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Annual General Meeting Agenda

Date - March 1, 2015
Time - 11:30 a.m.

1. Opening Prayer and In Memoriam Simon LeSieur
2. Power to Vote Motion Al Leonard
3. Minutes – Approval of the Minutes of the last General Meeting
4. Business arising from the minutes
5. Correspondence
6. Presentation of Committee Reports and Motion to Adopt them collectively

Committees:
Caring Ministries Ruby Cram/Ann Louise

Filbert/Gwen Carpenter
Endowment/Outreach Marilynne Nowell
Ministry and Personnel Katherine Ives
Fellowship
United Church Women Helen McDonald
Vancouver Burrard Presbytery Syd Lewis/Linda Gunn
Worship Fiona Watts
Permanent Trust Fund Gary Sutherland

7.    Presentation of Finance and Administration Report Glenn Ives
Presentation of 2014 Financial Statements
Motion to approve the 2014 Financial Statements
Motion to approve that Baker and Company be appointed

to complete a review of our financial statements for 2015
Motion to approve additional Capital Transfer of $35,000

for 2014
Presentation of 2015 Budget
Motion to approve 2015 Budget

8. Appreciation Al Leonard
9. Response Simon LeSieur
10. Report of the Nominating Committee
11. Other Business
12. Motion to adjourn
13. Closing Prayer Simon LeSieur
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In Memoriam
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Howard Ross

John Stewart

Joyce Tallman

Dudley Taylor

Derek Thomas

Betty Jane Warner
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Minutes of the 2014 Annual General Meeting

The meeting was called to order by Don Smith, Board Chair.  Jennifer Bender, Recording
Secretary, took the minutes.

Rev. Dr. Ross Lockhart opened the meeting with a prayer and honored those who had passed
away during the year 2013 by reading their names found on page 4 of the Annual Report.

POWER TO VOTE
MOVED by Glenn Ives SECONDED by Fiona Watts

“that all members and adherents present at this 2014 Annual General Meeting be given the right
to vote, as provided under section B.3.7 of the Manual of the United Church of Canada.”

CARRIED

MINUTES OF 2013 AGM
MOVED by Barbara Collingwood SECONDED by Faith Garriock

“that the minutes of the previous Annual General Meeting held on Sunday, March 3th, 2013 be
approved as recorded.”

CARRIED

There was no business arising from last year’s minutes, nor was any new correspondence
brought to this year’s meeting.

COMMITTEE REPORTS

MOVED by Cowan McKinney SECONDED by Gary Grafton
“that the Committee Reports, omitting that of the Finance & Administration Committee, be
accepted as recorded.”

CARRIED

FINANCE AND ADMINISTRATION COMMITTEE REPORT
Presented by Glenn Ives, Treasurer

In answer to a question, Glenn Ives indicated that the investment returns shown on the financial
statements include realized dividends, interest and capital gains as well as unrealized, capital
gains.  As investment returns are subject to significant year-to-year volatility, a 5-year average of
investment returns is used to determine the amounts that can be utilized in the next year.

MOVED by Glenn Ives SECONDED by Faith Garriock
“that the 2013 Financial Statements be accepted as presented in the Annual Report”

CARRIED
MOVED by Glenn Ives SECONDED by Katie Nofziger

“that Baker and Co. be appointed to complete a review of our financial statements for 2014.”
CARRIED
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In answer to a question about the type of investments in which the church invests, Glenn Ives
indicated that as they are held for the long-term, they are weighted towards equities. We earn
returns on these equity investments from dividends and increases in share values.

MOVED by Glenn Ives SECONDED by Graham McIsaac
“that the budget beginning January 1, 2014, be accepted as put forth in the Annual Report.”

CARRIED

APPRECIATION
Presented by Don Smith, Board Chair

Don Smith started by thanking our ministerial team, Rev. Ross and Rev. Laura Lockhart, who
have provided incredible ministerial leadership for over 5 years.  They have done a wonderful
job rebuilding and growing our church.  They have gone above and beyond.  Don also thanked
the three retired ministers in our congregation: our Minister Emeritus, Rev. John Gouws and
Revs. Cliff Henning and Dal McCrindle, who have filled in whenever the Lockharts have been
away. We have one of the most incredible music programs in the country, led by our Music
Minister,  Gerry Van Wyck, who has been with us for over 25 years.  It’s hard to believe our
music worship can get better but it continually does.  Leading our Youth and Children Ministry,
Simon LeSieur, along with Dylon and Katie Nofziger, have done an incredible job in increasing
our numbers every year, which is so important as this is the future of our church.  Don thanked
Madelyne MacKenzie, who coordinates our Caring Ministry, for all the compassion she extends
towards our church and community.  We have a wonderful administrative team that run the day
to day operations of our church, led by Susan Senkler and a team of volunteers.  It is remarkable
how much they do every day.  Susan is never ruffled and makes it easy for so many.  As some of
us may already know, Dick Smith is going to retire in the near future.  We have been so blessed
by the work Dick has done over 22 years.  He has made a remarkable impact in maintaining the
facility we have here, which is always in beautiful condition.  He is also an important member of
the ministerial team, in his support for families during funerals and memorial services and at
weddings.  We wish Dick the best in the future and look forward to him being part of the church
for a long time.  Don thanked three people that contribute to the financial and social well-being
of the church: Norm Alban led the spring flea market and Sheila Baxter, the fall flea market.
Both Norm and Sheila, along with so many volunteers, have done a tremendous job in raising
significant funds for the work for this church.  The third person is Victoria Mendes who heads
the annual fundraising gala. All her efforts and those of her team are greatly appreciated.  Don
also thanked every member of the Official Board and all the Committees for the time and talent
they have brought to the church this past year.  He specifically thanked three members of the
Board who are retiring: Gary Sutherland, who has served on the Board and the Finance &
Administration Committee for many years; Graham McIsaac, who for the past several years has
served as the Chair of the Finance & Administration Committee and chaired the Capital
Campaign Committee; and Elinor McLean, who has served the church in so many capacities,
including being our Music Minister before Gerry and Rupert Lang, volunteering almost full-time
in the office and being responsible for most of our church’s computer systems.  Don thanked
everyone who has volunteered in one or more capacities over the last year in service to our
church.  Lastly, on personal note, Don thanked the congregation for the opportunity to serve as
Chair of the Board for the past two years.
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RESPONSE
In his response, Rev. Dr. Ross Lockhart shared that it is the people who make all the difference.
Rev. Ross thanked Don Smith for recognizing so beautifully all the people in his Appreciation.
He also thanked Don for the time he has invested and all he has given to the church. Thanks to
everyone for their support.

NOMINATIONS COMMITTEE REPORT
Katherine Ives read the names of the proposed 2014 Official Board as listed in the handout.  She
asked three times if there were any nominations from the floor.  None were offered.

MOVED by Katie Nofziger SECONDED by Faith Garriock

“that the Congregation of West Vancouver United Church accepts the Official Board as
proposed by the Nominating Committee.”

CARRIED

FUTURE DIRECTIONS AT WVUC
Presented by Fiona Watts

Fiona Watts facilitated a discussion regarding the future direction of our church.  WVUC is so
blessed. We are financially strong and have an incredible team who leads our church.  We are in
a unique position.  Not all churches are in the position to reflect on their future.  The Board
would like to hear the vision of the congregation.  Fiona asked all present to write down their
three wishes for the church, which was followed by discussion. Fiona gathered all the wishes
after the meeting.

OTHER BUSINESS
There being no further business, Don Smith thanked all in attendance at the meeting.

MOVED by Marny Peirson SECONDED by Glenn Ives
“that the meeting be terminated.”

CARRIED

Rev. Dr. Ross Lockhart closed the meeting with a prayer.

____________________________________
Don Smith, Chair

Recording Secretary, Jennifer Bender
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Membership Statistical Report

Member Families Dec 31/13 469
Dec 31/14 456

Adherent Families Dec 31/13 168
(includes potential
members) Dec 31/14 165

Individuals under pastoral care
Dec 31/13 1,339
Dec 31/14 1,279

Children and Youth

(participating in programs)

Nursery (newborn to age 3) 10
Godly Play Program (ages 4 – 11) 75
Youth (ages 12 - 18) 75
Oppenheimer Group 25

Weddings 8

Baptisms 8

Funerals and Memorials Members/Adherents 22
Others 4
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Reports from the Ministers

Ministry Operations
“They go from strength to strength; the God of gods will be seen in Zion.” - Psalm 84:7

Ruach. This is the Hebrew word for spirit. It means wind. It means breath. All of these I see
moving in our midst - this unmistakable work of God through the Holy Spirit. A year ago, our
Lead Minister and Pastoral Care Minister announced their resignations, ushering us into a season
of unknowns.

Fast forward a few months.

Last week, as we hosted 40 delegates from Presbytery, I overheard a prominent minister from the
United Church talking with others about the creative new model our congregation had pioneered
in navigating this “in between” season. If truth be told though, this experiment would not have
been one that people are talking about without the deep hope that runs in the DNA of all of you -
this sense that, yes, God is alive. This sense that, yes, we are called to make this world a better
place. Just today, a man was sitting in my office, telling me his story of joining our congregation
a few months ago. “I sat down,” he said, “and those around me turned and introduced
themselves. They asked for my name, and I knew I’d found my place.”

So thank you. Thank you for daily striving to live as Christ taught. Thank you for being a people
of deep grace and even deeper joy. We have been blessed this year with a multiplicity of voices -
from the moving choir who bring the gospel to life through their craft, to a strong roster of
people who have unravelled with us the many intricacies of Scripture (Rev. Lynne Clarke, Rev.
Sally McShane, Very Rev. Dr. Peter Short, Rev. Dr. Brian Thorpe and all the voices who joined
in over the summer series on the Holy Spirit), to a profoundly committed and engaged leadership
woven through all areas of the church. All of this comes together in a way that brightly and
joyfully proclaims God’s kingdom in this community and in this world. And the best part? I have
an unshakeable feeling that this conversation that God started in this place in 1919 is really only
just beginning!

So let me end this with an invitation to all of you, and that is, an invitation to pray. We can have
the best programs in place, we can have the most wonderful singers, we can have all of it, but all
of it is in vain without this ruach blowing in our midst, without this Spirit breathing life. So join
me in giving thanks to God for what has been, and join me in praying for a continued faithful and
bright future.

Respectfully submitted,
Simon LeSieur,
Ministry Operations, and Youth & Family Pastor
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Search Committee

When Ross and Laura Lockhart announced their intention to resign in March of 2014, the church
board immediately formed a search committee to begin the process of searching for their
replacements. The individuals who agreed to take on this challenge are Bill Carpenter (Chair),
Dale Clark, Fiona Watts, Judy Grafton, Gerry Humphries, Simon LeSieur and John Baxter.

The process began with the development of a church profile to provide a document that would
accurately and concisely tell potential candidates and all who are otherwise interested, the story
of our church where it sees itself going and what it was looking for in both a new lead minister
and a new minister of pastoral care. Congregational input was sought and provided for the profile
and based on it, the B.C. Conference of the United Church, declared the two vacancies open,
which in turn allowed for the commencement of the recruiting process.

Committee members developed an initial call list of approximately 100 potential candidates and
then contacted each of them directly to determine if any of them had any interest in applying or if
they would recommend others who might be interested.  This increased the number of potential
candidates significantly, as many of those who were not interested in coming to our church,
nevertheless were very supportive of our efforts and so made many more useful candidate
suggestions.

Through the spring and summer, long distance interviews via Skype and telephone were held to
further develop candidate interest and generally spread the word of our mission, with some face
to face interviews commencing in late summer and early fall. It became clear during that time
that the process likely would take well over a year to complete to ensure that the candidate list
was as thorough as possible while also allowing potential candidates of interest, who otherwise
might be not be inclined to a move, more time to consider and adjust to the idea.

In the early fall, the committee also retained the services of Rev. Dr. Brian Thorpe and the Very
Rev. Dr. Peter Short, to advise it in the discernment of potential candidates as well as provide
assistance for candidates in their discernment. Happily, the congregation has and will become
familiar with both of these highly qualified ministers as they were also retained as guest
preachers during this journey.

With the board’s concurrence the committee is seeking to first call a new lead minister, so as to
allow that person to be part of the recruiting team for the new minister of pastoral care.

Looking forward to 2015, the committee is confident that it will be able to find a new lead
minister in the first half of the year and we ask for your continuing patience and support.

Respectfully Submitted
Bill Carpenter, Committee Chairperson
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Music Ministry

What a momentous, challenging year 2014 has been! Through it all, we have been blessed
wonderfully by God’s presence amongst us, in all facets of our church life, including worship
and music.

In the Christian Reformed tradition I grew up in, the period of time in between ministers was
known as a “vacancy”; yet after the shock of Ross and Laura Lockhart’s departure, this church
has felt anything BUT vacant:  it continues to be a vibrant, positive Spirit-led group of
committed Christians. Certainly we as a staff have all contributed our best, but most remarkable
has been the work of the congregation, the Board and all the committees who have truly taken
ownership of God’s mission through this place. Collectively you have proven that while
ministers, pastors, musicians, office staff and volunteers all facilitate worship and faithfulness, it
is the Spirit in the congregation that truly manifests God’s presence here in West Vancouver.
You are all a tremendous blessing!

I am ever grateful for the dedication, passion and commitment of our Church Choir. Their
flexibility, willingness to try new things, and absolute commitment to the work of Christ in this
congregation is truly remarkable.  I am so grateful as well for the leadership of our
soloists/section leaders. While we said goodbye to tenors Gerard Rances and Alex Crabtree, we
were so happy to welcome on board tenor Kiel Magis. We continue to celebrate the presence of
Janelle Claudio and Bahareh Poureslami, sopranos; Risa Takahashi and Evelyn Yngveson, altos;
Erik Kallo and Tristan Pearson, tenors; and Peter Alexander, baritone as soloists/section leaders.
Our Dien East scholarship recipients, Kiyomi Hori, soprano, and William Liu, baritone, provide
equally stirring and important leadership.

Music in Worship has also been enhanced by the Pacific Spirit family of choirs; both adults and
children have contributed wonderfully to our services. Special thanks to Rosemary Murchison
who so ably leads worship when I am away, and to choir librarian Donna McMillan for her hours
of work behind the scenes. Pat Rhys (communications) and Elizabeth Liddell (choir Mom) also
provide so much leadership and caring.

This past year we introduced a new feature during the Time with the Children: we identified a
group of songs that we felt were spiritually nurturing, easy to learn, and fun to sing, and repeated
them for 3-4 Sundays in a row; we also pre-recorded these songs and made them available on the
church website.  We are working towards building up a repertoire of great songs for our young
folk to sing; their participation has been wonderful!  Special thanks to Evelyn Yngveson for
recording the songs, and accompanying us on guitar.

Our goal with respect to music in worship is to provide a space for God to operate in our lives.
We strive to provide music that is both easy and difficult, immediately accessible and
thoughtfully challenging because we believe that, especially when we are challenged, we grow in
our faith, and experience God’s presence.
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It has been so rewarding and inspiring to work with preachers Simon LeSieur, Brian Thorpe, Dal
McCrindle, Peter Short and Lynne Clarke, and such a privilege to serve God here at West
Vancouver United Church. I await the future with great excitement, confidence and gratitude.

Respectfully submitted,
Gerald van Wyck,
Music Minister
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Reports of the Major Committees

Board Chairperson’s report

As I reviewed each of this year’s Committee Reports and witness what takes place at West
Vancouver United Church on a daily basis, it is the collective of our staff and our congregation
that make this a place where we see God’s work being done each and every day.

During what was a year of change and transition, a strength and conviction emerged in this
Church’s congregation and staff that saw us pull together and rise to the challenge. West
Vancouver United continued to move forward and this manifested itself in a number or really
positive ways:

 Simon took on a broader role in our church, providing spiritual leadership to the entire
congregation and embarking on becoming an ordained Minister in the United Church;

 We were blessed with excellent ministerial support from Rev. Dal McCrindle, Rev.
Lynne Clarke, Rev. Brian Thorpe, Rev. Sally Mc Shane and the Very Rev. Dr. Peter
Short.  Each brought Christian insights that enriched our spiritual lives;

 Music, music, beautiful music – Gerry and our choir continued to provide us with
inspiration each and every Sunday; and

 Our dedicated Staff continued to lead excellent Christian outreach, programming and
events that were fuelled by a whole army of congregational volunteers.

The hand of the Lord was ever present this past year helping guide our congregation through a
year of fellowship and outreach.   When I look at what occurred over this past year it is truly
awesome and a few highlights were that we:

 Hosted over 80 fellowship lunches and dinners;

 Held our largest and most successful Family Camp ever:

 Mounted two very successful Flea Markets that raised over $85,000;

 Continued with our monthly Oppenheimer Park lunches where over 1500 sandwiches
were served to those in need on the Downtown Eastside;

 Made over 150 visits to hospitals and care homes to provide spiritual comfort to those in
need and who were not able to attend regular services; and

 In a few short weeks, 30 members of this congregation will be travelling to Mexico to
build TWO houses for families who have no homes.

The Christian spirit and outreach at West Vancouver United did not slow down and it was really
encouraging to see attendance remain strong with new faces each and every week. Our youth
group consistently had over 25 teens attending every Thursday and as we looked to take
Christianity outside our four walls, we saw a 34% increase in traffic on our website.
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On the administrative and financial front, West Vancouver United remained in a strong position
and was truly fortunate to have the resources provided by our various Funds and the ongoing
generosity of this congregation.

Given the circumstances of this past year, the Board had to engage in a number of strategic
issues including a review of its governance and most notably the search for a new Lead
Minister.  We have a great Search Committee who are dedicated and committed to finding this
Church the best possible Lead Minister.  I would like to thank the Search Committee for all their
time, effort and commitment they have brought to this search – we are so very fortunate to have
them working so hard on behalf of this Church.

The Board and I are really heartened and pleased at how well things have gone at West
Vancouver United this past year.   I am truly honored to be part of this Congregation and to be
the Chair of its’ Board.

Respectfully Submitted
Al Leonard, Chair
West Vancouver United Church Board
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Caring Ministries

The Caring Ministerial Committee within WVUC has undergone a change in organization in
2014. After much discussion, planning, and with the approval of the Board, the Caring Ministry
Executive now consists of the chairs of the three groups: Adult Ministry, Pastoral Care, and
Youth and Family, along with Catherine Alban, the financial advisor.

Adult Ministry

Twelve members met monthly to plan and carry out a very successful year, under the guidance
of Madelyne MacKenzie, staff member. Welcomed was Rev. Lynne Clarke, Pastoral Care
Clergy. Rev. Dal McCrindle, Rev. Cliff Henning, and Joyce Kerr resigned. Sadly, we celebrated
Joyce’s life in December.

Regular events included the men’s coffee mornings, and worship services at four senior homes.
The monthly Wednesday luncheons were popular with interesting programs: Robbie Burns Day
complete with pipers and haggis; and speakers on the First World War, Habitat for Humanity,
and “In the Steps of St. Paul”.

Special events were the 90th birthday party in May, the Strawberry lunch in June and the
Christmas Party in December.  An End of Life Seminar in May was attended by 110 and in June
many came to hear the launch of Grace Chen’s book.

Other activities included: delivery of poinsettias, a Blue Christmas service, helping with coffee
on Sunday mornings, and driving church members to various events.

Respectfully Submitted,
Ruby Cram, Chair

Pastoral Care Report

Revs. Ross and Laura Lockhart invited and gave training to a group of approximately 15 adults
in the later part of 2013 and early in this year, with the intention of creating support to the
Minister of Pastoral Care for visitations in homes and at the hospital.  To each care giver, Rev
Laura assigned a person who expressed a desire to meet regularly with someone from the church
in their home.  These care givers maintain communication and a relationship unique to each
situation under the guidance of the clergy. Care providers inform the clergy of any important
information to know after each visit.  If a situation requires visitation from a clergy member, the
care giver is trained to communicate that immediately with the clergy.

Upon the departure of the Lockharts, it was determined that the list and information regarding
persons wishing to receive regular visitation would be managed through the Caring Ministry
Coordinator, Madelyne MacKenzie.  With grace, Rev Dal McCrindle agreed to be on call as
needed in circumstances requiring a professional minister.   Upon the arrival of Rev Lynne
Clarke, cooperation between Madelyne, Lynne and Dal gave tremendous guidance and clarity to
the appropriate needs of individuals, so as to continue compassionate care especially for our
homebound and those at the end of life.
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As the chairs of each of the three Caring Ministry Groups meet and compare notes, the
leadership of Youth and Family, Adult Ministries and Pastoral Care are able to discern the
pastoral needs of all ages in our community.  The congregation is blessed to have
compassionately caring people of all ages willing to spend time listening, praying and walking
the path of life together.

Respectfully submitted,
Gwen Carpenter, Chair

Youth and Family Report

The Youth and Family Committee continue to be committed to our vision of developing,
maintaining, promoting and supporting a vibrant Christian community for children, youth and
families at WVUC.  We continue to build upon previous programs, while working together as a
faith community to develop new ways to help young people and their families articulate their
faith.

Weekly, Dylon continues to grow and shepherd young kids on Sunday morning in Sunday Club
while Analyn Rivera and a team of volunteers run the nursery so parents can worship.  Simon
and Meghan LeSieur, and Dylon and Katie Nofziger continue to offer their faithful leadership on
Thursday nights at youth group. Our monthly Oppenheimer Project continues to serve the
downtown eastside, with a constant team of youth participating under Julie Walsh’s capable
leadership.

Additionally, a Confirmation Class was held in the spring as well as a young adult weekend
retreat (for our university aged kids) to Vancouver’s Eastside in May. And we didn’t think it was
possible, but our Vacation Bible School continues to grow! This September we had our third
annual Family Camp at Timberline Christian Ranch. Halleluiah!

The WVUC Scholarship for Young Innovators is also evolving.  Last year it focused on
recognizing and awarding local youth and this year we have gone global, reaching out to other
parts of British Columbia and Canada.  Further details can be found on the youth website –
westvanyouth.com.

The committee continued to sponsor Feast, Pray, Love (a monthly family gathering revolving
around conversation, praise and dinner) through June 2014.  While being a very successful event,
we had to postpone running it in the fall because of workload on the current ministry staff.
Stayed tuned for what will happen in 2015.

The Youth and Family committee continues to operate as a cohesive community of people who
are passionate about helping young people and their families discover what God is doing in their
lives and in our community, while deeply connected to the rest of the congregation.   And we are
now blessed to be part of the Caring Ministry, to be able to more completely integrate our
diverse congregation.

Respectfully Submitted,
Ann Louise Filbert, Chair
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Endowment and Outreach

The E & O Committee is comprised of 6 members and meets 3 times per year – March, June and
October.

The Committee’s purpose is to disperse funds as earned annually from the West Vancouver
Community Foundation Investment Fund. These funds are to provide grants to groups/people in
need in the community and are generally distributed into three categories: 1: West Vancouver
and North Shore; 2: Lower Mainland and balance of the province; 3: Canada and elsewhere in
the world.

The amount of money available to the Committee for distribution is based solely on the Fund’s
previous year’s earnings. At the beginning of each year the Committee is advised as to what that
amount will be.

In 2014, $ 33,500 in grants was dispersed as follows:

Mission & Service Fund - $20,000
This is to support the wider United Church Community.
Dundarave Festival of Lights -- $500
This is to help support the community event of the Christmas trees at Dundarave Pier.
North Shore Outlook Shelter -- $2,500
This grant was approved to support the on-going projects at the Shelter.  It was decided by the
committee to directly grant to the Shelter instead of being part of the Festival of Lights.
Turning Point Women’s Recovery Home for Substance Abuse -- $2,500
This grant was approved for the purchase of small appliances for the new recovery house on the
North Shore.
Village of Love -- $1,000
The grant was approved for the Village of Love to continue their work caring for aids–orphaned
children in Kibera, Kenya.
North Shore Disabilities -- $1,000
This grant was approved to for bursaries for youth to attend summer camp.
Odd Squad Society -- $2,000
The grant was approved for a mentoring program for youth in West Vancouver high schools.
This is an excellent program for high school students to learn skills to be able to mentor grade 7
students about drugs and alcohol when they begin high school.
Mexico Trip -- $2,000
This grant was approved for the Mexico Trip for the two homes that will be built in March, 2015.
Union Gospel Mission – $1,000
This grant was approved to provide bus tickets, and gift cards for single moms and kids.
Pacific Community Resources Society – TREES Alternate School - $1,000
This organization works with social workers, mental health workers and/or probation officers
who in turn work/assist with students who have been unable to succeed in the regular or alternate
school systems for a variety of reasons.

Respectfully submitted
Marilynne Nowell
Chair, Endowment and Outreach Committee
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Ministry and Personnel

The Ministry and Personnel Committee (M&P) has had a very busy 2014.  Along with our usual
responsibilities we had a big year for personnel comings and goings as well as being witness to
the impressive dedication of the people who faithfully remained in service on staff.

The Rev. Dr. Ross and Rev. Laura Lockhart announced in March they would be finishing their
ministry with us at the end of June after five very dynamic years of growth.  Their whole family
will be missed and we wish them well in their future ministries.

Since June, we have welcomed several guest preachers to our pulpit.  Some, like Rev. Sally
McShane, the Very Rev. Dr. Peter Short and the Rev Dr. Brian Thorpe were with us for multiple
Sundays inspiring us through their preaching.  Rev Lynne Clarke joined our ministry team on a
part time basis from September 2014 to February 2015.  Her gentle style, with her experienced
and compassionate heart played an important leadership role for the pastoral care of our staff and
congregation.

We welcomed Andrew Kottmeier to our permanent staff as our building supervisor and weekday
host.  Andrew had some very big shoes to fill and he is meeting the challenge with great success.
We said goodbye to Dick Smith in his staff role as custodian, but we are thrilled that he and his
wife, June, are still an active part of our congregation.  Dick’s many years of incredible service
were a true gift.  Weekend and Sunday worship hosting duties are now arranged by Susan
Senkler, office manager, who schedules a short list of trained people as needed.

With all this movement we were also blessed with a remarkably dedicated ministry team, staff
and volunteers who worked in amazing ways to keep the church running smoothly and moving
forward with great care.  Simon LeSieur accepted a temporary role as Minister of Operations in
addition to his position as Family and Youth Pastor.  His inspiring leadership and teambuilding
skills have served as a beacon to the staff encouraging them all to work with confidence toward
welcoming a new Lead Minister in 2015.  We want to thank Simon, Analyn Rivera, Dawn
Boddington, Susan Senkler, Madelyne MacKenzie, Gerry Van Wyck, Dylon Nofziger and Dal
McCrindle for their steadfast devotion to their ministries and the way they all came together as a
team to guide us during this transition time.

We also want to thank the many volunteers and members of the congregation who supported this
committee and the staff in our work over the past year.  We have been mindful that for the staff
to be successful they must be supported and encouraged. Many in the congregation played a
positive supporting role and were helpful during this time between Lead Ministers.  It has been a
real blessing to live among this church family through the amazing times of the past year.

Respectfully submitted,
Katherine Ives, Chair
Gwen Carpenter
Bob Gunn
Barb Wilson
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Fellowship

The goals of the FC remain the same: to promote and enhance friendship and participation within
the congregation by organizing social and fun events involving food. The cost of tickets for larger
events is kept low and any profit is a bonus and donated to groups within the church or in the
community.

In 2014 the Committee has:

Organized  the coffee schedule for the coming year with volunteers from church committees
and the congregation at large.

Arranged for once-a-month birthday cake after the 10 o’clock service.

AGM: March 2nd. Assisted with organizing and setting up food.

Organized Guess Who’s Coming for Lunch: March 16th:  enjoyed by all those who
participated.

Holy Week Services: Organized food for reception after the mid-week service at WVUC.

Waffle Brunch: Sunday April 13th, Palm Sunday after church; very successful with 193
attendees.  Profit from this event was donated to the WVUC 2015 Mexico trip ($727.80).

Provided volunteers for preparing Hot Cross Buns after Easter Sunday Service.

Congregational Theme Dinner in October: Greek dinner with 173 attendees,  $1,000 of the
profit was given to the 2015 Mexico trip and $444 to Spectrum Mothers Support Society.

Dick Smith’s retirement event. “Aloha Dick”: the Fellowship Committee assisted the board in
planning the theme and food for this in 2014; however, the event took place at the end of January
2015.

VBS: this is not a Fellowship event; however, many of the volunteers who prepared the food
under the direction of Dianne Allen, were from the Fellowship Committee.

Members of the 2014 Committee include Dianne Allan, Sheila Baxter, Heather Boal, Carell
Anne Geimann, Kobie Koornhof, Helen McCrindle, Ally Murray, Isobel Peters, Barbara Splatt.

The Committee wishes to thank the many hard-working volunteers who have contributed to the
success of the above events. We would also like to thank the congregation for their warm support
and appreciation of the Committee’s efforts.

Respectfully submitted,
The WVUC Fellowship Committee
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United Church Women

The Executive Council of the United Church Women meets every two months and provides the
planning and budgeting for our two units.  The Naomi Unit, with a membership of about 20,
meets on the second Wednesday of each month at 10AM in the lounge, and the Oikoumene Unit,
with a membership of about 40, meets on the second Monday of each month at 7:30PM in the
lounge.  Both units schedule interesting speakers for most meetings, and  both contribute to the
Mission and Service fund of the United Church of Canada.  All new members and visitors are
very welcome.

Five council members rotate to chair the executive meetings.  These members are Naomi Mann,
Marilyn Ross, Patricia Marchant, Jean Matrick and Helen McDonald.  Betty Blake is our
treasurer and Heather Boal is the recording secretary.  Mary Neale is corresponding secretary
and June Smith is kitchen liaison.  The unit convenors this past year have been Marjorie Johnson
and Marilynne Nowell (Oikoumene) and Helen Young for the Naomi Unit.

UCW projects have been financially supported from the proceeds of the two annual flea markets
(November and May).  These projects are the Oppenheimer Park sandwich project, Vancouver
School of Theology student aid, First United Church, First United’s sandwich project, W.I.S.H.,
Camp Fircom, Vancouver Burrard Longhouse, Mission to Seamen, WVUC Vacation Bible
school, Ministers’ Discretionary Fund, and the World Day of Prayer.  The UCW also supports
the flower account and kitchen expenses. We also helped purchase the defibrillator for the
church. 60% of the flea market proceeds have been given directly to the church, plus we gave
$19,000 to the church for operations.  Sheila Baxter was our very able convenor for both flea
markets, which were a great financial success.

The World Day of Prayer was held March 7th at our church.  The UCW Annual General Meeting
was held on April 8th as a tea this past year, with Romy Reimann doing the catering.  Life
memberships were given to Marjorie Johnson, Marjean Park, Loraine Clokie, Irene Esson, and
Alison Crawford.  Members who had passed away this past year were lovingly remembered with
roses, once again presented by Sandy Nelson.

Many thanks to al UCW members who support all our projects so lovingly through the year.

Respectfully submitted,
Helen McDonald (for the Executive Council)
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Vancouver-Burrard Presbytery

West Vancouver United Church is a member of the Vancouver-Burrard Presbytery. There are
eighteen congregations in this Presbytery, and all ordered people, including ordained clergy,
diaconal ministers and staff associates are members.  Each church has a number of lay members
who are also presbyters at this level of church court. WVUC is allotted up to four lay members.

The United Church initiated a Comprehensive Review Task Force in 2012 to “examine the
comprehensive vision and circumstances of the United Church of Canada and develop a report
and recommendations for the 42nd General Council 2015. That will best enable the church to live
faithfully in God’s world at this time in the church’s life.”  The committee is currently writing
their final report and plan to have their recommendations by March. The Church felt it was
important to share with the church the broad directions they are planning to recommend.  They
include:

 A faith project with significant resources to renew current ministry, enable new forms of
ministry, enliven and equip our leadership, lift up and celebrate our successful ministries.

 A continuing process for Aboriginal and non-aboriginal people in the church to co-create
structures and processes that work for justice and right relations between us at a pace that
is appropriate and respectful.

 A structure made up of three councils instead of the current four courts
o Vibrant and diverse communities of faith that would take various forms.
o Regional councils that would support the work of communities of faith.
o A denominational council with representatives from each community of faith that

would elect a Moderator and vote on denominational-shaping issues.
 A significantly smaller denominational executive to reflect the principle that all voices of

our diverse church must be heard but not necessarily always be present.
 A College of Ministers that would uphold denominational standards for ministers and

deal with cases of discipline.
 Strong encouragement for ministries to explore whether to set up an association or

network for collegiality and peer-to-peer support.
 Clusters of neighboring communities of faith that would come together to explore

ministry, and networks that would continue to connect those like interests.
 Changes that would mean ministry and mission would be funded from donations to the

Mission and Services Fund, and support structures from an assessment of communities
of faith.

To learn more about this important church initiative go to the United Church website:
www.united-church.ca and check into the Comprehensive Review Task Group tab for a more
detailed review of the work of this committee of the General Council.

Respectfully submitted,
Syd Lewis and Linda Gunn
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Worship

In 2014, our congregation was blessed by the voices of many during our worship services.  Rev.
Dr. Ross Lockhart took us through a five part “Faith and Film” series followed by a seven part
series on “Postcards from Paul.”  We are grateful to those who participated in our summer
preacher series.  We also express our thanks to Rev. Dr. Brian Thorpe, Rev. Sally McShane,
Rev. Lynne Clarke, Rev. Dal McCrindle and Simon LeSieur, who all shared their preaching gifts
with us this Fall and over Christmas.  The voices of our choir, soloists, liturgists and those who
read scripture all make such an important contribution to our Sunday morning worship.
In the spring, we began counting the number of people that attend worship on a Sunday morning.
Maybe you have noticed our faithful ushers with their clipboards going down the outside aisles
as worship begins?  Collecting this information will be very helpful as we plan for the future.

As has been our practice, throughout 2014, we celebrated the sacrament of Communion four
times during regular Sunday morning worship.  This year we also made provision for the
children to celebrate Communion at the same time.

We recognize that, during worship, people connect with God in many different ways; sometimes
through story, sometimes through song, and sometimes through silence.  There are others who
connect with our beautiful space and we are grateful to the Flower Committee and various artists
who make the banners that hang in the sanctuary and change with the church seasons.

As 2015 continues to unfold, we look forward to welcoming a new Lead Minister who will bring
his or her own unique contributions to our Sunday worship.  In the meantime, we celebrate and
appreciate the ongoing leadership and commitment that Simon LeSieur and Gerry van Wyck
share with us each week.

Respectfully submitted,
Fiona Watts
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Finance and Administration

As Treasurer, I work closely with the Finance and Administration Committee of the Board.  The
Finance and Administration Committee is responsible to the Board for:

 The overall financial stewardship of the Church
 Reviewing and recommending approval of periodic financial reports and the annual

budget
 General administration
 Oversight and maintenance of the Church property
 Administration of the use by others of Church property

We manage the day to day operations of the Church through the General Fund.  The “General
Fund Detailed Financial Statements for 2014” (the “General Fund Statement”) are included in
this report.   We have also included a copy of the “Financial Statements of West Vancouver
United Church as at December 31, 2014” (the “Financial Statements”) which cover all financial
areas of the Church.  A reconciliation of the General Fund Statement to the General Fund results
included in the Financial Statements is included in Note 9 of the Financial Statements.

The Financial Statements have been reviewed by Baker & Company Chartered Accountants.

Church Finances

We have seven funds that allow us to operate our Church.  These funds and there purposes are as
follows:

 General Fund  Day to day operations of the church
 Funds are spent based on a budget

approved by the Board and the
Congregation at the beginning of each
year

 Capital Asset Fund  Contains the capital assets of the
church and funds specifically raised or
designated for capital purposes

 These funds can be spent at the
discretion of the Board

 United Church Women  Funds raised by the UCW
 Funds are administered and

expenditures approved by the UCW
Executive

 Outreach and other  Funds raised for various outreach
projects

 Funds administered by the Endowment
and Outreach Committee
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 Permanent Trust Fund  Funds contributed for endowment in
perpetuity for the Church.

 Income earned on the Permanent Trust
Fund can be used to the benefit of the
Church to fund operating deficits.

 Endowment Fund  Funds contributed for endowment in
perpetuity for the Church.

 Income earned on the Endowment Fund
can be used to benefit the needs of the
community.

 Caring Ministry Fund  Funds contributed from various sources
for the Caring Ministry of the Church.

The General Fund and the Permanent Trust Fund are focused on the operations of the Church.
Any shortfall incurred by the General Fund can be covered by income earned in the Permanent
Trust Fund.

The Capital Asset Fund is focused on the physical facilities of the Church.  The Board
periodically sets aside funds for capital asset replacement and improvements.  In addition, funds
raised from the Capital Campaign are included in this account to allow for major repairs and
maintenance of our facilities.

The Outreach and Other Funds and the Endowment Fund are focused on activities outside of our
Church.  The income from the Endowment Fund, specific donations and transfers from the
General Fund are available to be granted for the broader community.

2014 Operating Results from General Fund

2014 was a year of transition for our Church.  Our ministry team of the Rev. Dr. Ross Lockhart
and the Rev. Laura Lockhart announced their resignation in March 2014.  This resulted in a
reduction in our revenue and expenses although our shortfall was $10,000 less than budgeted.

The major differences from budget related to:

 Envelope and open offerings down by $60,000;
 Salaries and benefits down by $80,000; and
 Building repairs and maintenance up by $15,000 as a result of repairs to the chimney.

The shortfall of $25,977 in 2014 was essentially the same as the shortfall of $26,025 in 2013.
However the similar performance was the result of a number of factors described below:

 Envelope and open offerings down by $45,000;
 Salaries and benefits down by $30,000;
 Repairs and maintenance up by $15,000;
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 Mission & Service funding down by $20,000 (in 2014 this was funded directly by the
Outreach Fund); and

 Capital asset replacement fund down by $11,000.

Our shortfall of receipts over expenditures of $25,977 in 2014 was funded with a transfer from
our Permanent Trust Fund which was established to cover operating fund deficits.

Over the last two years, your Board and Finance and Administration Committee have been
discussing the long-term financial plan for the Church.  The costs of operating our Church
include the cash expenditures and the wear and tear on our fixed assets.  In the past we have
covered some of these wear and tear costs with our transfers to cover capital assets and roof
replacement from the General Fund.

Following discussions with the Permanent Trust Fund Committee, we have decided it is
appropriate to clarify the Permanent Trust Deed.  The Finance and Administration Committee
and the Board unanimously support the amendments to the Permanent Trust Fund Deed that you
are being asked to approve.

The Permanent Trust Fund has a balance of $1,173,000 at December 31, 2014 which the Board
and Finance and Administration Committee believe provides long-term financial security to our
congregation.  The Board has approved a target of transferring the average of the last five year’s
income of the Permanent Trust Fund to fund operating deficits in the General Fund that include
transfers to cover the costs of capital assets.

The five year average of earnings from the Permanent Trust Fund at December 31, 2014 is
slightly more than $70,000.

The Finance and Administration Committee and Board unanimously support the resolution to
approve an additional $35,000 charge to the Capital Replacement in 2014.  The additional
$35,000 would be transferred from the Permanent Trust Fund.

Expenditures on outreach activities increased by more than 20% in 2014 to $87,500 from
$70.000 in 2013.  $20,000 of funding was provided to the United Church Mission and Service
Fund in both 2014 and 2013.

Capital Campaign

2014 was the second year of Capital Campaign.  During 2014 we received a further $279,000 of
capital campaign contributions.  You will have noticed significant improvements to the Christian
Education building, particularly the lounge, and the garden.  We are very grateful to all of you
who have contributed to the Capital Campaign.  During 2014 we spent $195,000 on capital
projects and repaid $189,000 of loans from congregation members and the Permanent Trust Fund
to assist our ministry team with their housing.

We are maintaining a $300,000 housing fund for housing loans until our Search Committee
completes its call of our new ministry team to assist in housing for our new minister(s).

Thank you for all those who donated to the Capital Campaign.
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Budget

In the General Fund financial statements you will note that we have included our budget for
2015.  We are budgeting a shortfall of $35,000 including $10,000 for Capital Asset replacement.
Our revenue is budgeted at a similar amount to that received in 2013 and expenditures are based
on 2014 costs with the exception of an increase in salaries and benefits of $40,000 as we expect a
full ministry team in the second half of 2015.  Based on financial results in 2015, the Board will
consider whether it is appropriate to recommend to the congregation an additional transfer from
the Permanent Trust Fund to the Capital Asset Fund at the 2016 Congregational meeting.

Thanks

The work of the Finance and Administration Committee and the House Committee are very
important to the smooth running operation of our Church.  I would like to thank all the members
for their work and support throughout the year.

None of the work of the committees would be possible without the huge contributions of Susan
Senkler and the office staff and volunteers who do immense work in the office on behalf of us all
and the work of Andrew Kottmeier and Dylon Nofziger who ensure that our facilities are
maintained on a day to day basis.

Respectfully submitted,
Glenn Ives
Treasurer
Chair of Finance and Administration Committee
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West Vancouver United Church
General Fund summary

2015 2014 2014 2013
Budget Actual Budget Actual

Revenue
Revenue Envelopes 435,000$ 412,040$ 447,500$ 434,935$
Revenue Open 50,000 29,881 55,000 52,683
Revenue Flea Market 56,000 51,121 56,000 57,747
Accommodation Donation 68,000 69,277 68,000 68,015
Revenue Interest 1,000 1,074 1,000 1,430
Congregational Events 10,000 23,268 20,000 13,631
Revenue - Other - UCW 10,000 19,000 19,000 14,000
Bronwen's Garden 7,000 6,200 7,000 7,904
Organ & Choir Concerts 3,000 3,000 3,000 3,000
Total Revenue 640,000 614,860 676,500 653,344

Expenditures
Personnel

Salaries & contracted services 380,000 341,734 408,000 357,728
Benefits 67,000 61,621 75,500 69,349
Sabbatical Reserve - 6,000 6,000 6,000
Staff Education 6,000 4,315 6,000 5,599
Staff Expenses 20,000 19,977 21,000 23,553
Personnel total 473,000 433,648 516,500 462,229

Administration
Office Supplies 15,000 14,836 15,000 15,174
Sanit. Water & Tax 30,000 27,706 30,000 29,428
Insurance - Building 13,000 12,984 13,000 13,479
Repairs & Maint. incl parking 18,000 33,125 18,000 16,311
Janitorial Services 25,500 26,154 25,500 25,141
Miscellaneous 3,000 5,059 3,000 5,110
Bank Charges & Interest 4,000 4,085 4,000 4,153
Stewardship 5,000 857 1,000 467
Capital Replacement Fund 10,000 10,000 * 10,000 21,552
 Administration total 123,500 134,806 119,500 130,814

Caring Ministry
Youth & Family 5,400 6,423 5,400 4,791
Adult Education 1,000 928 1,000 929
Caring Ministry 1,000 249 1,000 1,390
Total Caring Ministry 7,400 7,601 7,400 7,109

Worship
Worship Salaries 26,200 25,330 26,500 26,990
Choir Music 1,000 638 500 445
Guest Musician 2,400 2,325 1,500 1,350
Worship Miscellaneous 4,000 4,013 4,600 4,135
Total Worship 33,600 32,306 33,100 32,920

Membership & communications
Communications - Postage 1,500 1,834 1,500 1,202
Communications Advt. 5,000 2,295 5,000 1,223
Communications - Internet 800 712 800 1,191
Membership & communications 7,300 4,841 7,300 3,615

Presbytery 25,000 24,067 24,000 20,046
Outreach / Observor 1,500 907 1,500 21,221
C.L.A.W. Miscellaneous/Library 3,900 2,663 3,900 1,414

Total Expenditures 675,200 640,838 713,200 679,369
Surplus/(Shortfall) (35,200)$ (25,977)$ (36,700)$ (26,025)$
* The Congregation will consider a motion to increase the Capital Replacement Fund charge by $35,000.
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Permanent Trust Fund

The Permanent Trust Fund is an endowment fund of gifts received by West Vancouver United
Church to be held in perpetuity. Income derived from investments made by the Trust may be
used in supplementing the operating expenses of WVUC.

The Permanent Trust Fund (P.T.F.) was founded in May 1996.  Its purpose was to ensure for all
time, our continuing success in providing and maintaining Christian services for our members,
adherents and their families, as well as our community at large. At that time, we believed that we
would have several years to build this fund, prior to being called on for assistance for an
“operating” deficit.  This seemed realistic since our operating costs historically had been met
primarily through “Envelope Giving”, supplemented by the “Elegant Flea Market” and other
fund raising activities.

The establishment of the PTF now seems prescient as operational shortfalls in several of the past
years have necessitated the support of the PTF to cover these deficits.  Since inception, the PTF
has grown significantly, thus affording support and extension of our ministry while receipts from
Sunday giving and other sources have not kept pace with increased costs.

The Fund had a balance of $1,173,267 as at December 31, 2014. Total income generated by the
Permanent Trust Fund was $102,470, consisting of interest and dividend income of $34,883,
realized capital gain of $42,314 and unrealized capital gain of $33,750, less management
expenses of $8,477. At the request of the Finance and Administration Committee, a grant of
$25,977 was expensed against income to cover the operating deficit for 2014.

Assets of the Fund are managed as follows:

1. West Vancouver Community Foundation: A significant portion of the Fund is
administered under a separate Trust Agreement with the West Vancouver Community
Foundation (the Foundation). The Foundation has engaged Leith Wheeler, Investment
Counsel Ltd. to manage these funds within the terms of an “Investment Policy Statement”
approved by the PTF Committee. Investment performance is monitored through detailed
quarterly reports from the manager.

For the year ended December 31, 2014, the return on investment was 8.08%. Dividends,
interest and capital growth of $55,450 saw the fund increase to a total of $741,648.

2. Permanent Trust Fund Committee: Trust funds held outside of the West Vancouver
Community Foundation are managed by the Permanent Trust Fund Committee governed by a
separate “Investment Policy Statement”. The investment portfolio is monitored with monthly
review by the PTF chair reporting to the Committee.

Income of $46,426 from interest, dividends and capital growth were recorded in the year.
Repayment of a $75,000 loan the fund had granted was added to the invested capital during
the year. This capital addition income, along with the income earned, generated total value of
these funds at December 31 of $454,618. The investment return for 2014 was 12.24%.



- 28 -

3. West Vancouver United Church: An outstanding loan of $75,000 was repaid with interest
during the year. The principle and interest were credited to investment account managed by
the PTF Committee.

4. Cash on Hand: $2,978.

The undernoted table summarizes the Permanent Trust Fund assets along with comparative
figures for 2013 and 2014 income received on investments.

Dec. 31, 2013 Dec. 31, 2014 Income-2014

West Vancouver Community
Foundation $686,198 $741,648 $55,450
RBC Direct Investing 333,192 454,618 46,426
Loan to West Vancouver United 75,000 0 562
Cash 2,384 2,978 32

$1,096,774 $1,199,244 $102,470
Less: Operating Deficit Grant 25,977
Total PTF $1,173,267

We wish to encourage Members to consider contributing to The Permanent Trust Fund by way
of Planned Giving, such as including a bequest in your Will, a gift of life insurance or an
annuity. There are many other options, the most recent being the elimination of the capital gains
tax on gifts of publicly-traded securities to public charities. Members of the Committee would be
pleased to meet with Church members and friends to discuss areas of support, bearing in mind
income tax and other consequences, and can recommend suitable professionals, if needed. With
the exception of 2012, we have sustained operating deficits for several years and the Permanent
Trust has become vital in sustaining our ministry.

Many thanks to Trevor Gibbs, Cowan McKinney, Walt Penner and Richard Rees for their
support in serving on the Permanent Trust Fund Committee.

Respectfully submitted,
Gary Sutherland
Chair, Permanent Trust Committee
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OUTREACH – ALL FUNDS 2014 TOTALS

Mission and Services Fund 24,030$
Mexico Trip (scheduled for 2015) 16,743$
First United Church 9,400$
Music scholarships 8,660$
Vancouver School of Theology 8,365$
Family Camp 4,871$
Youth Scholarships 3,250$
Lookout Emergency Aid Society 2,500$
Turning Point Recovery Society 2,500$
Odd Squad Productions Society 2,000$
WVUC Benevolent Fund 1,700$
Camp Fircom 1,530$
World Day of Prayer 1,471$
UCW First United Sandwich Project 1,412$
United Church Observer 907$
North Shore Disabilities Resources 1,000$
Trees Alternate School 1,000$
Bus passes, food vouchers for UGM (Katie Nofziger) 1,000$
Vancouver Burrard Longhouse 1,000$
Village of Love Canada 1,000$
WISH 1,000$
Vacation Bible School 960$
Oppenheimer Park Project 767$
Harvest Project 600$
Dundarave Festival of Lights 500$
Spectrum Mothers support 444$
Mission to Seafarers 200$

98,811$
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REVIEW ENGAGEMENT REPORT

To the Members of the

WEST VANCOTIVER I]NTTED CHI.JRCH

We have reviewed the statement of financial position of the West Vancouver United Church as at December
31, 20L4 and 2013 and the statements of operations and changes in fund balances and cash flows for the two
years then ended. Our review was made in accordance with Canadian generally accepted standards for review
engagements and, accordingly, consisted primarily of inquiry, analytical procedures and discussion related to
information supplied to us by the Church.

A review does not constitute an audit and, consequently, we do not express an audit opinion on these financial
statements.

Based on our review, nothing has come to our attention that causes us to believe that these financial statements
are not, in all material respects, in accordance with Canadian generally accepted accounting principles.

February 16,2015 Baker & Company, Chartered Accountant, West Vancouver, B.C.

Moiling Address:8ox91773, West Voncouver, BC V7V 4Sl Office: Suite l9 - 285 lTth Street, West Voncouver. BC V7V 356



West Vancouver United Church 
Statements of financial position 
as at December 31, 2014
Unaudited - see Review Engagement Report

Capital United Outreach Caring
General Asset Fund Church and Permanent Endowment Ministry December 31, December 31

Fund (Note 6) Women Other Trust Fund Fund Fund 2014             2013          
$ $ $          $ $ $ $ $ $

Assets 
Current assets 

Cash and term deposits (742)          275,215       40,015    35,821      (22,999)      10,982        36,471   374,762        479,513     
GIC held for housing loan 300,000     300,000        -            
Accounts receivable 12,692       -              -          -           -            -             -         12,692          8,042         
Prepaid expenses 2,058        -              -          -           -            -             -         2,058            3,511         

314,008     275,215       40,015    35,821      (22,999)      10,982        36,471   689,512        491,066     

Loan receivable-secured 
   (Note 3) -            -                302,963     
Investments -            -              -          -           1,196,266  645,403      -         1,841,669     1,653,448  
Property and equipment   

(Note 4) -            1,238,661    -          -           -            -             -         1,238,661     1,124,349  
314,008     1,513,876    40,015    35,821      1,173,267  656,384      36,471   3,769,843     3,571,826  

Liabilities 
Current liabilities 

Accounts payable and  
accrued liabilities 34,180       -              -          -           -            -             -         34,180          40,390       

Deferred revenue 8,859        -              -          -           -            -             -         8,859            8,969         
Loans payable -            -              -          -           -            -             -         -                114,000     

43,039       -              -          -           -            -             -         43,039          163,359     

Net assets 
Capital assets -            1,238,661    -          -           -            -             -         1,238,661     1,124,349  
Restricted assets -            275,215       40,015    35,821      1,173,267  656,384      36,471   2,217,173     2,202,148  
Unrestricted assets 270,969     -              -          -           -            -             -         270,969        81,970       

270,969     1,513,876    40,015    35,821      1,173,267  656,384      36,471   3,726,804     3,408,467  
314,008     1,513,876    40,015    35,821      1,173,267  656,384      36,471   3,769,843     3,571,826  

Approved by 
Chairman Treasurer 

Page 1       



West Vancouver United Church 
Statements of operations and changes in fund balances 
January 1 to December 31, 2014
Unaudited - see Review Engagement Report 

Capital United Outreach Caring Year Ended Year ended
General Asset Fund Church and Permanent Endowment Ministry December 31, December 31

Fund (Note 4) Women Other Trust Fund Fund Fund 2014              2013           
$ $ $ $ $ $ $ $ $

Receipts
Contributions 448,121     930$        12,475$  -            2,450$      8,945$      472,921         539,995      
Flea Market 51,121       -             34,081     -         -           -           85,202           96,245        
Transfer from 
  the UCW 19,000       -             (19,000)    -         -            -           -           -                 -             
Investment return 1,074         -             -          -         102,470     51,348      -           154,893         211,103      
Other (Note 7) 95,544       -             351          13,802    -           6,690        116,388         111,027      

614,860     -             16,362     26,277    102,470     53,798      15,635      829,403         958,370      

Expenditures
Worship and ministers 143,773     -             -          -         -            -           -           143,773         176,889      
Amortization of capital 

assets -            74,915        -          -         -            -           -           74,915           71,165        
Caring Ministry 77,701       -             -          -         -            -           -           77,701           85,331        
Children/Youth/Family 63,219       -             -          2,570      -            -           -           65,789           102,467      
Occupancy costs 137,635     -             -          -         -            -           -           137,635         108,665      
Music and choir 89,713       -             -          8,660      -            -           -           98,373           96,830        
Outreach 907           -             21,411     9,934      -            31,500      23,830      87,581           70,477        
Presbytery 24,067       -             -          -         -            -           -           24,067           20,046        
General and 
  administration 93,823       815             2,483       300        -            -           -           97,421           99,052        

630,838     75,730        23,894     21,464    -            31,500      23,830      807,255         830,922      
Excess (shortfall) of 

receipts over 
expenditures (Note 9) (15,978)     (75,730)       (7,532)      4,813      102,470     22,298      (8,195)      22,148           127,448      

Balance, beginning of year 81,970       1,467,916   48,747     27,808    1,096,774  636,086    49,166      3,408,467      2,934,341   
Capital contributions -            296,190      -          -         -            -           -           296,190         346,678      
Transfers between funds 204,977     (174,500)     (1,200)      3,200      (25,977)      (2,000)      (4,500)      -                 -            
Balance, end of year 270,969     1,513,876   40,015     35,821    1,173,267  656,384    36,471      3,726,805      3,408,467   
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December 31, December 31
2014              2013               

$ $

Operating activities
Excess of receipts over expenditures 22,148           127,448           
Amortization of property and equipment 74,915           71,165             
Increase in investments, net (113,221)       (207,142)         
Net change in non-cash working capital (9,518)           21,423             

(25,676)         12,894             

Financing and investing activities
  Capital Asset Fund contributions 296,190         341,678           

Permanent Trust Fund contributions -                 5,000              
Investments by Permanent Trust Fund (75,000)         -                  
Repayments of Loan Receivable 302,963         13,475             
Repayments of Loans Payable (114,000)       (111,000)         
Purchase of property and equipment, net of disposals (189,227)       (30,427)           

220,926         218,726           

Net increase in cash 195,250         231,620           
Cash and term deposits, beginning of year 479,513         247,893           
Cash and term deposits, end of year 674,763         479,513           
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1. Purpose of the organization 
 
West Vancouver United Church (“WVUC”) is a congregation of the United Church of Canada.  WVUC 
is an unincorporated not-for-profit organization and is a registered charity under the Income Tax Act. 
 

2. Significant accounting policies 
 
(a) Fund accounting 

 
WVUC follows the deferral method of accounting for contributions. 
 
The General Fund accounts for WVUC’s program delivery, maintenance of physical property 
and administrative activities. 
 
The Capital Asset Fund reports the assets and amortization related to WVUC’s property and 
equipment and funds reserved for capital projects and raised specifically for capital asset 
purchases.  The funds reserved for capital projects include the funds raised by the Capital 
Campaign, funds specifically designated for capital purchases and the General Capital Fund 
established to cover capital items. 
 
The United Church Women’s Fund reports the assets, liabilities, revenues and expenses 
related to the activities of the United Church Women’s Groups at WVUC. 
 
Outreach and Other report assets and revenue raised for various outreach purposes. 

 
The Permanent Trust Fund reports resources contributed for endowment in perpetuity for 
WVUC, income earned on such resources and expenditures made by the Fund.  Investment 
returns earned on resources of the Permanent Trust Fund is reported in the Permanent Trust 
Fund and can be used for the benefit of WVUC operations. 
 
The Endowment Fund reports resources contributed for endowment in perpetuity for WVUC, 
income earned on such resources and expenditures made by the Fund. Investment returns 
earned on resources of the Endowment Fund is reported in the Endowment Fund for the 
provision of financial support to needs of the community. 
 
The Caring Ministry Fund reports assets and revenues received specifically for the Caring 
Ministry at WVUC. 
 
These financial statements have been prepared in accordance with Canadian Generally 
Accepted Accounting Principles under Not-for-profit Accounting Standards under Part III of 
the CPA Canada Handbook. The Church records transactions using the accrual method of 
accounting. 
 

(b) Property and equipment 
 
Purchased property and equipment are recorded at cost.  Contributed property and 
equipment are recorded at fair value at the date of contribution.  Amortization is provided on 
a straight-line basis over the assets’ estimated useful lives, which are as follows: 
 
Christian education building 40  years  
Computer equipment 5  years  
Furniture and equipment 20 years   
Organ  50  years  
Parking lot 5  years  
Pianos 20  years  
Sanctuary 40  years  
Stained glass windows 20  years  
Bronwen’s garden 25 Years  
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Amortization expense is reported in the Capital Asset Fund. 
 

(c) Financial Instruments 
 
Financial Instruments are recorded at fair value and amortized cost. (See Note 10) 
 

(d) Revenue recognition 
 
Unrestricted contributions are recognized as receipts of the appropriate fund when received 
or receivable.  Restricted contributions are recognized as receipts of the appropriate fund in 
the year in which the related expenses are incurred.  Revenue from the flea market is 
recognized when received. 
 
Capital Contributions for the Permanent Trust Fund and the Capital Asset Fund are 
recognized as direct increases in the Permanent Trust Fund. 
 
Capital Contributions for the Endowment Fund are recognized as direct increases in the 
Endowment Fund. 
 
Investment returns earned on the Permanent Trust Fund and on Endowment Fund resources 
are recognized as revenue of the Permanent Trust Fund and the Endowment Fund.  Other 
investment income is recognized as revenue of the General Fund when earned. 
 

(e) Contributed services 
 
Volunteers contribute a significant amount of time and expertise to assist WVUC in carrying 
out its service delivery activities.  Because of the difficulty of determining their fair value, 
contributed services are not recognized in the financial statements. 

 
(f) Use of estimates 

 
The preparation of financial statements in accordance with Canadian Generally Accepted 
Accounting Principles requires management to make estimates and assumptions that affect 
the reported amount of assets and liabilities and disclosure of contingent assets and 
liabilities at December 31st and the reported amount of receipts and disbursements during 
the year.  These estimates are reviewed periodically and adjusted in the year in which they 
become known.  Actual results could differ from the estimates. 

 
 
3. Loan Receivable/Loans Payable 
 

In November, 2009, the Church advanced employed Ministers $300,000 secured against their 
principal residence.  This loan receivable was subsequently increased and had a balance outstanding 
of $302,963 at December 31, 2013.  The loan was fully repaid in March, 2014.  The funds received 
upon repayment of the loan have been designated by the Board for housing assistance, if required, 
for our new ministers. 
 
During the year, the loans payable of $75,000 from the Permanent Trust Fund and $114,000 from 
members of the congregation were repaid from proceeds of the Capital Campaign. 
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4. Property and equipment 

2014 2013 2014 2013 2014            2013             
$ $ $ $ $ $

Land 1,000            1,000             -                  -              1,000           1,000            
Bronwen's

garden 135,138       80,224            24,862            20,834         110,276       59,390          
Christian

education
building 521,823       428,121          303,024          291,436       218,799       136,685        

Computer
equipment 13,514         15,474            9,504              7,379           4,010           8,095            

Furniture and
equipment 389,482       347,816          273,306          254,656       116,176       93,160          

Organ 523,885       523,885          166,678          156,202       357,207       367,683        
Parking lot 28,131         28,131            28,131            28,131         -               -                
Pianos 86,952         88,902            51,842            49,372         35,110         39,530          
Sanctuary 908,886       908,886          512,804          490,080       396,082       418,806        
Stained glass

windows 6,400            6,400             6,400              6,400           -               -                
2,615,211    2,428,839       1,376,550       1,304,490    1,238,661    1,124,349      

Cost
Accumulated
amortization Net book value

 
 
The major capital expenditures during 2014 included the Christian Education Building ($93,702), 
Bronwen’s Garden ($54,914) and Furniture and Fixtures ($41,666).  These expenditures were 
funded principally from funds raised in the Capital Campaign. 
 
The building and contents are insured for $6,380,000 (2013 - $6,380,000).  The land and buildings 
are assessed at $5,525,000 (2013 - $5,525,000) for municipal tax purposes.  The Church is exempt 
from municipal taxes. 
 
 

5. Restrictions on net assets 
 
The assets of the Permanent Trust Fund are restricted in their use by the Permanent Trust Fund 
Declaration of Trust dated April 4, 1996.  The assets of the Endowment Fund are subject to 
restrictions contained in the By-laws of WVUC. 
 
 

6. Capital Asset Fund 
 
The Capital Asset Fund contains funds reserved for specific capital projects as follows: 
 

2014            2013              
$ $

Capital improvements and repairs 101,890       54,922           
Capital campaign priorities 73,325         188,645         
Worship project 100,000       100,000         

275,215       343,567         
 

 
The Capital Campaign priorities were established prior to the commencement of the Campaign and 
will be used to guide the use of these funds.  The Worship project is under discussion at the Official 
Board and has not yet been approved.   
 



West Vancouver United Church 
Notes to the financial statements 
December 31, 2014 
Unaudited – see Review Engagement Report 
 
 

Page 7 

7. Other receipts - General 
 
Other receipts includes rentals of $69,276 (2013 - $68,015), Choir contribution $3,000 (2013 
$3,000) and Congregational dinners and other events.  Congregational dinners and other events held 
in 2014 provided net receipts of $23,268 (2013 - $13,632) being $34,026 (2013 - $30,216) ticket 
sales, auction and other proceeds less expenses of $10,758 (2013 - $16,584). 
 
 

8. Interfund transfers and internally restricted net assets 
 

All transfers between funds were approved by the appropriate administrative bodies. 
 
 
9. Reconciliation of excess of receipts over expenditures - General Fund 

 
The Finance and Administration Committee of the Official Board reports the General Fund results to 
the Official Board including certain transfers received from, or made to, other funds.  The 
presentation method adopted in these financial statements treats these items differently.  A 
reconciliation of the excess (shortfall) of receipts over expenditures follows: 
                                                                                                       

2014 2013
$ $

(Shortfall) / of receipts over expenditures 
per Finance and Administration Committee Report (25,978)     (26,025)     

Add:
Roof reserve -                 6,552        
Capital replacement 10,000       15,000      
Mission and Service contributions
                    transferred to Outreach -                 19,995      

(Shortfall) / of receipts over expenditures - General Fund (15,978)     15,522      
 

 
 
10.       Financial instruments   
 

The Church’s financial assets and liabilities are as follows: Cash and investments are considered 
available for sale and are reported at fair value. Receivables, prepaids, payables, deferred revenue 
and loans payable are initially recorded at fair value and measured annually at amortized cost. 
 
The Church’s management monitors, evaluates and manages the principal risks assumed with 
financial instruments. The risks that arise from transacting financial instruments include interest rate 
risk, liquidity risk, and market risk. Price risk arises from changes in interest rates and market 
prices. 
 
The Church’s investments in publicly-traded securities exposes the Church to price risks as equity 
investments are subject to price changes in an open market. 
 
Certain investments in the Permanent Trust and Endowment Funds are lodged with the West 
Vancouver Community Foundation. Other investments are invested under the direction of the 
Permanent Trust Committee (refer to Permanent Trust Fund report). Professionally managed funds 
under administration are reported at fair market value including investment income, net of fees and 
expenses. During the year, the Permanent Trust reported a fair value increase of $101,302 (2013 - 
$65,804) and the Endowment Fund reported a fair value increase of $51,345 (2013 - $60,804). 
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