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New YouthCUE resource - 
CUEcast debuts this month!

YouthCUE’s new blogcast, entitled CUEcast, will debut 
on Tuesday, September 3. Included in the twenty-
minute production will be interviews, best practices 
for student choir development, composer visits, 
ideas for recruiting new singers, choir tour ideas, 
mission project suggestions, principles for parental 
engagement, and much, much more. CUEcast is free, 
along with this newsletter, through December 2020. 
All desiring to take advantage of this free offer 
need only register for it on our website. 

We believe this new product is an invaluable addition 
to directors’ resources in the coming months and years. 
Truth is that CUEcast will become a valuable resource 
whether one is directing a student choir or not. The 
inspirational stories, general concepts for working with 
teenagers, and the innovative ideas presented will be 
beneficial to a wide array of audiences. 

HERE IS THE CUECAST EPISODE CALENDAR 
FOR THE REMAINDER OF 2019:

Episode 1 ......................................... September 3, 2019
Episode 2 ....................................... September 17, 2019
Episode 3 ..............................................October 1, 2019
Episode 4 ............................................October 15, 2019
Episode 5 ............................................October 29, 2019
Episode 6 ........................................ November 12, 2019
Episode 7 ........................................ November 26, 2019
Episode 8 ........................................ December 10, 2019
Episode 9 ........................................ December 17, 2019
Episode 10 ...................................... December 31, 2019

Assisting Randy Edwards in the first set of CUEcast 
episodes are San Antonio Youth Chorale students Noah 
Upton, Leah Mayes, John Pradia, Macy Drew, Pierce 
Haddad, and Laura Ramirez. As you listen to these 
students speak in each episode, we hope to remind all 
listeners that student choir ministry is ever new, ever 
inventive, ever innovative, and ever impactful upon the 
young lives we serve.

Please complete the online subscription form 
and tune in on September 3 for the debut of 
CUEcast! Happy singing! b 

RANDY EDWARDS
redwards@youthcue.org

Recently, a choral director at 
a major university told me 
why he believes teaching 

is becoming more and more of a 
challenge. “From top to bottom in the 
educational system, we are told to think 
first and primarily of customer service. 
What the administration really wants 
is a student body of happy, satisfied 
customers. It makes the process of 
education a treacherous one, because the 
implication is that we the teachers are 
not allowed to require, expect, or assign 
anything that is unpleasant or difficult for 
our students to process. So, if the ultimate 
goal is all happy campers, then where 
does that leave us as we seek to prepare 
students for being effective leaders in the 
real world?”

At YouthCUE, we’ve noticed a similar trend 
among some churches and their choir directors. 
When customer service is the number-one goal, 
how does the director challenge her students to 
envision overcoming difficult odds or reaching 
out into a world that is sometimes not fun or 
pleasant? For more than a decade, I have observed 
many directors (not all by any means, but many) 
regularly lose personal leadership power in front 
of their adult or youth choirs. When there is a 
particular project, trip, or performance opportunity 
to present to their choirs, the directors will stand 
timidly in front of their singers with a general aura 
surrounding them which communicates verbally 
and nonverbally, “What do you all want to do? I 
have no idea what we should do, so I’m standing 
here waiting on the choir as a whole to set the 
agenda and to make the decisions. I’m throwing out 
this idea, but I don’t know if we should do it or not.” 
The body language looks shy and often includes 
hand-wringing.

Bottom line? Such a “presentation” is most likely to 
end in disaster. Taking a “planning meeting” to the 
choir as a whole is almost always a gigantic waste of 
time and energy for everyone concerned. The end 
result normally has the director giving a report of 
the meeting something like this: “Well, I brought up 
thus-and-so idea to the choir, but nobody was really 
interested.” Or, the group initially reacts positively 
to the idea, but then when it’s time to sign on the 
dotted line, they evaporate and the projects fizzles.

Choirs, bands, performing groups, classrooms 
-- these all need real leaders, women and men 

who will do their research and decision-making 
homework ahead of time, decide what they are 
passionate about leading, and bring the idea 
to the larger group with fire already in the belly 
for the project. How can I expect the volunteer 
singer to be excited about something that I, the 
designated group visionary, am still ambiguous 
about pursuing, even after I’ve been thinking 
about it for a while? The result is people wasting 
time looking at each other and some of the more 
outspoken members shooting from the hip on their 
unprepared, half-baked opinions.

YouthCUE is issuing a call to all choral directors to 
become real leaders for our choirs. May we do our 
homework ahead of the time-treasured rehearsals 
and meetings, and may we step onto our podiums 
both prepared musically and prepared emotionally 
to take the strong lead in programming. When our 
rehearsals degenerate into brainstorming sessions 
and think-tanks, we can be assured that we are 
not maximizing the potential of those who have 
sacrificially gathered in our halls to make glorious 
music. 

Ironically, our “customers” will be much more 
satisfied over the long run when we do not give 
them so many insignificant choices, when we stand 
in the director’s position and provide them the 
leadership they desire. 

May God help us all to lead with compassion, 
openness, courage, conviction, and strength. b

RANDY EDWARDS
redwards@youthcue.org

↑  
Strong leadership is key to good programming.

↑ SAYC at YouthCUE’s XIV Annual Baylor 
Festival of Youth Choirs
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You will receive the monthly newsletter, 
program announcements, and our 
twice-monthly podcast (CUEcast), which 
will begin in October.  

In order to take advantage of this offer, 
you will need to go to our website to 
provide, update, or confirm your contact 

information. Don’t delay! If we have not 
heard from you by October 1, your free 
subscription will be canceled. Why not 
do this now?!

You may go to www.youthcue.org and 
watch for the menu to pop up. Simply 
follow the instructions. OR … you 

also may point the camera of your 
smartphone on this QR code, and it 
will take you directly to the contact 
information portal.

Enjoy your free year of 
YouthCUE!  

WELCOME TO YOUTHCUE! AS PART OF OUR 30-YEAR CELEBRATION WE ARE PROVIDING YOU 
FREE MEMBERSHIP TO YOUTHCUE THROUGH 2020.

SAYC is a group of wonderful, young people 
who share the love of God, music, singing, and 
fellowship.  In addition, these students bring a 

diverse array of skills that sometimes surprise us.  We 

have athletes, instrumentalists, artists, actors, super 

students and comics.  We are always entertained and 

many times awed by the deep thinking and reflection 

that goes on in the minds and hearts of these teens.  

Recently we received one of these sweet surprises 

when thirteen year old, Hope, used her talent for a 

school project to describe her emotions about choir 

and the real reason we sing. Enjoy “Melody and 

Memories!”

Three siblings hop in the car
We head to choir, which isn’t too far.
Once we are there we have time with friends
A few minutes pass, and our time ends. 
We take our seats in each section by voice
My sister and I are sopranos by choice. 

We first sing scales to warm up our range
My head tells me, “If you’re off tune, change.”
Tap. Tap. Says the conductor’s stick
We turn to the song he pulls out quick.
We learn each note at first by section
Then all together we sing our selection.

Angelic voices finally echo “Amen” 
The last song we sing as our time ends
We all stand up sadly, as we end our song
Our time together hasn’t seemed long.

However, we are glad we will meet next week 
For a tour we know will be such a treat. 
A long bus ride to Waco with our choir 
To practice the songs the audience will admire.

Our concert finally comes, on Sunday night 
We take our place on the stage; my body shivers with 
fright
But I focus on the beauty of the music we’ve learned
And give glory to God through my voice in turn. 

My family and I have recently joined a choir and have 
absolutely loved it. We have tremendously enjoyed all 
the new friends we have met, the choir director and 
all of his techniques, and of course, singing. We have 
gotten to sing so many songs that we have loved to 
practice and perform and also have had the pleasure 
to perform at Baylor University in Waco for a festival 
with twelve other choirs within the whole organization 
called “YouthCUE.”  This poem evokes the emotion 
of how exciting choir can be and how sad everyone is 
when it is over. The poem ends with knowing that all 

the songs we sing are for the glory of God. b

STRONG LEADERSHIP NEEDED 
AS CHURCHES MOVE TOWARDS 

CUSTOMER SERVICE

↑ SAYC siblings, Faith, Hope and Shep

MELODY & MEMORIES

In order to receive your 

FREE SUBCRIPTION 
to our newsletter and 

CUEcast (podcast) through 
2020, you will need to 

register on our website. 
Instructions here!

EDIE DUTTON
Recruiter and Program Coordinator

YouthCUE’s San Antonio Youth Chorale

edutton@youthcue.org 
(210) 380-2048
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TINA McCARTNEY 

Director of Major Programs 

tmccartney@youthcue.org 

(210) 557-5245

C A L E N D A R  O F  E V E N T S
15TH ANNUAL BAYLOR 

FESTIVAL 
OF YOUTH CHOIRSEVENT SPOTLIGHT: 

    
    

   1
5TH  ANNUAL BAYLOR FESTIVAL OF YOUTH CHOIRS

ROUNDTABLE ABROAD, IRELAND 
October 3-12, 2020
Guided by Randy Edwards

The ten-day study trip is open to as many as thirty directors from 
across the YouthCUE network. Aside from being an excellent 
familiarization and site inspection around the Emerald Isle, directors 
will be brought up to speed on YouthCUE’s research and latest 
training modules for student choir ministry in general. Feel free to bring your spouse or a friend.

Contact Tina McCartney at tmccartney@youthcue.org for more information and registration.

BELOW THE RADAR

If you would like to discuss any of our 
programs, feel free to reach out to:

In this region of the country, there is 
a fast-food franchise which has won 
the hearts of many loyal customers. 
It’s called Whataburger. What began as 
a single hamburger stand in 1950 has 
now grown to 827 stores in Texas, New 
Mexico, and Arizona. Recently, a new 
store opened in my neighborhood, so I 
took a couple of student choir friends 
to enjoy the new location the day after 
the Grand Opening. 

When we arrived, Whataburger was 
thoroughly ready for us. The store 
itself was immaculately prepared with 
every detail completed, bright, clean, 
and ready for the full-court press. 
There were plenty of hands behind the 
counters, and the wait time was next 
to nothing. Within a few very short 
minutes, the food was delivered to our 
table by friendly employees who were 
well-trained, well-groomed, well-
prepared, and well-mannered. 

It’s now been a couple of months since 
the new store opened, but we have 
seen no letdown in the energy of that 
first opening weekend. It’s obvious that 
they expected and still expect crowds. 

The staff remains ready, attentive, and 
alert at the same level of those first 
few days.

Is there a lesson or two here for 
student choir directors? Yes, there 
are several, and we need to observe 
and learn. Here are just a few things 
we can glean from Whataburger’s 
success:

�Pay attention to room temperature, 
air movement, and lighting!

�Always have plenty of helping 
hands in getting students welcomed, 
registered, and made to feel at home!

�Always, always, always … have 
enough copies of music you are 
scheduled to rehearse!

�Have the music organized and in 
some type of folder, maybe even in 
order of rehearsal!

�Serving food or snacks? Have 
plenty on hand so you do not run out! 
Running out says, “We don’t really 
have resources for you.”

�Using media in your rehearsal? 
Make SURE it works before you begin 
the practice!

�Using a whiteboard? Be sure it’s 
scrubbed clean when you begin, and 
make certain your markers are fresh 
and actually write!

�Make certain each person is spoken 
to, welcomed enthusiastically by adults 
and peers alike, and invited to come 
back again!

�Make sure your group experiences 
and feels some measure of musical 
success during the rehearsal. 
Celebrate those successes!

�The students will soon intuit 
whether or not we are really ready for 
them. If we are, there’s a good chance 
they will return. If we are not, there’s no 
place to hide!

Happy singing! b

SOMETIMES, WE SIMPLY THINK TOO SMALL WHILE  
WHATABURGER HAS BUILT A HUGE SUCCESS BY THINKING BIG 

REPERTOIRE REVIEW
QUALITY YOUTH ANTHEMS

 FEB. 21-23, 2020

 Baylor University | Waco, TX

COST:  $96 per participant before October 15 
$104 per participant after October 15

Centrally-located in the Heart of Texas at Baylor University, the YouthCUE Baylor 
Festival is a fantastic regional event for choirs located in the DFW, San Antonio 
and Houston areas. Jones Concert Hall in the McCrary Music Building serves as our 
rehearsal and concert venue. Jones Concert Hall is a 1,000-seat auditorium, featuring 
a 92-rank Petty-Madden pipe organ. The Festival mass choir is accompanied by 
members of the Baylor Symphony Orchestra.

FIRST ANNUAL MISSISSIPPI 
CHORAL CELEBRATION 
November 15-17, 2019 / Mississippi 

College, Clinton, MS

(MS and HS Students)

15TH ANNUAL BAYLOR 
FESTIVAL  
OF YOUTH CHOIRS 
February 21-23, 2020 / Baylor University, 

Waco, TX

(MS and HS Students)

THE 22ND ANNUAL NATION’S 
CAPITAL FESTIVAL OF YOUTH 
CHOIRS 
June 23-28, 2020 / National Cathedral, 

Washington, DC

(MS and HS Students)

FIRST ANNUAL 
CUENIVERSITY!
July 12-16, 2020 /  University of Mary 

Hardin-Baylor, Belton, TX

(MS and HS Students)

LABOR DAY AT THE 
CATHEDRAL 2020
September 4-6, 2020 /  Washington 

National Cathedral, Washington, DC

(Collegiate and Adults)

YouthCUE is not a typical business; it is a partnership between us and our constituents. When you are considering participation in an event - 
even before you register - we highly encourage you to communicate with Tina McCartney via email. Your early contact with us will ensure that you 
remain in the know regarding the status of the event you are considering.

SING TO THE LORD A NEW SONG

Haydn/Hopson | SATB | Morningstar Music MSM-2503A

Timeless classic extracted from Haydn’s Lord Nelson Mass, SING TO THE LORD 
A NEW SONG is one of Hal Hopson’s masterful recreations of masterworks 
for student choirs. The music dances off the page and the voice ranges are 
perfectly suited for high school students. This is a versatile anthem in that it can 
be successfully sung by an ensemble, choir, or combination choirs of adults and 
youth. Part of the YouthCUE Anthem Series at Morningstar, we are bringing this 
anthem back for YouthCUE’s 30th Anniversary celebration in 2020. Orchestra 
parts and a wide array of products available from the publisher. 

PILGRIM SONG 

Ryan Murphy | SATB | Oxford University Press  OU.9780193385573

Glorious anthem whose text and music are perfect for high school students. 
Although first recorded by the Mormon Tabernacle Choir, this anthem can be 
used in various ensembles and for various performance settings. It’s a perfect 
youth festival selection, and adding the orchestra brings this creation to fruition 
with its beautiful colors and nuances. Students find great joy and fulfillment in 
singing this gentle arrangement of a traditional American tune and lyrics. Words 
on the glory of heaven and the risen life are set to a lilting melody and arranged 
into a powerful apex near the end. This is the perfect selection for student choirs 
whose men’s sections are energetic and eager to sound wonderful.  

I SING THE MIGHTY POWER OF GOD

Robert Sterling | SATB | Robertsterlingmusic.com

With its impressionistic harmonies, lush piano accompaniment, and wide 
dynamic range, this energetic arrangement is opportunity for your choir to 
shine. Chosen as part of the YouthCUE repertoire for the 2020 festival season, 
I SING THE MIGHT POWER OF GOD will allow students to gain exposure 
and singing experience with one of the great hymns of Isaac Watts. Directors 
ordering this anthem will need to go directly to the Robert Sterling Music website, 
where you can purchase the anthem, which will be printed on demand for you 
by the publisher.  Also available is the demo recording which will be helpful to 
your students as they learn the music and text. Take note that the tempo at the 
YouthCUE Festivals will be a bit quicker than on the demo. We are pleased to have 
Robert Sterling providing YouthCUE new festival repertoire. 

VETERAN HOUSTON DIRECTOR TELLS 
IT SUCCINCTLY ON FACEBOOK AND 
RECEIVES HUGE POSITIVE RESPONSE

Sid Davis is Director of Music and leads Pure Energy (Student Choir) at 
St. Luke’s United Methodist Church in Houston. On July 21 at 8:55 am, 
Sid posted the following:

Every year about this time, 
I find myself thinking these 
things: What if someone told you 
that there was a place where your 
child could always, always feel 
safe - a place where they would 
have and make friends - a place 
where they discovered things 
about themselves as musicians 
and performers that they never 
imagined could be - a place 
where serving God was the top 
priority, and even though they may not grasp what that means at first, it 
would all become clear to them - there they not only explored theology, but 
committed its tenets to memory, and in that process tucked away strength 
and wisdom that will serve them for wthe rest of their lives, wouldn’t you 
jump at the chance? 

That place exists in youth choirs everywhere. Make it happen, friends. The 
only missing ingredient in that recipe could be your commitment, so pick 
up the phone. Call the musician at your church, and set those wheels in 
motion, and if you don’t have a church, find one. Youth choir offers to your 
child, and to your family, things that no other organization, club or team 
can touch. Do it.

Ready, set, go! 

And then, the testimonials began to flow in from all across the 
country. Thank you, Sid, for your vocation over the decades and your 
commitment to making the student choir all it can be for the lives of 

students you serve! 

↑ Sid Davis

↑ 
Students enjoying 
paletas during 
registration

In celebration of YouthCUE’s 30th 
Anniversary, we want to give you a 

FREE MEMBERSHIP 
to YouthCUE through 2020. 

See Page 4 for details. Sign up today!


