
Proper Duplication
When you first start your Yoli business, you’re naturally going to sponsor new Members and Preferred Customers as 
you continue to hold regular BBPs. It is crucial that you establish the proper habits early on because your team will 
not necessarily do what you say, but they will do what you do. This is the basis of duplication. Your business and the 
businesses of your team members will be much better off if everyone feels empowered to take the reins of their 
own financial transformation. Below, you will find three tips to help you foster proper duplication on your own team.

1. Follow the System

The most important thing you can do to promote proper duplication on your team is to follow the system yourself. 
We often say that this is a “monkey see, monkey do business,” because your new Members are going to do what 
they see you doing. That’s why the best thing you can do for them is plug them into the system and let them 
develop the skills they need along the way.

Action step: Revisit the FTT videos and commit to following the system exactly with your next new Members.

2. Foster a Community of Empowerment

In order to get to a point where your team members are self-sufficient, they need to feel empowered to do what 
they need to do to build their business. That doesn’t mean that you need to always hold back constructive criticism 
or make it seem easy, but you need to find ways to help them say to themselves: “I can do this!” You’re going to 
have to strike a balance between encouragement and accountability.

Action step: Sit down with your Sponsor and talk about what you can do to empower the rising stars on your team.

3. Learn to Let Go

Experiencing your first taste of success with your Yoli business is a great feeling. You’ve cultivated powerful skills, 
and you’re excited to use them to enroll more and more people. Here’s where a pitfall can present itself. As you’re 
sponsoring new people, you may be tempted to run their business for them. It usually doesn’t start out that way. 
First you tell them you’ll make all of their invites, and then maybe they’re not very good at BBPs, so you start doing 
them yourself. Before you know it, you’re running both businesses, and since your attention is split, neither is growing 
very fast. 

It’s important to learn to let go and allow your new Members to develop the skills you have developed. Remember, 
everyone learns at their own pace, and some people will need more encouragement than others. But the main 
goal needs to be to get your Members to a point that they can be self-sufficient in their business-building habits.

Action Step: Make a list of your current Members and circle those that are ready to take on more responsibility.




