Your Sacred Business 2.0
Module 2: Defining Your Offerings and Goals
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Now that you have laid out your Sacred Purpose (your Soul-Centered Vision, Mission and Target Audience), it’s time to get even more clear on the Soul-Centered offerings and goals that will help you carry out your mission & achieve what you want in your Soul-Centered Project. It’s time to make them as 3-dimensional and as juicy as possible.

This week you’ll be getting clear on what you are actually going to be offering your clients – your programs, packages, products, including your rates, and you’ll also be getting clear on your goals around your offerings.  

Being clear on your offerings and your goals are VITAL to being able to become visible to your target audience and to earn money from your business. When you aren’t clear on your offerings and goals, you are likely to be very wishy washy, vague, or blasei when it comes to marketing your offerings and working towards achieving your goals. That’s because when you’re not clear YOURSELF on what you are offering and what you want to achieve, then it is infinitely more difficult to attract others in with you.

Your offerings and goals should be as specific as possible. If your goals are too broad, they will be too hard to act upon. This worksheet will help you get as concrete and detailed as possible.

Your offerings and goals should also ALWAYS be supported by your Soul-Centered Vision and Mission. If you check your offerings, and they do not fit into your mission or vision in some way, chances are you will lose the motivation and inspiration to carry them out in an energized, aligned, and passionate way.

Your Soul-Centered Offerings and Income Streams

Your Soul-Centered Offerings and Income Streams are your programs, products, and services – they are what your clients/customers purchase from you. This includes everything from your coaching programs to your clothing lines to your performances to your books to your stores to your conferences (depending on what your SC Project is). Your Soul-Centered Offerings and Income Streams are anything you create or offer based on your Vision and Mission for your Target Audience,that can be monetized.
There are three components to consider when creating your Soul-Centered Offerings:

A) Your subject matter or content (Your Brilliance Based System)

B) How you deliver your content (Your format)

C) How much does your offering cost?

A) Create Your Brilliance Based System: Your subject matter or content

Your Brilliance Based System is the specific content or journey or process you take your client through in your offerings. Your BBS is an easy to understand and process description of the content of your offering, and how the content will help your ideal client move from where they are now, to where they want to be.

1) What are the main things you communicate/teach/reveal/provide through your offerings?

2) What is the journey or process you take your client/customer through to help them achieve what they want?

3) What are the big and little pieces/processes that are actually part of your process and of incredible value to your ideal client?

Create a title for each step of your Brilliance Based System, and 2 sentences describing it and why it’s of value. Your BBS can be anywhere from 3 to 10 (or more) steps long:

1. ________________________________________________

Description:

2. ________________________________________________

Description:

3. ________________________________________________

Description:

4. ________________________________________________

Description:

5. ________________________________________________

Description:

6. ________________________________________________

Description:

7. ________________________________________________

Description:

8. ________________________________________________

Description:

9. ________________________________________________

Description:

10. ________________________________________________

Description:

B) Create Your Offering Format

**Remember: create at least ONE but no more than 3 offerings.

Questions to consider while creating offerings and their format:
· What is your offering called? (ie – name of your program or product)
· What is the FORMAT of your offering?:

If your offering is a service, then:

· What do you want your offering to include?: How long are your sessions? Are there group calls? Private in-person time? Skype time? Email support? List of Book resources? Email correspondence? Etc
· How do you REALLY want to work with your ideal clients? What types of services do you want to offer them?
If your offering is a product, then:

· How big is it?

· How are you packaging it?

· What does it include?

If your offering is a Creative entity, then:

· What is the book/artwork/performance about? What is it’s theme?

· Is it part of a series?

· If it’s a performance, what is the scope of the performance?

C) How much do your offerings cost?
Soul-Centered Goals

Your Soul-Centered Goals are what you’d like to achieve in the next 12-month period that you’ll be making your offerings and income streams visible. This 12-month period will begin after a few months of initial marketing and putting systems into place.
Step 1: How much income total would you like to generate in this 12-month period?

I would like to generate $____________ over the next 12 months.
Step 2: Based on your income goal, how many of each offering do you need to sell?

Example:

Platinum Private Program
$10,000/program
X
5 clients
=
$50,000

Gold Private Program

$6,000/program
X
10 clients 
=
$60,000

Silver Private Program
$3,000/program
X
5 clients
=
$15,000

Total: $125,000

Offering #1:________________
Rate: $________________ 
x clients
=
$______________

Offering #2:________________
Rate: $________________ 
x clients
=
$______________

Offering #3:________________
Rate: $________________ 
x clients
=
$______________

*Total Income from all 3 offerings over next 12 months: $_________________________*If total income line above does not match your answer to Step 1 on Soul-Centered Goals, then go back to tweak either offering rates or number of offerings sold. 

Step 3: 
Is this income goal stretching you enough?

HOW DO YOU WANT TO FEEL AS YOU ACCOMPLISH THIS GOAL?
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