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You will receive the monthly newsletter, program 
announcements, and our twice-monthly podcast 
(CUEcast), which began in September.   

In order to take advantage of this offer, you will need 
to go to our website to provide, update, or confirm your 
contact information. Don’t delay! Why not do this now?!

You may go to www.youthcue.org and watch for the 
menu to pop up. Simply follow the instructions. OR … 
you also may point the camera of your smartphone at 
this QR code, and it will take you directly to the contact 
information portal.

Enjoy your free year of YouthCUE!  

WELCOME TO YouthCUE! AS PART OF OUR 30-YEAR CELEBRATION WE ARE PROVIDING 
YOU FREE MEMBERSHIP TO YouthCUE THROUGH 2020.

In order to receive your 
FREE SUBCRIPTION 

to our newsletter and 
CUEcast (podcast) through 

2020, you will need to 
register on our website. 

Instructions here!
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YouthCUE’S 
ANNIVERSARY AS 
A SPRINGBOARD 
TOWARDS 2050

STATISTICALLY SPEAKING

When YouthCUE began in 1990, there was a daunting 
statistic often tossed about in the nonprofit world. It was 
commonly known at that time that fifty percent of all 
new nonprofit organizations would fail in their first five 
years.

Furthermore, fifty percent of those that survived the first 
five years would fail somewhere between Years 5 and 
10. Statistically, the odds of survival became thinner and 
thinner with the passage of more time.

Needless to say, we at YouthCUE feel fortunate, blessed, 
lucky … all of the above … to have been around for three 
decades, now beginning the fourth. As good a thing 
as survival is, sheer survival itself doesn’t necessarily 
say anything about the core work we organized and 
committed ourselves to do in the first place. We’ve 
all seen examples of organizations, businesses, and 
ministries which have become so focused upon their 
own survival that they somehow fail to do the work 
that’s specific to them. It’s a balancing act; if we do not 
pay attention to such things as budgets, thoughtful 
planning, IRS compliance, and risk management, the 
organization can fold and then be of no good to anyone. 
On the other hand, if we go to seed on the organization 
itself, the mission suffers and can even become virtually 
unrecognizable.

Our work at YouthCUE has been a constant challenge 
balancing best practices of ministry while, at the same 
time, making sure the organization is strong, healthy, 
and well anchored. As is often said about student choirs 
in general: it is seldom easy, but in our experience, the 
hard work has always been worth it.

THE BENEFIT OF A STRONG HISTORY

For a ministry organization such as YouthCUE, a 
strong history is not a platform for resting or a retreat 
from which to escape the ever-emerging challenges of 
ministry. We do not view our first thirty years as a point 
of arrival, but rather as a stronger base of mobilization, 
deployment, and departure. In the United States, 
there are now more teenagers than ever. The challenge 
is to help as many as possible find their ways into 
good choral groups which will challenge, develop, 
and prepare them for leadership of all kinds in the 
world. Music possesses that power, you know, and it is 
particularly potent in choral music.

NEW DAYS, NEW WAYS

Gone are the days when youth choir is a standard 
offering among average churches on the street corner. 
Many of us can remember the days when a good-size 
church would virtually guarantee the presence of a 
student choir rehearsing and singing on a regular basis. 

In 2020, the commitment to youth choral music has little 
to do with the size of the church, the annual budget of 
the congregation, or the number of students attending 
youth group or living around the church house. The 
presence of choral music for students has much more 
to do with the church’s philosophy of ministry and 
worship, the leadership in place, and the value placed 
upon student choir by the decision-makers in the 
congregation.

Congregations which support strong youth choir 
programs are becoming fewer, but those who remain 
focused on it are often growing even stronger and 
more committed to this ministry. These churches have 
developed a counterculture of service and ministry 
for their students. One thing stands out as a common 
factor among the youth choir dynasties … the director. 
This counterculture of service and ministry cannot gain 
traction or stay on course without a passionate director 
giving visionary leadership to it. There are many other 
factors, but the director is the one indispensable element 
in the equation.

Moving their adolescent choirs out into the community 
is a group of passionate directors who serve churches 
failing in their vision to see what all student choir 
can be. Faith-based community youth choirs are 
cropping up here and there across the landscape. These 
organizations present large challenges along with 
potentially enormous results, because again, they often 
necessitate the formation of nonprofit organizations to 
handle the details and inner workings of an independent 
organization. Leading a community choir is not for the 
faint of heart, but it is becoming more and more of a 
movement among those radically committed to making 
choral music with teens.

YouthCUE WILL BE THERE  
TO SUPPORT YOU!

Whatever a director’s trajectory in giving leadership to 
her/his student choir, we have every intention of being 
there to assist in any way we can. If you are working 
within the walls of the traditional church, we will walk 
with you and encourage you every step of the way. If you 
feel the call to move out beyond the church, YouthCUE 
can assist you in asking the right questions and seeking 
the needed answers and solutions. As we embark upon 
2020 and beyond, YouthCUE continues to provide 
festivals, training events, roundtables, directors’ journeys 
abroad, LOOK AT THE WORLD CONCERTS, National 
Honor Choir, CUE Choral Ambassadors, and other 
innovative programs to help meet the needs of directors 
and their students.

Welcome to the next thirty years and more! b

Randy Edwards
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↑ YouthCUE Carson-Newman Festival of Youth Choirs 2004January CUEcast 
episodes 

EPISODE 10 - JANUARY 7, 2020

How YouthCUE’s LOOK AT THE WORLD 
has impacted the lives of four students 
who sang in the concerts

SAYC singers James Mack, Hope Berry, Noah Upton, 
and Amy Mack have each had unique though 
somewhat similar experiences singing as a part of 
the LOOK AT THE WORLD mass choirs accompanied 
by full orchestras. We’ll take a look at not only their 
musical experiences surrounding these concerts, but 
also how the larger experience of singing together 
has impacted their lives for the better.

EPISODE 11 - JANUARY 21, 2020

How YouthCUE’s LOOK AT THE WORLD 
has impacted the lives of our three 
featured artists

Last September’s LOOK AT THE WORLD concerts 
gathered a wide array of talent combined for the 
purpose of communicating something positive to 
the San Antonio and Shreveport communities. We 
believe our listeners will enjoy and learn a great deal 
from a group interview with LATW featured artists 
David Portillo, Angelique Feaster Evans, and Walker 
Burroughs. This extraordinary trio of artists will 
tell us about their personal experiences in working 
together at LOOK AT THE WORLD.

As I begin my 5th 
Baylor Season as 
Recruiter and Program 
Coordinator for 
SAYC, I am feeling 
relaxed and excited 
about the coming 
weeks of rehearsals 
with the students 
and of course the XV 
Annual YouthCUE 
Baylor Festival of Youth Choirs.  However, I remember how 
terrified I was that first registration and rehearsal in January 
2016.  Had I recruited enough?  Had I set up for enough?  
What if NOBODY came?  What are the key elements that 
make the difference between the terror of 2016 and the ease 
of today?  Much of it is experience and familiarity with the 
process.  However, there are things that can give you the 
confidence you need to produce a great season:

DO YOUR RESEARCH
 Start with the end in mind – what are your goals for the 
season musically, growth-wise, group dynamics, projects to 
be accomplished?

-Find out what your “clientele” wants; for example when I 
was planning my first season, I asked my then 16 year old 
son, “what will get the boys to come to choir rehearsal?”  I 
was surprised by the simplicity of his answer…“feed us.”  You 
know what?  It works!
 Coordinate with your partners
• Host church - I send my calendar to the youth pastor at the 
church which hosts us to make sure there are no conflicts 
with youth activities and to the church administrator to make 
sure the space is available and reserved early
• Choir teachers in public, private and home school settings 
regarding recruiting
• Parents and singers regarding recruiting

ORGANIZE, PLAN AND EXECUTE
 I keep a calendar/timeline of things that get done every 
year at the same time:  budget, print posters and brochures for 
recruiting, order the t-shirts, plan for Baylor, etc.
 For each event, I have a checklist and an event notes page, 
so I don’t reinvent the wheel every year; this is also crucial if 
you are out sick or have an emergency
 Start early (again the calendar) to market, get volunteers 
and order supplies; you want to be on auto pilot when the 
season begins
 On game day, follow the blueprint you have set out for 
yourself

ENLIST HELP  
 DO NOT try to do everything yourself!  Give others the 
joy of serving and relieve yourself of trying to be 5 places at 
once
 Give the task to a volunteer with general instructions and 
let them run with it…you will be pleasantly surprised; for 
example, I asked two friends, Edith and Melissa, to help at 
the registration table last year.  This freed me up to visit and 
answer questions. When I returned, all paperwork was in 

the singers’ files, the money was counted and my boxes were 
packed up ready to be loaded in the car!  
 Give the students responsibilities; they need to feel 
important and it develops leadership, service, and self-worth
 Lean on your team especially if you are new!  Tina 
McCartney has kept me from making many a mistake by 
sharing her past experience!

LISTEN, LEARN AND ADAPT
 Listen throughout the season to parent, student, and 
audience feedback, take notes, reflect on and filter this advice 
to make your program better
 Learn from your successes and especially your mistakes.  
Some of my hard and fast rules of today came out of my 
disasters of yesterday.
 Adapt – each season is different and requires flexibility. 

Good luck! b

SAYC STRATEGIES FOR SEASON SUCCESS

↑ Zach Richard, SAYC singer and attendance intern and 
Tina McCartney, Program Director, YouthCUE

EDIE DUTTON
Recruiter and Program Coordinator

YouthCUE’s San Antonio Youth Chorale

edutton@youthcue.org 
(210) 380-2048
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TINA McCARTNEY 

Director of Major Programs 

tmccartney@youthcue.org 

(210) 557-5245

C A L E N D A R  O F  E V E N T S

EVENT SPOTLIGHT: 

If you would like to discuss any of our 
programs, feel free to reach out to:

15TH ANNUAL BAYLOR 
FESTIVAL OF  
YOUTH CHOIRS 
February 21-23, 2020 

Baylor University, Waco, TX

(MS and HS Students)

THE 22ND ANNUAL 
NATION’S CAPITAL 
FESTIVAL OF  
YOUTH CHOIRS 
June 23-28, 2020 

National Cathedral,  

Washington, DC

(MS and HS Students)

NATIONAL  
HONOR CHOIR
July 22-29, 2020

New York &  Philadelphia, PA

(HS Juniors and Seniors) 

LABOR DAY AT THE 
CATHEDRAL 2020
September 4-6, 2020 

Washington National Cathedral, 

Washington, DC

(Collegiate and Adults)

Wearing your choir tee shirt around the country? That’s great, as long 
as you’re a positive role model!

REPERTOIRE REVIEW
QUALITY STUDENT CHOIR ANTHEMS

FOR THE BEAUTY OF THE EARTH
SATB | Phillip Keveren | Jubilate Music Group  | AP.44265 | 2015

This new setting of a hymn classic is highly musical and 
creative, bringing a fresh touch to the text and tune by offering 
several surprises. Easily prepared, yet very effective. The piano 
accompaniment is supportive and artistic. This arrangement is a 
very fresh and highly engaging setting of this glorious hymn text and 
tune! Although often sung around Thanksgiving, there’s no reason 
this anthem cannot be used year around. The composer takes the 
melody of the standard hymn and adjusts its context to where it 
manifests a totally different feel and nuance from what is normally 
expected. Required for the excellent singing of this anthem is real 
sensitivity (rhythmically, dynamically), with gentle articulation.  
Your young singers will enjoy singing this anthem.

COME AND BE JOYFUL
SAB, SATB, and Two-Part | Vivaldi/Hal Hopson | Hope Publishing | 
AA 1695 (SAB) | 2016

Hal Hopson continues his wonderful tradition of making classical 
choral music approachable for younger voices. Composed by 
Antonio Vivaldi (1678-1741), this anthem is derived from the 
familiar “Domine Fili Unigenite” from Antonio Vivaldi’s GLORIA. 
With a new praise text paraphrased from Psalm 100:1, 2 and 5, this 
accessible classic from Hal Hopson is available in both Two-Part 
Mixed and SAB voicings. Hal’s style notation indicates, “Lively, with 
joyful vigor,” which perfectly characterizes the spirited keyboard 
accompaniment. A superb way to introduce a youth choir to singing 
Vivaldi at any time of the year!

THE LORD’S PRAYER

SATB | Benjamin Harlan | Shawnee Press | HL.35022813 | 2009

In this, perhaps the most recognized and certainly the most 
memorized passage of all of scripture, Jesus teaches his disciples 
how to pray and shows us the importance of giving thanks to 
God. Harlan’s setting for SATB choir with optional cello is very 
accessible to young voices and provides a fresh framework for the 
text for student singers. This anthem is a great repertoire piece 
for your student choir to have always warm and ready to sing 
for worship, on tours, for weddings, funerals, and other special 
occasions. It is appropriate for any service of worship and liturgy.

SUCCESSFUL STUDENT CHOIRS ARE 
COUNTERCULTURAL COMMUNITIES OF  
HOSPITALITY, JOY, LOVE AND ACCEPTANCE

A director about to enter a weekly student choir rehearsal is often rushed, short 
on time, and pressed from many directions. Sometimes it feels as if we make our 
rehearsal entrance from a huge water slide, where we come bouncing, splashing, 
and crashing into the rehearsal already at sixty miles an hour. On the way to the 
podium, there are often two dozen questions - that’s just from the adult volunteer 
staff - and we find ourselves in a whirlwind before even beginning a warm up or 
starting on an anthem. 

At least, that’s the way some of my rehearsals begin.

Since we are seeking to create a countercultural community where peace prevails 
and where students feel valued and special, might we consider some ways to calm 
ourselves before we step into that vortex of energy? Here are some suggestions:

�Begin preparing emotionally for your students several days before the rehearsal 
happens. Taking just 5-10 minutes, simply list on paper or electronically some of the 
qualities you would like your rehearsal to possess. Some of those qualities might be: 
a sense of calm, a feeling of belonging, a peaceful atmosphere, a joyful ambiance, a 
happy spirit, warmth and love.

�Take a look at the list several times between the time you write it and the 
rehearsal.

�The day of your rehearsal, sometime still separated by several hours from the 
rehearsal itself, sit for a moment and pray through that list, asking God to provide 
you these things so that you can, in turn, provide this atmosphere for your students.

�Sometime in the hour before the rehearsal, before you get sucked into that 
pre-rehearsal tornado, pull away, close your office door, turn off your car stereo if 
you’re driving, and allow God to calm your spirit and speak peace into the coming 
rehearsal.

Since we are seeking to create countercultural communities where love, joy, 
acceptance, and hospitality prevail, we will have a much better chance of providing 
those qualities to our students if we as directors have experienced them ourselves. 
Be patient with yourself, and keep plugging along toward your goals of creating 
your desired rehearsal ambiance. There will be good days and not so good. Some 
weeks will feel wonderful, and others will have you just hoping to keep the lid on 
the students. The experience of creating the community will be worth all your work. 

Keep going! b
Randy Edwards

Several years ago after a Nation’s Capital 
Festival in Washington, D. C., our staff 
received a most unexpected email. A lady 
from the Midwest had encountered a large 
group of students wearing YouthCUE tee shirts 
in the hallways of a D. C. hotel in which they 
were lodging. Apparently, the students had just 
come from the Grand Concert at the National 
Cathedral, and they had lots of energy to burn 
off. Rather innocently I imagine, the students 
were focused on their own needs to have fun,  
and they were inconsiderate of the other guests 
in the hotel, even after requests from the hotel 

management to reduce 
the noise.

The lady looked up 
YouthCUE online and 
lodged a complaint 
about the behavior of 
“our students.” She 
was not mean about it, 
but in her words, she 
“thought we should 
know.” True, they were 
our students … sort of 
... so we were glad to 

own that. However, they were more the students 
of the church choir from which they came.

Upon responding to the concerned lady’s 
complaint, the YouthCUE staff took that as 
an opportunity to apologize, to state that this 
is not the behavior we condone, and that we 
appreciate her bringing the situation to our 
attention so we can address it in future events.

And in this newsletter. This article is not 
so much written to encourage our Festival 
participants to behave themselves in the off 
hours as it is to create awareness about all of 
us wearing choir tees around town and around 
the country. When the public views our choir 
logos and the names of our groups clearly 
written out on our tees, we might want to remind 
our students wearing those tees to carefully 
live up to the mission and reputation of our 
ministries. Regarding the lady who emailed us, 
we actually were able to turn the bad experience 
into a good opportunity to spread goodwill for 
YouthCUE. We were able to make new friends as 
a result.

Several years ago, I was ordering in a fast-food 
restaurant where a very loud group of older 

teens arrived in three vans, busted into the 
place, and totally took over the establishment 
for the next half hour. They were loud, obnoxious, 
rude, inconsiderate, and totally self-absorbed 
as a group. On their matching tees was a 
very standard Christian logo along with their 
Christian group name that almost everyone 
would recognize. Bad optics. Bad example. Bad 
marketing. Bad behavior. Bad stuff.

Our groups can be taught to do better and to be 
better. Much better. b

Randy Edwards
↑ At the Nation’s Capital 
Festival, students walk to 
one of the concert venues.

NATIONAL HONOR CHOIR 2020

July 22-29, 2020 ~ 7 days, 6 nights

DeStination – 

NEW YORK & 

PHILADELPHIA, PA DetailS:
 JULY 22-29, 2020

 NEW YORK, NY / PHILADELPHIA, PA

COST: $1,100 PER PERSON

SELECTED OLDER HIGH SCHOOLERS CHOSEN BY THEIR DIRECTORS.

+Plus your personal transportation to and from NHC week.

CONCERT VENUES:
• Wayne Presbyterian Church, Wayne, PA

• Manhattan Presbyterian Church, New York

• St. Paul’s Church, Ground Zero

• St. Patrick’s Cathedral, 5th Avenue

• Final concert at the Cathedral of St. John the Divine

In addition to concert venues, we will visit Times Square, 
Central Park, Ground Zero, Ellis Island and others.

↑ At the Baylor Festival, students love wearing their 
choir’s tee shirts.

Cathedral  
of St. John  

the Divine →

↑ National Honor Choir

CUE DIRECTORS’ JOURNEY ABROAD 2020
Adventure in Ireland 
October 3-12, 2020
Dublin, Belfast, Galway, Limerick, Waterford, Wexford

The Journey framework will not be hardwired but rather more open-ended 
with opportunities for personal reflection and meaningful fellowship. We 
will concentrate on adding our voices to the choral legacy so powerfully set 
before us hundreds and even thousands of years ago. Singing together in 
these holy spaces is an experience like none other. It will restore our souls!

Contact Tina McCartney at tmccartney@youthcue.org for more 
information and registration.

BELOW THE RADAR

YouthCUE is not a typical business; it is a partnership between us and our constituents. When you are considering participation in an event - even 
before you register - we highly encourage you to communicate with Tina McCartney via email. Your early contact with us will ensure that you remain 
in the know regarding the status of the event you are considering.


