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Annual General Meeting Agenda

Date - March 2, 2014
Time - 11:30 a.m.

1. Opening Prayer and In Memoriam Rev. Dr. Ross Lockhart
2. Power to Vote Motion Don Smith
3. Minutes – Approval of the Minutes of the last General Meeting
4. Business arising from the minutes
5. Correspondence
6. Presentation of Committee Reports and Motion to Adopt them collectively

Committees:
Caring Ministry Helen McDonald
Youth and Family Katherine Ives
Endowment/Outreach Ken Seely
Ministry and Personnel Dale Clark
Fellowship
United Church Women Helen McDonald
Vancouver Burrard Presbytery Syd Lewis/Linda Gunn
Worship Fiona Watts
Permanent Trust Fund Gary Sutherland

7.    Presentation of Finance and Administration Report Glenn Ives
Presentation of 2013 Financial Statements
Motion to approve the 2013 Financial Statements
Motion to approve that Baker and Company be appointed

to complete a review of our financial statements for 2014
Presentation of 2014 Budget
Motion to approve 2014 Budget

8. Appreciation Don Smith
9. Response Rev. Dr. Ross Lockhart
10. Report of the Nominating Committee Katherine Ives
11. Other Business
12. Motion to adjourn
13. Closing Prayer Rev. Dr. Ross Lockhart
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In Memoriam

Mary Addison

Ian Bruce Alexander Barnhill

Gladys Bowen

Alexandra Elizabeth Cohen

Marjorie Clarke

Steven Crabtree

Norman Currie

Dorothy Donaldson

Jessie Dougherty

Carl Drugge

Nels Leonard Drugge

Marilyn Forward

Nancy Fox

William Fox

Francis Douglas Fraser

Phillip Gautschi

Eileen Gibson

Reginald Gillingham

Betty Green

Arthur Harper

Thomas Harrison

Douglas Immelman

Max Jackisch

Nancy Kent

Zellah Leyland

Mildred Jennings

Theresa Marshall

Marie McMillan

Kenneth McNair

Gordon McConkey

Margaret Monk

Sandy Thompson

Nola Yvonne Tompkins

Georgette Paltins

Irene Pooley

Lawrie Paxton

Geraldine Quirk

Rosemarie Riddell

Maureen Palfeyman

Robert Clifford Wyatt

Paul Vicken

Pauline Wannop
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Minutes of the 2013 Annual General Meeting
The meeting was called to order by Don Smith, Board Chair.  Katie Nofziger, Recording
Secretary, took the minutes.

Rev. Dr. Ross Lockhart opened the meeting with a prayer and honored those who had passed
away during the year 2012 by reading their names found on page 3 of the Annual Report.

POWER TO VOTE
MOVED by Roddy MacKenzie SECONDED by Pam Seely

“that all members and adherents present at this 2013 Annual General Meeting be given the right
to vote, as provided under section 113 of the Manual of the United Church of Canada.”

CARRIED

MINUTES OF 2012 AGM
MOVED by Faith Garriock SECONDED by Barbara Wilson

“that the minutes of the previous Annual General Meeting held on Sunday, March 4th, 2012 and
the minutes of the special congregational meeting held on Sunday, October 14, 2012 be approved
as recorded.”

CARRIED

There was no business arising from last year’s minutes, nor was any new correspondence
brought to this year’s meeting.

COMMITTEE REPORTS
Roddy MacKenzie asked about the worship committee’s discussion regarding choir gowns and
whether or not the choir will be involved in the final decision. Fiona Watts explained how the
discussion came about and said that no decisions have been made, and those most affected will
be consulted. If you have opinions, please bring your views to Fiona Watts.

MOVED by Andy Gibbins SECONDED by Fiona Watts
“that the Committee Reports, omitting that of the Finance & Administration Committee, be
accepted as recorded.”

CARRIED

FINANCE AND ADMINISTRATION COMMITTEE REPORT
Presented by Cowan McKinney, Chair

MOVED by Cowan McKinney SECONDED by Glenn Ives
“that the 2012 Financial Statements be accepted as presented in the Annual Report”

CARRIED

MOVED by Glenn Ives SECONDED by Shauna Miller
“that Baker and Co. be appointed to complete a review of our financial statements for 2013.”

CARRIED
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BUDGET REPORT - The report was given by Chair, Cowan McKinney.

Andy asked about the capital fund amounts we earned. It was more this year than when the
market had gone down.

MOVED by Bill Mann SECONDED by John Baxter
“that the budget beginning January 1, 2013, be accepted as put forth in the Annual Report.”

CARRIED

CAPITAL CAMPAIGN
Presented by Andy Gibbins and Brian Hann

Bill Mann inquired about the cost of the proposed garden. Art Eberwein asked if they can vote
on parts of the capital campaign. People are welcome to express their views on the garden
proposal for discussion. Art asked for specifics on what the other components of the capital
campaign include, aside from the garden. Someone inquired about which items on the capital
campaign list are mandatory for our operations, and which ones are more of a wish list. Andy
assured everyone that all of these questions will be answered in the capital campaign documents
that will be distributed in the near future. Graham McIsaac and Gary Sutherland are absent and
they would be the ones to offer more information. David Gouthro suggested that there are two
issues at hand- the first is whether or not we want to have a campaign to raise funds, and the
second is about the specifics of how the funds will be utilized. Liz Bernie said it’s difficult to
endorse something now that she won’t know what she’s supporting until the end. How much of
my dollar is going to be spent on what I believe in? The capital campaign materials will have an
itemized list of how the money is being proposed to be spent. If people have feedback, they can
give it to the people who are contacting them, and it will go back to the board for discussion.
Don Smith assured the congregation that there is still ample opportunity for input and discussion.

MOVED by Toni MacKenzie SECONDED by Pam Seely

“that the congregation endorse and support the board’s decision to proceed with the capital
campaign in 2013.”

CARRIED
APPRECIATION
Presented by Don Smith, Board Chair

Thank you to Rev. Dr. Ross Lockhart and Rev. Laura Lockhart for everything they bring to our
church and the community. So much of the vitality here can be traced back to them. Thank you
to Gerry Van Wyck, Minister of Music. We have the most wonderful music program in this
church. Thank you to Simon LeSieur, Katie and Dylon Nofziger who are responsible for our
children and youth program. It is thriving compared to four years ago. Madelyne MacKenzie,
who coordinates caring ministry and pastoral care, is so important in our mission as the church.
Thanks to Susan Senkler and the office volunteers- they are the strength behind the scenes,
running the church on a daily basis. Thank you Dick Smith, our custodian, and Dylon, who
ensure that we have the beautiful church that we have, and the facility that accommodates so
many different activities. Thank you to Diane Schwitzer, our head flea last year, and Victoria
Mendes, who was responsible for the lobster dinner. Their leadership in fundraising was a huge
blessing. Thank you to everyone who worked and served on the board and all the committees-
they have devoted so much time and talent to our church. A special tribute to two men who are
retiring from the board; John Baxter has been the chair of M&P for many years. He has served in
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very tough times and led the church to some of the best staff we’ve ever had. Cowan McKinney-
his service to the church as treasurer has been absolutely immense.  No one has served the
church for as long and as faithfully as he has. He has put in thousands of hours over the years. He
has been an incredible blessing. We are extremely grateful to both of them for their service.

Thanks to everyone who has volunteered and made the church what it is.

RESPONSE
Rev. Dr. Ross Lockhart, in his response, mentioned Gwen Carpenter’s addition to the ministry
team as the head of communications. Thanks to everyone for their support.

NOMINATIONS COMMITTEE REPORT
Past chair Fiona Watts read the names of the proposed 2013 Official Board as listed in the
handout.  She asked three times if there were any nominations from the floor.  None were
offered.

MOVED by Toni MacKenzie SECONDED by Pam Seely
“that the Congregation of West Vancouver United Church accepts the Official Board as
proposed by the Nominating Committee.”

CARRIED

CHURCH VISIONING
Presented by Rev. Dr. Ross Lockhart

Ross said he has some ideas about where we’re going, but ultimately Christ is the head of the
church and the one guiding us. The United church across Canada is in decline, even though our
congregation is doing well. What will WVUC look like in the year 2020? We are now the 6th
largest United Church in Canada, and the biggest in Greater Vancouver. What are we going to do
with the bounty God has given us? The church we worship in today, is culturally in a different
place than 50 years ago- Christendom is dead. “Inherited Christianity” isn’t enough reason to be
a Christian anymore. Church attendance is in a downward spiral. This is a transition time for the
life of the church. What is holding other’s back from being part of the church? What’s holding
you back from talking about your faith more openly? What would you be willing to change in
order to make that person more welcome at church?

Churches don’t die, they commit suicide. When you take a congregation that closes, you can
look back on 15 years of decision making that led to their demise. We have to adapt for the sake
of the gospel to make disciples for Jesus. We can’t resist change and stay healthy. The United
Church is known for being rigid with our look and our structures though our thoughts and
theology are more open.

We are called to participate in this shift that’s happening from Cultural Christianity to Missional
Christianity. What is God doing in this community, and how can we come along side that? “The
Church doesn’t have a mission, God’s Mission has a church!” We need to be praying, serving,
and testifying people. Blessings as we continue on this adventure together!
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OTHER BUSINESS
There being no further business, Don Smith thanked all in attendance at the meeting.

MOVED by Faith Garriock SECONDED by Marny Peirson
“that the meeting be terminated.”

CARRIED

Rev. Dr. Ross Lockhart closed the meeting with a prayer.

____________________________________
Don Smith, Chair

Recording Secretary, Katie Nofziger
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Membership Statistical Report

Members Families Dec 31/12 466
Dec 31/13 469

Adherent Families Dec 31/12 158
(includes potential
members) Dec 31/13 168

Individuals under pastoral care
Dec 31/12 1,326
Dec 31/13 1,339

Children and Youth

(participating in programs)

Nursery (newborn to age 3) 10
Godly Play Program (ages 4 – 11) 70
Youth (ages 12 - 18) 60
Oppenheimer Group 25

Weddings 11

Baptisms 7

Funerals and Memorials Members/Adherents 19
Others 14
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Reports from the Ministers

Lead Minister
“When the Pharisees saw this, they said to his disciples,

“Why does your teacher eat with tax collectors and sinners?”
Jesus said, “I have come to call not the righteous but sinners.”- Matthew 9: 11 & 13

Earlier this year I read Simon Sinek’s interesting strategy book Start with Why that suggests most
organizations begin with “What” they do, move onto “How” they do it and eventually work
towards the “Why” of the organization.  Sinek suggests that the great movements in history
reverse that order, and are focused very clearly on “Why” they exist as an institution, movement
or mission before articulating how they fulfill that mission or what it practically looks like in the
world.
That got me thinking.
As the Christian church are we clear on “Why we exist?”  Our Reformed ancestors spoke in
general terms in the Westminster Shorter Catechism to the question,
“What is the purpose of humankind?  Answer:  To glorify God and enjoy Him forever.”
In the Heidelburg Catechism our Reformed ancestors took a more personal approach but still
leaned towards the “What” by asking,
“What is your only comfort in life and death?  Answer:  That I am not my own, but belong with
body and soul, both in life and death, to my faithful Saviour Jesus Christ.”
Normally, as Christian denominations and congregations we then run off in different directions
moving from the “What to the How.”  How do we live this out?  What size, style and substance
of a church community will we build?  What will we be known for?   How will our church be
different from others and so forth?  All the while the “Why” of being a Christian community is
left untouched.
Our Congregation’s Mission Statement here at West Vancouver United Church is as follows:
Rooted in love of God and neighbour and guided by the Holy Spirit, we are called to help make

disciples for Jesus, who will bless and mend God’s broken and beloved world.
Do you hear a clear why in that statement?  God’s beautiful world is broken by Sin.  We are
broken by Sin.  But God’s grace revealed in cradle, cross and empty tomb, sets us free in the
risen Christ to bless and mend all we experience around us.  We love because God loved us first.
We engage in reconciliation because God mended the fences in Jesus first.  We serve others with
joy because Christ knelt to wash his friends feet first.
The national United Church is currently visioning a totally new structure for the denomination in
this era of decline.  You can read that document at this web address: http://www.united-
church.ca/files/general-council/gc41/comp-review/crtg_fishing.pdf
While Christology (belief in Jesus – our Why) should fuel our Missiology (mission – our How)
and shape our Ecclesiology (theology of church – our What), sadly my early reading of the task
group’s report has opted for the usual What to How with a very fuzzy approach to “Why” in the
end.  What these potential changes will mean to West Vancouver United Church in the future is,
at this time, unclear.  Watching this conversation unfold across the country will be very
interesting indeed.
Today, as we look back over the past year and look forward to the congregation’s future may I
encourage all of us to keep asking, “Why do we do what we do and love what we love in Jesus?”
God’s ongoing revelation to that question might just be the most exciting thing we could
experience together in the year ahead.
Grace and peace in Jesus’ name, the Reverend Dr. Ross A. Lockhart, Pastor/Senior Servant.
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Pastoral Care Minister

“So deeply do we care for you that we are determined to share with you not only the gospel of
God, but also our own selves, because you have become very dear to us.”

1 Thessalonians 2:8

Greetings Brothers and Sisters in Christ!

In a recent Board retreat at WVUC, Rev. Ross and Fiona Watts led an exercise for the Board.
Members of the Board were asked what we do at WVUC that is different from any other
institutions on the North Shore.  Many answers were offered.  Slowly, after contemplation and
conversation, many of the answers were removed from the board up front.  Fellowship can be
found in many places, music and children’s programming as well.  What do we do that sets us
apart?  What do we do that is so vitally important?  It became clear that our sole purpose is to
“…share the gospel of God, and our own selves…”.  If what we have here at WVUC is
important, than we have to be willing to share our faith with those around us, but also those
beyond our church building.  This community, the whole world, desperately needs to know of
God’s love for all humanity.  Brothers and sisters in Christ, I invite you to be “determined to
share…” the gospel of Jesus Christ this year.  Make this year the year that you grow in your
discipleship!

Last year of course, I was on maternity leave with our third child, Sadie.  It’s hard to believe that
she’s now walking, eating whatever her older brother and sister are eating (which isn’t
necessarily a good thing!), pointing at things that interest her.  Thank you, thank you for your
support over the course of my pregnancy and maternity leave.  Thank you as well for your love
and support as I have returned to ministry.

There have been many changes in Caring Ministry over the past several months.  Based on
consultation from the staff team, the Ministry and Personnel Committee (please see their report)
have restructured Caring Ministry.  I am so excited about these changes, because it will allow us
to be more strategic and faithful in our delivering of pastoral care.  Rev. Ross and I have been
training a whole new batch of pastoral care givers and are currently assigning them to men and
women in the congregation that need an extra spiritual lift.  If you are interested in either
providing pastoral care (we will train you and provide you with resources) or receiving non-
emergency pastoral care, please contact me via email (llockhart@wvuc.bc.ca) or phone (604)
349-5174.

I would like to reiterate that if you require a pastoral visit from either me or Rev. Ross to contact
us directly.  Remember that hospitals do not notify the church when you go into the hospital.

I, along with our new pastoral care givers look forward to “…sharing with you not only the
gospel of God, but also our own selves, because you have become very dear to us.”  We care
about your spiritual health and we are here to share God’s love.

Blessings in Christ’s name,

The Rev. Laura Lockhart, M.Div., B.A., Minister of Pastoral Care
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Music Minister

2013 represented another year of profound, playful, intense, and joyful musical worship at West
Vancouver United Church.

We introduced a new element into worship: “Sing Anew” was both an opportunity to learn new
congregational song, and to enrich and improve our singing skills so as to praise God more fully
as we strengthen our singing community. Our congregation’s participation in the singing of
hymns and songs is uniquely powerful on the North Shore.

Our church choir continued to challenge and comfort us with an extremely wide variety of
music, reflecting the diversity and fullness of Christian worship around the world and across the
ages.  They presented us with worship-centered texts clothed in music from the Renaissance
through modern times, in styles as diverse as classical, contemporary praise, nineteenth century
and Baroque. We so appreciated the support as well of both our section leaders/soloists, and our
scholarship recipients. I want to especially acknowledge their leadership and gifts this year, and
celebrate the many talents they commit to our worship. Bahareh Poureslami, soprano, recently
won the Western Canada Metropolitan Opera auditions, and has stood in for Erica Maller, whose
lovely voice is now inspiring school children across the Lower Mainland. Bahareh also works
with the Vancouver Bach Children’s Choir. Soprano Janelle Claudio is completing her 4th year at
Vancouver Community College, and is now on staff with the Pacific Spirit Children’s Choir. The
multi-talented Risa Takahashi, a recent MA choral conducting graduate from UBC School of
Music, also works with children’s choirs; she frequently conducts the church choir, and is our
resident percussion expert as well. Evelyn Yngveson, alto, joined our choir in September; she
has a flourishing career as a singer/songwriter, performing and recording artist, in addition to
helping our choir so wonderfully. Tenor Gerard Rances is a music theory expert (not just a great
voice!); fellow tenor Alex Crabtree has sung with our choir since his days in the BC Boys Choir,
excelling in both classical and contemporary formats. Tristan Pearson tenor/baritone, has sung
with musica intima, and is also talented in the visual and acting-associated arts. Peter Alexander,
also a member of many years, sings with musica intima, and with the Vancouver Opera Chorus.
And while we said goodbye to Damon Morris, baritone, we were happy to welcome the golden-
voiced William Liu, a fourth year student at UBC School of Music as one of our Dien East
scholarship recipients. Additional scholarship recipients include Kiyomi Hori, a Masters Student
in Conducting at UBC, who has elegantly conducted the choir in rehearsal and in worship, and
Erik Kallo, tenor, also a fourth year student at UBC, who will soon be giving Michael Bublé a
run for his money. Sadly, we said goodbye to Max van Wyck, who left for Toronto, where he
reports that the West Van United music programme is likely the most diverse in the country.
The wide variety of styles of music that our soloists and scholarship students bless us with is
truly remarkable, and reminds us that God is honoured with many sounds, in many ways, and
with many voices.

God was praised in worship as well by the Pacific Spirit Children’s Choir (now grown to over 80
members), the Pacific Spirit Choir (now topping 100 members) and the VCC Madrigal Singers,
still a source for fine young talent for our choirs.

Various instrumentalists also lead our worship, most importantly Rosemary Murchison, whose
organ (and organizational skills) are truly remarkable and deeply appreciated and loved.
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Our community is cared for, nurtured and managed by a large number of volunteers including
Donna McMillan (hardworking, ever-present librarian), Pat Rhys (communications, and choir
mom) and Elizabeth Liddell (loving caring ministry), amongst so many others.

It has been a blessing, a joy, and a privilege to coordinate all these musical activities with the
staff and congregation of West Vancouver United Church and to serve God in this manner.

Respectfully submitted,
Gerald van Wyck, Music Director
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Reports of the Major Committees

Board Chairperson’s report
The Official Board – Chairperson’s Report

It has been an honour to serve as the Chair of our Board this past year.  We are so blessed to
have a strong, growing Church, wonderful congregation and excellent staff.

During the last year, we have continued to build on our strengths:
 inspired and inspiring Sunday worship,
 a Music Program second to none,
 vibrant Youth and Family programs, such as Sunday Club, Youth Group, Mexico Mission,

Summer Kids Camp, Family Camp and Feast, Pray, Love,
 the Caring Ministry that extends the work of the Church to those in need both within our

congregation and in the broader community,
 Flea Markets that attract people from far and wide and provide substantial sums to support

our mission, and
 wonderful fellowship through events like the annual Gala Dinner, the John Gouws Classic

Golf Tournament and congregational dinners.

And, behind the scenes, we are extremely fortunate to have excellent administrative, financial
and property management expertise, both within our congregation and on our staff.

Your Board has had a busy year, both representing the congregation and supporting the work of
our Ministers and the many committees that make the life and work of our Church possible.
Some of the issues that the Board addressed during 2013 are:

 Capital Campaign.  The Board oversaw a successful Capital Campaign led by Graham
McIsaac and the members of the Capital Campaign Committee.

 Caring Ministry.  The Board approved a restructuring of the Caring Ministry which includes
the establishment of a new Pastoral Care Ministry Committee.

 Mission & Service.  The Board reviewed our commitment to the United Church Mission &
Service Fund and met with representatives of the national church.

 Outreach.  The Board reviewed the processes used by groups within our Church for granting
funds to outreach projects and established procedures for improving the coordination
between these groups.

 Presbytery Oversight.  The Board received the oversight report on our Church by the
Vancouver-Burrard Presbytery and acted on its recommendations.

 Technology.  The Board, through the Worship Committee, commissioned a consultant’s
report to develop a plan to upgrade the audio-visual capabilities of our Church.
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 Church Facilities. The Board approved upgrades to our Church office and Sanctuary and
mechanical replacements, using funds from the Capital Campaign.

 Finances.  The Board reviewed the structure of the Church’s finances, with a view to
implementing revised financial policies and reporting systems over the course of the next
year.

 Worship.  The Board initiated a discussion on the future direction of worship in our Church.

We are so fortunate that the work of the Church is supported by so many committed, hard-
working and talented members of our Official Board and Committees – I thank every one of
them.

On behalf of both the Board and the congregation, I would like to express our immense
appreciation for the ministry and leadership of Rev. Dr. Ross Lockhart and Rev. Laura Lockhart
and all of the members of our staff.  Thank you too to the many members of the congregation
who volunteer their time as unpaid staff of the Church.  We have so much for which to thank
God.

Respectfully submitted,
Don Smith, Chair
WVUC Board



- 16 -

Caring Ministry

The Caring Ministry has had a busy and successful year.  Twelve volunteer committee members
meet monthly to review programmes and plan for events.  The committee is administered by
Madelyne MacKenzie, the staff member, and she has dealt with the needs of church members in
a timely fashion. There will be some restructuring of the committee beginning in 2014, with
Youth and Family and a Pastoral Care team becoming part of the umbrella group, as well as the
current section of the committee, which will be renamed.

Programmes include the popular monthly fellowship lunches, the men’s coffee mornings, and
worship services monthly in four West Vancouver care facilities.  Especially popular are the 90+
birthday lunch in May, the Robbie Burns lunch in January, the Strawberry tea in June, and the
Christmas lunch.

Other activities have included a trip to Westminster Abbey in Mission in June, an Alzheimer
Awareness coffee morning in September and a seminar entitled “Care for the Caregivers” in the
Spring.  Volunteers assist in visiting isolated seniors, driving church members to various events,
helping with the lunches, and otherwise assisting as needed.

Respectfully submitted,
Helen McDonald
Chair, Caring Ministry
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Youth and Family
A lot of thought was put this past year into evaluating what it is that we offer young people in
this community, and focusing our energy on the things that distinguish us from the broader
community. After all, we are called to be the Church - not the community center, not the high
school grounds, but the Church. As a response, we placed more emphasis this year on
discipleship - teaching young people about our raison d’être, Jesus,and what it means to live all
of life as worship.

To this end, we continued to build upon previous programs, while working together as a
committee to develop new ways to help young people and their families articulate their faith. The
youth house build in Mexico in March (which will now take place every 2 years to alleviate
fundraising pressure), Confirmation class in the Spring, Summer Kids Camp in August (our
biggest team of volunteers yet!), Family Camp in September (moved to Camp Elphinstone after
Camp Fircom was hit by lightning), the monthly Oppenheimer Project (which saw the biggest
turn out of teens in November) - all of these saw an intentionally deepened emphasis on the
Christian faith. Our Mexico team was once again recognized by the District of West Vancouver
during the West Van Youth Awards for their commitment to our global community.

In addition to the above programs, we added Feast, Pray, Love (a monthly family gathering
revolving around conversation, dinner and praise), a young adult retreat in May (as a response to
our growing base of university aged students), and a brand new youth website -
westvanyouth.com. We also unravelled the beginning of a long time dream of mine, the WVUC
Scholarship for Young Innovators (three privately funded $500 scholarships offered to each of
the public high schools in West Vancouver).

A notable addition to the youth community in September has been the leadership of Meghan
LeSieur (who graciously said yes to my proposal during Kingdom Kids in March - woo!). She
joins Dylon and Katie Nofziger who continue to offer their faithful leadership on Thursday
nights at youth group. Dylon continues to shepherd young kids on Sunday morning (which was
renamed “Sunday Club” by the kids who spent time with the Irish family visiting the church over
the summer). Meanwhile, Analyn Rivera continues to offer her cheerful presence in the bustling
nursery, assisted by a growing team of eager volunteers. Simon filled in for Laura during
Kingdom Kids in the Spring, and they began sharing duties upon her return.

The Youth & Family committee continues to operate as a cohesive community of people who are
passionate about helping young people and their families discover what God is doing in their
lives and in our community, while remaining deeply connected to the rest of the congregation.

A huge thank you to all of you who have committed your time, resources, and prayers, coming
alongside the ‘inbreaking' of God’s Kingdom through the work of our church.

Respectfully Submitted, Simon LeSieur
Children & Youth Pastor, on behalf of the Youth & Family Committee
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Endowment/Outreach

The E & O Committee is comprised of 7 members and meets 3 times per year – March, June and
October.

The Committee’s purpose is to disperse funds as earned annually from the West Vancouver
Community Foundation Investment Fund.  These funds are to provide grants to groups/people in
need in the community and and are generally distributed into three categories: 1: West
Vancouver and North Shore; 2: Lower Mainland and balance of the Province; 3: Canada and
elsewhere in the World.

The amount of money available to the Committee for distribution is based solely on the Fund’s
previous year’s earnings.  At the beginning of each year the Committee is advised as to what that
amount will be.  Additional funds sometime become available through specific bequests and gifts
to the E & O Committee.

Updating of the Committee’s terms of reference continues.

In 2013, $10,735 in grants were dispersed as follows:

1. $2935 – West Vancouver United Church Family and Youth Committee.
Second annual Church Fall Children’s Program weekend stay at Camp Fircom.

2. $2000 – West Vancouver Youth Mexico Trip

3. $250 – Dundarave Festival of Lights.
This grant was approved to continue our congregation’s participation in the Dundarave

Festival of Lights. This is our fourth year of supporting the Festival with proceeds going to
support the Lookout Shelter on the North Shore.  $150.00 went towards the purchase of the
tree and the balance $140.00 to support the Lookout Shelter.

4. $1000 - TREES Alternate School
This organization works with social workers, mental health workers and/or probation

officers who in turn work/assist with students who have been unable to succeed in the regular
or alternate school systems for a variety of reasons.  The program is focused on students aged
13-18, Grades 8-12.

5. $1000 - Village of Love Canada
This group is partnered with CAP/AIDS to support a co-operative of families in Kibera,

Kenya who are caring for AIDS orphaned children in their home.  The co-operative “Kijiji
Cha Upendo” (Swahili for “Village of Love”) focuses in 3 major areas: Love, Livelihoods and
Learning.  The Village of Love Canada is committed to raise funds so that 75 children in
“Kijiji Cha Upendo” can go to school and receive adequate food, and so that the Kenyan
organization may develop its capacity.
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6. $1000 - Spectrum Support Group
This group is North Shore based. Spectrum provides trained and experienced caregivers

and mentors who support mothers by caring for their children.  This caring takes place while
the mother takes a shower, sleeps, attends support groups, etc.  These caregivers also provide
a listening ear and mentoring as is appropriate.  Unique about this organization is that the
support is offered/provided outside of traditional hours.  This amount was matched by St.
Francis in the Woods Anglican Church thus providing a total of $2000 resulting from our
initial grant.

7. $1000 - Naramata Centre
Funds were used for the purchase of pathway lights.

8. $1300 - KASOW CANADA (c/o WVUC Julie Walsh)
This grant provided educational support and agricultural diversity to he community of

Kanyawegi, Kenya.  One of the primary focuses of this organization is to create a
selfsustainable community where young adults want to live and work rather than heading off
to the larger cities because of the lack of infrastructure in the community.

9. $250 - WVUC Annual Christmas Family Support Fund

Respectfully submitted,
Ken Seely Chair
Endowment/ Outreach Committee
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Ministry and Personnel

This year our committee was able to move forward regarding over-seeing the staff and personnel
requirements for our growing congregation. Our biggest efforts were centered on standardizing
and recording the annual interview process, creating an accountable vacation and study-leave
process, and gaining an accurate picture of the current staff's job descriptions.  Having the
opportunity for honest and candid conversations with each employee individually, we believe we
can better serve the Mission of this Church for and through Jesus Christ and the incredible talents
found in this staff.

We undertook an overhaul of the Caring Ministry structure, splitting out the pastoral care visits
and including the work of the Youth and Family Committee and its connected staff. Pastoral
Care duties, including the training and assigning of Pastoral Care Providers, will now be entirely
overseen by our Minister of Pastoral Care, Rev Laura.  Madelyne MacKenzie will continue to
coordinate the remaining duties of the previous Caring Ministry (now renamed Adult Ministries).
The Youth and Family Ministries will continue to be overseen by Youth Minister, Simon
LeSieur and the Youth and Family Committee but will fall under the larger umbrella of the
Caring Ministry. We believe this tri-fold structure will best provide for the needs of the
congregation, and will effectively use the talents of our staff.   This change was approved by the
Board at the January meeting and we are now making the transition.

This committee wants to acknowledge and praise the outstanding work which has been done by
Dick Smith as our building custodian over many years, knowing that he has always gone far
beyond the call of duty or job description in caring for our facility.  We rejoice in knowing Dick
will continue to be available as a consultant as needed but are cognizant of the fact that it is time
for him to retire. Our committee will be busy finding someone to take on this important and
growing role.

Office Administrator, Susan Senkler, continues to provide our church family with consistent
leadership being the coordinator for all financial, administrative, and office volunteer work.  The
hiring of bookkeeper, Dawn Boddington, has provided much needed assistance to modernize
church financial record keeping.

Simon LeSieur continues to provide excellent leadership and ministry to our youth and families.
His full time position has proven valuable in expanding the Kingdom of God to include young
people in the West Vancouver community through ingenious and entrepreneurial methods.  His
coordinated efforts with Dylon Nofziger and the Sunday Club Program are bringing positive
energy for the Lord year round.  The Youth and Family Ministries are also greatly enhanced by
the work of volunteers Katie Nofziger, Meghan LeSieur and Julie Walsh.

Music Ministry, under the leadership of Gerry Van Wyck, continues to be strong in participation.
Gerry began a program during worship he calls “Sing Anew”.  Its emphasis is to encourage the
congregation to be more confident in their own music participation during worship, believing it
will enrich the journey of faith.  Gerry's passion for his ministry is undeniable.

The strong and effective leadership of the Revs Ross and Laura has attracted many new members
to the congregation and has brought an awareness that in order to continue to grow we need to be
willing to accept change in order to thrive as a dynamic and vibrant church for Jesus Christ.  We,
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as a committee, recognize the three E’s (Evangelism, Entrepreneurship and Effectiveness) to be
crucial components in the job requirements of our staff going forward.

Respectfully submitted,
Dale Clark, Chairman.  Katherine Ives, Bob Gunn, Barb Wilson, Gwen Carpenter
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Fellowship

The purpose of the Fellowship Committee is to promote and enhance congregational life and to
encourage friendship within the congregation with social and fun events. Our profits go to
groups within the United Church and in the community. Profits are considered a bonus and ticket
prices are kept as low as possible.  The FC also organizes and/or assists with other church
activities involving food preparation.

In 2013, the Committee has:

Organized volunteers from church committees for Sunday 11 a.m. coffee for coming year;
Served monthly birthday cake after 11 am Sunday service, (donated by a church member);
Organized two themed congregational dinners in 2013:
“Café de Quebec” in March 9/13 with proceeds of $1500 donated to the NS Youth Safe House
and
“Dining Out in New Orleans”, Oct. 26/13 with the profit of $1340 donated to Spectrum, a local
charity supporting young mothers and children.
Organized the Waffle Breakfast on June 16, Father’s Day, with proceeds of $620 going to the
WVUC Capital Campaign;
Planned and prepared food for VBS in July (Dianne Allan);
Prepared food for the Holy Week Service Reception on March 26/13 and the New Members
Reception, Dec.8/13.
Assisted Debbie Baxter with her organization of the AGM lunch.

Members for 2013 include Dianne Allan, Sheila Baxter, Heather Boal, Ethlee Koornhof, Helen
McCrindle, Ally Murray, Isobel Peters and Barbara Splatt. We welcome two new members in
2014, Kobie Koornhof and Carell Giemann. In addition, there are dedicated volunteers who
assist the FC on a regular basis.
The Fellowship Committee meets on an “as needed basis” to organize events and has a rotating
chairperson.

Respectfully submitted
The Fellowship Committee
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United Church Women

The Executive Council of the United Church Women meets every two months and provides the
planning and budgeting for our two units.  The Naomi Unit, with a membership of about 17,
meets on the second Wednesday of each month at 10 AM in the lounge, and the Oikoumene
Unit, with a membership of about 40, meets on the second Monday of each month at 7:30 PM in
the lounge.  Both units schedule interesting speakers for each meeting, and both contribute to the
Mission and Service Fund of the United Church.  All new members and visitors are very
welcome.

Five council members rotate to chair the executive meetings.  These members are Naomi Mann,
Marilyn Ross, Patricia Marchant, Jean Matrick, and Helen McDonald.  Betty Blake has been our
treasurer this past year, Doreen McKinney our recording secretary, Mary Neale our
corresponding secretary, June Smith our kitchen representative and life membership pins liaison.
Donna Simon is library representative and Helen McDonald has been the Board liaison.  The unit
convenors have been Myrtle Acton (now living on Vancouver Island) and Marjorie Johnson (for
Oikoumene) and Helen Young for the Naomi unit.

United Church projects have been financially supported from the proceeds of the two annual flea
markets.  These projects are VST student aid, First United Church, WISH, Naramata Centre,
Camperships to Camp Fircom, North Shore Crisis Centre, Vancouver Burrard Longhouse, the
Oppenheimer Park project, the First United sandwich project, delegate expenses to the annual
UCW conference (if needed), the flower account, kitchen expenses, summer vacation Bible
School, and the Mission to Seafarers.  60% of the two annual flea market proceeds have been
given directly to the church, plus other monies for special church projects. Sheila Baxter was our
coordinator for our Fall flea market and we are very grateful to all the volunteers who work
continually to make the flea markets such a huge financial success.

The World Day of Prayer was held March 1st at St. Catherine’s Anglican Church, and several of
the UCW and other church members attended.  The 2014 World Day of Prayer will be held
March 7th at our church.  Our AGM meeting and dinner was held on April 16th, and the speaker
was Meg Penner, speaking about the summer vacation Bible School.  Life memberships were
given out to Joyce Kerr and Verna Crittenden.  Dinner was catered by Ethlee Koornhoff.
Members who had passed away throughout the year were lovingly remembered, with Sandy
Nelson once again chairing this part of the meeting.
We express our thanks to all UCW members who cheerfully support both our church family and
the wider community.  Continual thanks go to Dick Smith, who is always there to help us out.

Respectfully submitted,
Helen McDonald (for the Executive Council)
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Vancouver-Burrard Presbytery Report

West Vancouver United Church is a member of the Vancouver-Burrard Presbytery. There are
nineteen congregations in this Presbytery, and all ordered people, including ordained clergy,
diaconal ministers and staff associates are members.  Each church has a number of lay members
who are also presbyters at this level of church court.  WVUC is allotted up to four lay members.

The Presbytery is the second level of United Church governance, beyond the congregation, and
is charged with the oversight of our congregation and the paid, accountable staff.  The current
chair of Presbytery is Rev. Shelagh McKinnon. Syd Lewis is chair of Long Range Planning and
Linda Gunn is chair of the Education and Students Committee and both are on the Presbytery
Executive.  This year has been a very busy year for the Presbytery and the Executive team.
Work continues on development for   replacement of the church buildings at Lynn Valley United
Church and Squamish United.  St. David’s is in its last few months with their interim minister
and are now looking forward to searching for a new minister for July 1, 2014.  Capilano United’s
congregation have been discerning about its future and have recently decided to look into
amalgamation possibilities with another church.

The churches in the Presbytery continue to look at ways of increasing their viability and
involvement in their communities.  Trinity United moved out of their leased sanctuary and are
now located in a Café venue at 317 Broadway.  Their mission now includes an increased social
justice emphasis.  A major activity for the Presbytery this fall was the Truth and Reconciliation
Commission which took place in Vancouver and was a great success in helping the church
understand the pain and suffering that was caused by the native school program.  In our last
report we talked about First United Church Mission and the changes taking place.  They have
become First United Church Community Ministry Society and now reports to the BC
Conference.

Our national church has started working on a Comprehensive Review Conversation of sharing
ideas as we re-imagine our church. This work is being done in preparation for the 42nd General
Council in 2015.  To learn more about this important step in our church life and join in
reimaging by learning and participating with United Church members across Canada through
United Futures Program check out the United Church national websites.

http://united-church.ca/communications/news/general/140204 and
http://www.unitedfuture.ca

We need more WVUC members participating in the Presbytery and if you are interested in
learning more about its activities please contact Fiona Watts or one of your Presbytery
representatives.

Respectfully submitted,
Syd Lewis and Linda Gunn
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Worship

Over the course of 2013, the Worship committee engaged in discussion in a variety of areas,
along with coordinating the mechanics involved in conducting public worship in our sanctuary.

Sanctuary Technology
A sub-committee of the Worship committee was formed to take on the task of exploring what
might be possible with respect to upgrades to technology in our sanctuary.  It was further
determined that we needed some outside input on what might be possible in our space.  Under
the authority of the Board, an external consultant was engaged to do a study of our space, with a
view to providing input on what possible features we may consider, outlining associated costs
and making some recommendations.  As of the end of 2013, no decisions have been made with
respect to making any changes to technology in the sanctuary.

Review of Soloist Salaries
We conducted a review of what we pay the soloists that participate in our choir and support
worship on a Sunday morning.  A number of churches in the Lower Mainland were surveyed to
determine how WVUC compares.  Based on data received, the committee made
recommendations to the Board to be considered for the 2014 budget.

Congregational Concerns
The Worship committee fielded a number of congregational concerns over the course of the year.
Issues discussed included, possible changes to technology in the sanctuary, the length of the
service, changes to music in our worship services and clergy gowns.  The committee takes
seriously its responsibility for hearing concerns expressed by members and always attempts to
consider these concerns within the broader context of public worship at WVUC.
The Worship committee is very grateful for all the efforts made to enhance and share our
worship services.  Thanks go to the Flower committee, our choir and soloists, our talented group
of artists who create liturgical art for the sanctuary, lay readers and liturgists, our team of ushers,
various guest preachers and, to our committed and faithful worship leaders.

Respectfully submitted,
Fiona Watts, Chair.
Worship Committee
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Finance and Administration
The Finance and Administration Committee is responsible to the Board for:

 The overall financial stewardship of the Church
 Reviewing and recommending approval of periodic financial reports and the annual budget
 General administration
 Oversight and maintenance of the Church property
 Administration of the use by others of Church property

We manage the day to day operations of the Church through the “General Fund Detailed
Financial Statements for 2013” (the “General Fund Statement”) included in this report.   We
have also included a copy of the “Financial Statements of West Vancouver United Church as at
December 31, 2013” (the “Financial Statements”) which cover all financial areas of the Church.
A reconciliation of the General Fund Statement to the General Fund results included in the
Financial Statements is included in Note 9 of the Financial Statements.

Church Finances

We have seven funds that allow us to operate our Church.  These funds and there purposes are as
follows:

 General Fund  Day to day operations of the church
 Funds are spent based on a budget

approved by the Board and the
Congregation at the beginning of each
year

 Capital Asset Fund  Contains the capital assets of the
church and funds specifically raised or
designated for capital purposes

 These funds can be spent at the
discretion of the Board

 United Church Women  Funds raised by the UCW
 Funds are administered and

expenditures approved by the UCW
Executive

 Outreach and other  Funds raised for various outreach
projects

 Funds administered by the Endowment
and Outreach Committee

 Permanent Trust Fund  Funds contributed for endowment in
perpetuity for the Church.

 Income earned on the Permanent
Trust Fund can be used to the benefit
of the Church to fund deficits in the
General Fund
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 Endowment Fund  Funds contributed for endowment in
perpetuity for the Church

 Income earned on the Endowment
Fund can be used to benefit the needs
of the community

 Caring Ministry Fund  Funds contributed from various
sources for the Caring Ministry of the
Church

The General Fund and the Permanent Trust Fund are focused on the operations of the Church.
Any shortfall incurred by the General Fund can be covered by income earned in the Permanent
Trust Fund.

The Capital Asset Fund is focused on the physical facilities of the Church.  Funds raised from the
Capital Campaign are included in this account to allow for major repairs and maintenance of our
facilities.

The Outreach and Other Funds and the Endowment Fund are focused on activities outside of our
Church.  The income from the Endowment Fund, specific donations and transfers from the
General Fund are available to be granted for the broader community.

Day to day operations of the Church including operating expenses and general revenues are
reported under the caption “General Funds” in the attached financial statements.

For both 2012 & 2013 the accounting firm of Baker & Company Chartered Accountants has
completed an independent review of our financial statements providing independent oversight.

2013 Operating Results

We ended the year with a deficit of $26,000 very close to our budgeted deficit of $25,000.
This compared to a surplus of $16,000 in 2012.

The major differences from budget related to;
 Envelope and open offerings were worse by $23,000 or 3%;
 Salaries were better by $32,000; and
 Capital replacement expense was worse by $10,000

If we compare to last year, the following differences explain the change from a surplus of
$16,000 in 2012 to a deficit of $26,000 in 2013;

 Envelope & open offerings were down by $8,000 or 2%;
 Salaries, benefits & ministerial expenses were up by $24,000 or 5%; and
 Capital replacement expense was up by $10,000

As can be seen below we remain very dependent on Fundraising Activities (e.g. the flea
market and fundraising through congregational events such as the annual congregational
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dinner) to fund our operations. Without the $88,000 contribution to General Funds from
the Fundraising Activities our deficit in 2013 would have been $114,000.

The Operating deficit of $26,000 will be funded by a transfer of income from the Permanent
Trust Fund. Fortunately, over the last few years due to strong investment returns, there is
adequate income to fund the deficit (see page 32 of Annual report for more details on the
Permanent Trust Fund).

2014
Proposed 2013 2013 2012

Budget Actual Budget Actual
$'000 $'000 $'000 $'000

Envelope & Open 503 488 510 496
Accomodation 68 68 65 65
Other Revenue 8 9 6 9

Total Receipts before
Fundraising Activities 579 565 581 570

Personnel Expense 517 462 490 439
Other Expenses 161 154 153 149
Roof & Capital Replacement 10 22 15 15
Presbytery & Outreach*1 24 41 41 42

Total Expenditures 712 679 699 645

Deficit before
Fundraising Activities (133) (114) (118) (75)

Revenue from
Fundraising Activities 98 88 93 91

Operating Surplus (Deficit) (35) (26) (25) 16

*1 The Board has approved has approved an additional $40,000 expenditure on Outreach to
be funded from income earned on the Endowment Fund during 2014 (note $20,000 will
be designated for Mission & Service)

Budget 2014

The Budget for 2014 as recommended by your Board has a forecast deficit of $35,000. The
forecast operating deficit , unless we see increased revenues from the congregation, will
require to be funded from the Permanent Trust Fund.

The revenue forecast anticipates an increase in envelope & open givings of 3%.

We are forecasting $98,000 of revenue from fundraising activities (Flea Market &
Congregational Events) up 11% from 2013. The main reason for this is including 80% of Flea
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Market revenues to fund operations (versus 75% in 2013) and an increase in revenues from the
congregational dinner.

Expenses are budgeted to grow by 5% largely due to increased Personnel Expenses, Presbytery
costs & Communications costs offset by having no expense related to the roof replacement (as
we now have the Capital Fund in place) and no expense for Mission & service which will be
funded in 2014 from the Endowment Fund which has the income to cover this.

Physical Property

The House Committee, a sub committee of the Administration and Finance Committee, is
responsible for the maintenance and upkeep of the Church and property. This has been a fairly
normal committee with some of the major efforts outlined below:

 Martin Pasi of Pasi Organ Builders Inc., Roy, Washington was requested to repair a
number of pipes in the organ which were sagging. Mr Pasi made the necessary repairs at
no cost to the Church;

 The office telephone and computer feed system became inoperative and was replaced by
a new system provided by Shaw Communications;

 A small committee , under the leadership of Gary Grafton, was established to investigate
the possible purchase of an upgraded audio visual system and an audio visual consultant
was retained to help with this technical study;

 The office furniture was replaced with a more efficient and modular group of four desks
to help with the ever increasing workload in the office;

 The furnace which heats the second floor of the Christian Education wing of the church
complex failed, and was replaced with a new more fuel efficient furnace;

 New recording equipment was purchased to replace the ailing existing system;
 A number of storage cupboards and shelving was added to help facilitate the flea

markets;
 As a result of contributions received to date from the Capital campaign, pew cushions

and an automated organ and piano humidification system were ordered for delivery and
installation in early 2014.

Our thanks got o Don McPhee and his committee for their invaluable work on repairs and
maintenance of our Church facilities.

Capital Campaign 2013

In 2013 we had a successful capital campaign with commitments between now and the end of
2015 for donations totaling $662,000 from 147 donors. (Although we fell short of our goal of
$1,000,000). As communicated to you all recently, by way of letter, the proceeds of the
Campaign will be placed in a Capital Contingency Fund and we would hope to grow it over time,
such that the income from the Fund would provide for the ongoing maintenance of the Church.
We would plan to maintain a minimum of $200,000 in the fund to provide for unforeseen
emergency repairs and maintenance.

The Board met to decide on the priorities for the use of the funds which was also communicated
in the letter referred to above. Should you not have received a copy of the letter the Church
Office will be happy to provide to you.
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We also received a generous donation of $100,000 for a future worship project which is under
discussion at the Board but has not yet been approved.

We would encourage those who have not been able to make a commitment or donation to the
Capital Campaign to consider doing so or by way of Planned Giving.

Stewardship

As per 2nd Corinthians chapter 9 verse 11 “You will be enriched in every way for your generosity
which will produce thanksgiving to God”

We rely on you our congregation to support the ongoing activities of our Church in the
community through both gifts of talent, time and financial support.

We have a dynamic and growing congregation led by our ministerial team of Ross, Laura, Gerry
and Simon ably assisted by our support team of Susan, Madeline, Dick and Dylon that is
bringing renewal to our congregation. This growing congregation continues to require additional
expenditures for staffing and programming which are stretching our resources.

Our Committee remains concerned with the increasing dependence on Fundraising Activities to
support our Operating budget- for example in 2013 75% of our Flea market revenues were
allocated to cover our Operating costs and in our budget for 2014, this has been increased to
80%.

We are fortunate, due to the generosity of some past and current members of our congregation
together with strong recent investment returns, that we have a healthy Permanent Trust Fund
which has accumulated undistributed revenue which is available to cover periodic annual
deficits.

We would strongly prefer to see an increased share of revenues coming from envelope giving
and move towards a more balanced budget. Please consider if you can increase your givings to
assist us in reducing this deficit.

Thanks

As Chairman of this committee I would not have been able to get done what we needed without
the very able and active support of Gary Sutherland my Vice Chair and my fellow Committee
members.

I particularly want to recognize Trevor Gibbs who, after many years, is stepping down from the
Committee. He has over the years been both hands on and provided wise counsel and advice.

I also have to say a special mention to our past Treasurer Cowan McKinney who held this role
for 20 years and, together with his wisdom and ready wit, also did much of the heavy lifting
preparing our Financial Statements and supporting the annual budget exercise.
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Thank you to Glenn Ives who has stepped forward to take on the role of Treasurer and has
already made a huge contribution in many ways including improving the Board’s understanding
of our Financial Statements.

I want also to say thanks to Don McPhee, as chair of the House Committee, and Alex Dalrymple
for his work on the committee and all of his volunteer work around our Church premises.

Lastly I want to acknowledge Susan Senkler and the office staff and volunteers who work so
tirelessly in our office on behalf of the Church and our Committee and Dick Smith and Dylon
Nofziger and who ensure that our facilities are maintained on a day to day basis that we and our
visitors can enjoy them.

Respectfully submitted,
Graham McIsaac,
Chair, Finance & Administration
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Permanent Trust Fund
The Permanent Trust Fund is an endowment fund of gifts received by West Vancouver United
Church to be held in perpetuity from which any income derived may be used in supplementing
the operating expenses of WVUC.

The Permanent Trust Fund (P.T.F.) was founded in May 1996.  Its purpose was to ensure for all
time, our continuing success in providing and maintaining Christian services for our members,
adherents and their families, as well as our community at large. At that time we believed that we
would have several years to build this fund, prior to being called on for assistance for an
“operating” deficit.  This seemed realistic since our operating costs historically had been met
primarily through “Envelope Giving” supplemented by the “Elegant Flea Market” and other fund
raising activities.

The establishment of the PTF now seems prescient as operational shortfalls in several of the past
years have necessitated the support of the PTF to cover these deficits.  Since inception the PTF
has grown significantly thus affording significant extension of our ministry while receipts from
Sunday giving and other sources have not kept pace with increased costs.

The Fund had a balance of $1,096,774 as at December 31, 2013. During the year we received a
$5,000 gift which was added to capital. Total income generated by the Permanent Trust Fund
was $131,633 consisting of interest and dividend income of $30,730, realized capital gains of
$7,339 and unrealized capital gains of $99,233 less management expenses of $5,669. At the
request of the Finance and Administration Committee a grant of $26,025 was expensed against
income to cover the operating deficit for 2013.

Assets of the Fund are invested as follows:

1. West Vancouver Community Foundation:  A significant portion of the Fund is administered
under a separate Trust Agreement with the West Vancouver Community Foundation (the
Foundation). The Foundation has engaged Leith Wheeler, Investment Counsel Ltd. to
manage these funds.  At December 31, 2013 these funds were valued at $686,198.

2. Permanent Trust Fund Committee: All cash funds held outside of the West Vancouver
Community Foundation are managed by the Permanent Trust Fund Committee. An account
with RBC Direct Investing Inc. is maintained this purpose. At December 31, 2013 the value
of this account was $333,192.

3. West Vancouver United Church:  Loan of $75,000. See note 3 to the Financial Statements.

4. Cash on Hand, in the amount of $2,384.
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The undernoted table summarizes the Permanent Trust Fund assets along with comparative
figures for 2012 and 2013 income received on investments.

Dec. 31, 2012 Dec. 31, 2013 Income-2013

West Vancouver Community
Foundation $601,750 $686,198 $84,448
RBC Direct Investing 288530 333,192 44,662
Loan to West Vancouver United 75,000 75,000 2,250
Cash 20,866 2,384 273

$986,166 $1,096,774 $131,633

We wish to encourage Members to consider contributing to The Permanent Trust Fund by way
of Planned Giving, such as including a bequest in your Will, a gift of life insurance or an
annuity. There are many other options, the most recent being the elimination of the capital gains
tax on gifts of publicly-traded securities to public charities. Members of the Committee would be
pleased to meet with Church members and friends to discuss areas of support, bearing in mind
income tax and other consequences, and can recommend suitable professionals, if needed. With
the exception of 2012, we have sustained operating deficits for several years and the Permanent
Trust has become vital in sustaining our ministry.

On behalf of West Vancouver United Church we would like to recognize the generosity of Reay
and Lynda Mackay, members of our congregation who’s thoughtful and loving gift helps ensure
the ongoing financial health of our church.

Many thanks to Trevor Gibbs, Cowan McKinney, Walt Penner and Richard Rees for their
support in serving on the Permanent Trust Fund Committee.

Respectfully submitted,

Gary Sutherland
Chair
Permanent Trust Committee
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GENERAL FUNDS – DETAILED FINANCIAL STATEMENTS FOR 2013

WITH COMPARATIVES FOR 2012 AND BUDGETS FOR 2013 AND
2014

2014 2013 2013 2012
BUDGET ACTUAL BUDGET ACTUAL

RECEIPTS $ $ $ $

Envelopes 447,500 434,935 455,000 431,491
Open 55,000 52,683 55,000 64,987
Flea Market 56,000 57,747 54,000 43,770
Accommodation 68,000 68,015 65,000 64,482
Interest 1,000 1,430 1,000 1,365
Organ & Choir Concerts 3,000 3,000 2,500 2,500
Other 1 46,000 35,534 41,500 52,592

Total Receipts 676,500 653,344 674,000 661,188

EXPENDITURES

OUTREACH
Mission and Service2 0 19,998 20,000 21,000
Observer 1,500 1,223 1,000 1,052

1,500 21,221 21,000 22,052

PRESBYTERY 24,000 20,046 20,046 19,688

CONGREGATIONAL LIFE 2,700 1,414 1,500 1,936

YOUTH & FAMILY 5,400 4,791 4,825 3,049

ADULT EDUCATION 1,000 929 1,000 793

WORSHIP
Salaries 26,500 26,990 24,500 24,280
Miscellaneous 6,600 5,930 6,100 6,115

33,100 32,920 30,600 30,395

CARING MINISTRY 1,000 1,390 1,000 1,314

COMMUNICATIONS
Mailings and Miscellaneous 1,500 1,202 1,500 1,856
Advertising 5,000 1,223 750 1,362
Internet 800 1,191 500 211

7,300 3,615 2,750 3,429
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2014 2013 2013 2012
BUDGET ACTUAL BUDGET ACTUAL

$ $ $ $
PERSONNEL
Remuneration 408,000 357,728 389,357 353,636
Employee Benefits 75,500 69,349 71,746 60,333
Sabbatical Reserve 6,000 6,000 6,000 5,000
Staff Education 6,000 5,599 5,750 5,750
Expenses 3 21,000 23,553 16,950 14,075

516,500 462,229 489,803 438,795

ADMINISTRATION
Supplies 15,000 15,174 15,000 14,722
Utilities 30,000 29,428 28,500 25,647
Insurance 13,000 13,479 16,000 14,898
Repairs and Maintenance 18,000 16,311 18,000 18,013
Reserve for Roof 0 6,552 10,000 10,000
Janitorial 25,500 25,141 25,400 25,216
Miscellaneous 3,000 5,110 3,000 3,528
Bank Charges and Interest 4,000 4,153 5,000 5,923
Stewardship 1,000 467 1,000 821
Capital Replacement 10,000 15,000 5,000 5,000

119,000 130,815 126,900 123,768

Total Expenditures 712,000 679,369 699,424 645,218

EXCESS OF RECEIPTS -35,500 -26,025 -25,424 15,969
OVER EXPENDITURES

1 includes Bronwen's Garden, Congregational Events and Other Income
2For 2014, the Board has approved $40,000 of Outreach spending,
including Mission and Service, to be funded from the income earned on
the Endowment Fund. These approved items are not shown in the
General Fund budget.
3 includes loan interest
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OUTREACH – ALL FUNDS 2013 TOTALS

Mission and Service Fund 23,848$
Mexico Trip*1 23,414$
Caring Ministry 11,148$
First United Church 10,000$
Music Scholarships 9,920$
Family Camp*2 9,536$
Phillipines 2,440$
Spectrum Mothers Support Society 2,340$
KASOW Canada 2,300$
Naramata Centre 2,000$
Vancouver School of Theology 2,000$
Camp Fircom 1,740$
Hollyburn Family Services Society 1,500$
United Church Observer 1,223$
First United Sandwich Project (UCW) 1,210$
WVUC Benevolent Fund 1,210$
Youth scholarships 1,150$
Camp Kerry Society 1,000$
Canada Africa Partnership on Aids 1,000$
Longhouse Ministry 1,000$
North Shore Harvest 1,000$
Trees Alternate School 1,000$
WISH 1,000$
Christmas Families 920$
Oppenheimer Park Project (youth) 738$
Vacation Bible School 622$
Festival of Lights/Lookout Shelter 250$
Kenya Project 200$
Mission to Seafarers 200$
Pacific Bipolar Foundation 200$

116,109$

Outreach projects are operated and expenditures are made by the UCW, Endowment &
Outreach Committee, Youth and Family Committee, and the Caring Ministry.

*1 Outreach donated $2,000. Other costs covered by
direct donations, youth fundraising for house build and
parental payments to cover cost of youth
travel/accommodation
*2 Costs other than $2,700 were covered by direct
contributions by families attending. Other donations
were given to assist Camp Fircom rebuild.
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West Vancouver United Church
Statements of financial position
as at December 31, 2013
unaudited - see Review Engagement Report

Capital United Outreach Caring
General Asset Fund Church and Permanent Endowment Ministry Total Total

Fund (Note 4) Women Other Trust Fund Fund Fund 2013 2012
$ $ $          $ $ $ $ $ $

Assets
Current assets

Cash and term deposits (4,185) 343,567 48,747 37,806 2,384 2,028 49,166 479,513 247,893
Accounts receivable 8,042 - - - - - - 8,042 11,726
Prepaid expenses 3,511 - - - - - - 3,511 2,468

7,368 343,567 48,747 37,806 2,384 2,028 49,166 491,066 262,087

Interfund receivables
(payables) (75,000) - - - 75,000 - - - -

Loan receivable-secured
   (Note 3) 302,963 302,963 316,438
Investments - - - - 1,019,390 634,058 - 1,653,448 1,446,306
Property and equipment

(Note 4) - 1,124,349 - - - - - 1,124,349 1,165,087
235,331 1,467,916 48,747 37,806 1,096,774 636,086 49,166 3,571,826 3,189,918

Liabilities
Current liabilities

Accounts payable and
accrued liabilities 30,392 - - 9,998 - - - 40,390 22,891

Deferred revenue 8,969 - - - - - - 8,969 7,686
Loans payable 114,000 - - - - - - 114,000 -

153,361 - - 9,998 - - - 163,359 30,577

Loans payable (Note 3) - - - - - - - - 225,000

Total liabilities 153,361 - - 9,998 - - - 163,359 255,577

Net assets
Capital assets - 1,124,349 - - - - - 1,124,349 1,165,087
Restricted assets - 343,567 48,747 27,808 1,096,774 636,086 49,166 2,202,148 1,687,281
Unrestricted assets 81,970 - - - - - - 81,970 81,973

81,970 1,467,916 48,747 27,808 1,096,774 636,086 49,166 3,408,467 2,934,341
235,331 1,467,916 48,747 37,806 1,096,774 636,086 49,166 3,571,826 3,189,918

Approved by "Don Smith" "Glenn Ives"
Chairman Treasurer
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West Vancouver United Church
Statements of operations and changes in fund balances
year ended December 31, 2013
Unaudited - see Review Engagement Report

Capital United Outreach Caring
General Asset Fund Church and Permanent Endowment Ministry Total Total

Fund (Note 4) Women Other Trust Fund Fund Fund 2013 2012
$ $ $ $ $ $ $ $ $

Receipts
Contributions 495,112 1,110$ 26,197$ - 3,034$ 14,542$ 539,995 542,158
Flea Market 57,747 - 38,498 - - - 96,245 91,315
Transfer of flea
  market proceeds 14,000 - (14,000) - - - - - -
Investment return 1,430 - - - 131,633 78,039 - 211,103 103,161
Other (Note 7) 85,055 - 1,408 21,475 - 3,089 111,027 112,200

653,344 - 27,016 47,672 131,633 81,073 17,631 958,370 848,834

Expenditures
Worship and ministers 176,889 - - - - - - 176,889 207,043
Amortization of capital

assets - 71,165 - - - - - 71,165 70,117
Caring Ministry 85,331 - - - - - - 85,331 52,972
Children/Youth/Family 66,755 - - 35,712 - - - 102,467 80,008
Occupancy costs 108,665 - - - - - - 108,665 109,385
Music and choir 86,910 - - 9,920 - - - 96,830 89,011
Outreach 1,223 - 21,618 29,488 - 5,800 12,348 70,477 63,522
Presbytery 20,046 - - - - - - 20,046 19,688
General and
administration 92,004 2,050 4,998 - - - - 99,052 92,215

637,823 73,215 26,616 75,120 - 5,800 12,348 830,922 783,961
Excess (shortfall) of

receipts over
expenditures (Note 9) 15,522 (73,215) 400 (27,448) 131,633 75,273 5,283 127,448 64,873

Balance, beginning of year 81,973 1,177,901 52,547 31,057 986,166 565,748 38,950 2,934,341 2,857,468
Capital contributions - 341,678 - - 5,000 - - 346,678 12,000
Transfers between funds (15,525) 21,552 (4,200) 24,199 (26,025) (4,935) 4,934 - -
Balance, end of year 81,970 1,467,916 48,747 27,808 1,096,774 636,086 49,166 3,408,467 2,934,341
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West Vancouver United Church
Statements of cash flows
year ended December 31, 2013
Unaudited - see Review Engagement Report

2013 2012
$ $

Operating activities
Excess of receipts over expenditures 127,448 64,873
Amortization of property and equipment 71,165 70,117
Increase in investments, net (207,142) (259,991)
Net change in non-cash working capital 21,423 (3,689)

12,894 (128,690)

Financing and investing activities
  Capital Asset Fund contributions 341,678 -

Permanent Trust Fund contributions 5,000 12,000
Repayment (advances) on loan receivable 13,475 (21,119)
Repayment of Loans Payable (111,000) -
Purchase of property and equipment (30,427) (34,689)

218,726 (43,808)

Net increase (decrease) in cash 231,620 (172,498)
Cash and term deposits, beginning of year 247,893 420,391
Cash and term deposits, end of year 479,513 247,893
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West Vancouver United Church
Notes to the financial statements
December 31, 2013
Unaudited – see Review Engagement Report
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1. Purpose of the organization

West Vancouver United Church (“WVUC”) is a congregation of the United Church of Canada.  WVUC
is an unincorporated not-for-profit organization and is a registered charity under the Income Tax Act.

2. Significant accounting policies

(a) Fund accounting

WVUC follows the deferral method of accounting for contributions.

The General Fund accounts for WVUC’s program delivery, maintenance of physical property
and administrative activities.

The Capital Asset Fund reports the assets and amortization related to WVUC’s property and
equipment and funds reserved for capital projects and raised specifically for capital asset
purchases.  The funds reserved for capital projects include the funds raised by the Capital
Campaign, funds specifically designated for capital purchases and the General Capital Fund
established to cover capital items.

The United Church Women’s Fund reports the assets, liabilities, revenues and expenses
related to the activities of the United Church Women’s Groups at WVUC.

Outreach and Other report assets and revenue raised for various outreach purposes.

The Permanent Trust Fund reports resources contributed for endowment in perpetuity for
WVUC, income earned on such resources and expenditures made by the Fund.  Investment
returns earned on resources of the Permanent Trust Fund is reported in the Permanent Trust
Fund and can be used for the benefit of WVUC operations.

The Endowment Fund reports resources contributed for the provision of financial support
through its income to needs of the community.  Investment returns earned on resources of
the Endowment Fund is reported in the Endowment fund.

The Caring Ministry Fund reports assets and revenues received specifically for the Caring
Ministry at WVUC.

These financial statements have been prepared in accordance with Canadian Generally
Accepted Accounting Principles under Not-for-profit Accounting Standards under Part III of
the CICA Handbook. The Church records transactions using the accrual method of
accounting.

(b) Property and equipment

Purchased property and equipment are recorded at cost.  Contributed property and
equipment are recorded at fair value at the date of contribution.  Amortization is provided on
a straight-line basis over the assets’ estimated useful lives, which are as follows:

Christian education building 40 years
Computer equipment 5 years
Furniture and equipment 20 years
Organ 50 years
Parking lot 5 years
Pianos 20 years
Sanctuary 40 years
Stained glass windows 20 years
Bronwen’s garden                           25 years



West Vancouver United Church
Notes to the financial statements
December 31, 2013
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Amortization expense is reported in the Capital Asset Fund.

(c) Financial Instruments

Financial Instruments are recorded at fair value and amortized cost. (See Note 10)

(d) Revenue recognition

Unrestricted contributions are recognized as receipts of the appropriate fund when received
or receivable.  Restricted contributions are recognized as receipts of the appropriate fund in
the year in which the related expenses are incurred. Revenue from the flea market is
recognized when received.

Capital Contributions for the Permanent Trust Fund and the Capital Asset Fund are
recognized as direct increases in the Permanent Trust Fund.

Capital Contributions for the Endowment Fund are recognized as direct increases in the
Endowment Fund.

Investment returns earned on the Permanent Trust Fund and on Endowment Fund resources
are recognized as revenue of the Permanent Trust Fund and the Endowment Fund.  Other
investment income is recognized as revenue of the General Fund when earned.

(e) Contributed services

Volunteers contribute a significant amount of time and expertise to assist WVUC in carrying
out its service delivery activities.  Because of the difficulty of determining their fair value,
contributed services are not recognized in the financial statements.

(f) Use of estimates

The preparation of financial statements in accordance with Canadian Generally Accepted
Accounting Principles requires management to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and
liabilities at December 31st and the reported amount of receipts and disbursements during
the year.  These estimates are reviewed periodically and adjusted in the year in which they
become known.  Actual results could differ from the estimates.

3. Loan Receivable/Loans Payable

In November, 2009, the Church advanced employed Ministers $300,000 secured against their
principal residence. $100,000 bears interest at 2.5% with $200,000 interest free. The interest free
loan was increased during 2012 to $216,438.  The total loan receivable amounted to $302,963 at
the year-end (2012 - $316,438). The loan receivable matures in January 2037.

The $300,000 loan to the Ministers was funded by $75,000 from the Permanent Trust Fund with 3%
annual interest and by certain members of the congregation who advanced $225,000 bearing
interest at 2.5% paid annually. During the year, $111,000 was repaid by the Church. $75,000 of
the advances outstanding at the end of the year were made by members of the Church’s Board
(2012 - $200,000). The loans payable mature November 2014 and have been reclassified as
current liabilities.
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Notes to the financial statements
December 31, 2013
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4. Property and equipment
Accumulated

Cost amortization Net book value
2013 2012 2013 2012 2013 2012

$ $ $ $ $ $

Land 1,000 1,000 - - 1,000 1,000
Bronwen's

garden 80,224 80,224 20,834 17,625 59,390 62,599
Christian

education
building 428,121 422,139 291,436 280,808 136,685 141,331

Computer
equipment 15,474 11,682 7,379 5,113 8,095 6,569

Furniture and
equipment 347,816 328,263 254,656 238,339 93,160 89,924

Organ 523,885 523,885 156,202 145,724 367,683 378,161
Parking lot 28,131 28,131 28,131 28,131 - -
Pianos 88,902 88,902 49,372 44,927 39,530 43,975
Sanctuary 908,886 908,886 490,080 467,358 418,806 441,528
Stained glass

windows 6,400 6,400 6,400 6,400 - -
2,428,839 2,399,512 1,304,490 1,234,425 1,124,349 1,165,087

The building and contents are insured for $6,380,000 (2012 - $8,269,012).  The land and buildings
are assessed at $5,735,000 (2012 - $5,525,000) for municipal tax purposes. The Church is exempt
from municipal taxes.

5. Restrictions on net assets

The assets of the Permanent Trust Fund are restricted in their use by the Permanent Trust Fund
Declaration of Trust dated April 4, 1996.  The assets of the Endowment Fund are subject to
restrictions contained in the By-laws of WVUC.

6. Capital Asset Fund

The Capital Asset Fund contains funds reserved for specific capital projects as follows:

2013 2012
$ $

Capital improvements and repairs 54,922 19,366
Capital campaign priorities 188,645 -
Worship project 100,000 -
Roof replacement - (6,552)

343,567 12,814

The Capital Campaign priorities were established prior to the commencement of the Campaign and
will be used to guide the use of these funds.  The Worship project is under discussion at the Board
and has not yet been approved.
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7. Other receipts - General

Other receipts includes rentals of $68,015 (2012 - $64,482), Choir contribution $3,000 (2012
$2,500) and Congregational dinners and other events.  Congregational dinners and other events held
in 2013 provided net receipts of $13,632 (2012 - $22,530) being $30,216 (2012 - $41,407) ticket
sales, auction and other proceeds less expenses of $16,584 (2012 - $18,877).

8. Interfund transfers and internally restricted net assets

All transfers between funds were approved by the appropriate administrative bodies.

9. Reconciliation of excess of receipts over expenditures - General Fund

The Finance and Administration Committee of the Official Board reports the General Fund results to
the Official Board including certain transfers received from, or made to, other funds.  The
presentation method adopted in these financial statements treats these items differently.  A
reconciliation of the excess (shortfall) of receipts over expenditures follows:

2013 2012
$ $

Excess of receipts over expenditures
per Finance and Administration Committee Report (26,025) 15,969

Add:
Roof reserve 6,552 10,000
Capital replacement 15,000 5,000
Mission and Service contributions
                    transferred to Outreach 19,995 -

Excess of receipts over expenditures - General Fund 15,522 30,969

10. Financial instruments

The Church’s financial assets and liabilities are as follows: Cash and investments are considered
available for sale and are reported at fair value. Receivables, prepaids, payables, deferred revenue
and loans payable are initially recorded at fair value and measured annually at amortized cost.

The Church’s management monitors, evaluates and manages the principal risks assumed with
financial instruments. The risks that arise from transacting financial instruments include interest rate
risk, liquidity risk, and market risk. Price risk arises from changes in interest rates and market
prices.

The Church’s investments in publicly-traded securities exposes the Church to price risks as equity
investments are subject to price changes in an open market.

Certain investments in the Permanent Trust and Endowment Funds are lodged with the West
Vancouver Community Foundation. Other investments are invested under the direction of the
Permanent Trust Committee (refer to Permanent Trust Fund report). Professionally managed funds
under administration are reported at fair market value including investment income, net of fees and
expenses. During the year, the Permanent Trust reported a fair value increase of $65,804 (2012 -
$62,191) and the Endowment Fund reported a fair value increase of $60,804 (2012 - $39,604).


