfund receivables 

(payables) (69,845)     -              -          -           69,845       -             -         

Loan receivable-secured 296,922     -              -          -           296,922       299,894     

   (Note 3) 

Investments -            -              -          -           670,313     512,564      -         1,182,877    976,953     

Property and equipment   -              -          -           -            -             -         

(Note 4) -            1,256,678    -          -           -            -             -         1,256,678    1,318,041  

342,688     1,274,839    49,868     16,570      740,158     539,207      41,217    3,004,547    2,911,704  

Liabilities 

Current liabilities 

Accounts payable and  

accrued liabilities 14,844       -              -          -           -            -             -         14,844         9,420         

Deferred revenue 22,620       -              -          -            -             -         22,620         7,469         

37,464       -              -          -           -            -             -         37,464         16,889       

Loans Payable (Note 3) 225,000     -              -          -           -            -             -         225,000       225,000     

Total liabilities 262,464     -              -          -           -            -             -         262,464       241,889     

Net assets 

Capital assets -            1,274,839    -          -           -            -             -         1,274,839    1,328,370  

Restricted assets -            -              49,868     16,570      740,158     539,207      41,217    1,387,020    1,261,221  

Unrestricted assets 80,224       -              -          -           -            -             -         80,224         80,224       

80,224       1,274,839    49,868     -           740,158     539,207      41,217    2,742,083    2,669,815  

342,688     1,274,839    49,868     16,570      740,158     539,207      41,217    3,004,547    2,911,704  

Approved by 

Chairman Treasurer 

Page 1       



West Vancouver United Church 
Statement of operations and changes in fund balances 
year ended December 31, 2010
Unaudited - see Review Engagement Report 

United Caring

General Capital Church Outreach Permanent Endowment Ministry Total Total

Fund Asset Fund Women Fund Trust Fund Fund Fund 2010               2009           

$ $ $ $ $ $ $ $ $

Receipts

Contributions 431,398     -             630$        19,786$  -           1,455$      12,796$    466,065$        434,196       

Flea Market 42,787       -             46,588      -         -           -           -           89,375            84,269        

Investment return 803            -             -           -         53,285      45,688      -           99,776            118,626       

Other (Note 7) 93,679       -             -           2,447      -           -           1,263        97,389            104,997       

568,667     -             47,218      22,233    53,285      47,143      14,059      752,605          742,088       

Expenditures

Administration (Note 8) 94,768       -             5,647       -         -           71            -           100,486          116,621       

Amortization of capital 

assets -            69,295        -           -         -           -           -           69,295            68,420        

Caring Ministry 961            -             -           -         -           -           -           961                 1,174          

Children/Youth/Family 1,069         -             -           -         -           -           -           1,069              765             

Congregational Life 1,389         -             -           -         -           -           -           1,389              2,032          

Membership 2,651         -             -           -         -           -           -           2,651              1,747          

Outreach 28,692       -             21,728      21,286    -           12,722      8,887        93,315            93,019        

Presbytery 18,347       -             -           -         -           -           -           18,347            19,058        

Personnel 390,596     -             -           -         -           -           -           390,596          343,933       

Worship 31,277       -             -           -         -           -           -           31,277            26,191        

569,750     69,295        27,375      21,286    -           12,793      8,887        709,386          672,960       

Excess (shortfall) of 

receipts over 

expenditures (1,083)        (69,295)       19,843      947         53,285      34,350      5,172        43,219            69,128        

Balance, beginning of year 80,224       1,328,372    39,525      14,623    668,871    502,157    36,045      2,669,817      2,443,227    

Capital contributions -            400             -           -         25,947      2,700        -           29,047            157,460       

Transfers between funds 1,083         15,362        (9,500)      1,000      (7,945)      -           -           -                  -             

Balance, end of year 80,224       1,274,839    49,868      16,570    740,158    539,207    41,217      2,742,083      2,669,815    
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West Vancouver United Church 
Statement of cash flows 
year ended December 31, 2010
Unaudited - see Review Engagement Report

2010              2009                

$ $

Operating activities

Excess of receipts over expenditures 43,219           69,128             

Amortization of property and equipment 69,295           68,420             

Increase in investments, net (205,924)       (114,651)          

Net change in non-cash working capital 22,456           (32,935)           

(70,954)         (10,038)           

Financing and investing activities

  Capital Asset Fund contributions 400                2,900               

Endowment Fund contributions 2,700             1,560               

Permanent Trust Fund contributions 25,947           153,000           

Repayment (advances) on loan receivable 2,972             (299,894)          

Receipt of loans payable 225,000           

(Purchase) of property and equipment (7,929)            (16,551)           

24,090           66,015             

Net increase (decrease) in cash (46,864)         55,977             

Cash and term deposits, beginning of year 306,504         250,527           

Cash and term deposits, end of year 259,640         306,504           
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Notes to the financial statements 

December 31, 2010 
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1. Purpose of the organization 
 
West Vancouver United Church (“WVUC”) is a congregation of the United Church of Canada.  
WVUC is an unincorporated not-for-profit organization and is a registered charity under the 
Income Tax Act. 
 
 

2. Significant accounting policies 
 
(a) Fund accounting 

 
WVUC follows the deferral method of accounting for contributions. 
 
The General Fund accounts for WVUC’s program delivery, maintenance of physical 
property and administrative activities. 
 
The Capital Asset Fund reports the assets and amortization related to WVUC’s property 
and equipment and funds reserved for capital projects.  The funds reserved for capital 
projects include the Roof Replacement Fund established by the Official Board to 
accumulate funds specifically designated for roof repairs and to cover all costs related 
to roof replacement and the General Capital Fund established to cover capital items. 
 
The United Church Women’s Fund reports the assets, liabilities, revenues and 
expenses related to the activities of the United Church Women’s Groups at WVUC. 
 
The Outreach Fund reports assets and revenue raised specifically for outreach 
purposes. 

 
The Permanent Trust Fund reports resources contributed for endowment in perpetuity 
for WVUC, income earned on such resources and expenditures made by the Fund.  
Investment returns earned on resources of the Permanent Trust Fund is reported in 
the Permanent Trust Fund and can be used by for the benefit of WVUC. 
 
The Endowment Fund reports resources contributed for the provision of financial 
support through its income to needs of the community.  Investment returns earned on 
resources of the Endowment Fund is reported in the Endowment fund. 
 
The Caring Ministry Fund reports assets and revenues received specifically for the 
Caring Ministry at West Vancouver United Church. 
 
The Church intends to transition to Not-For-Profit Organization Standards under Part 
III of the CICA Handbook no later than 2012. 
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(b) Property and equipment 
 
Purchased property and equipment are recorded at cost.  Contributed property and 
equipment are recorded at fair value at the date of contribution.  Amortization is 
provided on a straight-line basis over the assets’ estimated useful lives, which are as 
follows: 
 
Christian education building 40 years 
Computer equipment 5 years 
Furniture and equipment 20 years  
Organ  50 years 
Parking lot 5 years 
Pianos 20 years 
Sanctuary 40 years 
Stained glass windows 20 years 

                       Bronwen’s garden                           25 years 
Amortization expense is reported in the Capital Asset Fund. 
 

(c) Financial Instruments 
 
Financial Instruments are recorded at fair market value. (See Note 11) 
 

(d) Revenue recognition 
 
Unrestricted contributions are recognized as receipts of the appropriate fund when 
received or receivable.  Restricted contributions are recognized as receipts of the 
appropriate fund in the year in which the related expenses are incurred.  Revenue 
from the flea market is recognized when received. 
 
Capital Contributions for the Permanent Trust Fund are recognized as direct increases 
in the Permanent Trust Fund. 
 
Capital Contributions for the Endowment Fund are recognized as direct increases in 
the Endowment Fund. 
 
Investment returns earned on the Permanent Trust Fund and on Endowment Fund 
resources are recognized as revenue of the Permanent Trust Fund and the Endowment 
Fund.  Other investment income is recognized as revenue of the General Fund when 
earned. 
 

(e) Contributed services 
 
Volunteers contribute a significant amount of time and expertise to assist WVUC in 
carrying out its service delivery activities.  Because of the difficulty of determining 
their fair value, contributed services are not recognized in the financial statements. 

 
(f) Use of estimates 

 
The preparation of financial statements in accordance with Canadian Generally 
Accepted Accounting Principles requires management to make estimates and 
assumptions that affect the reported amount of assets and liabilities and disclosure of 
contingent assets and liabilities at December 31st and the reported amount of receipts 
and disbursements during the year.  These estimates are reviewed periodically and  
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adjusted in the year in which they become known.  Actual results could differ from the 
estimates. 

 
3. Loans Receivable/Loans Payable 
 

In November, 2009, the Church advanced employed Ministers $300,000 secured against their 
principal residence. $100,000 bears interest at 2.5% with $200,000 interest free. The loan 
receivable amounted to $296,922 at year end (2009 $299,894). 
 
The $300,000 loan to the Ministers was funded by $75,000 from the Permanent Trust Fund 
with 3% annual interest and by certain members of the congregation who advanced $225,000 
bearing interest at 2.5% paid annually ($200,000 of these advances were made by members 
of the Church’s Board). All loans receivable and payable mature in November, 2014. 

 
                 
4. Property and equipment 

Accumulated

Cost amortization Net book value

2010 2009              2010 2009            2010            2009             

$ $ $ $ $ $

Land 1,000            1,000             -                  -              1,000           1,000            

Bronwen's

garden 80,224         80,224            (11,207)           (7,998)          69,017         72,226          

Christian

education

building 422,139       422,139          (259,700)         (249,146)      162,439       172,993        

Computer

equipment 12,499         13,208            (7,325)             (8,073)          5,174           5,135            

Furniture and

equipment 303,237       298,283          (221,013)         (205,975)      82,224         92,308          

Organ 523,885       523,885          (124,768)         (114,290)      399,117       409,595        

Parking lot 28,131         28,131            (28,131)           (28,131)        -               -                

Pianos 87,103         87,103            (36,367)           (32,012)        50,736         55,091          

Sanctuary 908,885       908,885          (421,914)         (399,192)      486,971       509,693        

Stained glass

windows 6,400            6,400             (6,400)             (6,400)          -               -                

2,373,503    2,369,258       (1,116,825)     (1,051,217)   1,256,678    1,318,041      

 
The building and contents are insured for $ 7,875,249 (2009 - $7,429,480).  The land and 
buildings are assessed at $ 5,188,000 (2009 - $5,188,000) for municipal tax purposes.  The 
Church is exempt from municipal taxes. 
 
 

5. Restrictions on net assets 
 
The assets of the Permanent Trust Fund are restricted in their use by the Permanent Trust 
Fund Declaration of Trust dated April 4, 1996.  The assets of the Endowment Fund are subject 
to restrictions contained in the By-laws of WVUC. 
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6. Capital Asset Fund 

 
The Capital Asset Fund contains funds reserved for specific capital projects as follows: 
 

2010            2009              

$ $

Capital improvements and repairs 44,713         46,880           

Roof replacement (26,552)        (36,551)          

18,161         10,329           

Property and equipment 1,256,678    1,318,041      

1,274,839    1,328,370      

 
 

7. Other receipts - General 
 
Other receipts includes rentals of $72,286 (2009 $74,629), Choir contribution $2,500 (2009 
$2,500) and Congregational dinners and other events.  These events held in 2010 provided 
net receipts of $18,893 (2009 $16,280) after $58,572 (2009 $39,580) ticket sales and auction 
proceeds less expenses of $39,679 (2009 $23,300). 
 
 
 
 
 

8. Administration 
 
The administration expenditures are comprised of the following: 

2010 2,009           

$ $

General Fund

Insurance 11,767         11,064         

Interest and bank charges 4,726           4,286           

Janitorial 22,813         21,065         

Other 3,935           5,125           

Repairs and maintenance 13,825         20,958         

Stewardship 894              698              

Supplies 13,784         13,532         

Utilities 23,024         33,476         

94,768      110,204       

United Church Women 5,647        6,417           

Endowment fund 71              

100,486    116,621       
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9. Interfund transfers and internally restricted net assets 
 

All transfers between funds were approved by the appropriate administrative bodies. 
 
 
10. Reconciliation of excess of receipts over expenditures - General Fund 

 
The Finance and Administration Committee of the Official Board reports the General Fund 
results to the Official Board including certain transfers received from, or made to, other funds.  
The presentation method adopted in these financial statements treats these items differently.  
A reconciliation of the excess (shortfall) of receipts over expenditures follows: 
                                                                                                       

2,010      2009

$              $

Excess of receipts over expenditures 

per Finance and Administration Committee Report (7,945)    (7,391)      

Add:

Roof reserve 10,000    10,000      

Capital replacement 5,000      5,000        

Miscellaneous transfers 362         

Less:

Transfers received from other funds

United Church Women Fund (8,500)    (13,500)     

Excess of receipts over expenditures - General Fund (1,083)   (5,891)      
 

 
 
11.       Financial instruments   
 

The Church’s management monitors, evaluates and manages the principal risks assumed with 
financial instruments. The risks that arise from transacting financial instruments include 
interest rate risk, liquidity risk, and market risk. Price risk arises from changes in interest rates 
and market prices. 
 
The Church’s investments in publicly-traded securities exposes the Church to price risks as 
equity investments are subject to price changes in an open market. 
 
Certain investments in the Permanent Trust and Endowment Funds are lodged with the West 
Vancouver Community Foundation. Other investments are invested under the direction of the 
Permanent Trust Committee (refer to Permanent Trust Fund report). Professionally managed 
funds under administration are reported at fair market value including investment income, net 
of fees and expenses. During the year, the Permanent Trust reported a fair value increase of 
$53,285 (2009 - $61,499) and the Endowment Fund reported a fair value increase of $47,143 
(2009 - $55,934). 

 
 
 
 
                


