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A badly-needed fix for a common 
problem for directors: The ubiquitous 
problem to be solved by every director 

everywhere is a lack of adequate rehearsal time 
to accomplish everything we would like. How 
many of us ever really go into a performance 
feeling that our amount of rehearsal time was 
excessive or even completely adequate? How 

often do we say to ourselves or others, “If only we 

could have two more rehearsals on this, it could be 

so much better!” Proper advance planning will go 

far in maximizing the time we have allocated for our 

rehearsals. If we fail to plan as we should, the wasted 

time happening in the seams of the rehearsal will eat 

our lunches and rob us of the musical advancement we 
all seek.  

SAMPLE SOLUTIONS: 

1. Produce a “Youth Choir Notes” one-pager which 
lists the rehearsal order. I would suggest giving it 
a name more creative than “Youth Choir Notes,” 
and perhaps build a logo and a masthead. Once 
you develop a format that you can use for a whole 
season, simply fill in the order of that particular 
rehearsal. And by the way, this is also a great place 
to list important announcements, show an excerpt 
of the upcoming calendar, and set deadlines. The 
bulletin will have many usages, and it is particularly 
effective if your group rehearses once per week. 
This method takes planning and some pre-
rehearsal processing, but those who do this find it 
exceedingly helpful. 

2. Make a rehearsal order list of anthems on the 
whiteboard, chalkboard, or even a PowerPoint 
slide which stays up the whole rehearsal. If you 
adapt this method, be sure to allow 5-10 minutes 
before every rehearsal begins to write the list on the 
board or to prepare the PowerPoint slide(s).

3. Place a music stand or two in front of the group (a 
music stand you are not using to hold your music 
while rehearsing), raise the stand to the highest 
level facing the group where everyone can see it, 
and put YOUR octavos in order of rehearsal on that 
stand. When it comes time to begin the rehearsal, 
walk over and take the first octavo off the raised 
stand, place it on your own stand, and begin to 
work. Do the same as you progress through the 
rehearsal, allowing the students to see you pick up 
the next piece. Train students to get their music in 
order at the beginning of the rehearsal, following 
the lineup you provide on the raised stand.

4. Announce the titles as you go, holding up the 
anthem, waving it, and waiting for the students to 

locate their octavos in their folders. In my opinion, 
this is a major time-waster which should be 
avoided at all costs. This method, in my opinion, 
is almost proof-positive that the director is coming 
into the rehearsal unprepared and is winging it on 
the spot. At least, it certainly feels that way.

CONSIDERATIONS AND CAVEATS:

• School choirs which rehearse every day may only 
work on one anthem per class, thus the listing of 
the anthem order will not be that helpful. However, 
even in school settings, providing a periodic page 
(perhaps once per week) of announcements 
and calendared events will prove most helpful 
in keeping the director from talking the whole 
rehearsal about schedule and event details. Here 
is my suggestion: whatever can be communicated 
with the written word, communicate it with 
the written word and do not waste the sound 
of your voice on details that could be written 
down. Furthermore, if you write the details (put 
them in words for the students to read), you will 
think through them better and will avoid tons of 
confusion as you change your mind or decide to 
do something a different way. The written word, 
when done well, will save the director enormous 
amounts of time answering questions verbally. 
Train the students to read their announcements 
even as you train them to read music. Both take 
forethought, organization, and discipline.

• The “Youth Choir Notes” publication – whatever 
you call it – is most helpful for church and 
community choirs where rehearsal time is a 
major challenge and where multiple anthems are 
practiced in each rehearsal.

• Whichever approach and method you choose, 
the students will have to be trained to follow 
your written instructions and lead. The system 
needs to be consistent, so it’s important that we 
directors think it though before imposing it upon 
the students. If we keep changing the system, 
whatever it is, our teenagers will remain unfocused, 
confused, and will fail to quickly get on-task in our 
time-challenged rehearsals.

• Any system, even a very efficient system, will 
take some time to solidify. Keeping the students 
engaged and moving forward towards the goal of 
efficient time-usage. Nothing is more important 
in that quest than our own advance preparation. 
When we make good use of our time, the students 
will learn to make good use of theirs … and ours. b
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redwards@youthcue.org

PO Box 781663
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You will receive the monthly newsletter, 
program announcements, and our 
twice-monthly podcast (CUEcast), which 
began in September.   

In order to take advantage of this offer, 
you will need to go to our website to 
provide, update, or confirm your contact 

information. Don’t delay! If we have not 
heard from you by October 1, your free 
subscription will be canceled. Why not 
do this now?!

You may go to www.youthcue.org and 
watch for the menu to pop up. Simply 
follow the instructions. OR … you 

also may point the camera of your 
smartphone on this QR code, and it 
will take you directly to the contact 
information portal.

Enjoy your free year of 
YouthCUE!  

WELCOME TO YOUTHCUE! AS PART OF OUR 30-YEAR CELEBRATION WE ARE PROVIDING YOU 
FREE MEMBERSHIP TO YOUTHCUE THROUGH 2020.

Summer is a tough season to keep singers 
engaged with choir.  There are family 

vacations, a myriad of camp offerings, and 

the lure of relaxing by the pool with friends.  

SAYC does take a summer break to give 

both singers and staff time to recharge.  

However, in July our chamber choir took 

time to say thank you to some of our faithful 

encouragers.

On Sunday, July fourteenth the group led 

in morning worship at Woodland Baptist 

Church.  Woodland is our host church 

and provides us with facilities, singing 

opportunities, prayers, and encouragement.  

One of Woodland’s members prays for each 

SAYC student by name.  Other members 

provide financial support and serve as 

chaperones on our trips.  It is a joy to be 

affiliated with Woodland and its generous 

members.  That morning the choir sang 

IPharidisi arr Richmond, Psalm 23 by 

Sorenson, and Amazing Grace by Hayes.

Two days later, we were on the road to share 

music with another staunch supporter, The 

Church at Horseshoe Bay.  They possess the 

spiritual gift of hospitality.  On our arrival, 

there was water waiting for us in the choir 

room, ushers to guide guests, and afterwards 

a wonderful lunch served with a warm smile.  

Our accompanist, Daniel Zamora served as 

organist and pianist at this church from 2008-

2012 and treated us to pre-concert music 

on both the piano and organ.  Violinist, 

James Mack, shared Andante non troppo 

by Weiniawski, and the choir performed 

repertoire that varied from Mary McDonald’s 

upbeat Amen, Go Tell It on the Mountain to 

the reflective For I Know the Plans I Have 
for You by Schwoebel.  We went on our way 

refreshed.

On we traveled to “Bear Country” to sing 

in the beautiful Powell Chapel in Truett 

Seminary at Baylor University as a part of 

the Alleluia Conference.  Each year the 

Baylor Center for Christian Music Studies 

presents this music and worship leadership 

conference to help re-energize worship 

leaders across the country.  This is the second 

year SAYC has been honored to serve as a 

featured choir at the conference.

The surprise of the day was our SOPRANOS!  

SAYC is blessed with tenors and basses that 

sound like men and an alto section that 

rocks the house.  However, due to graduating 

several key, senior sopranos and  work 

schedules, we didn’t have our “leaders” with 

us that day.  As so often happens, we did not 

need to worry.  Our younger, quieter singers 

stepped up and became leaders chorally and 

otherwise. A reminder that developing all 

students leads to future successes. Thank you 

to all who assist us in that development! b

IN REHEARSALS, HERE ARE FOUR 
WAYS TO HELP MAKE THE BEST 
USE OF YOUR TIME

SAYC SUMMER SCENE

In order to receive your 

FREE SUBCRIPTION 
to our newsletter and 

CUEcast (podcast) through 
2020, you will need to 

register on our website. 
Instructions here!

EDIE DUTTON
Recruiter and Program Coordinator

YouthCUE’s San Antonio Youth Chorale

edutton@youthcue.org 
(210) 380-2048

REPERTOIRE REVIEW
QUALITY STUDENT CHOIR ANTHEMS

TAKE ME TO THE WATER

SATB | Rollo Dilworth 
Hal Leonard | 08745366

Fun, fun, fun! And as fun as it is, 
it is also quite the challenge to 
sing it up to its greatness! Once 
the students learn the notes and 
rhythms, they will likely want to 
sing this piece every time they 
are together. A combination of 

two wonderful African-American spirituals, “Wade in 
the Water” and “Down by the Riverside,” this anthem 
allows the students to immerse themselves in the 
intricate rhythms and drama of the music. Please 
read the performance notes before jumping into 
this delightful composition. You, your students, your 
congregation, and your audiences will be inspired by 
the beauty and energy of this delightful composition.

JOYFUL, JOYFUL, WE ADORE THEE

SATB | Mark Edwards  
MorningStar Music | MSM-50-8141

Part of MorningStar’s YouthCUE 
Anthem Series, this flowing, gentle 
arrangement of the Beethoven 
HYMN TO JOY is so kind and 
approachable to teenage voices 
that it almost sings itself! Almost! 

The b-section provides a rich, lush contrast and 
harmonic variation which creates both interest 
and beauty for singers and listener. The plethora of 
usages for this piece … in worship, within concerts, 
in outreach events, on mission trips, makes this a 
great anthem to have ready in the student choir’s 
repertoire. Even choirs without four solid voice parts 
can adapt this arrangement to the voices they have; 
it’s quite versatile. This is also an anthem which 
works well in cross-generational combined choirs 
with adults. Chamber orchestra parts are available 
from the publisher.

REFUGE

SATB | Hope Publishing | HPC5893

With the text based on Psalm 46, 
this original anthem addresses 
the comfort and safety we have 
in God during times of difficulty. 
The melody is flowing and 
beautiful, and the transparent 
accompaniment is just right for 

young voices. Students will internalize the anthem 
well, because who among us does not occasionally 
need the assurance that God is near and will not 
forsake us, no matter what happens? This is another 
anthem that works well when sung by combined 
choir of students and adults. Great for worship, 
concerts, and special services of comfort and hope.
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DeStination – 

NEW YORK & 

PHILADELPHIA, PA

TINA McCARTNEY 

Director of Major Programs 

tmccartney@youthcue.org 

(210) 557-5245

If you would like to discuss any of our 
programs, feel free to reach out to:

Part 1

Clark Sorrells has a vocation-long fire in his bones 
for student choirs. Having been at First Baptist 
Church of Asheville, NC, (FBCA) for twenty-two years, 
he has always put his work with students on the front 
burner right next to his adult music ministry. Sorrells’ 
investment over the decades has now produced an 
outstanding faith-based community choir which is 
about as diverse as one can imagine. 

Clark has been involved in YouthCUE almost since 
CUE’s inception, and we have admired his commitment 
and creativity in every stage of his ministerial career. 
We thought our readers might like to hear more about 
Clark’s community choir and a special project they just 
completed. 

Now into its sixth season this fall, the Asheville Youth 
Choir (AYC), is a performing ensemble of the Church’s 
Academy for the Arts (AFTA). AFTA is an auxiliary of 
FBCA and is supported in part by the church and 
guided by a committee of church members which report 
to the FBCA governing bodies. The Director of the AFTA 

is currently the Associate Minister of Music at the 
church. AFTA also has an Assistant Director and a 
Financial Assistant, who are solely AFTA employees. 

AYC is organized into several groups to provide feeders 
for the program: High School Chorale, Middle School 
Chorale, Concert Choir (grades 3-6) Prelude Choir 
(K-grade 2). 

CUE: What distinguishes AYC as a community choir 
as opposed to a more standard church student choir 
and children’s choir ministry?

CLARK: From the beginning we have taken great care 
in both written and spoken communication to describe 
AYC as community choirs ... not as easy as it sounds 
when you attend to the subtleties of language. We 
have made great efforts to establish this identity by 
partnering with local performing arts organizations 
to perform concerts. We have sung in civic events, 
professional conferences and sporting events. We 
have also been very careful to sing in other places of 
worship besides FBCA, both for regular services and 
special concerts. Like all choirs – church, community 
or academic – the majority of our repertoire is sacred. 
We do, however, sing secular music, especially in 
concert and civics settings.

CUE: Approximately what percentage of your students 
are church members as compared to those who are 
not?

CLARK: In the first two years it was about 50/50. 
But as the choirs have grown, the percentage now 
throughout the four choirs (175 singers) is 20% from 
FBCA and 80% from the community. Another important 
breakdown is that 85% of the members are a part of 
faith communities, representing nearly 40 churches, 
temples or mosques. The other 15% do not claim a 
faith identity.

CUE: When are your regular rehearsals held, and 
where?

CLARK: We rehearse weekly on Sundays from 3:00-
4:10 with a 4:10-4:30 “friendship” time with snacks 
following. These take place at FBCA.

CUE: What does a choir season look like … from 
when to when? Are there breaks during the year?

CLARK: We begin the weekend after Labor Day and go 
through our final concert and/or tour in mid-June. There 
is a break after our Holiday Concert in mid-December 

through the first days of January.

CUE: How many times does the community choir sing 
at your church within the course of a year?

Clark: The Prelude and Concert Choir sing on Children’s 
Sabbath (3rd Sunday of October) at FBCA. The High and 
Middle School Chorales sing on Youth Sunday in April. 
The Holiday concerts have been at FBCA, and the end-
of-the-year Spring Concerts have mostly been at FBCA. 

It is important to note two things here: 

1) The choirs sing in other faith community “regular” 
services 3 to 4 times a year … FBCA has had to 
sacrifice by “sharing” the choir with others, and this 
has been a vital message the church has given in 
establishing the community identity of the choir.  

2) FBCA location and architecture have uniquely 
positioned it to be the primary host for the choir’s 
concerts. We are located right in the middle of the 
city with great access and parking. The church has 
been called the city’s “cathedral,” and so concerts by 
other community arts groups happen at FBCA often. 
Therefore, an AYC concert at FBCA does not feel like 
a church event to outsiders, but of course, it does 
feel like a church event to FBCA members. Marketing 
pieces, language by greeters, and printed/spoken words 
within the concerts require extreme care to convey this 
community concert dynamic.

CUE: Does AYC sometimes sing as the Sunday morning 
service choir?

CLARK: Yes, when they sing in FBCA and other church 
services they function as the service choir. This 
requires an enormous amount of prep time, especially 
for our librarian. We prepare a worship booklet for 
each singer so that they can easily lead in hymn 
singing, litanies and sung responses. Of course, the 
services vary greatly as we sing in services of every 
denomination and tradition. It is extremely important 
that the choir is not in front of a congregation fumbling 
around with bulletins, hymnals, missals, or Books of 
Common Prayer. The prepared booklets are absolutely 
essential.

The interview with Clark Sorrells will continue with Part 
2 in next month’s newsletter. Part 3 will conclude the 
interview in the December Edition. Stay tuned for an 
array of innovative ideas and cutting edge concepts 
employed by Clark and the AYC!

Readers may wish to Google the Asheville Youth Choir 
to find many interesting items which will pop up. You 
might want to click on the link entitled HOW GOOD! by 
Michael Engelhardt and watch the video. In the next 
two installments of the interview, we will discuss the 
concept and production of this video.

Happy singing! b

In celebration of YouthCUE’s 30th 
Anniversary, we want to give you a 

FREE MEMBERSHIP  
to YouthCUE through 2020. 

See Page 4 for details.  

SIGN UP TODAY!

NATIONAL  
HONOR  
CHOIR 2020

NATIONAL  
HONOR  
CHOIR 2020
July 20-26, 2020 ~ 7 days, 6 nights

DetailS:
 JULY 20-26, 2020

 NEW YORK, NY / PHILADELPHIA, PA

COST: $1,100 PER PERSON

THE PARTICIPATION FEE INCLUDES:
All lodging for (6) nights, some meals, all ground 
transportation while at National Honor Choir, (2) National 
Honor Choir t-shirts, music packet and practice music. 

The participation fee does not include: transportation to and 
from National Honor Choir, a few meals, fun outings, and the 
cost of a formal uniform. Guys wear black tuxes, and girls 
wear long-black formal dress.

A 50% deposit is due upon registration and your spot is not 
confirmed until your deposit is received. If you cancel prior to 
December 1, 2019, you will receive a refund of 50% of your 
deposit. If you cancel after December 1, 2019, no deposit 
refund will be issued.

Do you have students who have 
higher musical ability, are great 
leaders and need to challenge 
themselves? If so, recommend them 
for the 2020 National Honor Choir for 
a fun six days and five nights (July 
20-26, 2020) of singing and touring 
in and around New York! Concerts 
will touch hearts at churches and 
retirement communities.

The YouthCUE National Honor Choir 
(NHC) is comprised of some of the 

nation’s finest high school students 
who have completed grades 11 & 
12.  Recommendation by a church 
or school choir director is the first 
step toward acceptance as a NHC 
member. Details are available at 
www.youthcue.org.

Space is limited and students 
who qualify are accepted on a 
first-come, first-served basis 
until the choir is filled! 

AN INTERVIEW WITH ASHEVILLE YOUTH CHORALE DIRECTOR CLARK SORRELLS

↑ Asheville Youth Choir

↑ Clark Sorrells, Director, Asheville Youth Choir


