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Annual General Meeting Agenda 
 
Date -  March 4, 2012 
Time - 11:30 a.m. 
 
1. Opening Prayer and In Memoriam    Rev. Laura Lockhart 
2. Power to Vote Motion      Fiona Watts 
3. Minutes – Approval of the Minutes of the last General Meeting 
4. Business arising from the minutes 
5. Correspondence 
6. Presentation of Committee Reports and Motion to Adopt them collectively 
 
Committees: 

Caring Ministry      Helen McDonald 
Youth and Family      Katherine Ives 
Endowment/Outreach       
Ministry and Personnel     John Baxter 
Fellowship 
United Church Women     Marilyn Ross 
Vancouver Burrard Presbytery    Syd Lewis/Linda Gunn 
Worship        
Permanent Trust Fund      Gary Sutherland 
        

7.    Presentation of Finance and Administration Report  Cowan McKinney 
 Presentation of 2011 Financial Statements 

Presentation of 2012 Budget 
Motion to approve 2012 Budget 

8.     Appreciation       Fiona Watts 
9.     Response        Rev. Dr. Ross Lockhart 
10.   Report of the Nominating Committee    Fiona Watts 
11.   Other Business 
12.   Motion to adjourn 
13.   Closing Prayer       Rev. Dr. Ross Lockhart 
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In Memoriam 
 
John Aldrich 
 

Margaret Wainwright 

Eileen Banman Josephine Webster 
  
Bethia Bishop Ruby Williams 
  
Eileen Campbell  
  
Dorothea Cotter  
  
Ruth Ewing  
  
Edgar Gallilee  
  
Bern Gayle  
  
Warren Hansen  
  
Frances Harman  
  
Victor Heath  
  
Roland Hunter  
  
Eric McCook 
 
Vic Nygaard 
 
Bill Oin 
 
Doriene Pittam-McGregor 
 
Susan Roote 
 
Emily Scott 
 
Pat Turner 
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Minutes of the 2011 Annual General Meeting 
 
The meeting was called to order by Fiona Watts, Board Chair.  Linda Metcalfe, Recording 
Secretary, took the minutes. 

Rev. Laura Lockhart opened the meeting with a prayer and honored those who had passed away 
during the year 2010 by reading their names found on page 3 of the Annual Report. 

POWER TO VOTE 

                       MOVED by Roddy MacKenzie      SECONDED by Mary Wright 
“that all members and adherents present at this 2011 Annual General Meeting be given the right 
to vote, as provided under section 113 of the Manual of the United Church of Canada.” 

CARRIED 

MINUTES OF 2010 AGM 

                       MOVED by John Baxter SECONDED by Brian Watts 
“that the minutes of the previous Annual General Meeting held on Sunday, March 7th, 2010 be 
approved as recorded. 

CARRIED 
 
There was no business arising from last year’s minutes, nor was any new correspondence 
brought to this year’s meeting. 

 
COMMITTEE REPORTS 
Those present at the meeting were referred to the individual reports in the Annual Report. 

A correction was noted in the Endowment/Outreach report.  It should read, “Food bank monies 
donated by the congregation were also provided in the amounts of $3,694 to First Nations and 
$2,239.05 to the Harvest Project.” 

John Baxter, Ministry and Personnel Chair, thanked Dick Smith and Simon Gabriel for their 
support with the many functions in 2010.  He asked the members to consider adding their names 
to a roster to assist with future functions in 2011. 
 
                      MOVED by Bill Mann SECONDED by Julie Walsh 
“that the Committee Reports, omitting that of the Finance & Administration Committee and the 
correction noted above, be accepted as recorded.”  

CARRIED 

FINANCE AND ADMINISTRATION COMMITTEE REPORT 

Presented by Graham McIsaac, Chair 

  MOVED by Brian Hann SECONDED by Malcolm Metcalfe          
“that the 2010 Financial Statements be accepted as presented in the Annual Report” 

CARRIED 
  
 MOVED by Brian Hann SECONDED by Malcolm Metcalfe 

“that Baker and Co. be appointed to complete a review of our financial statements for 2011.”      
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CARRIED 

BUDGET REPORT - The report was given by Chair, Graham McIsaac. 

Graham was asked where the monies came from to offset the yearly deficit?  Graham responded 
that income generated from the Permanent Trust Fund can be used to offset operating deficits as 
was the case in 2010.   
 

  MOVED by John Baxter    SECONDED by Gerry Humphries 
“that the budget beginning January 1, 2011, be accepted as put forth in the Annual Report.” 

CARRIED 

APPRECIATION 

Presented by Fiona Watts, Board Chair 

First of all, I would like to express our thanks to Debbie Baxter and the Fellowship committee 
for co-ordinating our lunch today. 

As I was preparing for today’s meeting, I was reflecting on all that has happened in our 
congregation throughout the last year.  Our church is a busy place!  The opportunities to come 
together to worship, share a meal, exchange ideas, and explore how we are being called to serve 
God have been varied and rich.  However, it is the people, both visible and behind the scenes, 
that I am so very grateful for. 

We are blessed by the skill and experience that the members of the Official Board share with our 
congregation.  In particular, I would like to thank Bill Fox, Bill Mann, Mary Jo Campbell, John 
McCarter, Jean Matrick and Gary Sutherland who are stepping down from the Board this year.  
In addition, I would also like to thank Norman Currie for his many years as a faithful steward of 
our Permanent Trust committee.  To all the other members of our various committees – thank 
you! 

Our semi-annual Flea Market continues to amaze me.  The transformation of our space and the 
throngs of people who come to buy and sell and sort and move is amazing.  Thanks so much to 
Heather Gates for her leadership for both the Spring and Fall Flea Markets in 2010. 

I have the privilege of participating in weekly staff meetings.  I am both the “voice from the 
pews” and the liaison between lay leadership and our paid staff.  The weekly meetings are full of 
laughter, reflection, compassion and care as everyone feels the support of the group in their 
various ministries.   

Revs. Ross and Laura Lockhart are a dynamic duo.  Their energy, insights, compassion and 
commitment to this congregation bless us all. 

Gerry van Wyck continues to enrich our congregation by not only sharing his own talents with us 
but through nurturing the talents of others as well. 

Madelyne MacKenzie steers, with a gentle hand, the work of our Caring Ministry. 

Simon LeSieur, our Children and Youth minister, shares his enthusiasm for living a Christ-
centered life with our children and youth.  He is thoughtfully supported by Dylon Nofziger, 
leader of our Godly Play program. 

Susan Senkler and her team of office volunteers do a fantastic job of keeping the office running 
smoothly and Dick Smith continues to ensure that our building is a space that can be enjoyed by 
all who use it. 
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Dedication and commitment to our congregation shines through as each member of the staff 
team continues to explore how better to glorify God and serve our congregation. 

At each of our monthly Board meetings, we take a few minutes to have each person share a piece 
of “good news”: something in the life of our church or even in their personal lives that they are 
particularly thankful for.  My piece of good news for today – what I am particularly thankful for 
– is that we are a growing and thriving church full of so many people who are willing to give 
their time and talents to further God’s work in the world.    

RESPONSE 

Rev. Dr. Ross Lockhart, in his response, compared the Board to that of shepherds looking after 
their flocks.  He thanked Fiona Watts and the Board members for their commitment.  He finished 
with the words from the morning scripture reading, “Lord it is good to be in this place.” 

NOMINATIONS COMMITTEE REPORT 

Chair Fiona Watts read the names of the proposed 2011 Official Board as listed in the handout.  
She asked three times if there were any nominations from the floor.  None were offered. 
 

 MOVED by Malcolm Metcalfe               SECONDED by Brian Watts 
“that the Congregation of West Vancouver United Church accepts the Official Board as 
proposed by the Nominating Committee.”        

                                                                                                                CARRIED 

OTHER BUSINESS 

There being no further business, Fiona Watts thanked all in attendance at the meeting. 
 

MOVED by Katie McBride          SECONDED by Norman Alban 
“that the meeting be terminated.”                                                    

CARRIED 
 
Rev. Dr. Ross Lockhart closed the meeting with a prayer. 
 
 
 
____________________________________ 
Fiona Watts, Chair 
 
Recording Secretary, Linda Metcalfe 
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Membership Statistical Report 
 
Members Families Dec 31/10  479 
 Dec 31/11  490 

 
Adherent Families  Dec 31/10  150 
  (includes potential 
   members) Dec 31/11  151 

 
Individuals under pastoral care 
 Dec 31/10  1,332 
 Dec 31/11  1,388 

    
Children and Youth 

 
(participating in programs) 
 
Nursery (newborn to age 3)  7 
Godly Play Program (ages 4 – 11)  50 
Youth (ages 12 - 18)                              25 
Oppenheimer Group   25 

  
Weddings  12 
 
Baptisms   8 
 
Funerals and Memorials Members/Adherents   12 
 Others   10 
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Reports from the Ministers 
 

Lead Minister 
“So you must go and make disciples of all nations. 

Baptize them in the name of the Father and of the Son and of the Holy Spirit.” 
 

- Matthew 28: 19 
 

“The Church does not have a mission, God’s Mission has a church.”  I shared these words 
recently while preaching at the opening service of Crossroads United Church in Delta.  The 
congregation, an amalgamation of St John’s and Royal Heights, completed a major rebuilding 
project (with assistance for a new kitchen from West Vancouver United’s Outreach and 
Endowment Committee) and I was invited to address the critical questions of mission and 
evangelism.  In preparing my workshop and sermon for this sibling congregation I realized that 
every church family, old or new, needs to constantly revisit the question of purpose and mission.  
Why Church?  In the beginning of Genesis and the end of Revelation there is no church.  
Therefore church is temporary, in a sense it is ecclesiastical scaffolding erected around the 
Kingdom of God project that one day will come tumbling down when God’s reign is fully 
established.  Until that day we exist as a people of God for God’s mission in the world.  Sadly, 
too many mainline churches these days have resigned themselves to a small vision believing that 
the mission of the church is to “take nice Canadians and make them nicer.”  The gospel, 
however, is clear that we are called to help make disciples for Jesus and turn them loose to bless 
and mend God’s beloved and broken world. 
 
We live in interesting times when we have watched the post-war boom of the mainline church 
decline consistently since 1965.  Secularism is strongest here on the west coast and the old 
notion that one was caused to be nominally Christian by sheer accident of birth is over.  Today, 
churches that are healthy and growing understand their responsibility to train and encourage 
disciples to witness to their faith in the world through words and actions.  Emerging church 
leader Brian McLaren argues in his book More Ready Than You Realize:  The Power of 
Everyday Conversations that “Good evangelists are people who engage others in good 
conversation about important and profound topics such as faith, values, hope, meaning, purpose, 
goodness, beauty, truth, life after death, life before death, and God.  Evangelists are people with 
a mission from God and a passion to love and serve their neighbours.”  At West Vancouver 
United Church we are blessed to experience God’s Spirit in strong and lively ways right now.   
We are building a community of disciples – people trying to figure out what it means to follow 
Jesus in this time and place – where we demonstrate a passion for Christ and compassion for 
people.  We are inviting people to respond to God’s call by making a commitment to the 4 S’s of 
Sabbath, Study, Service and Stewardship.  As you read the witness of the church in the pages to 
follow may you be inspired by the acts of love and faithfulness in our congregation.  May we 
always remember our work as evangelists in God’s Mission we express through the church. 
 
Grace and peace, 
 
The Reverend Dr. Ross A. Lockhart  
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Pastoral Care Minister 
 

“After you have suffered for a little while, the God of all grace, who has called you to eternal 
glory in Christ, will himself restore, support, strengthen, and establish you” 

- 1 Peter 5:10 

In my ministry as Pastoral Care Minister here at WVUC, I often encounter folks that are in the 
midst of suffering.  Suffering may take the form of poor health, the loss of a loved one, dramatic 
and detrimental changes in one’s lifestyle, loss of identity.  It is an honour and privilege to 
journey with men and women (and sometimes children too!) as they go through their personal 
“suffering”.  We live in a society that wants us to be happy-happy, but here in the Lord’s house, 
we understand that God never promised us a life filled with rainbows and lollipops.  What God 
has promised us is to be faithful and to love us eternally.  Through that assurance, as we go 
through our many “sufferings” throughout our life, we will be restored, supported, strengthened 
and established through the grace of God and the love of our brothers and sisters in Christ.  
Alleluia!   

The main highlights this year for me were: 

1. A Morning Out – Our new program for parents with young children.  We meet the first 
Thursday of the month, and have the opportunity to listen to a great guest speaker, have a 
steamy cup of Starbucks coffee and enjoy free childcare.  Thank you to the Caring 
Ministry for supporting this valuable outreach to our community.  

 
2. Fall & Spring Educational Seminars – This past October we welcomed Andrea Baxter 

from “Smart Cookies” fame here at WVUC to speak to families about Couples & Money.  
It was a fantastic evening with yummy food (thank you Dianne Allan and helpers!), great 
kids care (thank you Youth & Family Committee.) and great information for couples in 
our congregation and community.   Our spring seminar will take place in April and it will 
be on the theme of grand-parenting from a distance.  Details are forthcoming. 
 

3. Care Home Worship Services – These services never cease to amaze me!  When many 
folks walk into these “homes”, they often comment how depressing it is.  But once you 
start to interact with the residents, one quickly realizes that these men and women are 
going through their “suffering” time and this is our opportunity to be the face, voice and 
hands of Christ to them.  Thank you to Dianne McKinnon, Donna McMillan, Mary 
Baker, Pat Rhys, and Liz Liddell for assisting musically. 
 

4. Ministry of Supervision Course – I finished my course that I was taking throughout 2010 
and 2011 in March.  It was very informative and I appreciated the opportunity for 
continuing education.  We are very interested in applying for a student minister in the 
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future.  At this time, there are major changes in how the United Church of Canada trains 
its ministers and so until that is sorted out, we will wait on applying. 
 

I look forward to discovering what God has planned for us in 2012 as a community of faith. 

Blessings in Christ’s name, 

The Rev. Laura Lockhart, M.Div., B.A., Minister of Pastoral Care 
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Music Minister 
 
2011 has been filled with many profound worship and musical experiences. Our choirs, the 
Church Choir, Pacific Spirit Choir, and Pacific Spirit Children’s Choir continue to grow in 
numbers and experiences. 
 
Our Church Choir now numbers 40 singers (we’ve added an extra row out front); their 
dedication and passion for expressing love in sound is so deeply appreciated. They are led by our 
wonderful soloists: Erica Maller, Jennifer York, Andi Alexander, Tristan Pearson, Justin Maller 
and Peter Alexander. Though we lost a tenor soloist to Paris, France (Blake Abbie) we gained a 
wonderful voice and person in Gerard Rances. Our Dien East Scholarship students have included 
Chelsea Edwardson and Kevin Ching (now moved on), Risa Takahashi, Janelle Claudio and 
Kiyomi Hori. We so deeply appreciate their musical vigour and leadership; they are an 
inspiration to us all. 
 
We have been blessed with the services of Rosemary Murchison (organ) and several fill-in 
conductors, including Justin Maller, Risa Takahashi and Kiyomi Hori. 
 
Our community choir, the Pacific Spirit Choir (with the Church Choir as its core) presented a 
fun-filled evening last February with Natalie Choquette, then a profound concert on Good 
Friday, with Haydn’s Seven Last Words. In the fall, we participated in the local Remembrance 
Day service at the Cenotaph in West Vancouver, and in the Dundarave Festival of Lights. As 
well, the choir presented an incredibly powerful performance of Handel’s Messiah in December. 
 
The Pacific Spirit Children’s Choir continues to thrive; new assistant conductor Karen Mang has 
added a tremendous amount of passion, energy and fun to the group. We have sung in worship 
services here at the church, as well as presented our own evening concerts in the church. 
 
A new and beautiful addition to our worship services has been the Early Morning Communion 
Services, held at 8:15 in our chapel (or in Bronwen’s garden).  This quiet, meditative service is 
supported by the gentle music of the Taizé tradition. 
 
What a privilege it is to work together with the Revs. Ross and Laura Lockhart, and all the staff 
at West Vancouver United Church. May God continue to bless our church. 
 
Respectfully submitted, 
Gerald van Wyck, Music Director. 
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The Official Board – Chairperson’s Report 
 

“The Church Board shall be generally responsible for exercising leadership in the care 
and oversight of the spiritual life and interests of the Congregation.” 

 
(The Manual, United Church of Canada, section 207)   

 
At first glance, it appears that the spiritual life and interests of our congregation are well in hand.  
We provide pastoral care to our members at whatever stage of life they may be in.  We share 
meaningful worship services, rich in prayer, preaching and music.  Christian education 
opportunities are provided for children, youth and adults.  We also engage in fundraising efforts, 
outreach into our community and beyond as well as enjoy times of fun and fellowship in a 
facility that is thoughtfully managed and well cared for. 
 
Truly, the spiritual life and interests of our congregation are well in hand and we are so grateful 
for the work of the many people who make this happen.  But what about the future?  What about 
those people who have not yet come into our church; people who are not even known to us yet?  
Our church is surrounded by a changing society which no longer holds living a Christian life as a 
core element of what it means to be a community.  However, people appear to still be seeking a 
deeper meaning to life; a spiritual connection.  Did you know we had over 5,000 unique visitors 
to our website in 2011?  Our church is growing and thriving but we still need to be looking 
outward.  How can we continue to connect with those who are searching?   
 
Herein lies our challenge.  Certainly, we need to continue to meaningfully minister to the needs 
of those who support and love our church.  But, we also need to look for innovative ways to 
reach out to those beyond our walls who are seeking an authentic place to explore what it means 
to love God and to follow the way of Jesus.  Thankfully we do not work alone.  Our efforts are 
rooted in the love of God and guided by the Holy Spirit. 
 
At West Vancouver United Church, we are in the midst of exciting times full of possibilities for 
continued growth and renewal.  In a time when many mainline churches are struggling, it is my 
hope and prayer that, as a congregation, we will continue to offer compassion to all people and to 
live and love as Jesus has taught us. 
 
Respectfully submitted, 
 
Fiona Watts 
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Reports of the Major Committees 

Caring Ministry 
 
The Caring Ministry has continued this past year with their established programs, and has also 
added one or two more.  The always popular Fellowship Lunches, held on the last Wednesday of 
each month (except July and August) have a usual attendance of between 80 and 100.  There is 
also always an interesting program at these lunches.  The “Ninety-plus” lunch in May is very 
popular.   
 
Approximately 100 volunteers are involved with the Caring Ministry, and they assist in many 
ways.  These are the monthly lunches, the Strawberry Tea in June, the Christmas Tea in 
December, driving church members to various events, visiting on a one to one basis with people 
in Care Homes, delivering poinsettias at Christmas, and many other activities.  Under Rev. 
Laura’s guidance there are regular monthly services at three West Vancouver care homes, with 
Dianne McKinnon at piano and two choir members to lead the hymns.  The yearly Telecare 
program is sponsored by the Caring Ministry, and at that time every family in the church is 
contacted for their input and suggestions.  This year new members have been encouraged to pick 
up a WVUC mug at coffee time, and these mugs are also available to other members of the 
congregation for a donation. 
 
Other regular programs are the Men’s Coffee Hour, and the new “A Morning Out” program for 
parents of young children.  Rev. Laura also arranges one or two seminars per year, and they 
usually pertain to health/money/aging issues.   
 
A committee of eleven persons meets monthly to evaluate the programs and to wisely distribute 
funds donated to the Caring Ministry.  These funds are distributed to individuals, causes or 
groups, as decided upon by the committee, and under the constraints of the committee mandates.  
The Caring Ministry operates under the wise guidance of the Co-ordinator, Madelyne McKenzie, 
and the careful concern of Rev. Laura Lockhart.   
 
Helen McDonald 
Chair 
Caring Ministry Committee 
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Youth and Family 
 
Where do you hear God whispering? Where do you see God’s hand at work? To pause long 
enough to see God’s golden thread being weaved in your midst continues to be a joy and a 
privilege! Our congregational response to these questions is where I have seen life to the fullest 
this year! 
 
At the beginning of 2011, we invited teens to enjoy the Sunday morning services, which allowed 
us to focus our Sunday morning resources on children. This meant inviting teens to enjoy the 
entirety of the service with their parents and friends, while the Children Ministry Team lead the 
younger ones in stories, crafts, and games that provide a solid foundation to their Christian faith. 
Since then, we have responded to the continued growth in the Sunday School by offering two 
distinct lessons - one for children grade 3 and under, led by Dylon Nofziger in the Children’s 
Sanctuary, and one for children grade 4 and up, led by Simon LeSieur in the Youth Room. I 
should add that the nursery continues to be blessed by the presence of Jean Resumadero on a 
weekly basis, who provides a space for children under 4 and their parents. 
 
Outside of the Sunday morning services, teens continue to partake and enjoy in the great life of 
this congregation. Whether it is through Youth Group on Thursday evenings, by helping at the 
Flea Market in the various sales departments, or by being our hands and feet in the downtown 
Eastside (a program that continues to grow), their spiritual curiosity encourages us to continue 
seeking better ways of nurturing their faith. Such was the vision behind the Spring Confirmation 
class which saw 4 teens from the church be confirmed (Jamie Heale, Mike Heale, Nolan Strong, 
Wesley Strong), the Fall Retreat that took place at Rivendell on Bowen Island, as well as the 
very successful youth outreach trip to Ensenada, Mexico. 
 
Indeed, the house build project that brought a team of 11 people from our community (Sam Ives, 
Simon LeSieur, Judy McBride, Katie McBride, Ben Morley-Senkler, Vivian Morley-Senkler, 
Dylon Nofziger, Lee Nofziger, Alex McCarter, Robbie Simpson, Brian Watts) was central to so 
much of our direction in 2011. From the fundraising efforts that brought the community together 
prior to the trip, to the friendships that were cemented in Mexico, the trip added an important 
missional element to the life of our congregation. It is also important to note that Alex McCarter 
was recognized with a Youth Award in June 2011 by the city of West Vancouver for his role in 
our church community. 
 
Seasonally, we enjoyed hosting 18 energetic kids for Pandamania, our lively Vacation Bible 
School program centered on various themes of Psalm 139. The Christmas season was also very 
busy with the participation of over 70 children in this year’s clay event, a glorious Christmas 
pageant, a packed Children’s Christmas service, and a beautiful tree prepared by the Sunday 
School for the Dundarave Festival of Lights! 
 
It is with great expectation that we continue to follow God’s golden thread in 2012! 
 
Simon LeSieur 
Children & Youth Minister 
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Endowment/Outreach 
 

The focus of West Vancouver United Church’s Endowment & Outreach Committee is to provide 
grants to people in need in the community and the world at large. The funds come from an 
Endowment Fund consisting of legacies and gifts from members of West Vancouver United 
Church who wish their money to be used for this purpose. Recipients have included various 
church and charitable organizations, and also projects in foreign countries. 

Funds are generally distributed in the following three categories with approximately one-third of 
available funds allocated to each area: 

1. West Vancouver and North Shore; 

2. Lower Mainland and balance of Province; and 

3. Canada and elsewhere in the world. 

 

In 2011, grants were disbursed as follows: 

1. $2,000 – West Vancouver United Church Youth Group’s 2011 Mexico Mission trip.  
Funds were used to purchase supplies to build a home for a family in need.  The Youth 
Group spent a week in March 2011 in Mexico where they worked together with the family to 
build the house. 

2. $2,500 – Refugee family.  The United Churches on the North Shore worked in partnership to 
sponsor a refugee family from the El Hol refugee camp in Syria.  The family arrived in 
Canada in April 2011 and have settled in Burnaby. 

3. $500 – Crossroads United Church.  One of the central pieces of the vision of Crossroads is 
to be a welcoming presence in their community.  They underwent a significant building 
renovation and grant monies were put towards an upgrade of their community kitchen to 
better equip them to provide outreach meals. 

4. $2,000 – Phoenix Vision Society.  This non-profit society was developed in June 2010 to 
assist with the devastation in Haiti after the massive earthquake there.  The organization’s 
purpose is to primarily help women and children who live in tent cities and have lost 
everything.   Jennifer van Wyck, a member of our congregation, donated a year of her time to 
assist the people of Canaan 2, a tent city near Port au Prince, the capital of Haiti.  Grant 
monies were used to train women to prepare them to receive micro-financing to enable them 
to start small businesses and rebuild their lives.  

5. $2,000 – Urban Aboriginal Youth Leadership Program at LA Matheson Secondary 
School.  Application for a grant was made by Michael Brown, vice-principal of the school, 
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who is a former youth leader in our church.  The purpose of the program is to promote high 
school graduation, develop leadership skills and deepen the understanding and appreciation 
for Aboriginal cultures for youth who come from homes characterized by poverty, drug and 
alcohol dependency, violence and transiency.  The program culminated with a trip in August, 
2011 to Haida Gwaii where students had an opportunity to be immersed in Aboriginal 
Culture. 

6. $1,110 – Dundarave Festival of Lights and the North Shore Lookout Shelter.  WVUC 
participated as a festival founder in the 2011 Dundarave Festival of Lights.  Grant monies 
were put towards the entrance fee for the festival and fundraising for the North Shore 
Lookout Shelter.  The Dundarave Festival of Lights was proud to raise over $30,000 to 
support the work of the North Shore Lookout Shelter. 

7. $1,000 – West Vancouver United Church Youth Group’s 2012 Mexico Mission trip.  
Seed money was provided to our Youth Group to help them get their fundraising started for 
their March 2012 mission trip to Mexico where they are going to build a house for another 
family in need. 

Respectfully submitted, 

Fiona Watts   
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Ministry and Personnel 
 
There were two staff changes in 2011, both involving familiar faces. Simon LeSieur’s role as our 
Children and Youth Minister has continued to succeed and grow, and as a result it was necessary 
to recognize his increased commitment to our church. His position was increased from 3 days per 
week to 4 days per week in August. Simon has been an inspiration to our young people (and 
older ones too for that matter) and he comes complete with technological skills that have been 
very helpful to us. 
 
Dylon Nofziger, our Godly Play Program Leader, also has a career in construction. This is a 
fortunate happenstance as it turns out, as he was able to replace Simon Gabriel as Dick Smith’s 
part-time custodial assistant in April while maintaining the successful and growing Godly Play 
ministry. Dylon’s skills as a tradesman and a host at functions have been a blessing for Dick. 
 
All of our ministers and staff are to be congratulated for their commendable, ongoing efforts on 
behalf of our church. 
 
John Baxter, Chair, Ministry and Personnel Committee 
Members: Dale Clark, Katherine Ives, Michael Hoole and Walt Penner 
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Fellowship  
 

The Fellowship Committee has 8 hardworking members - Dianne Allan, Heather Boal, Joyce 
Kerr, Ethlee Koornhoff, Helen McCrindle, Ally Murray, Isobel Peters, and Barbara Splatt.   The 
committee’s goal is to help make people who come to West Vancouver United Church feel 
welcome and to help them meet and get to know other members of the church family. 
 
The committee helps organise the volunteers for coffee hour after the church service.  Once a 
month there is a birthday cake at coffee time.  This is donated by a member of the congregation 
but the committee is happy to pick up and serve the cake.  If you would like to donate a cake 
please contact a member of the committee. 
 
In 2011 members of the committee assisted with the lunch for the AGM in March.  Two waffle 
brunches were held, one in April with 185 attendees and one in September with 157 people 
attending.  A reception after Holy Week service in April was organised by the committee.  The 
annual Hoedown was held in June with 160 people attending.  A very successful South African 
dinner - Under South African Skies - was held in November with 150 people present.  Thanks to 
Ethlee for all her hard work to make that evening so successful. 
 
Profits from the Spring Brunch and the Fall Brunch went to the Harvest Project - $826.80 and 
$737.00 respectively.  $505.19 from the Hoedown went to the Lookout Shelter and $701.00 from 
Under South African Skies was donated to our own church. 
 
The committee would welcome any suggestions for future events and if anyone would like to 
join our group, please let us know. 
 
Respectfully submitted, 
Fellowship Committee 
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United Church Women 
 
We are guided by the Purpose Statement –To unite all women of the congregation for the total 
mission of the church and to provide a medium through which they may express their loyalty and 
devotion to Jesus Christ in Christian witness, study, fellowship and service. 
 
The Executive Council meets every two months and provides the planning and budgeting 
functions for our two units which meet monthly. The Naomi unit with membership of 17, meets 
in the morning and the Oikoumene unit with membership of 50, meets in the evening. They 
provide social support and spiritual growth through Christian education programs and make 
individual financial contributions to Mission and Service.  All new members and visitors are 
very welcome. 
 
Five Council members rotate to chair meetings. They are Naomi Mann, Patricia Marchant, Jean 
Matrick, Helen McDonald and Marilyn Ross.  June Hann is our Treasurer, Doreen McKinney 
our Recording Secretary, Mary Neale our Corresponding Secretary, June Smith our Kitchen 
representative and Life Membership Pins, Donna Simon our Library representative, Helen 
McDonald our Board Liaison. Elaine Barkey convenes the Oikoumene unit and Irene Essen the 
Naomi unit. 
 
From the proceeds of our Flea Market, we were able to continue to financially support our 
United Church Projects – VST student aid, First United Church, WISH, Naramata Centre, Camp 
Fircom, North Shore Crisis Centre, Vancouver Burrard Longhouse and Canadian Bible Society. 
In house, we support kitchen costs (including this year two new stoves), church and baptismal 
flowers, Minister’s discretionary fund, youth ministry projects, and donations towards church 
operating costs, including Mission and Service. 
 
Mary Eyre and her faithful team prepare and deliver 20 loaves of sandwiches once a month for 
First United Church Mission. 
 
We wish to say a large thank you to Heather Gates for once again providing leadership as 
Convener of the two very successful Flea Markets.  We are also most grateful to all the 
wonderful volunteers, men and women and youth, who devote many hours to make these events 
possible in our church. 
 
Several members attended the annual World Day of Prayer hosted this year on March 4 at the 
West Vancouver Presbyterian Church. 
 
Helen McDonald and Eleanor Reemeyer represent us at Friends of the Vancouver School of 
Theology. 
 
The AGM dinner meeting was on April 13 and attended by 91 members and guests.  
The speakers were Jeff Willis, Executive Director of Camp Fircom and Margot Dunnet , 
Executive Co-ordinator. We were interested in hearing about the many exciting changes 
happening at the camp. The excellent dinner was once again deliciously catered by Romy 
Reimann and David Jabbour. 
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In recognition of their service to our church, Life Membership pins were presented to B.J. 
Warner, Isobel Sutherland and Shirley McPhee.  At this meeting UCW members who had passed 
away were lovingly remembered. 
 
We express our thanks to all of our UCW members who cheerfully support, in many ways, our 
church family and for their caring of the larger community. 
 
We give three cheers for Dick Smith, for always being there to help us when we needed him. 
 
Respectfully submitted, 
 
Marilyn Ross 
For the Executive Council 
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Vancouver-Burrard Presbytery Report 
 
West Vancouver United Church is a member of the Vancouver-Burrard Presbytery. There are 
nineteen congregations and First United Church Mission in this Presbytery, and all ordered 
people, including ordained clergy, diaconal ministers and staff associates are members.  Each 
church has a number of lay members who are also presbyters at this level of church court.  
WVUC is allotted up to four lay members. 
 
The Presbytery is the second level of United Church governance, beyond the congregation, and 
is charged with the oversight of our congregation and the paid, accountable staff.  The current 
chair of Presbytery is Rev. Dal McCrindle. Syd Lewis is chair of Long Range Planning and 
Linda Gunn is chair of the Education and Students Committee and both are on the Presbytery 
Executive.  This year has been a very busy year for the Presbytery and the Executive team.  
Major church initiatives have started with the goal of replacing church buildings at Lynn Valley 
United Church and Squamish United.  St. David’s is also studying the possibility of moving to 
Highland’s United Church.  All our churches continue to look at ways of increasing their 
viability and their involvement in their communities.  The Presbytery faced a challenge in the 
strategic direction of the First United Church Mission in the downtown eastside.  Government 
funding and issues with building capacities and insurance caused the Presbytery Executive to 
take oversight steps which led to the Executive and Assistant Director resigning.  As new 
processes are put in place, First United Church Mission will continue to require our support and 
prayers.   
 
To carry out the work of the Presbytery we are organized into six committees, comprising an 
executive, which provides leadership to the presbytery as a whole; Hospitality/Resources 
Committee, which allocates people to committees but also takes charge of our worship and 
meeting programming; Pastoral Relations, which helps congregations call new clergy and 
personnel; Education and Students, which shepherds students through our processes; 
Congregational Relations, which arranges visits to each pastoral charge every three years; 
Faithful Public Witness, which seeks to be our voice in social justice and outreach matters; and 
Long Range Planning, which is concerned about larger issues of mission and property. 
 
We need more WVUC members participating in the Presbytery and if you are interested in 
learning more about its activities please contact Fiona Watts or one of your Presbytery 
representatives. 
  
For further information on the activities of the United Church at the national and provincial 
levels visit their respective websites at www.united-church.ca, and www.bcconference.uc.ca. 
 
Respectfully submitted, 
Syd Lewis  
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Worship 
 
The current members of the Worship Committee are: Rev. Dr. Ross Lockhart, Gerald van Wyck, 
Alex Dalrymple, Randy Fowle, Linda Humphries, John McCarter, Barrie MacLeod, Donna 
McMillan and Rosemary Murchison. 
 
Resignations were received during the year from Bruce Clokie, Bill Fox, Wendy Lea and 
Michael Masterman. 
 
The continued inspiring and exciting leadership of Revs. Ross and Laura Lockhart was evident 
in the variety of services offered throughout the year.  We again reflect on how blessed we are to 
have their talents in our midst.   Lent saw the introduction of weekly early Holy Communion 
services in the chapel.  This simple, but very meaningful service was regularly supported by a 
small but faithful group.  The service is now offered monthly and continues to be well received.  
 
Holy Week saw the second year of daily services rotated through West Vancouver United, West 
Vancouver Presbyterian, St. Frances-in-the-Wood and West Vancouver Baptist churches with a 
wonderful mingling of people from the different congregations.  Maundy Thursday continued the 
“Washing of Hands” ceremony and Pacific Spirit Choir presented  Haydn’s “Seven Last Words 
of Christ” on Good Friday.  Members of Pacific Spirit Choir also joined us for an exhilarating 
and uplifting Easter Day celebration, concluding with the traditional “Hallelujah Chorus”. 
 
During the Lockharts’ summer vacation, we were privileged to hear several guest preachers from 
various places, including our own Simon LeSieur. 
 
The on-going musical leadership of Gerry van Wyck, who celebrates his 25th anniversary with 
WVUC in February 2012, adds immeasurably to the services and the choir continues to expand 
and achieve higher levels of performance.  We are very fortunate to have such a strong and vital 
musical tradition. 
 
The 10:00 a.m. Communion services proceeded smoothly with additional help from Gerry and 
Linda Humphries.  Randy Fowle ensured that the ushers performed their duties admirably, which 
is such an important part of the welcoming aspect of church attendance. 
 
Christmas, as usual, was an exceptionally busy time.  The Christmas Eve services were very well 
attended, but with a noticeable shift from the late service to the 8:00 p.m. service.   The 
children’s service was as exuberant as ever!  Since Christmas Day was a Sunday, we celebrated 
with Holy Communion and Carols – a service which was well attended and attracted a number of 
visitors.    
 
We thank Donna McMillan for organizing the art in the Sanctuary as well as arranging the 
schedule of lay readers.  We are also continually grateful for Dick Smith’s devoted attention to 
our needs and the work done by the Flower Committee and their many helpers. 
 
This committee offers opportunities for those interested in exploring the practical and liturgical 
aspects of creating uplifting, spiritually rewarding church experiences for the congregation.  
Anyone who feels drawn to this vital ministry should contact the church office. 
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We look forward to 2012 and another exciting year.  
 
Respectfully submitted 
Rosemary Murchison, 
Secretary 
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Finance and Administration 
 
The Finance and Administration Committee is responsible to the Board for: 

• The overall financial stewardship of the church 
• Reviewing and recommending approval of periodic financial reports and the annual 

budget 
• General administration 
• Oversight and maintenance of Church property 
• Administration of the use by others of Church property 
 

Day to day operations of the Church including operating expenses and general revenues are 
reported under the caption “General Funds” in the attached financial statements. For both 2010 
& 2011 the accounting firm of Baker & Company has completed an independent review of our 
financial statements providing independent oversight. 

 
2011 Operating Results 
For the fourth year in a row our expenses exceeded our revenues resulting in a deficit of $13,000 
which was slightly worse than 2010 and slightly worse than forecast. Our cumulative deficits for 
the last four years have therefore totaled $46,000. 
 
Revenue from Envelope and Open givings were up $21,900 or 5% compared to the prior year 
and were $11,100 or 2% worse than forecast. 
 
Our total expenses ended the year $31,700 or 5% higher than 2010 and $3,200 or 1% better than 
budget. The increase in expenses is due to higher personnel costs reflecting a modest pay rise for 
staff and increased hours for staff supporting youth & family partially offset by reduced 
contributions to Mission & Service. 
 
We remain very dependent on the flea market and fundraising through congregational 
events such as the lobster dinner to fund our operations and in an ideal world these funds 
would be available for ongoing capital and maintenance of our church facilities. Without 
the $81,000 contribution from the flea market and other fundraising activities, our deficit 
would have been $94,000. 
 
As a result of the operating deficit we have requested $13,000 from the Permanent Trust Fund to 
cover the deficit this year. 
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2012 
  Proposed 2011 2011 2010 
 Budget Actual Budget Actual 
 $'000 $'000 $'000 $'000 
     
Envelope & Open 465 449 460 427 
Accommodation  71 69 71 72  
Other Revenue 5 5 5 5 
 
Total Receipts before 
fundraising activities 541 523 536 504 
  
Personnel Expense 434 412 413 391 
Other Expenses 163 160 156 148 
Presbytery & M&S 41 45 51 46 
 
Total Expenditures 638 617 620 585 
  
Deficit before 
fundraising activities (97) (94) (84) (81) 
 
Revenue -Flea 
Market/Fundraising 

 
85

 
81 75 73 

 
Operating Deficit (12) (13) (9) (8)  

 
Budget 2012 
The revenue forecast for 2012 anticipates a further increase in envelope and open givings of 4% 
which we believe to be achievable and includes a forecast $85,000 from fundraising activities 
such as the flea market and congregational events.  
 
Expenses are budgeted to grow by 3% largely due to increased hours in our youth programs 
partially offset by a reduction in our Mission & Service funding.  
 
The forecast Operating Deficit is $12,000 which, unless we see increased revenues, will 
require to be funded from the Permanent Trust Fund. The Finance & Administration 
Committee will continue to examine expense reduction opportunities and revenue opportunities 
to reduce the deficit and will continue to discuss these with the Board. 
 
Physical Property 
The House Committee, a sub-committee of the Administration and Finance Committee is 
responsible for the maintenance and upkeep of the church and property. Over the past year the 
committee attended to a myriad of issues related to keeping a large real estate holding such as 
this church building functioning and well maintained.  
 
Some expenditures this year were on two new kitchen ranges purchased with funds from the 
UCW, an upgrade of our sound system, new choir risers and installation by Alex Dalrymple of a 
sun screen film on the South West stairwell windows. 
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Considerable attention has also been paid to our parking lot where we have seen an increase in 
unauthorized use by non-church users. New signs have been installed, the lot has been 
reconfigured to provide eight additional stalls and a towing company engaged to tow vehicles, 
after appropriate warning, where we are aware of unauthorized use. 
 
In the years to come more significant maintenance is likely to be required which will require 
funding. With that in mind the committee provided the Board with a list and costing of expected 
maintenance and upgrades over the next 3 to 5 years. 
 
The significant time commitment of the House Committee in ensuring the upkeep of our lovely 
Church is greatly appreciated. 
 
Stewardship 
“Honor the Lord with your possessions and with the first fruits of all your increases; so your 
barns will be filled with plenty and your vats will overflow with new wine.”  Prov. 3:9,10 
 
We rely on you our congregation to support the ongoing activities of our Church in the 
community through both gifts of talent and time and financial support.   
 
In 2011 it has been encouraging to see the ongoing positive impact on our revenues through 
increased financial support from existing members of our congregation and support from our 
new members. While we currently have accumulated undistributed revenue from the Permanent 
Trust Fund to cover the modest annual deficits a concern of our committee is the increasing 
dependence on the flea market and congregational fundraising events to support our budget. We 
would strongly prefer to see an increased share of revenues coming from envelope givings in an 
effort to reflect our desire to have a balanced budget. 
 
Thanks 
As the chairman of this committee I would not have been able to get done what we needed 
without the very able support of my fellow committee members. I want to particularly thank 
Larry Matrick who stepped down this year for his many years of service to the committee and 
Mr Lobster dinner extraordinaire!!! 
 
I want to thank Don McPhee as chair of the House Committee and Alex Dalrymple for his work 
on the committee and all of his volunteer work around our church premises. 
 
I also want to thank my vice chair Gary Sutherland and our Treasurer Cowan McKinney who put 
in so much effort cheerfully and willingly on behalf of you all.  
 
Lastly I want to acknowledge Susan Senkler and the office staff and volunteers who work so 
tirelessly in our office on behalf of the Church and our committee and Dick Smith and his able 
assistant Dylon Nofziger who ensure that our facilities are maintained on a day to day basis so 
that we and our guests can enjoy them. 
 
Respectfully submitted, 
 
Graham McIsaac, 
Chair, Finance & Administration 
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Permanent Trust Fund  
 
The Permanent Trust Fund is an endowment fund of gifts received by West Vancouver United 
Church to be held in perpetuity from which any income derived may be used in supplementing 
the operating expenses of the WVUC.  
 
The Fund had a balance of $$740,158 as at January 1, 2011. During the year we received 
$161,478 in bequests which were added to capital. Interest and dividend income generated by the 
Fund totaled $14,634 while capital gains of $4,981were recorded. The Fund incurred unrealized 
capital losses of $12,249. At the request of the Finance and Administration Committee a grant of 
$13,000 was expensed against income to cover the operating deficit for 2011. The year-end 
balance for the Fund was $895,006 an increase of $155,848. 
 
Assets of the Fund are invested as follows:  

1. West Vancouver United Church - Loan of $75,000. See note 3 to the Financial 
Statements.  

2. West Vancouver Community Foundation – A significant portion of the Fund is 
administered under a separate Trust Agreement with the West Vancouver Community 
Foundation and is managed by Leith Wheeler, Investment Counsel. The year-end value 
of these funds was $559,147.  

3. The Trustees manage all cash receipts not placed with the West Vancouver Community 
Foundation. An account with RBC Direct was established in 2009 for this purpose with 
an initial deposit of $110,000. 

4. Cash on Hand, in the amount of $151,352, an unusually high amount, reflects the timing 
of the bequest receipts. The bulk of this has subsequently been transferred to RBC Direct  
 

The undernoted table summarizes the Permanent Trust Fund assets along with comparative 
figures for 2010 and 2011 rates of return. 

   
  Dec. 31, 2010 Dec. 31, 2011 Total  Return 

West Vancouver Community 
Foundation $559,749 $559,147 3.00% 
RBC Direct Investing    110,564   110,506 0.00% 
Loan to West Vancouver United            75,000      75,000 3.00% 
Cash       -5,155    151,353         N/A 

       $740,158        $896,006 
 
 
We wish to encourage Members to consider contributing to The Permanent Trust Fund by way 
of Planned Giving, such as including a bequest in your Will, a gift of life insurance or an 
annuity. There are many other options, the most recent being the elimination of the capital gains 
tax on gifts of publicly-traded securities to public charities. Members of the Committee would be 
pleased to meet with Church members and friends to discuss areas of support, bearing in mind 
income tax and other consequences, and can recommend suitable professionals, if needed. As we 
have sustained operating deficits for several years the Permanent Trust has become vital in 
sustaining our ministry.  
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On behalf of West Vancouver United Church we would like to recognize the generosity of two 
members of our congregation who passed away in 2011. Meta Moore and Robert (Bob) Berger 
provided for significant bequests in their wills. Their thoughtful and loving gift helps ensure the 
ongoing financial health of our church.  
 
Many thanks to Trevor Gibbs, Cowan McKinney, Walt Penner and Richard Rees for their 
support in serving on the Permanent Trust Fund Committee. 
 
Respectfully submitted,  
 
Gary Sutherland 
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General Funds - Detailed Financial Statements for 2011 
WITH COMPARATIVES FOR 2010 AND BUDGETS FOR 2012 AND 2011 

 
 

2012 2011 2011 2010 
BUDGET ACTUAL BUDGET ACTUAL 

RECEIPTS $ $ $ $ 

Envelopes 420,000 402,304 415,000 383,650 
Open  45,000 46,570 45,000 43,347 
Flea Market 45,000 45,013 42,000 42,787 
Accommodation 70,500 69,083 70,500 72,286 
Interest 1,000 934 1,000 803 
Organ & Choir Concerts 2,500 2,500 2,500 2,500 
Other 1 42,000 37,428 34,500 31,793 

Total Receipts 626,000 603,832 610,500 577,166 

EXPENDITURES 

OUTREACH 
Mission and Service 21,000 25,527 32,250 27,669 
Observer 1,000 1,106 1,000 1,023 

22,000 26,633 33,250 28,692 

PRESBYTERY 19,688 18,945 18,945 18,347 

CONGREGATIONAL LIFE 1,500 943 1,500 1,279 

YOUTH & FAMILY 2,500 2,030 2,000 1,069 

ADULT EDUCATION 1,000 75 1,000 110 

WORSHIP 
Salaries 24,500 24,285 24,500 24,430 
Miscellaneous 6,850 6,144 6,400 6,847 

31,350 30,429 30,900 31,277 

CARING MINISTRY 1,500 992 1,500 1,323 

COMMUNICATIONS 
Mailings and Miscellaneous 1,500 1,135 1,500 1,665 
Advertising 750 1,076 750 896 
Internet 500 80 500 90 

2,750 2,290 2,750 2,651 
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2012 2011 2011 2010 
BUDGET ACTUAL BUDGET ACTUAL 

$ $ $ $ 
PERSONNEL 
Remuneration 353,149 336,358 334,517 317,361 
Employee Benefits 62,303 57,754 59,947 55,151 
Sabbatical Reserve 5,000 5,000 5,000 5,000 
Staff Education 5,750 5,444 5,500 5,236 
Expenses 2 7,950 7,942 7,875 7,847 

434,152 412,498 412,839 390,596 

ADMINISTRATION 
Supplies 14,000 17,004 14,000 13,783 
Utilities 28,500 28,515 28,500 23,024 
Insurance 14,500 13,553 12,000 11,767 
Repairs and Maintenance 15,000 14,018 15,000 13,825 
Reserve for Roof 10,000 10,000 10,000 10,000 
Janitorial 25,400 24,162 22,900 22,813 
Miscellaneous 3,000 3,902 3,000 3,935 
Bank Charges and Interest 5,000 4,790 4,000 4,726 
Stewardship 1,000 1,050 1,000 894 
Capital Replacement 5,000 5,000 5,000 5,000 

121,400 121,994 115,400 109,768 

Total Expenditures 637,840 616,828 620,084 585,111 

EXCESS OF RECEIPTS -11,840 -12,996 -9,584 -7,945 
OVER EXPENDITURES 

1 includes Bronwen's Garden, Congregational Events and Other Income 
2 includes loan interest 
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Outreach – All Funds 2011 and 2010 totals 
 

         Totals          Totals
2011 2010

$         $
Mission & Service Fund 27,527 32,069
Mexico Trip 21,369 -
Vancouver Burrard Presbytery 18,945 18,347
First United Church 11,641 13,843
Caring Ministry 10,705 9,848
Music Scholarships 7,680 4,600
Vancouver School of Theology 4,000 5,000
Christmas family 2,500 585
Phoenix Vision Society 2,000 -
L.A. Matheson Secondary School 2,000 -
WVUC Benevolent Fund 1,950 1,900
North Shore Harvest Project 1,625 3,839
Miscellaneous 1,468 1,123
Camp Fircom 1,200 1,900
Naramata Centre 1,000 1,000
Longhouse ministry 1,000 750
Festival of Lights/Look-out shelter 1,110 750
Oppenheimer sandwiches 720 1,245
WISH 500 500
North Shore Crisis Centre 500 -
Crossroads United Church 500 -
Mission to Seafarers 100 100
Canadian Bible Society 100 100
UC Haiti Relief - 4,956
North Shore Youth Initiative - 2,196
North Shore Neighbourhood House - 2,000
Oaxaca Lending Library - 2,000
Children of Blessing Trust - Malawi - 2,000
Homeless Conference - 971
Avalon Women's Centre - 500
Hollyburn Family Services - 500

120,140      112,622       
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To the Members of the
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We have reviewed the statement of financial position of the West Vancouver United Church as at December
3"1,, 20tl and the statements of operations and changes in fund balances and cash flows for the year then ended.
Our review was made in accordance with Canadian generally accepted standards for review engagements and,
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A review does not constitute an audit and, consequently, we do not express an audit opinion on these financial
statements.

Based on our review, nothing has come to our attention that causes us to believe that these financial statements
are not, in all material respects, in accordance with Canadian generally accepted accounting principles.

6J*
February 16,20L2 Baker & Company, Chartered Accountants, West Vancouver, B.C.
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West Vancouver United Church 
Statement of financial position 
as at December 31, 2011
unaudited - see Review Engagement Report

United Outreach Caring
General Capital Church   and     Permanent Endowment Ministry Total Total

Fund Asset Fund Women     Other     Trust Fund Fund Fund 2011             2010          
$ $ $          $ $ $ $ $ $

Assets 
Current assets 

Cash and term deposits 106,408     22,693        53,873    23,678      151,352     18,528        43,859   420,391        259,640     
Accounts receivable 11,721       -              -         -           -            -             -        11,721          6,667         
Prepaid expenses 3,615        -              -         -           -            -             -        3,615            1,763         

121,744     22,693        53,873    23,678      151,352     18,528        43,859   435,727        268,070     

Interfund receivables 
(payables) (75,000)     -              -         -           75,000       -             -        

Loan receivable-secured -              -         -           -                
   (Note 3) 295,319     295,319        296,922     
Investments -            -              -         -           669,654     516,661      -        1,186,315     1,182,877  
Property and equipment   -              -         -           -            -             -        

(Note 4) -            1,200,515    -         -           -            -             -        1,200,515     1,256,678  
342,063     1,223,208    53,873    23,678      896,006     535,189      43,859   3,117,876     3,004,547  

Liabilities 
Current liabilities 

Accounts payable and  
accrued liabilities 15,675       -              -         -           -            -             -        15,675          9,761         

Deferred revenue 21,163       -              -         -            -             -        21,163          22,620       
36,838       -              -         -           -            -             -        36,838          32,381       

Loans Payable (Note 3) 225,000     -              -         -           -            -             -        225,000        225,000     

Total liabilities 261,838     -              -         -           -            -             -        261,838        257,381     

Net assets 
Capital assets -            1,200,515    -         -           -            -             -        1,200,515     1,256,678  
Restricted assets -            22,693        53,873    23,678      896,006     535,189      43,859   1,575,298     1,410,264  
Unrestricted assets 80,225       -              -         -           -            -             -        80,225          80,224       

80,225       1,223,208    53,873    -           896,006     535,189      43,859   2,856,038     2,747,166  
342,063     1,223,208    53,873    23,678      896,006     535,189      43,859   3,117,876     3,004,547  

Approved by 
Chairman Treasurer 

Page 1       



West Vancouver United Church 
Statement of operations and changes in fund balances 
year ended December 31, 2011
Unaudited - see Review Engagement Report 

United Outreach Caring
General Capital Church and     Permanent Endowment Ministry Total Total

Fund Asset Fund Women Other     Trust Fund Fund Fund 2011               2010           
$ $ $ $ $ $ $ $ $

Receipts
Contributions 453,554     -             1,184$     21,993$  -           2,754$      10,795$    490,280$        466,065      
Flea Market 45,013       -             48,008     -         -           -           -           93,021            89,375        
Investment return 934            -             -           -         7,366       4,338        -           12,638            99,776        
Other (Note 7) 86,830       -             -           12,688    -           -           1,560        101,078         101,545      

586,331     -             49,192     34,681    7,366       7,092        12,355      697,017         756,761      

Expenditures
Worship and ministers 186,005     -             -         -           -           186,005         179,514      
Amortization of capital 

assets -            69,005        -           -         -           -           -           69,005            69,295        
Caring Ministry 51,662       -             -           -         -           -           -           51,662            50,319        
Children/Youth/Family 40,240       -             -           -         -           -           -           40,240            32,162        
Occupancy costs 115,764     -             -           -         -           -           -           115,764         104,122      
Music and choir 80,703       -             -           -         -           -           -           80,703            79,164        
Outreach 26,632       -             18,791     36,956    -           8,110        9,713        100,202         93,315        
Presbytery 18,945       -             -           -         -           -           -           18,945            18,347        
General and 
administration 81,875       -             5,222       -         -           -           -           87,097            77,430        

601,826     69,005        24,013     36,956    -           8,110        9,713        749,623         709,386      

Excess (shortfall) of 
receipts over 
expenditures (15,495)      (69,005)       25,179     (2,275)    7,366       (1,018)      2,642        (52,606)          47,375        

Balance, beginning of year 80,224       1,274,839    49,868     21,653    740,158    539,207    41,217      2,747,166      2,670,744    
Capital contributions -            -           -         161,478    -           161,478         29,047        
Transfers between funds 15,496       17,374        (21,174)    4,300      (12,996)    (3,000)      -           -                 -             
Balance, end of year 80,225       1,223,208    53,873     23,678    896,006    535,189    43,859      2,856,038      2,747,166    
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2011              2010               
$

Operating activities
Excess (shortfall)  of receipts over expenditures (52,606)         43,219             
Amortization of property and equipment 69,005           69,295             
Increase in investments, net (3,438)           (205,924)         
Net change in non-cash working capital (2,449)           22,456             

10,512           (70,954)           

Financing and investing activities
  Capital Asset Fund contributions -                 400                 

Endowment Fund contributions -                 2,700              
Permanent Trust Fund contributions 161,478         25,947             
Repayment (advances) on loan receivable 1,603             2,972              
(Purchase) of property and equipment (12,842)         (7,929)             

150,239         24,090             

Net increase (decrease) in cash 160,751         (46,864)           
Cash and term deposits, beginning of year 259,640         306,504           
Cash and term deposits, end of year 420,391         259,640           
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1. Purpose of the organization 
 
West Vancouver United Church (“WVUC”) is a congregation of the United Church of Canada.  
WVUC is an unincorporated not-for-profit organization and is a registered charity under the 
Income Tax Act. 
 
 

2. Significant accounting policies 
 
(a) Fund accounting 

 
WVUC follows the deferral method of accounting for contributions. 
 
The General Fund accounts for WVUC’s program delivery, maintenance of physical 
property and administrative activities. 
 
The Capital Asset Fund reports the assets and amortization related to WVUC’s property 
and equipment and funds reserved for capital projects.  The funds reserved for capital 
projects include the Roof Replacement Fund established by the Official Board to 
accumulate funds specifically designated for roof repairs and to cover all costs related 
to roof replacement and the General Capital Fund established to cover capital items. 
 
The United Church Women’s Fund reports the assets, liabilities, revenues and 
expenses related to the activities of the United Church Women’s Groups at WVUC. 
 
Outreach and Other report assets and revenue raised for various outreach purposes. 

 
The Permanent Trust Fund reports resources contributed for endowment in perpetuity 
for WVUC, income earned on such resources and expenditures made by the Fund.  
Investment returns earned on resources of the Permanent Trust Fund is reported in 
the Permanent Trust Fund and can be used by for the benefit of WVUC. 
 
The Endowment Fund reports resources contributed for the provision of financial 
support through its income to needs of the community.  Investment returns earned on 
resources of the Endowment Fund is reported in the Endowment fund. 
 
The Caring Ministry Fund reports assets and revenues received specifically for the 
Caring Ministry at West Vancouver United Church. 
 
The Church intends to transition to Not-For-Profit Organization Standards under Part 
III of the CICA Handbook no later than 2012. 
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(b) Property and equipment 
 
Purchased property and equipment are recorded at cost.  Contributed property and 
equipment are recorded at fair value at the date of contribution.  Amortization is 
provided on a straight-line basis over the assets’ estimated useful lives, which are as 
follows: 
 
Christian education building 40 years 
Computer equipment 5 years 
Furniture and equipment 20 years  
Organ  50 years 
Parking lot 5 years 
Pianos 20 years 
Sanctuary 40 years 
Stained glass windows 20 years 

                       Bronwen’s garden                           25 years 
Amortization expense is reported in the Capital Asset Fund. 
 

(c) Financial Instruments 
 
Financial Instruments are recorded at fair value and amortized cost. (See Note 10) 
 

(d) Revenue recognition 
 
Unrestricted contributions are recognized as receipts of the appropriate fund when 
received or receivable.  Restricted contributions are recognized as receipts of the 
appropriate fund in the year in which the related expenses are incurred.  Revenue 
from the flea market is recognized when received. 
 
Capital Contributions for the Permanent Trust Fund are recognized as direct increases 
in the Permanent Trust Fund. 
 
Capital Contributions for the Endowment Fund are recognized as direct increases in 
the Endowment Fund. 
 
Investment returns earned on the Permanent Trust Fund and on Endowment Fund 
resources are recognized as revenue of the Permanent Trust Fund and the Endowment 
Fund.  Other investment income is recognized as revenue of the General Fund when 
earned. 
 

(e) Contributed services 
 
Volunteers contribute a significant amount of time and expertise to assist WVUC in 
carrying out its service delivery activities.  Because of the difficulty of determining 
their fair value, contributed services are not recognized in the financial statements. 

 
(f) Use of estimates 

 
The preparation of financial statements in accordance with Canadian Generally 
Accepted Accounting Principles requires management to make estimates and 
assumptions that affect the reported amount of assets and liabilities and disclosure of 
contingent assets and liabilities at December 31st and the reported amount of receipts 
and disbursements during the year.  These estimates are reviewed periodically and  
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adjusted in the year in which they become known.  Actual results could differ from the 
estimates. 

 
3. Loans Receivable/Loans Payable 
 

In November, 2009, the Church advanced employed Ministers $300,000 secured against their 
principal residence. $100,000 bears interest at 2.5% with $200,000 interest free. The loan 
receivable amounted to $295,318 at year end (2010 $296,992). 
 
The $300,000 loan to the Ministers was funded by $75,000 from the Permanent Trust Fund 
with 3% annual interest and by certain members of the congregation who advanced $225,000 
bearing interest at 2.5% paid annually ($200,000 of these advances were made by members 
of the Church’s Board). All loans receivable and payable mature in November, 2014. 

 
                 
4. Property and equipment 

Accumulated
Cost amortization Net book value

2011 2010 2011 2010 2011            2010             
$ $ $ $ $ $

Land 1,000            1,000             -                  -              1,000           1,000            
Bronwen's

garden 80,224         80,224            (14,416)           (11,207)        65,808         69,017          
Christian

education
building 422,139       422,139          (270,254)         (259,700)      151,885       162,439        

Computer
equipment 10,337         12,499            (4,328)             (7,325)          6,009           5,174            

Furniture and
equipment 312,270       303,237          (235,726)         (221,013)      76,544         82,224          

Organ 523,885       523,885          (135,246)         (124,768)      388,639       399,117        
Parking lot 28,131         28,131            (28,131)           (28,131)        -               -                
Pianos 87,103         87,103            (40,722)           (36,367)        46,381         50,736          
Sanctuary 908,885       908,885          (444,636)         (421,914)      464,249       486,971        
Stained glass

windows 6,400            6,400             (6,400)             (6,400)          -               -                
2,380,374    2,373,503       (1,179,859)     (1,116,825)   1,200,515    1,256,678      

 
The building and contents are insured for $7,875,249 (2010  $ 7,875,249 -).  The land and 
buildings are assessed at $5,323,000 (2010 -$ 5,188,000) for municipal tax purposes.  The 
Church is exempt from municipal taxes. 
 
 

5. Restrictions on net assets 
 
The assets of the Permanent Trust Fund are restricted in their use by the Permanent Trust 
Fund Declaration of Trust dated April 4, 1996.  The assets of the Endowment Fund are subject 
to restrictions contained in the By-laws of WVUC. 
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6. Capital Asset Fund 

 
The Capital Asset Fund contains funds reserved for specific capital projects as follows: 
 

2011            2010              
$ $

Capital improvements and repairs 39,245         44,713           

Roof replacement (16,552)        (26,552)         

22,693         18,161           
Property and equipment 1,200,515    1,256,678      

1,223,208    1,274,839      

 
 

7. Other receipts - General 
 
Other receipts includes rentals of $69,083 (2010 $72,286), Choir contribution $2,500 (2010 
$2,500) and Congregational dinners and other events.  These dinners and events held in 2011 
provided net receipts of $14,610 (2010 $18,893) being $30,631 (2010 $58,572) ticket sales, 
auction and other proceeds less expenses of $16,021 (2010 $39,679). 
 
 

8. Interfund transfers and internally restricted net assets 
 

All transfers between funds were approved by the appropriate administrative bodies. 
 
 
9. Reconciliation of excess of receipts over expenditures - General Fund 

 
The Finance and Administration Committee of the Official Board reports the General Fund 
results to the Official Board including certain transfers received from, or made to, other funds.  
The presentation method adopted in these financial statements treats these items differently.  
A reconciliation of the excess (shortfall) of receipts over expenditures follows: 
                                                                                                       

2,011            2,010         
$ $

Excess of receipts over expenditures 
per Finance and Administration Committee Report (12,996)       (7,945)       

Add:
Roof reserve 10,000          10,000       
Capital replacement 5,000            5,000         
Miscellaneous transfers 362            

Less:
Transfers received from other funds

United Church Women Fund (17,500)       (8,500)       
Excess of receipts over expenditures - General Fund (15,496)     (1,083)      
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10.       Financial instruments   
 

The Church’s financial assets and liabilities are as follows: Cash and investments are 
considered available for sale and are reported at fair value. Receivables, prepaids, payables, 
deferred revenue and loans payable are initially recorded at fair value and measured annually 
at amortized cost. 
 
The Church’s management monitors, evaluates and manages the principal risks assumed with 
financial instruments. The risks that arise from transacting financial instruments include 
interest rate risk, liquidity risk, and market risk. Price risk arises from changes in interest rates 
and market prices. 
 
The Church’s investments in publicly-traded securities exposes the Church to price risks as 
equity investments are subject to price changes in an open market. 
 
Certain investments in the Permanent Trust and Endowment Funds are lodged with the West 
Vancouver Community Foundation. Other investments are invested under the direction of the 
Permanent Trust Committee (refer to Permanent Trust Fund report). Professionally managed 
funds under administration are reported at fair market value including investment income, net 
of fees and expenses. During the year, the Permanent Trust reported a fair value increase of 
$7,366 (2010 - $53,285) and the Endowment Fund reported a fair value increase of $7092 
(2010 - $47,143). 

 
11. Comparative Figures 
 

Certain comparative figures on the Statement of operations and changes in fund balances 
have been changed to conform with presentation adopted for the current year. 

                


