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You will receive the monthly newsletter, program 
announcements, and our twice-monthly podcast 
(CUEcast), which began in September.   

In order to take advantage of this offer, you will need 
to go to our website to provide, update, or confirm your 
contact information. Don’t delay! Why not do this now?!

You may go to www.youthcue.org and watch for the 
menu to pop up. Simply follow the instructions. OR … 
you also may point the camera of your smartphone at 
this QR code, and it will take you directly to the contact 
information portal.

Enjoy your free year of YouthCUE!  

WELCOME TO YouthCUE! AS PART OF OUR 30-YEAR CELEBRATION WE ARE PROVIDING 
YOU FREE MEMBERSHIP TO YouthCUE THROUGH 2020.

In order to receive your 
FREE SUBCRIPTION 

to our newsletter and 
CUEcast (podcast) through 

2020, you will need to 
register on our website. 

Instructions here!

REMEMBERING BABS... Continued from pg. 3

H ere we are in August 2020, at a 
place none of us could have fully 
imagined this time last year. It’s 
not just the pandemic itself that 

is difficult; it’s also the seemingly countless 
areas of fallout caused by the virus: Isolation. 
Unemployment for some. Uncertainty. Being 
cooped up, either alone, with those we love, 
or perhaps with those we have a difficult time 
loving. Medical facilities and personnel maxed 
out. No church as we knew it seven months ago. 
And perhaps most devastating for many of us … 
no singing … at least, not in robust choral groups 
designed to provide us emotional therapy, unite 
us, engulf our spirits, inspire our hearts, recharge 
our energy, and restore our souls. 

We mourn nearly 150,000 lives lost across the 
United States since March. For some of us, that 
big six-digit number has hit much closer to 
home. We have lost friends, family, colleagues, 
mentors, protégés, and in some cases, even our 

own students. It is a national tragedy being made 
increasingly personal as time goes on. 

We need to support each other as never before, 
a need made more challenging by difficult 
separation. In this article series, we hope 
to provide some new ideas or perhaps just 
reminders to better attend to one another. The 
task may seem overwhelming considering 
the magnitude of the need. However, by 
systematically doing our individual parts one day 
at a time, we in the YouthCUE network can have 
an enormous impact for good upon our world. 
We can do this!

This article title asks a question and seeks a 
response. We really are interested in knowing 
how you are and if there’s any specific way we can 
assist you. Please let us know. Let’s stay connected 
as best we can.

Many of you have asked how YouthCUE is faring, 

both the organization itself as well as the staff. 
The answer to that is a sort of a mixed bag as it is 
with almost everyone with whom we speak. We’re 
doing okay, surviving the time one day at a time 
and, occasionally, thriving. One thing we have 
discovered is that, as a ministry, as a YouthCUE 
team, and as individuals, we all seem to do much 
better when we focus upon connecting with 
and serving others. That should be no mystery, 
because that’s the way it has always been in the 
human condition. When we become bogged 
down in our own needs and frustrations, a 
myopic view of life is enough to make anyone 
miserable. On the other hand, reaching out to 
others has a way of healing us and helping us to 
better face our own challenges. 

Let’s be reminded of that in this article series, 
shall we? b

Randy Edwards   
redwards@youthcue.org

YouthCUE’s new online course begins Thursday, 
September 3. Class sessions will be held 
on twelve successive Thursdays beginning 
September 13 and ending on November 19.    

Participants who desire an in-depth learning 
experience will be asked to submit a 2-page 
midterm report. This paper and as well as a 
4-page essay will be required in order to receive 
the MD 2020 Certificate of Completion. 

Those who would benefit from a more informal 
approach are allowed to simply audit the 
class with periodic attendance at the weekly 
Zoom class sessions. Go to youthcue.org for 
more details or contact Tina McCartney at 
tmccartnery@youthcue.org

INTRODUCING YOUTHCUE’S 
NEW ONLINE COURSE

BEGINS SEPTEMBER 3 

in something good and positive, she found 
a plethora of ways to support it in word and 
deed. When she and John asked, “What can 
we do to help?” they were serious. If what 
was needed was volunteers to haul boxes, 
serve sandwiches, refill tea glasses, clean up 
after a fundraiser, stack chairs, or throw a 
pool party for SAYC, they were all in. Even at 
the point when Parkinson’s would have kept 
most people in their chairs, Babs was up and 
continued to give, to love, to work, to play, to 
entertain, to host, to cook, to laugh, and to 
serve. It was difficult to keep her down, even 
when she needed to take care of herself. 

The advice she provided was always highly 
valuable. After we met, it wasn’t long before 
I realized, “Babs gets it!” Yes, she understood 
the mission of YouthCUE and why we 
are doing what we’re doing. Not everyone 
does get it, you know! Once she captured 
the spirit of a thing, there was never any 
need to refresh that vision or recharge her 
interest. She shared that dream and was 
always thinking about ways to improve it 
and to get more people under the banner. 
Her commitment to YouthCUE was as 

dependable as her and John’s attendance in 
adult choir rehearsal every Wednesday night 
or in the loft on Sunday mornings. We could 
count on it.

I feel there are a thousand stories to tell 
about this wonderful, one-of-a-kind, world-
class friend! Babs was perhaps the most 
utterly unique person I have ever known. 
She had sailed the seven seas and traveled 
the world many times over, but when she 
connected with a friend or met someone 
new, she was totally focused upon that 
person as if they were the only one … not 
only the only person in the room, but also 
the only other person in the world. Her 
capacity for love was beyond imagination, 
and her generosity went well beyond dollars. 
But it often included finances when there 
was a need. 

In trying to write a little article that does 
justice to Babs, I think I have just convinced 
myself that I should instead write a book 
about her. I think she would like that, 
because she loved books, good stories, and 
colorful narratives … and heaven knows she 

had plenty of colorful narratives! In fact, she 
liked just about anything with lots of color. 

This article is but one little expression of 
thanksgiving to God for a woman named 
Babs. I loved her. And she loved me … as 
well as a lot of other people! And if you’ve 
been a part of a YouthCUE event over 
the past fifteen years or so, you must love 
her, too. You see, without Babs, that CUE 
event that you enjoyed, that inspired your 
students, that gave you new hope for the 
world, that created new soundtracks for your 
teenagers’ lives, that helped you build your 
student choir back home – that event might 
not have happened had it not been for the 
love, generosity, and support of the Baugh 
Foundation. 

Babs, we thank our God upon every 
remembrance of you … always … always 
with joy! And by God’s love and grace, we 
will sing together again … this time, with all 
the YouthCUE students you helped us teach 
to sing! b

RANDY EDWARDS   

HOW ARE 
YOU DOING?

Part 1



FIGHTING COVID-19 
Five critical actions to keep friendships and communication alive during the pandemic
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It was 2002 when I first met Babs Baugh. 
Between services, we were standing in the foyer 

of her church, Trinity Baptist in San Antonio, 
where I had just arrived to begin serving as 
Minister of Music. Little did I know when I met 
her and her husband, John Jarrett, that this couple 
would soon become some of the best friends my 
family would ever know … as well as some of the 
most faithful adult choir members any minister of 
music could ever hope to engage.

The best way to describe our first meeting was 
instant and true friendship. It was as if we had 
known each other all our lives, and the fun and joy 
of the friendship soon became the norm every time 
we connected.

At that time, YouthCUE was only a dozen years 
old. By the time Babs went to live in the Father’s 
House on June 14 of this year, YouthCUE was 
thirty and immeasurably stronger than we were in 
2002. A large part of that strength is because of the 
Baugh family.

Yes, Babs’ family philanthropy, the Eula Mae 
and John F. Baugh Foundation, has made highly 
impactful funding contributions to the YouthCUE 
ministry since 2007. But even in the five years 
between 2002 and 2007, before the Foundation 
was formed and any financial investments were 
made, Babs was an avid fan of YouthCUE. She 
supported the ministry in more ways than one 
could even list. You see, when Babs Baugh believed 

Continued on pg. 4 

UpcomingCUEcast 
Episodes

Part of the struggle of the pandemic is that most 
of us feel that our profession – or at least a 

big part of what we do – has been taken away. We 
can regain a significant sense of our vocations by 
remembering that almost everything we do is built 
upon relationships. In a time when the musical 
components of our work have been drastically 
reduced or completely taken away, it can become 
easy to overlook the power and influence that we 
still do have at our disposal. It’s important to act 
(and not fossilize) in the area of communication 
where we can still operate at pretty much full 
capacity.

�DEVELOP YOUR PERSONAL 
COMMUNICATION 
Since our ministries key off the relationships 
we develop, it’s crucial during this time that we 
maintain and even expand those friendships. 
Communication gives freight to friendships. Want 
to kill a friendship? Just let it sit there; do nothing 
and say nothing. Don’t initiate anything in the way 
of meaningful communication, and we’re sure to 
eventually kill it. Want the friendship to thrive? 
Keep sending to it loving, encouraging, affirming 
communication. We now have so many means of 
personal connection that we sometimes get tangled 
up in all the options and do nothing at all. One 
colleague has noted, “The more phone numbers 
and email addresses someone gives me, the less 
likely I am to actually get them to respond to me.” 
Ironic, isn’t it? Here are some ways to do meaningful 
personal communication: Cell phone calls, text 
messages, email letters, social media, handwritten 
notes, cards on special days.

�EXPRESS CARE AND FRIENDSHIP 
The list above showed ways to connect with friends, 
family, colleagues, and students. Now let’s discuss 
what we will communicate once we do actually 
connect. First, there’s plenty of negativity rolling 
around the world today, so we will do well to avoid 
adding to the weight of pessimism. Furthermore, 
one could hardly count as “quality communication” 
weighing in on social media concerning a political or 
other hot button topic. If you value your friendships, 
just don’t do it. Instead, look for ways to be caring, 
affirming, encouraging, and giving through the 
communications we offer. It seems simple, but make 
it less about you and more about the other person. 
One of Dale Carnegie’s well-known quotes was 
“Talk in terms of the other person’s need.” In other 
words, if I am only communicating about myself, 
my life, my challenges, my day, my frustrations, 
it’s going to get boring and monotonous really fast. 
But if I’m lovingly tailoring my communication to 
encourage the other person to be more transparent, 
then healthy communication and real friendship 
will be enriched. Here are some examples of good, 
constructive content: Text a message that says 
something similar to, “Was just thinking of you 
today, hoping things are going well. Let’s stay in 
touch!” Send a funny web link or something you 
KNOW your friend would enjoy, taking into strong 

consideration context and appropriateness. Send 
a sound link of a gorgeous choral anthem or some 
other musical rendering that moved you, along 
with a short note of gratitude for the friendship. 
A caveat: Please do not send links to “friends” in 
groups. Doing so will irritate at least as many as 
it will amuse or bless. We’re not talking about the 
obnoxious practice of passing on every funny or 
inspiring thing you see to a group of friends. This 
does not count; it feels like spam. We’re referring 
to a well-chosen, thoughtful sharing of something 
specific that is selected specifically for this one 
friend.

�REGAIN A LOST ART 
As “communication” has vastly improved over the 
decades (that is, the technological advancements 
for getting in touch with each other), it seems we 
have proportionally lost our ability to effectively 
communicate on the feeling level.  A distinction 
needs to be made between efficiency and 
effectiveness. There’s generally plenty of efficiency 
going on out there, although some folks are not very 
good at being efficient, either. But when we consider 
effective communication, it needs to include the 
components of care, concern, and even warmth. 
Old handwritten letters from the 19th Century 
were often overly expressive and filled with over-
the-top, florid verbiage. Or were they? Could it be 
that we have become so cut and dry, efficient, and 
scientific with our communication that it sounds 
more like checking boxes than expressing care, real 
friendship, and affection? We’ve gained speed and 
a certain level of precision with our instant texts. 
Unfortunately, in our efforts to be more efficient, 
we’ve often lost significant expressions real 
friendship.

�BECOME PROACTIVE, DELIBERATE, 
INTENTIONAL 

Since in-person communication is currently at an 
all-time low due to the pandemic, we need to be 
extra intentional about keeping our channels of 
friendship open in ways that are readily available. 

We are already using the latest technology as our 
means of communication. Let us now employ an 
old-fashioned list to make sure we’re keeping up 
with those who need our contacts and conversations. 
And yes, that old-fashioned list can be kept on 
your phone or iPad. For instance, email provides 
a great source for personal as well as large group 
communication. Text messaging is also effective 
for getting the word out to individuals and small 
groups. Zoom conferences and FaceTime sessions 
bring the sense of touch a little closer to home. 
Handwritten notes and letters have a unique 
effect – always have and likely always will – of 
communicating personal warmth, care, and 
friendship. Each of these methods can be put into 
play to communicate our friendship with individuals, 
small groups, even large groups. We have so 
many options at our disposal! We only need to be 
thoughtful, intentional, and diligent in keeping the 
communication flowing.

�ORGANIZE THE EFFORT SO IT DOESN’T SLIP 
THROUGH THE CRACKS 
The task of communication may end up meeting the 
biggest need our people have right during these 
times. When it’s all said and done, it’s very possible 
that the greatest human advancement made 
through the pandemic, aside from a vaccine and 
hopefully a lot more empathy and compassion, will 
be measured by the deepening of our relationships 
with one another. So, if that task is that important 
– and we believe it is – then it only makes sense 
that we should organize ourselves for the work at 
hand. It’s very unlikely that we will maximize our 
ministry of communication by shooting from the hip 
every day. From our organizational skills developed 
in planning programs, we know how to do this. It’s 
just a matter of doing it. An example of a plan might 
be: Three (3) personal email letters (or notes) per 
workday to colleagues across the country who you 
are missing and who you know need friendship and 
encouragement. These need not be long letters, 
or they could be. A few carefully crafted personal 
sentences would go a long way to encourage a friend 
or colleague.

 Three (3) text messages per workday to friends 
in your choir, congregation, or family who would be 
encouraged and blest to hear from you. You might 
want to keep it light and humorous at first and then 
follow the lead of the response in continuing (or 
not).

 Two (2) phone calls per day to anybody you feel 
like calling. Particular students you are missing. An 
elderly lady in a care facility. A friend or colleague in 
a faraway place, across town, or (in normal times) in 
the office next door. 

 One (1) “form letter” per week to your choir or 
groups you oversee. Make these transparent and yet 
hopeful, honest and yet joyful, self-revealing without 
being overly sappy. Focus on being real as well as 
being grateful. Let your group know they are missed 
and how you look forward to the day when we’ll be 
together again.

 One (1) Zoom session per week for no more than 
a dozen (12) participants just to “get together” and 
have conversation on just about any subject. The 
blessing is being able to get together and to see 
faces, hear some familiar laughter, and see some 
friendly smiles.

If we will put our communication assignment list on 
our daily calendars and stay with that routine for 
two to three weeks, I believe we will be astonished 
at the goodwill we have shared and the strength we 
have gained for ourselves. I have a hunch that many 
of us will be so enriched by this pandemic routine 
that we might continue it in more normal times.

True, our ministry through choral music has taken 
an unmistakable hit during these days of COVID-19. 
However, even as we grieve the temporary loss of 
our glorious art form during these days, we can step 
up our energies in the direction of enriching our 
relationships. If we are faithful with this task, we 
will find the pandemic will be easier to bear while 
we’re in it, and when we return to choral music 
afterwards, we will then be positioned to minister as 
never before. b

RANDY EDWARDS  

We can regain a significant 
sense of our vocations by 
remembering that almost 

everything we do is built upon 
relationships. In a time when 
the musical components of 

our work have been drastically 
reduced or completely taken 

away, it can become easy 
to overlook the power and 

influence that we still do have 
at our disposal.”

“When it’s all said and 
done, it’s very possible 

that the greatest human 
advancement made through 

the pandemic, aside from 
a vaccine and hopefully 
a lot more empathy and 

compassion, will be 
measured by the deepening 

of our relationships with 
one another.”

EPISODE 35 – AUGUST 4, 2020
A tribute to Babs Baugh
Barbara Nell “Babs” Baugh went to live in the Father’s House on June 14. For the past 
seventeen years, Babs had brilliantly fought Parkinson’s Disease and had, for the longest, 
not allowed it to slow her down. In Episode 35 of CUEcast, we will hear some stories about 
Babs and the way she related so beautifully to the YouthCUE ministry. We will also share 
some of her own music as well as the YouthCUE anthems that became her favorites. 

EPISODE 36 – AUGUST 11, 2020
A YouthCUE alumna talks about her experience in youth choir and how it has 
prepared her to be on the front lines battling COVID-19
Erin Kirn was a part of her youth choir from the moment she entered the 7th grade 
through the summer following her senior year of high school. During her student choir 
years, Erin sang faithfully and traveled across the United States participating in mission 
projects and concerts in a variety of settings. In this episode, Erin recounts some of her best 
youth choir memories and recalls some of the music which comprises the soundtrack she 
treasures today.

EPISODE 37 – AUGUST 18, 2020
A delightful duet between science and music
Katy Lundeen directs a youth choir in San Diego, California. But her day job is in research, 
currently working for Takeda, which is a large Japanese pharmaceutical company. Over 
the past thirty years, Katy has worked for biotech and pharmaceutical companies large and 
small. Her area of expertise (other than directing student choirs) is in neuroscience bio-
markers for neurodegenerative diseases; which means she searches and analyzes proteins 
that can be measured in the blood or spinal fluid that will tell us if and how our drugs are 
affecting the brain. Like a lot of us, Katy has been working from home for the past several 
months, and she’s looking forward to when she might be able to work in the lab again. This 
will be a fascinating episode you won’t want to miss!

EPISODE 38 – AUGUST 25, 2020
Adolescent Sanctuaries, Part 3
Pamela Dunagan again joins Randy for a continuation of the discussion of Adolescent 
Sanctuaries. In this episode, the continued dialogue will revolve around equipping direc-
tors to help students stake out their own private safe places to enrich them and see them 
through life’s difficult stretches. Join us for this down-to-earth conversation between 
friends addressing the deeper needs of students today. 

Remembering Babs


